
 
 
 
 
 
 

PASTORAL CARE POLICY 
 

 
Pedagogical Belief Statement - Students see themselves as learners who build upon prior learning and experience in order to develop 
knowledge, skills, values and attitudes which promote intellectual quality. 

 
This policy: 

● is available on the school’s website at: www.scpsryde.catholic.edu.au 
● last revised April, 2016 

 
1.0 PHILOSOPHY 
 
As a Catholic school, in keeping with the Archbishop’s Charter, we at St Charles endeavour to provide a high level of care for our members. Pastoral 
Care within our community follows Restorative Practice Principles and focuses on a culture which embraces positive relationships. Within this Christ 
centred community, Pastoral Care involves helping all members, particularly the students, to grow to their full potential socially, emotionally, 
spiritually, intellectually and physically. It aims to develop persons who build positive relationships, are responsible, are capable of making sensible, 
informed choices and who can recognise their fundamental rights and responsibilities. 
Corporal punishment is expressly prohibited in the school. 
CEO, Sydney does not sanction administration of corporal punishment by non-school persons, including parents, to enforce discipline in the school 
 
2.0 AIM 
 
At St Charles, we believe that successful Catholic Education depends on the staff and parents who bring the love of Christ to the children in their care. 
Therefore we value and nurture this partnership and recognise and accept the responsibilities we have in providing Pastoral Care for our children. We 
embrace shared philosophies, ideologies, values, beliefs and expectations that unite us as a collaborative community. 
 
We believe that all members of our community (staff, children, parents, clergy and visitors) have the right to: 
_ feel safe and happy 
_ be treated with respect and dignity 
_ have school, personal property and the environment respected 
_ respect people and property in the wider community 
_ learn in a positive environment. 
_ take responsibility for their own behaviour 



_ be part of a collaborative community where Restorative Practices are valued 
 
3.0 RIGHTS AND RESPONSIBILITIES 
 
Every member of the St Charles school community has rights and responsibilities. Each member has a role to play to provide Pastoral Care.  
 
3.1 EXPECTATIONS 
At St Charles Catholic Primary School we follow a set of five expectations: 

I am respectful 
I am responsible 

I am safe 
I am a learner 

I care for my environment. 
 
3.2 ROLE OF THE PARENTS 
 
All parents at St Charles have rights and responsibilities. When teachers and parents work together, there are few social or academic problems with 
children that cannot be resolved. However, as the first educators and primary care givers of their children, parents must accept the final responsibility 
for their child's behaviour. 
3.2.1 Parents need to support the partnership that exists between themselves and the school. As co-educators, ongoing communication is important to 
ensure the safety, happiness and educational success of each child. 
3.2.2 Parents should be supportive of the school staff in their professional assessment of situations that occur at school. Parents should be aware that 
children sometimes misrepresent situations, either knowingly or through lack of knowledge of all the facts. 
3.2.3 Parents should inform teachers of any serious emotional problem that may cause their child to be upset. The child may require support rather than 
punishment. Parents should understand that these matters would be confidential. 
3.2.4 Parents concerned about a child should make an appointment to see their child's teacher first, before further interviews with the school Principal 
or Assistant Principal.  
3.2.5 Parents who have concerns about other children or incidences that may have been reported to them involving other children should speak to the 
Principal or Assistant Principal. No parent is permitted to approach a child directly about such matters. 
 
3.3 ROLE OF THE STAFF 
 
All teachers and staff at St Charles have rights and responsibilities. The teachers are here to assist children and parents with all aspects of the children's 
development and to ensure the safety and happiness of each child (to the best of their ability). Teachers are available before and after school if 
interview times are required. 
3.3.1 Teachers are responsible for promoting the rights and responsibilities of the members of the school community; ensuring the children know and 
follow the SCHOOL EXPECTATIONS, and the consequences for unacceptable behaviour. 
3.3.2 Teachers need to affirm and encourage positive behaviour in line with the School Expectations and Restorative Practice at St Charles and be 
aware of different needs of individual children in their class and within the school. 



