
Teaneck Community Charter School Board of Trustees 

Minutes from Meeting:  January 22, 2018 
____________________________________________________________________________ 

Meeting called to order: 7:06pm 

  

Open Public Meetings Act notice read by A. Soriano 

  

Attendance 

Board Members Present 

Julie Elliott Shelley Eleby Alexandra Soriano Taveras  

Renee Karibi-Whyte Misha Simmonds  Genevieve Nikolsky  

Jeffrey Hietikko-Parsons Danielle Rowe Jackson 

  

Board Members Absent 

Themba Johnson 

  

Administrators Present 

Ralph Gallo Sonia Torres  

Tom Jazwinski Leandra Galasso 

 

Also present:  

Margaret de Santos (ex-officio)  

14 parents and family members (one who is a member of Friends of TCCS), six faculty members and five 

students. 

___________________________________________________________________________ 

 

DIRECTOR’S REPORT 

 

Lottery Update 

● 1st drawing null  because the ball fell out 

● 2nd drawing included 8 kindergarten siblings. We will have 28 new kindergarten students.  

● Going forward we are looking to streamline the process and removing human error and looking 

at more technology driven solutions. 

● Enrollment increase will require a new weighted process before November. 

 

Winter Weather 

● We HAVE used only 1 of the 4 snow days scheduled so FAR. 

 

Facility Update 

● Service done to the HVAC unit and awaiting a new part. 

● A grant and one reimbursement: 



○ Safety Grant $1,200 - to be directed towards security cameras. 

○ Reimbursement from Gov’t for lead testing - $895. 

 

Collaborative Initiative Update 

● Union and administration have had different groups to discuss common communications. 

● Administration reviewed reports from committees. 

● Creating action plans to issues that are brought up teachers. 

● Ms. Margaret noted that there is an established time for ESPs to meet and they have had two 

meetings and that the administration is working on and sharing evaluation for ESPs for 

implementation. She appreciates the collaboration and unification of the process. 

 

Summer Camps 

● TCCS will run camps over the summer of 2018; we will work around construction. 

● Staff proposals in for review at the February board meeting. 

● Administration to send staff email for proposals this week. 

 

School Events 

● Multicultural Event - collaborated with the spanish department and added an academic element 

throughout the day. The evening cultural events included food and music. 

● Partners for Success - co-sponsored event for all parents. Each teacher decided upon an area 

they want to present - study skills, social skills, using technology to advance learning - there 

were many activities and with the Unions help we were able to hand out materials. 88% of the 

parents found it very useful and 12% somewhat useful. Next event possibly in the Fall or Spring. 

● Literacy, Math, and LGBTQ event in the planning stage -- will focus on literacy as well as digital 

literacy. 

 

 

NEW BUSINESS 

● Charter Amendment 

○ November 14 - TCCS sent in request to amend charter to increase enrollment. This 

included the potential for adding a third kindergarten class in 2019-2020 (three classes 

of 15 students) and the weighting lottery toward economically disadvantaged students. 

We will be adding an additional class per grade as this annual increase of 9 students 

works its way up; will have to re-apply for increase at the next renewal period. 

○ Letter was received on January 12 granting the amendment.  Reasons for granting our 

request included: 

■ Academic performance shows we have been closing gaps. 

■ Using the new performance framework (we have been considered a Tier 2 for 

the past several years) but preliminary data from 2016-17 school year indicate 

that we are on the upswing and status will increase) the see considerable 

improvement academically. 



■ Our fiscal performance -- near term, longer term, and compliance were all 

viewed very positively and they have every reason to believe our positive 

processes, etc. will continue. 

■ Organizational structure is sufficient to support the increase. 

■ Public comment -- Teaneck district submitted comment against the increase, 

but the decision was based on the extensive waiting list (it was at 405 for 36 

available spots). 

 

● FTCCS / Project Update 

○ Progressing well. Seepage pits were dropped in today. 

○ Footing work has continued. Some delays were caused by issues with existing building 

footings. 

○ Underpinning done along multipurpose room floor. 

○ Upstairs suite was cleared out. 

○ Walls were marked out on floor. 

○ Substantial work is being done offsite, then will come here for installation. 

○ Every item (down to the faucets, etc) has to be approved. 

