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SECTION 1 STUDENT WELL BEING 

 
PREAMBLE 
From research, the foundational causes of student behaviour is now moving solely from a 
behaviourist model into a global model that encompasses  

 medical perspectives, 

 environmental perspectives, 

 emotional perspectives  

 social perspectives.  
 
The role and dynamics of the family have changed considerably within a society that has 
also changed character dramatically.  
 
The school has little influence on these developmental perspectives and has to accept that it 
is not within its power, to alter for the benefit of students, the societal changes that have 
occurred around it. However, adopting a strongly sociological approach to assisting students 
within this school community is a good way to address the needs of our community. By 
focusing on the development of relationships which will sustain students, staff and parents in 
providing for each stakeholder a safe, happy and secure environment in which quality 
learning can be nurtured, we can make a difference.     
 
WE BELIEVE 
Students who are in caring relationships with their peers, teachers and others in the school 
community will know, understand and be able to demonstrate a level of well being that 
enhances their learning experiences and behaviours within this school community.  
 
 
WHAT TO EXPECT OF MAINSTREAM STUDENTS BETWEEN KINDER AND YEAR 6 

 A gradual development of social skills  

 The gradual acceptance of responsibility 

 A greater ability to interact and relate with peers 

 The need to ‘fit in’ 

 The gradual growth of self esteem tied to acceptance  

 The acceptance of the rules of friendship 

 Developing empathy 

 Gradual focusing of energy into learning 

 Gradual learning of how to lose 

 Growth in confidence and self doubt 

 Gradual understanding of right and wrong 

 Gradual understanding of self and others  
 
To give foundation to this Student Management document, the school community has 
adopted the ‘Stages of Moral Development’ devised by Lawrence Kohlberg, former Director 
of the Harvard Centre for Moral Education. These stages of Moral Development, particularly 
Stages 1,2 and 3 give insights into the thinking and reasoning of students at a Primary 
School age and therefore have directed and assisted in the decision making and 
consultation process in drawing together this Student Well Being and Management 
document. 
 
 
 
 
 
 
 
 
 
 



WELL-BEING 
Students will work productively and happily when they have their needs met by the challenge 
of the learning and the way we are asking them to do the tasks. 
 
Essential to the well being of students are three core elements: 

 The need to value oneself – Self esteem 

 The need to love and be loved – Belonging 

 The need to be self determining –  Autonomy / Independence 
 
When these core elements are experienced by a child in the school environment they have 
less need to behave badly. 
 
The core need of belonging entails affiliation. A student who feels secure in their school 
environment has trust, self management and positive social behaviours. 
Allied to affiliation is connection. This is the degree to which students feel personally 
accepted, included, respected and supported by others. The sense of support from peers 
raises both student and staff self efficacy, motivation to do well and well being. 
 
SOCIAL COMPETENCE      
The ability of a student to appropriately select and successfully apply social skills in social 
situations is called social competence. 
 
Students who do not develop effective social skills are more likely to experience school 
failure and interpersonal problems that will hinder engaging in learning right through to 
adulthood. The optimum intervention for these students is the delivery of direct and 
systematic teaching to build social competence and develop positive social behaviours.  
 
TEACHER – STUDENT RELATIONSHIPS 
The teaching of social skills will lead to the building of warm positive relationships. 
Essentially this can be formulated as regular praise plus regular fun plus regular forgiveness 
building good life sustaining relationships. 
 
“Warm relationships and low levels of conflict between teachers and students are effective in 
preventing risk factors in student’s lives being translated into poor academic outcomes, 
preventing behavioural difficulties and shaping student’s relationships with peers.” Porter 
 
It is understood from research that teachers have more influence on student’s behaviour 
than parents. Further, students have noted three major characteristics of teachers that have 
enhanced their relationships within the school environment. 
 

 Personal qualities of charisma, humour patience and enthusiasm. 

 Teaching competence that allows intellectual challenge that promotes high, but 
realistic, expectations. 

 Emotional support which is nurturing and caring, demonstrated through sensitivity, 
listening, supporting, fair and constructive behaviours. 