3.3.3 Rewards and consequences given by teachers to children need to be appropriate to the particular behaviour. 
3.3.4 Executive or teachers will inform the parents (of perpetrators and victims) about serious or persistent incidents. Referrals are made to the 
Assistant Principal or Stage Co-ordinator, about ongoing inappropriate behaviour or serious misbehaviour. 
3.3.5 Teachers will continue to upgrade First Aid qualifications annually and will be familiar with Evacuation Procedures and the Critical Incident 
Management Plan. 
3.3.6 Teachers will accept responsibility for their own classroom management and use appropriate management strategies. 
3.3.7 Appropriate orientation and introduction will be provided for visitors, new students, parents and staff so they experience a sense of belonging to a 
caring Christ-centred community. 
3.3.8 Teachers supervising students in or out of school grounds have a “Duty of Care” responsibility for the students of the school. Therefore all 
supervision is active. 
3.3.9. Teachers are to work within the framework and principles of Restorative Practice when dealing with students. 
3.3.10. Teachers will abide by the “Child Protection Code of Professional Conduct for Employees in Catholic Schools” 
 
3.4 ROLE OF THE STUDENTS 
 
Each child in St Charles School has rights and responsibilities. 
3.4.1 To ensure a safe, happy and successful learning environment, each child needs to follow the Five School Expectations. 
3.4.2 The children understand that there are consequences for making inappropriate behaviour choices and for not following the Five School 
Expectations. Students are provided with opportunities to make choices, to own the choice that they make and to accept the consequences of those 
actions, develop personal responsibility and build positive relationships. 
 
 
4.0 DISCIPLINE 
 
Discipline is part of the Pastoral Care at St Charles Catholic Primary School. Discipline is necessary when people's rights are denied and 
responsibilities are not upheld. The policy at St Charles Catholic Primary School is based on the foundations and principles of Restorative Practice. We 
focus on a collaborative culture which embraces: Relationships, Responsibility and Relevance. 
4.1 All inappropriate behaviour is confronted when it occurs, or as soon as it is brought to the attention of staff. Inappropriate behaviour is dealt with in 
a calm, fair but firm manner following practices and principles of Restorative Practice. 
4.2 After using the process of affective questioning to ensure all stakeholders have the right to recount the incident, teachers decide on the appropriate 
consequence to use for a child's inappropriate actions. No corporal punishment is used at St Charles School. 
4.3 Teachers consult with their Stage Leader or the Assistant Principal for assistance with major or persistent discipline issues.  
4.4 The CEO Guidelines for Primary School- Managing Students with Challenging Behaviours- are implemented as necessary via the above mentioned 
staff and a STAR (Students at Risk) meeting/s. If necessary, a positive behaviour management plan is developed in consultation with the class teacher, 
student, parents and principal to assist the child to develop positive strategies to manage their own behaviour. 
4.5 In the event of a serious offence, the school will undertake to implement the practices of suspension and expulsion in accordance with the CEO 
Policy approved by the Sydney Archdiocesan Catholic Schools Boards on 20th February, 2003. 
 4.6 Good behaviour is praised as much as possible. Each student needs to experience success, and a sense of optimism, therefore awards are given to 
children displaying positive/appropriate academic and social behaviour- class and whole school level. 



4.6 Opportunities are given to restore right relationships with affected members of the community after any incident or inappropriate behaviour. 
4.7 Mediation meetings and or reflection on how to restore right relations may be required to assist students to accept responsibility for their actions 
and learn from their mistakes. 
 
5.0 BULLYING PREVENTION 
St Charles Catholic Primary School Ryde is a safe and supportive school environment created by ‘Calm, Peaceful, People.’ We all have the right to feel 
safe whether it be in the classroom, on the playground or on an excursion. Therefore we have zero tolerance for bullying. As all members of the 
school community want our good learning environment to be maintained and enhanced, it is everyone’s responsibility to take positive and consistent 
action. We are committed to continuing to provide a safe and caring environment that fosters respect for others and does not tolerate bullying. 
 
When bullying incidents arise they are to be dealt with immediately by the duty teacher (if in playground) or class teacher (if in class room) using 
Restorative Practices and principles. Serious incidents of bullying, violent or threatening behaviour must be referred to the appropriate executive 
member responsible for Behaviour Management: Teacher-student counselling will be provided to assist in the identification of victims and bullies. If 
required, professional services will be sought for victims of bullying. If parents are made aware of incidences of bullying, they are to speak to the 
child's class teacher, Stage Leader, Assistant Principal or Principal. No child is to be approached by a parent. 
 
