
MINUTES OF THE TRI-CENTER 
ATHLETIC BOOSTER CLUB MEETING 

 
Wednesday, October 1, 2014 

 
Present: Julie Fischer, Susan Parmer, Todd Whitfield, Richard Coffey, Vicki Roane, Julie Williams, Amy 
Wohlers, Brian Wedemeyer, & RaeShelle Jensen 
 
A.  Call to Order:  
 
Meeting was called to order by Julie Fischer at 6:32 p.m. 
 
B.  Review & Approval of Agenda:  
 
Agenda was reviewed and motion was made by RaeShelle to approve, which was seconded by Todd, and 
unanimously approved. 
 
C.  Review & Approval of Prior Meeting Minutes: 
 
Prior Meeting Minutes were reviewed and motion was made by Todd to approve, which was seconded by 
Susan, and unanimously approved. 
 
D.  Treasurer’s Report was handed out.  
 

1. All scholarships have been paid out (they were sent to the College Financial Aid Office). 
2. Vicki has bills for flowers for cross country parent’s night & volleyball parent’s night. Brian 

indicated that it is up to the coaches to order the flowers. He asked John Tiarks about football, but he 
didn’t want to order any. RaeShelle suggested that if we’re going to pay for the flowers, it should be 
for all sports, not just some of them. Brian said he wasn’t going to force any coaches to order 
flowers if they didn’t want to. The board decided to continue to pay these bills. 

3. The report has $330 outstanding in the bank column. This is the volleyball startup cash. 
4. Available Funds as of 9/30/14 is $8.683.93. This includes the scholarship balance of $357.24. 
5. Vicki put together a Profit & Loss by Class report. This shows all the expenses for each sport from 

August 2013 through July 2014. 
6. Richard made a motion to approve the Treasurer’s Report, which was seconded by Julie W., and 

unanimously approved. 
 
E. President’s Remarks:  Susan was happy to see the last sheet on the Treasurer Report so she can finish 

working on the Presidents Letter. 
 
F. Coach/AD Requests:  
 

1. Dance Request: Linnea Handbury is requesting $1,619.90 for the dance teams hotel & meals on the 
State Dance Competition in Des Moines on December 3rd & 4th. Brian said that the schools policy is 
to pay for meals only for the days they are participating. He suggested we pay for one day of meals, 
not two since they only perform one of the days they’re there. He also said the set amount is 
$15/kid/day and $20/coach/day. After adjusting the meal total to $210 instead of $420, the request 
would be for a total of $1,409.90. RaeShelle made a motion to approve the request at $1409.90 
which was seconded by Richard, and unanimously approved. Julie Fischer will let Linnea know 
about the change to the amount. 
 



2. Track Request: Amy Wingert & Max Kozeal are requesting new track uniforms for both the boys & 
girls teams. The request if for 70 uniforms (35 for boys & 35 for girls) at $85 each for a total of 
$5,950.  
a. Not a lot of money in the track accounts right now. The boys meet last year was cancelled due to 

the weather. The girls had a meet, but they went to state so their money was used. Most years, 
TC holds 1 boys meet, 2 girls meets, and 1 junior meet. They also request a district meet, but 
there is no way to know if they’ll get one. 

b. There was a lot of discussion on this one since our funds are low right now. There is an LOC at 
the bank in Neola, but don’t want to use it if we don’t have to. 

c. Brian said this probably wouldn’t need to be paid until March. He also said baseball may need 
uniforms, but that should be it for this year. 

d. We are favorable to the request, but would like some more information before approving. Brian 
will ask them when they need to be ordered, whether we need both boys & girls this year or if we 
can do one this year & one next. This will be tabled until the next meeting. 

 
G. Old Business: 
 

1. Cheese Machines: Two machines have been replaced (one in the school concession stand and one in 
the football concession stand). Since we purchase at least 75 cases of cheese each year, we got one 
of the machines free, but we had to pay $100 for the 2nd machine. In order to get two machines free, 
we would have to purchase 150 cases of cheese each year. 

2. Food Coupons Recap: Julie F. tallied up what we’ve given out so far this school year: 81 for 
volleyball and 38 for football which is a total of $600+.  

3. Banners: Brian said these were in the football concession, but we haven’t seen them. Julie F is going 
to check with Darcy & Bobby to see where they are. 

4. Homecoming Tailgate: The school will get hot dogs & buns. We will have buns and chips for free 
and sell pop & water. Todd will get ice to use in the coolers. Julie will get the ketchup & mustard. It 
was decided to grill the hotdogs in the football concession stand & then bring them up above in the 
roasters. It was decided not to have games in the parking lot (Julie W will let Kim Sherman know). 
Setup is at 5:00. 

5. Scholarship Update: all scholarships have been paid. 
 

H. New Business: 
1. Basketball & Wrestling Coordinators: Julie Fischer will coordinate basketball with help from 

Richard, Vicki, & Julie W. Susan will coordinate for wrestling since there are only 3 meets. Julie F 
will order for both stands. 

2. JH Basketball Tournament: Chad Harder has this scheduled for Saturday, January 31, 2015. When it 
gets closer we’ll send an email for volunteers or set up the Sign Up Genius. We’ll ask Bobby to do 
the cleanup again for this. A motion was made by Richard to use the tournament income for 
scholarships, Susan seconded the motion, and unanimously approved. 

3. Volleyball Tournament on Saturday, October 4. Todd, Julie W, Julie F, Vicki, Richard & maybe 
Astra will handle this tournament. 

4. Football Helmet Reimbursement: Coach Tiarks paid $1,000 out of his pocket for the short fall on the 
helmet purchase. The football account paid for the end zone camera. It was suggested that we 
reimburse Coach Tiarks for this $1,000. This has been tabled until the next meeting. 

5. Membership Guidelines: There are changes that need to be made since it was last updated in 2011: 
no 50/50, delete pay if don’t want to work concession, membership fees, etc. Todd gave his 
suggestions to Susan to update the document. 

6. Cash Sheets: Vicki said that there are few instances that the paper trail is hard to follow. She made 
the following suggestions for the future: 
a. Whoever picks up cash does not count alone. Have someone else count if at all possible. 
b. Whoever takes the money to the bank should not be the one counting. 



c. If you keep start up for future events, only keep that amount out. Make sure the rest is dropped in 
the night deposit box. 

d. Vicki changed the form to include a section for cash held over. 
7. Concession Stand Profitability: Vicki put together a Custom Summary Report that shows the sports 

by season (fall, winter, spring/summer) for August 2013 through July 2014. We need to let Vicki 
know if there is any carryover of food or drinks, so she can adjust this report. It was suggested that 
we don’t cook more food after 3rd quarter so we don’t have to give away too much food. Subway 
hasn’t been going over very well at football, so we won’t be ordering anymore this year. 

 
I. Next Meeting: November 5, 6:30 pm, High School Cafetorium 
 
J. Adjournment at 8:06 pm 
 
 
_____________________________________ 
RaeShelle Jensen, Secretary 