 
PROMOTING RELATIONSHIPS 

 Personal knowledge / involvement in lives of students 

 Positive attention 

 Egalitarian behavioural advice 

 Limiting competition 

 Class meetings 

 Peer tutoring 

 Small group learning 

 Identification of isolate students  

 Teaching social skills 

 Positive teacher interaction 

 Seeking group solutions 



 Regular praise 

 Sense of fun 

 Forgiveness and reconciliation  

 A classroom they want to come into. 

 Using roll call as a way to connect personally every day with students. Yours may 
be the first friendly voice they have heard that day. You may be the first person 
that day to ask how they are. 

 
 
TEACHER PARENT RELATIONSHIPS 
Teachers and parents share a common goal, wanting the best for their children.  
 
Parents appreciate teachers who act professionally in ways that protect, nurture and 
encourage their child. While having the needs of individual students in their minds, teachers 
also need to balance the smooth management of the whole class. Meaningful relationships 
will develop in a warm inviting school climate with a family centred ethos. 

 
Regular classroom communication about the overall learning happening in the classroom will 
contribute to the student’s intrinsic motivation and will cement cooperation by a mutual 
understanding of expectations. 

 Curriculum letters 

 Information evenings 

 Open classrooms 

 Work books going home 

 Availability and willingness to meet parents 

 Focus days eg Grandparents, Book Week, Harmony Day, Picnic days, Sports days 

 Giving students and parents good, simple advice 
 
Interventions into behavioural issues that are consistent, focused and supportive will bring 
about gradual change to the student, the family, the classroom and the whole school 
community.   

 Restorative Justice Principles and practices 

 Giving good, simple advice 

 Support networks 
 
STUDENT TEACHER RELATIONSHIPS 
Classroom environment 

 Physical setting…the placement of desks, being mindful of eye contact, distracter 
levels and teacher ability to monitor and intervene appropriately contribute to this 
area being known in some research as the “third teacher”. 

 Visual cues and stimuli…class expectations, routines and procedures need to be 
displayed pictorially and in written form. The more a student can function in a 
classroom with minimal verbal and emotional input, the more independent learning 
will occur. The display of student work and other teaching resources needs to be in 
balance with the distractibility level of the group. 

 
Expectations 

 Students learn by exploring the rules of their social environment. Their actions in 
some cases are to judge for them what you stand for and what you will not tolerate 
in behaviour. 

Mistakes 

 Behavioural errors will occur because it is part of the learning process. It is the 
teacher’s response and the student’s acceptance of advice that will determine 
whether this behaviour is likely to reoccur. Factors that will influence a positive 
outcome include age, emotional vulnerability, excitability, prediction skills, empathy 
and their experience of adult modelling of behaviours.   

 
 



Language 

 Children do not think nor respond as adults 

 Talking after misbehaviour is better than while misbehaving 

 Praise for conscientious behaviour that will maintain a healthy relationship 

 Too much emotion will hinder healthy relationships 

 Adults are already bigger, stronger, louder and more powerful than children so do 
not need to exercise these attributes when intervening with behaviour. 

 Keeping silent can be a more effective strategy than talking. 

 Use positive language that tells a student what to do, not what not to do. 

 Visual cues aide instructions 
Structures and routines 

 A conducive classroom conveys appropriately high expectations of students. 

 Personal interest in students learning is the most important ingredient in 
classroom management. 

 Routines, consistency and predictability give students security to learn. 
 
Positive Attention 

 Reinforcement – Acknowledgement – Feedback 

 Positive teacher comments will foster positive relationships for excluded students. 

 Verbal comment should be informative rather than judgemental. 

 Rewards and punishments – why we act is as important as how we act. 

 Good feedback in the classroom allows a student to set their next goal.  

 Encouragement does not judge a student, it gives information about their efforts 
encouraging them how to think. 

 Using encouragement avoids comparison and competition and concentrates on 
progress. 

 

St. Joan of Arc School, Haberfield, is committed to providing a safe and caring 
environment, which fosters respect for others, does not tolerate bullying and 

promotes safe behaviours. 

THE RELIGIOUS DIMENSION 

As a catholic school, the management of students is underpinned by certain universally held 
community, beliefs, attitudes and values that take their root in the gospel messages of 
Christ. The Mission Statement of the school states: 
 
We are committed to providing a safe and happy environment so that all students develop a 
sense of self worth and their spiritual, emotional, physical and academic needs are met.   
 