Definition: 
A person is bullied or victimised when he or she is exposed, repeatedly and over time, to purposeful negative actions on the part of one or more 
persons. These actions may be  
 
Verbal (name calling, put downs, threats) 
Physical (hitting, punching, kicking, scratching, tripping, spitting) 
Social (ignoring, excluding, ostracising, alienating) 
Psychological (spreading rumours, stalking, dirty looks, hiding or damaging possessions)  
 
These repetitive attacks cause distress not only at the time of the attack but also by the threat of future attack. Bystanders who witness and support or 
refrain from stopping the bullying action are also implicated in the bullying act and subject to consequences. 
 
 
6.0 SUN PROTECTION 
 
At St Charles Catholic Primary School we believe sun protection involves not only the provision of outdoor shade, appropriate sun procedures but also 
raising awareness of sun protection practices. It is the responsibility of staff, students and parents to ensure school sun-safe procedures are followed I 
am Safe expectation includes sun safety practices. 
6.1 Shaded seating is available around the verandas and COLA in the school playground areas. 
6.2 The school uniform consists of loose fitting shirts and dresses, both with sleeves. The wearing of broad brimmed school hats for students is 
mandatory. The school enforces a 'No Hat, No Play' policy, therefore those children who do not wear a hat to school are to sit under shade during 
recess and lunch breaks.  
6.3 Staff are also encouraged to wear a hat or use an umbrella whilst out on the playground for their own safety and to model good sun-safe practices. 



6.4 Education plays an important part of raising community awareness of sun protection. Effective teaching and learning about sun-safety is part of the 
Health strand of the Personal Development, Health and Physical Education key learning area. Appropriate activities and tasks are taught throughout 
Kindergarten to Year 6. 
 
7.0 PROMOTION OF A HEALTHY LIFESTYLE  
St Charles is committed to foster the development of the whole child including living a healthy lifestyle. The responsibility of healthy lifestyle 
education and choices extend from parents, to all staff and students.  
7.1 Provide a variety of engaging, safe and stimulating play spaces and equipment to foster active leisure and cooperation including gardening 
activities. (See Appendix 4 for Play Area Roster) 
7.1 Promote healthy living choices through quality education for students following curriculum expectations. 
7.3 Provide opportunities as advertised in the local community to expose students to a wide variety of healthy living games, activities, programs and 
education eg. Healthy Harold or Local fun runs.  
7.4 Encourage the use of healthy fundraising in the school community. 
7.5 Continue voluntary process of Crunch and Sip in all classrooms, making water available inside the room all day and a specific time for students to 
consume fresh fruit or vegetable (See Appendix 5 for Crunch and Sip Procedures at St Charles.) 
 
BEHAVIOUR MANAGEMENT STRATEGIES AND PRACTICES 
 
o Five School Expectations are taught by staff and clearly defined for students. 

I am Respectful 
I am Responsible 

I am Safe 
I am a Learner 

I Care for my Environment 
o Affective questioning (Restorative Practice) as part of the investigation of incidents  
o Education for all:  Staff/ Students/ Parents on Restorative Practices and School Expectations. 
o Develop resilience among students, within a safe environment by use of the “Four Steps”.  
When someone annoys or irritates you: 

1. Ignore the person or move away from the person if that is possible 
2. Tell them,    “Stop, I don’t like that”  
3. Tell them,    “If you keep doing that I will have to tell the teacher”  
4. Tell the teacher 

➢ When someone threatens to hurt you or hurts you GO TO STEP 4   
➢ Always remain calm and never do anything different from the four steps back to the other person. 
o Each year all students participate in the “Bounce Back Program”, which includes an anti bullying, resilience and developing relationships program. 
o Survey of all students in Years 1 to 6 each year. The results each year are to be collated and compared to previous years. The results would be made 

available through the newsletter and on the ‘staff common file’. 



o Reflection Sheets, (appendix 2) as part of Restorative Practice, after inappropriate behaviour may be used to assist bullies to consider the effect 
they have had on others, take responsibility for their actions and find solutions and ways to restore the right relations with affected members of the 
community. These are completed as part of the teacher / student discussion and investigation of an incident. 

o Mediation Meetings or Circle Meetings, which follow the principles and practices of Restorative Practice, may be used to establish and restore 
positive relationships after bullying incidents. 

o A Student Representative Council member (SRC) is responsible for a class and visits regularly, giving opportunity for students to report any 
concerns and have them referred to the Stage Leader responsible for the SRC, who will take appropriate action. 

o STAR meetings: Regular meetings are held to identify and work out strategies to assist “Students at Risk” (STARs).  These are students who are 
socially, emotionally, educationally or physically adversely affected by their inappropriate behaviour. STARs are nominated by a teacher and 
referred to staff members who are involved with the child for STAR meeting. These include the School Counsellor when possible. 

