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STUDENT WELLBEING & PASTORAL CARE 
POLICY 

 
PROVISIONS: 
This policy  

- is endorsed by the staff of OLR  
- was reviewed and re-distributed to staff in 2017 

 
RATIONALE 
 
Student Wellbeing and Pastoral Care is a framework embedded within the whole school environment at 
Our Lady of the Rosary School. 
 
Strategic Priority 3 of New Horizons (Sydney Catholic Schools, 2016) commits us to providing safe and 
supportive environments which nurture the physical, spiritual, intellectual, moral, social and emotional 
wellbeing of all students and staff in our community. We hold firmly to the belief that all students and staff 
have the right to be safe, respected and valued in an inclusive environment. 
 
Like with all Sydney Catholic Schools, Our Lady of the Rosary Primary School, will endeavour to 

● Strengthen safe and supportive school environments 
● Resource and support programs which promote mental health and resilience 
● Equip and support school staff with skills and strategies to effectively manage challenging student 

behaviour 
● Support vulnerable and marginalised students and their families 
● Create more supportive environments and resources to promote staff wellbeing. 

(Strategic Priority 3 of New Horizons (Sydney Catholic Schools, 2016) 
 
Relationships and support systems for members of Our Lady of the Rosary School will reflect Catholic 
truths and values and we recognise that all have a responsibility for the care of others. 
  

The National Safe Schools Framework (NSSF), (2011) will be adopted as the platform for the wellbeing of 
students enrolled at Our Lady of the Rosary School and in the schools of the Archdiocesan system, to equip 
them to act for their own and others wellbeing. 

The Framework provides a vision and a set of guiding principles for safe and supportive school 
communities that also promote student wellbeing and develop respectful relationships. 

The NSSF identifies nine elements to assist Australian schools to continue to create teaching and learning 
communities where all members of the school community both feel and are safe from harassment, 
aggression, violence and bullying. It also responds to new and emerging challenges for school communities 
such as cybersafety, cyber bullying and community concerns about young people and weapons. 

 
 

https://www.studentwellbeinghub.edu.au/educators/national-safe-schools-framework#/
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This school will use the NSSF support materials including an audit tool which will be a strong element of 
comprehensive implementation. 

This school policy has been written in accordance with Student Wellbeing and Pastoral Care Policy (SCS, 
2017) 

https://sites.google.com/a/syd.catholic.edu.au/sydney-catholic-schools-policies/a-z-listing/student-wellbei
ng-and-pastoral-care-policy 

 

 
 
BELIEF STATEMENTS 
 
In the context of Catholic schools in the Archdiocese of Sydney, at Our Lady of the Rosary School the 
approach to wellbeing is based upon these beliefs: 

● Wellbeing is central to learning 

● Learning contributes to wellbeing 

● Each student has inherent dignity 

● Each student is unique 

● Each student experiences life uniquely 

● Students are active partners in the development and achievement of their own wellbeing 

● Wellbeing is nurtured in the context of community 

● Parents play a key role in promoting wellbeing 

● Students can learn, and schools can teach knowledge and skills that support the achievement of 

wellbeing 

● Fostering and supporting the wellbeing of students is integral to being a good teacher 

● Catholic schools seek to positively influence student wellbeing 

● Catholic schools influence student wellbeing in distinctive and purposeful ways 

 
 
QUALITY RELATIONSHIPS 
 
Parent/Teacher 

▪ Providing regular communication through newsletters and interview forums. 

 
 

https://sites.google.com/a/syd.catholic.edu.au/sydney-catholic-schools-policies/a-z-listing/student-wellbeing-and-pastoral-care-policy
https://sites.google.com/a/syd.catholic.edu.au/sydney-catholic-schools-policies/a-z-listing/student-wellbeing-and-pastoral-care-policy
https://www.studentwellbeinghub.edu.au/resources#/
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▪ Opportunity for parents to express opinions, clarify information and share ideas e.g. forums, 
meetings 

▪ Encouraging parents to contribute to the education of children e.g. reading groups, swimming 
program, excursions, sport. 