The purpose of this document is to give guidelines for the management of students in their 
classrooms, on the playgrounds and sports fields and while representing the school in the 
parish, local and education communities.   
 
While setting clear guidelines and opportunities for individual and group recognition, the 
document also outlines sanctions and consequences for behaviour that does not meet the 
expectations of the St Joan of Arc community. In the administration of these sanctions, the 
end point for every student is reconciliation within the community of the school.  

WELL BEING SUPPORT LEVELS 

Wellbeing and pastoral care initiatives in St Joan of Arc School should be seen in the context 
of a continuum from universal support for all students, to interventions for students with high 
level and/or critical needs. This is described below. 

Holistic strategies and programs (i.e. Wellbeing and Pastoral Care) which foster positive 
states of mind are designed for all students. Most students (85%) respond, whilst a smaller 
percentage are 'at risk' (10-15%) and an even smaller group (1-5%) exhibit needs that 
require a greater and more specialised level of support and professional intervention (i.e. 



Pastoral Services). This continuum of service and support is reflected in the following 
diagram. 

 

 

 
(Reference: SCS Student Wellbeing and Pastoral Care Policy June 2017) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SECTION 2 STUDENT BEHAVIOUR MANAGEMENT 

STAGES OF MORAL DEVELOPMENT 

At St Joan of Arc, the staff and parents recognise that students are at differing stages of 
Moral Development. The stage of moral development that individual students operate at, will 
impact on their acceptance and adherence to any set of school rules that are in place.  
 
FOUNDATIONAL BELIEFS  
              

To protect the rights of every student to be safe, be happy and receive a quality 
catholic education and to encourage personal and group responsibility, the school 
operates on four assumptions: 

 
 
 
 
 
 
 
That each student will be: 

 in the right place at the right time 
 safe in play and action 
 demonstrating respect for themselves, each other and property 
 given the opportunity to reflect and be forgiven for their behaviour 

 
The school emphasises and encourages the positive reinforcement of appropriate student 
behaviour by: 

 Verbal praise   
 Encouragement 
 Display of work     
 Principal and LT staff awards 
 Sharing work with Principal and LT   
 Free choice activities 
 Positive feedback     
 Personal merit cards    
 Reward time 
 Goal setting and reflection    
 Personal Development programs 
 Religious Education programs   
 Individual Education Programs and Individual Behaviour Management Plans 
 Playground awards 

 
                                             
SCHOOL GOALS 

We use polite and positive language 
We learn by cooperating and listening 

We move and act in an appropriate manner 
We treat others with respect, kindness and dignity 

We use equipment and resources safely 

 

We use polite and positive language by: 
Saying please, thank you and excuse me 
Saying good morning and good afternoon 
Smiling 
Making eye contact 
Giving compliments 
Speaking in a friendly tone 

 



We learn by cooperating and listening by: 
 Listening when others are speaking 
 Looking at the person who is speaking 
 Taking turns 
 Working as a team 
 Following instructions 

Share equipment and resources 
Negotiating a resolution 

  
We move and act in an appropriate manner by: 
 Walking on the safe side of stairs 

Moving around the building quietly 
Being in the right place at the right time 
Being aware of others 
Keeping our hands to ourselves 
Keeping the playground free of litter 
Keeping inside boundaries 
Seeking help if a problem cannot be solved 
Including others 
  

We treat others with respect, kindness and dignity by: 
 Respecting peoples differences 
 Listening to others opinions 

Being fair 
Looking after each other 
Kind words – kind actions 
Stop and think before acting 
Showing care and concern 
Saying sorry 
 Showing interest in others 
 

We use equipment and resources safely by: 
 Respecting and caring for others property 
 Looking after school equipment and using responsibly 
 Returning equipment to the correct place 

 
We will be devoted to recognising and promoting positive behaviours. It is recognised that 
inappropriate behaviours are effectively modified and extinguished through modelling and 
reinforcement of rules and expectations. At times it will be necessary to take action to protect 
the safety and rights of others through sanctions and consequences that are logical, natural 
and follow procedural fairness. 
 