○ New slab design was approved (needed to comply with environmental regs). 

○ Concrete should be poured within six weeks (weather permitting). 

○ HVAC is coming in soon. 

○ With construction workers in the building, credentialing will be in effect. 

○ First payment to LaRocca went out. Each payment is approved by the architect; we hold 

back 2% until the end that will go to final payment. 

○ Friends raised $30K so far, with pledges for 5 to 20 more. 

 

● Committee Updates 

○ Governance Committee Update: See Appendix for Governance Committee Report 

○ Curriculum Committee met; will present findings next month 

○ Finance Committee met today; went over revised budget based on final numbers 

○ Communications committee 

■ Sub-committee met to go over new website design 

■ Goal is informational for current students and promotional to teach others 

about what we are doing. 

■ Showed site; full committee will meet Wednesday 

 

PRESENTATION OF THE RESOLUTIONS 

Background provided on pending resolutions. 

 

Floor opened to public comment 

Comments about all that Mr. V has contributed; sentiments that we are sorry to see him go but 

happy for him about his new opportunity. 

 

 



Resolutions: 

1801-01 Budget Summary 

● Moved by Parsons; seconded by Simmonds.  Roll call vote; resolution carried. 

1802-02 SBA Financial Report 

● Moved by Simmonds; seconded by Karibi-Whyte. Roll call vote; resolution 

carried. 

 

1801-03 Revised 2017-18 Budget 

● Moved by Eleby; seconded by Simmonds. Roll call vote; resolution carried. 

 

1801-04 NJDOE Fiscal Questionnaire 2017-18 

● Moved by Elliot; seconded by Simmonds. Roll call vote; resolution carried. 

 

1801-05 Personnel Appointment (Substitute Teacher) 

● Moved by Nikolsky; seconded by Karibi-Whyte. Roll call vote; resolution carried. 

 

1801-06 Personnel Appointments (Baseball & Softball Coaches) 

● Moved by Eleby; seconded by Karibi-Whyte. Roll call vote; resolution carried. 

 

1801-07 Acceptance of Resignation (Music Teacher) 

● Moved by Jackson; seconded by Parsons. Roll call vote; resolution carried. 

 

1801-08 Closed Session 

● Moved by Eleby; seconded by Simmonds. Voice vote; motion carried. 

 

***** 

Meeting adjourned to closed session at 8:12 pm 

Closed session: Litigation Matters discussed. 

***** 

 

Meeting adjourned at 8:30 pm.  



APPENDIX 

Governance Committee Report 

 

Board of Trustees Committee Report 
 

Committee: Governance 

Committee Chairperson: Misha Simmonds 

Date of Meeting: 01/16/2018 

 

In attendance:  

Misha Simmonds; Alexandra Soriano, Renee Karibi-Whyte 

 

Business discussed:  

Reviewed where we are against goals.  

Discussed the second half of the year goals and tasks, including surveys, annual evaluations and other 

matters and meeting schedule needed to ensure we get these items done.  

Surveys need to be completed by March deadline so we will have two meetings in January (vs. our 

standard one meeting per month).  Next meetings: January 29 at 7:30, February 26 at 7:30. 

Today's goal is to review operations policies.  

We looked at transportation policy (3541.33).  Action items:  Need to ensure that our contractor abides 

by this policy regarding the provision of forms and in-service training. Misha will check with Tom. 

Review of all policies to ensure that we are in compliance and up to date. 

Discussion on policy relating to transportation safety and transport of students in private vehicles; 

determined that no changes are necessary. Misha will check with Ralph to see if this policy impacts 

negotiated agreements. 

Looked at new policies we do not have and determined that we do not need to add them as they are not 

relevant to TCCS.  These policies related to: 

--Students in arrears on school meals 

--School-owned vehicles 

--Non-school use of school-owned vehicles. 

 

Construction, remodeling and renovation policies were also reviewed to ensure we are in compliance in 

terms of existing TCCS policies and what those policies require. 

 

Pending business:  

Continued review of policies. 

 

Assigned tasks / Suggested topics for next meeting:  

Student Achievement and Discipline related policies. 

 

Next meeting date: 01/29/2018 19:30:00 

Report submitted by: Renee Karibi-Whyte 



 