▪ Keeping parents informed of classroom procedures and their child’s progress to provide 
consistency between home and school e.g. academic, social development through reports, 
interviews, yearly overviews. 

▪ Opportunity to make appointment/interviews with parent/teachers. 
▪ Being aware of, sensitive to and supportive of home circumstances and cultural background. 
▪ Parents invited to the school for social occasions. 
▪ Wellbeing initiatives provided for parents at various times throughout the year. 

 
Student/Teacher 

▪ Developing a positive rapport with students and being approachable. 
▪ Encouraging children to be equally involved in formulating class rules, participating in class 

activities and decision making, as well as upholding their responsibilities. 
▪ Encouraging self-discipline and ownership of learning. 
▪ Acknowledging special days, events, birthdays. 
▪ Wellbeing initiatives provided for students at various times throughout the year. 

 
Teacher/Teacher 

▪ Being supportive of each other and sharing effective strategies for academic and behaviour 
management. 

▪ Affirming positive suggestions or support given by colleagues. 
▪ Sharing talents and resources with other members of staff. 
▪ Acknowledging special days, events, birthdays. 

 
 
Teacher/Administration and School Leadership Team 

▪ School Leadership Team being supportive of other staff members by providing effective 
communication to ensure consistency with implementing support programs. 

▪ By providing opportunities to contribute to shared decision making e.g. shared initiatives.  
▪ Consistently reviewing the practices of behaviour management to determine effectiveness of 

strategies. 
▪ Wellbeing initiatives provided for staff at various times throughout the year. 

 
 
STRUCTURES AND SUPPORT 
Support systems that are in place for students at Our Lady of the Rosary School which cater for the 
development of the whole child: 

▪ School Counsellor 
▪ Special Education Program 
▪ Reading Recovery 
▪ Gifted and talented /enrichment programs 
▪ Parent Forums and parenting workshops 
▪ EAL/D 
▪ KidsMatter Program 
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▪ Friendly School Plus program K-6 
▪ SPBL (school-wide positive behaviours for learning) framework 
▪ Seasons for Growth 
▪ Social Skills and mindfulness programs 
▪ STARTTS counsellors and programs 
▪ New Arrivals program 
▪ Cultural support program 
▪ Learning support team 
▪ Intervention programs 
▪ School sport/inter school sport  
▪ Public Speaking, Chess, Choir and other cultural/co-curricular pursuits 

 
BEHAVIOUR MANAGEMENT 
 
At Our Lady of the Rosary Catholic Primary School, Fairfield we have adopted a schoolwide approach that 

promotes positive behaviors. We will create a learning and faith community that is safe, respectful and 

inclusive. (SPBL Statement of Purpose, OLR 2016) 

 

● Be safe 

● Be respectful 

● Be a learner 

 
The behaviour management practice at Our Lady of the Rosary School aims to facilitate the development 
and experience of responsible self-discipline among students. It also seeks to promote the well-being and 
good order of the school community. 
 
These guidelines determine acceptable student behaviour and appropriate behaviour modification 
measures. These are intrinsically related to the principles and values of the Gospel, and to the Christian 
vision of pastoral care.  
 
These guidelines contribute to the development of justice in the school; foster responsibility for actions; 
are appropriate to the age and stage of development of the students; contribute to the changing and 
healing of destructive behaviours and/or breaches of school rules; convey a sense of forgiveness and a new 
beginning through restorative practices; are just and reasonable. 
 
Restorative Practices aim to promote and encourage students to develop skills in conflict resolution and 
reflection on their own actions. 

 
 

SCHOOL EXPECTATIONS: 
 

● The SPBL Matrix of Behaviour is followed by all in the school community and lessons to 
complement the matrix are taught explicitly to all classes each year. OLR token are given out and 
collected to students when behaviour expectations are displayed. Classes are rewarded at regular 
intervals for collecting the most tokens. 
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● Always stay in the designated areas during play breaks (no access to verandahs, bags and 
classrooms). 