The development of social skills that are age appropriate is integral to the management of 
students. It is understood that within the PD, H, PE curriculum themes will be integral, such 
as:   

 Playing fairly 

 Approaching and joining in 

 No bullying 

 Speaking in front of an audience  

 Solving fights and arguments 

 Respecting the opinion of others 

 Developing self esteem 

 Sharing 

CHILD PROTECTION LEGISLATION 
Child Protection legislation makes it very clear that teachers cannot in any form physically or 
psychologically, through actions or words, harm the dignity, self-esteem, reputation or 
character of a student. Processes are now in place for the protection of students from adults 
who uses their authority or power to harm students. The SCS document Actions to 



Encourage and Actions to Avoid form a platform for teachers to work from in the 
management of students. The reporting of inappropriate behaviours can come from 
colleagues, parents, or from outside the school community. 
 

                 Corporal punishment, in any form, is expressly forbidden in this school.   

 
RESTORATIVE JUSTICE 
The principles of Restorative Justice have been selected as best reflecting the goals and 
needs of the school. Restorative Justice requires LT staff training, classroom teacher training 
and student training on a regular basis. 
 
 
SECTION 2a   CLASSROOM MANAGEMENT 
 
1-2-3 MAGIC 
The 1-2-3 Magic program has been selected by the school as the in- class management 
intervention to be used K-6. For some cohorts this intervention may be extinguished beyond 
Year 4. The purpose of this intervention is to eliminate inappropriate behaviours and 
promote positive behaviours so learning is not continually disrupted by students who do not 
take their learning seriously.   

 
At the beginning of the school year, each class teacher is to establish a set of class 
management rules that are arrived at collaboratively to establish group ownership and cover 
the areas encompassed within the stated school goals. These rules are to be in positive, not 
punitive, language and give encouragement and reward rather than punishment for 
compliance. 

It is necessary for a teacher to keep a record of behaviours that may be the basis of later 
discussions with the Principal, referral agencies or parents.  
 
It is the delegated role of the Principal and AP to set the tone and flavour of the learning 
environment for students and teachers. The Principal and AP take this role very seriously, as 
it is the reputation of the school in the parish and wider community that we will be judged by. 
   
The Principal or AP  are not to be portrayed as an ultimate punishment or threat. The 
Principal and AP have been included in the management process of students as a natural 
consequence of actions and will be involved at the appropriate levels of intervention as 
stated. 
 
Students are not to be sent to the Principal or to another teacher as a punishment. This is 
contrary to the dignity of the student and contrary to Child Protection legislation. If for the 
good management of the class, a teacher needs to remove a student from the class group to 
re-establish class focus or needs an intervention to break the repeated and persistent 
disruptive behaviours of a student, then the Principal or other LT teacher can be requested 
to come to that class to remove that student for an agreed amount of time.   

To support teachers in the development of self esteem and reinforce examples of expected 
classroom behaviours, the Principal will welcome at anytime, visits from individual or groups 
of students who have been asked to share, read or show bookwork or research work. 

The Principal also encourages teacher invitations to visit classrooms to view work, listen to 
class presentations or listen to students read.   

 

 

 



SECTION 2b   PLAYGROUND MANAGEMENT 
 
Rewarding positive behaviour 
Teachers are encouraged to look for positive behaviour on the playground and reward it with 
immediate praise. 
 
Minor behaviours that break a stated rule: 

 Littering 
 Improper care of others or school property 
 Preventing the playing of a game by arguing or obstruction 

Action 
The teacher will: 

 State the rule clearly 

 Bring closure to the incident 
 
Action if same or similar behaviour is repeated in same duty: 
The teacher will: 

 Restate the rule clearly 

 Restate closure 

 Apply 5 minutes time out and record name on e-register 

 . 
Action if repeated for a third time in same or following duty, dependent on duty teacher 
passing on information at duty changeover. 
The teacher will: 

 Restate rule 

 Restate closure 

 Apply 5 minutes time out  

 Record name in e-register 

 Inform AP or Principal for follow up 

 After repeated entries on the e-register, and at the discretion of the Principal, the 
Principal will send a letter or make a phone call to parents stating the repeated 
unacceptable behaviour. 