o Social Skills Groups: are used as an intervention program to assist students to develop social skills. Students work with a teacher and a few friends 
to assist with classroom and playground interactions. 

o Boys Club: gives boys from different year levels the opportunity to play and interact in an environment which encourages negotiated solutions. It 
also allows for male role models and mentors to demonstrate appropriate male behaviours. 

o Circles; Students who need mediation to solve problems attend “Circles”, where all stakeholders have the opportunity to express their feelings and 
concerns in a non judgemental environment. A teacher/ mediator assists students to solve problems. 

o The class teachers are responsible for behaviour management records with the support of the Stage Leader to monitor patterns of inappropriate 
behaviour and institute intervention when necessary. 

o The Assistant Principal or Stage Leader will address issues of further action that may need to take place, e.g. Mediation/Consultation/Counselling. 
 
 
 
 
 
Proactive Posters to be displayed around the school: 

 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
 
  



 
 

Appendix 1 
 
 
 
 
 
 
 

Appendix 2 
REFLECTION/ BEHAVIOUR CHART 

 
Date: _____________________ 
 
Child’s Name: _______________________________ Class:  ______ 
 
Interviewing teacher: ____________________________________________ 
 
What Happened?  
 
 
 
 
 
 
 
 

What School Expectation did I break? 

Who was affected by my behaviour? 
 
 
 

What can I do to make up for my behaviour? 



 
 
 
 
 
 
 
Signed:  ___________________________________ (Student) 
Action taken by teacher: ___________________________________________________ 
 

 
 
 
Appendix 3 
How teachers can support the Victim of bullying: 
 
▪ Be supportive and encourage the victim to speak out 
▪ Trust and listen to the child/ren. Acknowledge that you understand that the child/ren believes there is a problem with another person’s behaviour. 
▪ Encourage the child/ren to discuss the situation and if necessary to fill in a “Y” chart. 
▪ Remind the child/ren that they have a right to personal safety and to live and learn in a safe and happy environment, free from emotional and 

physical abuse. 
▪ Use effective questioning to investigate the situation allowing each child to have their say without ridicule or judgement. 
▪ Keep in mind that the child/ren may not be telling the whole story. 
▪ Discuss the problem with other staff members. 
▪ Encourage child/ren to be assertive, that is, teach them appropriate body language and verbal language. 

o Body Language: teach and remind children to stand tall and look straight at the bully. 
o Verbal Language: teach children to respond with words that could be used in difficult situations such as, “I want you to stop that”, “I don’t 

like that, please stop”. 
 

 
How teachers can support the Bully: 

 
▪ Ensure that the child/ren realise that bullying behaviour is a serious problem and that such behaviour will not be tolerated. 
▪ Clearly defined expectations are set 
▪ All staff members need to be consistent in applying the school expectations. 
▪ All staff members need to be consistent when disciplining children. 



▪ Remind all children of the school expectations at the beginning of each term. 
▪ Ensure that children understand the consequences of positive behaviour as well as negative behaviour. 
▪ Give praise and show appreciation when children follow rules and live up to expectations. 
▪ Empower students by giving opportunities for restoring positive relations with the victim/s 
▪ Work towards making children feel appreciated and valued. 
 
 
 
 
 
 
 
 
Play Area Roster:  
See updated each term on the following link 
https://docs.google.com/a/syd.catholic.edu.au/document/d/1Y38sVAgg9wGXOHOp0Pjyzwv8yXXnVtMp3gkQYvD5NXE/edit?
usp=drive_web  
 
Crunch and Sip School procedures 
See updated on the following link: 
https://docs.google.com/document/d/1F5UeZrsxCB2tkOpcuZ7Usj3KlIg2Ndqu1PhQm6cq8iI/edit 
 
 
 
 
 

 

https://docs.google.com/a/syd.catholic.edu.au/document/d/1Y38sVAgg9wGXOHOp0Pjyzwv8yXXnVtMp3gkQYvD5NXE/edit?usp=drive_web
https://docs.google.com/a/syd.catholic.edu.au/document/d/1Y38sVAgg9wGXOHOp0Pjyzwv8yXXnVtMp3gkQYvD5NXE/edit?usp=drive_web
https://docs.google.com/document/d/1F5UeZrsxCB2tkOpcuZ7Usj3KlIg2Ndqu1PhQm6cq8iI/edit