● A student leaving the classroom should be accompanied by a partner. 
● All students are expected to wear a hat during play and sport time. 
● Students must be supervised at all times. 
● Personal toys brought from home are not permitted on the playground.  
● Students are to respond promptly to the music.  
● Be punctual in attendance. 
● Due to allergies, children are to eat only their own food (e.g. birthday cakes, food are not to be 

shared at school). 
● Before leaving the school premises, during school time, parents need to collect a leave note from 

the office before proceeding to the classroom.  
● Visitors to the school will also need to sign in and collect a visitors badge from the office. 

 
CLASS RULES 
Each school year, class rules are developed through a process of negotiation, so that there is a sense of 
ownership and responsibility. 

 
Examples of class rules are located on the school server, which provide visual cues.  Class rules are 
displayed within the classroom and are revised/referred to regularly. 
 
POSITIVE REINFORCEMENT 
 
 
 
 
 
 
At Our Lady of the Rosary Primary School, Fairfield we encourage and affirm positive behaviour in 
students.  Throughout the school day many opportunities arise for recognising students’ efforts: 

▪ Smile 
▪ Verbal praise 
▪ General comments of encouragement or affirmation 
▪ Stickers 
▪ Taking items of work home to show parents 
▪ Free time 
▪ Displaying work 
▪ Class awards/ merit cards 
▪ Showing work to other classes/the Principal 
▪ Written comments 
▪ SPBL tokens 

 
 
 
 
ACKNOWLEDGING OUTSTANDING EFFORTS 
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Merit Cards are given to students. They may be given for academic, social, pastoral, sporting or playground 
reasons. Merit cards can be presented to the student by any teacher. Students can then trade 10 merit 
cards for a Bronze Award, another 10 for a Silver Award and finally another 10 for a Gold Award (Principal’s 
Award). Merit awards may be counted from previous years. The student’s name is printed in the school 
newsletter and the award is presented at a school assembly. Students who have received Gold Awards are 
given a special afternoon tea with the Principal at the end of each semester.  
 
DISCIPLINE 
At Our Lady of the Rosary Primary School Fairfield a merit card system is used to promote self-discipline, 
through Restorative Practices and Principles, which consist of inclusivity; flexibility; problem solving; 
empowerment of students, parents and teachers; forward thinking; optimism. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Corporal punishment is expressly prohibited in the school. SCS Sydney does not sanction 
administration of corporal punishment by non-school persons, including parents, to 
enforce discipline in the school. 
 

 
 

PLAYGROUND MANAGEMENT STRATEGIES 
 

● WHOLE SCHOOL APPROACH 
Consistent support and application of the school’s SPBL expectations by all staff (even when 
teachers are not rostered on) including lining up routines, wearing of hats, toilet 
procedures, litter etc. will assist with playground management. 

 

● TEACHER SUPERVISION 
Teachers monitor student behaviour and look for any signs of impending problems during 
playground duty. Students are encouraged to resolve conflict situations by using Restorative 
Justice questioning. 
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● BEHAVIOUR MODIFICATION 

- Use of merit cards sand SPBL tokens 
- Use of Restorative Practices Questions/Approach 

 
● EQUIPMENT & STRUCTURE 

Cooperative team games are encouraged e.g. basketball, handball, skipping. The student 
leadership team organise equipment such as skipping ropes and basketballs. Students are 
permitted to bring their own tennis ball.  

 
 
 
 
 
 
CLASSROOM STRATEGIES  

 
After each break, class teachers may discuss any issues from the playground or class time.  Teachers try to 
involve all children to express ideas/opinions/feelings using the Restorative Principles questions to analyse 
and creatively think of strategies for resolving the conflict. 
 
 
OUR LADY OF THE ROSARY BULLYING STATEMENT 
 
As a Catholic School, Our Lady of the Rosary strives to achieve peace, tolerance and acceptance within the 
school community. Therefore the school takes the view that any form of bullying or harassment is 
unacceptable. 
 