  
 
Major behaviours that break a stated school rule: 

 Intentional physical violence against another 
 Verbal aggression against another 
 Destructive vandalism 
 Insolence to an adult 
 Theft 
 Out of bounds 
 Repeated intentional dangerous play that could cause injury 
 Repeated non compliance with instructions of a teacher 

 
Action: 
 
The teacher will: 

 State the rule 

 Apply 5 minutes time out 

 Record name in e-register 

 Inform AP or Principal of entry in book resulting in a letter sent to the parents with a 
return slip. 

 
 
 
 
 
 



                                       SECTION 3  BULLYING BEHAVIOURS 

 
Bullying is defined as the systematic abuse of power… persistent and repeated domination 
that is intended to intimidate, manipulate or hurt another person. Smith K and Sharp S, 1994 

Incidences of Bullying 
A teacher will report any observed or reported incidences of bullying, as defined in school 
documentation, directly to the AP or Principal for intervention as outlined in the Student 
Management Policy – Bullying.  
 
An incidence of Bullying behaviour, that is persistent and repeated, is not subject to the 
management steps but contained with the Sanctions Levels of the Bullying Policy.  
 
PHYSICAL BULLYING BEHAVIOURS ARE CONSIDERED TO BE:   

Repeated and persistent  

 hitting, kicking, punching 

 pushing, shoving, spitting 

 making rude gestures 

 taking or damaging other people’s property 

 forcing others to hand over food, money or objects that belong to them 

 making someone do something they don’t want to do. 
 
VERBAL BULLYING BEHAVIOURS ARE CONSIDERED TO BE: 

Repeated and persistent 

 name calling 

 teasing 

 threatening 

 making fun of someone because of their appearance, physical characteristics or 
cultural background 

 making fun of someone’s actions 
 
 
INDIRECT BULLYING BEHAVIOURS ARE CONSIDERED TO BE: 

Repeated and persistent 

 Excluding others from a game or group 

 Spreading rumours or untrue stories  
 
 
RESPONSIBILITIES 
At St Joan of Arc School we will: 

 Openly talk about bullying – what it is, how it effects us and what we can do about it 

 Teach our students the skills that will build their self esteem and empower them to 
take responsibility for themselves 

 Formulate a policy that will clearly state procedures and sanctions to deal with 
bullying behaviour  

 
The Staff will: 

 Model appropriate behaviours 

 Deal with all reported and observed incidences of bullying  

 Ensure students are supervised effectively 

 Follow the procedures set out in this policy 
 
The Students will: 

 Tell someone if they are the victim of or a witness to an act of bullying  

 Help someone who has been bullied or hurt to seek immediate assistance 

 Not bully other students  
 
 



The Parents will: 

 Watch for signs that their child may be being bullied  

 Speak with staff if they have a concern  

 Ensure they instruct their child to tell if they are being bullied  

 Support the school and this policy if their child is found to display bullying or unsafe 
behaviours 

 
STRATEGIES 
STRATEGY 1. 
Assist the school community to develop and maintain a culture in which bullying 
behaviour and unsafe behaviours are not accepted. 

 Develop appropriate policies   

 Ensure that teaching programs incorporate opportunities for students to develop 
skills in collaborative learning, problem solving, communication and assertiveness 

 Implement effective, consistent and transparent procedures  
 
STRATEGY 2. 
Support those who are bullied or hurt. 

 Provide support programs  

 Assist students to recognise the difference between dobbing and reporting 

 Encourage students to take responsibility for more vulnerable peers. 
 
STRATEGY 3. 
Change the attitudes and behaviour of bullies and unsafe students 

 Support bullies taking responsibility for their behaviour and acting on their abilities to 
make choices 

 Assist bullies to develop appropriate non violent non aggressive ways to meet their 
needs 

 Reason with bullies and help them appreciate the feelings of others 

 Assist bullies to understand the consequences of their actions 

 Mediate in an non accusative, non threatening way 

 Encourage other students to influence bullies positively 

 Introduce sanctions 
 
RESPONSES TO STRATEGIES 
Staff, will record incidents of bullying. Both classroom and playground incidents are recorded 
in this book. The teacher will record: 

 Date 

 Names of students involved 

 Brief description of bullying 

 Action taken 

 The offending child will be told: 
“You have committed a form of bullying against another student. Bullying behaviour 
is not tolerated at this school”  
 

 A Time Out period of 10 minutes is then applied. 