Bullying is a breach of the Student Rights and Responsibilities, which states every member of the 
community has the right to learn, to be safe and to be respected. 
 
The school seeks to reinforce the values of respect, care and consideration of others etc and prides itself 
on being a school that promotes ‘wellbeing’ for all in the school community. This statement sets out 
information and strategies this school will use to address bullying. 

 
WHAT IS BULLYING? 

Bullying is repeated verbal, physical, social or psychological  behaviour that is harmful, and 
involves the misuse of power by an individual or group towards one or more persons.  

Our Lady of the Rosary School, Fairfield will not accept or tolerate bullying in its various 
forms, such as: 

 
● Physical – hitting, punching, pushing, tripping, spitting, scratching, throwing objects, 

stealing/hiding belongings, locking someone in/out. 
 
● Verbal – name calling, making offensive remarks, taunting, teasing, put-downs (letters, 

social media, emails and other technology, phone calls). 
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● Emotional – spreading rumours, gossiping or embarrassing someone, making fun of 

someone, using threatening looks or gestures, excluding, threatening to exclude, ignoring, 
ostracizing or alienating. 

 
● Extortion – demanding objects such as money, food. 

 
WHAT CAUSES BULLYING? 

According to literature: 
● Bullying occurs most frequently in primary school and early high school when children are 

undergoing physical, social and emotional changes. 
● Girls and boys tend to use different kinds of bullying, with boys inclined more to physical 

forms of bullying and girls more to spreading rumours, misuse of social media, verbal abuse 
and exclusion. 

● Children bully for a variety of reasons: 
- feelings of not fitting in 
- disliking themselves 
- peer pressure (gain popularity) 
- wanting to show off 
- hide their feelings 
- fear of being bullied themselves 
- not knowing how to solve problems  
- feeling upset or angry 
- lack of empathy due to: poor parenting, lack of good role models or a lack of 

personality trait 
- might get power and strength from bullying others. 

 
 

IDENTIFYING BULLYING 
Children who are bullied are often: 

● More sensitive 
● Cautious and quiet 
● Easily upset (cry) 
● Give in to demands 

 
EFFECTS OF BULLYING  

● Embarrassment  
● Shame 
● Fear of not being accepted 
● Low self-esteem 
● Anxiety and depression 
● Sick 
● Sleep problems 
● Bed wetting 
● Scared 
● Loneliness 
● Confused 
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● Not safe 
● Not wanting to go to school/out 

 
PREVENTION STRATEGIES 
At Our Lady of the Rosary, staff have engaged in staff meetings, workshops and staff development 
days on the issue. To address this issue of prevention, teachers have also attended inservices and 
regularly review the school policy. Teachers have a mechanism for recording and tracking bullying 
throughout the school. The entire staff are responsible for implementing this policy which is 
overseen by the school Leadership Team. 
 
Parents are informed of school strategies through newsletters and parent forums. Parents are 
responsible for informing the school regarding any incidences of bullying and are encouraged to 
work with the school to solve conflict situations. 
 
Students are informed through: Student Leadership meetings and surveys, Religious Education, 
Personal Development and Health lessons. All students are responsible for reporting any incidences 
of bullying and working cooperatively when dealing with conflict. 

 
 
Therefore the following prevention strategies have been developed: 

 
SCHOOL BASED STRATEGIES  

● Teach “moral education” through Religious Education and other lessons, liturgies and 
prayer, where important values such as compassion, kindness, reconciliation, tolerance, 
respect and justice are encouraged. 

● Implement a whole school anti-bullying program (as a component of the PDHPE curriculum), 
“Friendly Schools Plus” program,  to develop students’ coping strategies, assertiveness, 
problem solving and social skills. The content will be revisited regularly to refresh and 
reinforce appropriate behaviour and strategies. 

● Police and Schools Liaison Officer from Fairfield LAC visits the school annually to speak to 
appropriate grades about bullying and cyberbullying. 

● Teach positive strategies for resolving conflict. 
● Tracking and reporting of incidents of bullying takes place and is actioned by the teacher, 

class teacher and then moves on to Grade Leader and onto Assistant Principal and Principal 
if and when necessary. Communication with parents always follows. 

● Provide support for parents through information seminars, articles or forums. 
● Make clear statements that bullying is not accepted or tolerated. Posters will be displayed 

around the school. 
● Make students aware of consequences as a result of behaviour.  Consequences can be 

positive or negative depending on the type of behaviour. 
● Be consistent in implementing Restorative Justice practices.  
● Explain the difference between “dobbing” and “asking for help” or “reporting” to a teacher. 
● Teachers will inform parents at the Parent Information Night at the beginning of each school 

year of our school programs, that reinforce anti-bullying expectations, including KidsMatter, 
Schoolwide Positive Behaviour for Learning (SPBL), Seasons for Growth, social skills groups, 
CatholicCare counsellor and “Friendly Schools Plus.” 
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● Students and parents adhere to, and sign agreement to, the Student Acceptable  Use 
Agreement form in regards to acceptable use of technology and social media. 
 

WHAT PARENTS CAN DO 
● Let their child know that bullying in any form is never acceptable. 
● Read educational material provided by the school (newsletters, special brochures) and 

attend parent workshops/forums. 
● Clarify any “bullying” concerns with the class teacher in the first instance. 
● Encourage their child to resolve arguments or conflict without violent words or actions. 
● Comment on kindness towards others so that children know kindness is valued. 
● Explain the difference between “dobbing” and “asking for help” or “reporting” to a teacher. 
● Encourage their child to report a problem or ask for help at school. 
● Promote self-protection skills i.e. being assertive, saying “no” to a bully. 
● Calmly listen to their child and ask the following restorative questions: 

 
How do you feel? 
What happened? 

How did it happen? 
How did you act in the situation? 

How were you affected? 
What can you do to solve the problem? 

 

Contact information for our school: 
 
(1) NSW Police School Liaison: 02 9728 8403 
(2) CatholicCare Family Services: 02 9390 5366 
(3) School Counsellor: Appointment can be arranged through school office - 02 9727 9064 
(4) Community Services Helpline: 133 627 
(5) NSW Health: 02 9391 9000 

 
 
PROCEDURES FOR CONTACTING THE SCHOOL COUNSELLOR 
 
At Our Lady of the Rosary Primary School, Fairfield, a School Counsellor is made available to parents 
(contracted through CatholicCare). The School Counsellor is available two days per week. 
Appointments may need to be made with the School Counsellor when: 

● social or emotional difficulties exist 
● a critical incident has occurred 
● parents are experiencing difficulties 
● behavioural difficulties are extreme or ongoing 
● recommended by the teachers, Assistant Principal or Principal 

 
In the case of recommendations made by the school, teachers or Leadership Team would refer the 
student to the School Counsellor. Permission needs to be given by the parents in order for the 
student to meet with the School Counsellor. 
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Parents may approach the class teacher, Grade Leader or member of the Leadership Team should 
they wish to discuss concerns. Parents may also make an appointment with the School Counsellor 
directly, through the school office. 
 
When and where appropriate, the School Counsellor will provide feedback to the parent, teacher, 
Principal or AP. 
 
 
This policy was formulated according to Sydney Catholic Schools guidelines which has involved: 
appointing a Wellbeing Coordinator and SPBL and KidsMatter teams; clarifying and establishing a 
starting point; exploring and clarifying understandings of wellbeing and pastoral care; reviewing and 
analysing current practices through the NSSF Audit Tool; complying with legal requirements; 
establishing direction and achievable goals; trialling and implementing strategies, evaluating 
implemented strategies and practices; documenting the strategies and practices.  The practices and 
strategies will be subjected to ongoing review. 

 
  

 
 