 For all bullying incidents, the teacher will inform the Principal or Assistant Principal 
for immediate follow up. 

 The e-register will be completed by the supervising teacher 

CLASSROOM MANAGEMENT  
Any incident of classroom bullying behaviour is to be acted upon in the following agreed 
manner. 
Classroom bullying behaviour is deemed to include: 

 Physical Behaviours against others 

 Verbal Behaviours against others 

 Indirect bullying behaviours against others 



Upon establishing an incident of bullying behaviour has occurred, the name of the student 
will be recorded in e-register. Inform the student that this has occurred and re-state the 
behaviour expected. 
 
When in the opinion of the class teacher a student has established a repeated and/or 
persistent pattern of bullying behaviour, the Principal or Assistant Principal is to be consulted 
for the placement of the student on the Sanctions levels of the Anti -Bullying Policy. 
 

CLASSROOM BASED TEACHING AND LEARNING PROGRAM  

 
A series of classroom lessons, adaptable K-6, have been prepared for use in all classrooms. 
These lessons can form part of the PD/H/PE syllabus and used when deemed appropriate 
for whole class or group intervention. 
 
Year 3 Program   Making and Keeping Friends 
Year 4 Program   Handling Put Downs 
Year 5 Program  Leaders Lead 
K-6 Program (adaptable)  Strong on the Inside 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ST JOAN OF ARC ANTI BULLY RESPONSE PLAN 

ACCESS TO STJA POLICY All staff, students and parents have access to Student Management and Wellbeing   

Policy  via web site  

  
 
 

DISCLOSURE AND INITIAL RESPONSE on disclosure staff member stops bullying and provides safe 

environment for victim. 

 
 
 

IS THIS LIFE THREATENING, RISK OF SIGNIFICANT HARM OR CRIMINAL 
BEHAVIOUR? 

 
 
 YES 

INITIAL REPORTING Staff member conducts initial investigation,  completes Behaviour reporting tool and informs 

Principal/ AP 

 
  HIGH RISK Inform Principal/AP urgently

   

INFORMATION GATHERING AND RECORDING Principal / AP conducts interviews and gathers 

statements  

 
 
 

CASE MANAGEMENT Recommendations made, consequences implemented  

 
 
     HIGH RISK Notify Child Protection 

NOTIFICATION Parents of all students informed of incident, evidence and consequences  

 
 
 
 

DOCUMENTATION OF ANTI BULLYING RESPONSE PLAN Documentation included on 

Behaviour tool and submitted  

 
 
 

MONITORING Constant review and parent update as required until agreed closure 

 
 
        HIGH RISK Notify Consultant 

IS PLAN EFFECTIVE? 

 
 NO  YES          RECORD IN FILE, 
MONITOR, CLOSE 

REFERRAL Principal informs SCS Consultant of serious nature possibly moving to Suspension, Transfer, Expulsion 

Policy intervention 

 
 
 

SCS CASE MANAGEMENT Request assistance from SCS Case Management Officer to advance matter 

 



 
 
 
 
2018 SCHOOL BASED INITIATIVES TO SUPPORT STUDENT WELL BEING AND 
MANAGEMENT 
 

 Kids Matter program 

 Burwood Police LAC  

 Student Safety Team 

 Harmony Day 21 March 

 Buddy benches 

 Can I sit with you? wrist bands program Yr 3-6 

 School counsellor alternate Thursdays 

 Restorative Justice program 

 Safe places 

 Buddies program K / MS 

 The Power of One incursion - June 

 School based teaching programs 
     Making and Keeping Friends 
     Handling Put Downs 
    Leaders Lead 

    Strong on the Inside 
 

 
 
 

CONTACTS 
 
NSW POLICE LIASION OFICER Snr Constable Jim Botallico  
     Burwood Police LAC 
     Based at Ashfield Police Station 
     14 Victoria St, Ashfield 2131 
     Direct 9797 4050 
 
SCHOOL COUNSELLOR  PASTORAL SERVICES TEAM 
     Catholic Education Office 
     Lidcombe 
     9643 3624 
 
COMMONWEALTH SERVICES HELP LINE  133 627 
 
NSW HEALTH   73 Miller St 
     North Sydney 2060 
     9311 9000    
 


