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A Message to Cub Scout Leaders and Parents 

 
On behalf of the Pacific Skyline Council, thank you for coming to Cub-ON and welcome 
to Cutter Scout Reservation! 
 
Cub-ON is an event that goes back over thirty years, and we’re glad you’re here!  From 
first-time visitors to veteran Scouts and Scouters, this weekend’s stay is the perfect 
opportunity for you to get to acquainted with our camp, enjoy the outdoors and the 
fellowship of your fellow Scouting families. 
 
We’ve written this Leaders’ Guide to help you prepare your unit for a fun and 
unforgettable weekend!  Our camp staff is dedicated to providing you with a great 
Scouting experience!  But remember, in Scouting, we all work together.  Each adult is 
required to help with (at least) one Kitchen Shift in our dining hall (Harkson Lodge) and 
one Activity Shift in one of our program areas.  Show your Scouts how to “Do your 
Best!”  Your Scouts will thank you and always remember the efforts that their leaders 
and parents put forth to help them have a memorable experience.  
 
Yours in Scouting, 

 
 
 
 

Ron Chang 
Senior District Executive, Discovery District 
Cub-ON Staff Advisor 
 
ron.chang@scouting.org 
650.341.5633 (office) 
415.730.1657 (cell) 
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Cutter Scout Reservation 
 

Cutter Scout Reservation is located in the 
Santa Cruz Mountains (San Mateo County), 
approximately 50 miles from Palo Alto. 
Cutter is about 2,200 feet in elevation and is 
in some of the last old-growth redwoods on 
the west coast.  Cutter Scout Reservation is 
one of three camps operated by the Pacific 
Skyline Council, in addition to Boulder 
Creek Scout Reservation (Boulder Creek) 
and our Boy Scout camp, Camp Oljato (near 
Henderson Lake in the Southern Sierras). 

 
Cutter Scout Reservation is open year-round and has an on-site Caretaker.  Stretched 
across over 300 acres, the camp has numerous facilities to ensure a high quality camping 
experience for even the most veteran camper: 
 

� 15 Campsites to accommodate up to 900 campers 
� Lake Gamlen for Fishing (catch & release) and Boating 
� Shooting Sports Ranges for Archery, BB Gun, Rifle & Shotgun 
� Orienteering Course 
� Pool with Shower Facilities 
� Harkson Lodge has a full-service kitchen (the lodge can accommodate up to 200 

campers), sleeping areas and toilet facilities with ADA access 

 
Because of its close proximity to the Pacific Ocean, Santa Cruz, the San Francisco and 
Monterey Bay Areas, and Silicon Valley, Cutter is one of the busiest camps in northern 
California.  It is great resource for our Council’s Cub Scout Packs, Boy Scout Troops, 
and Venturing Crews.  (To reserve Cutter Scout Reservation for your own unit’s event, 
please contact the Pacific Skyline Council office at 650.341.5633.) 

The weather in camp is temperate year-round, but conditions can change quickly.  

Campers should be prepared and pack accordingly.  Bring clothes to layer, hats & 

gloves.  Long-sleeved shirts and pants are preferred to protect against ticks, poison 

oak and other natural hazards. 
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Event Overview 
 
Cub-ON is a weekend family camping event for Cub Scouts and their families at Cutter 
Scout Reservation.  Program areas are open throughout the weekend, and Scouts and 
their families can participate on a drop-in basis. 
 

The Range 

 
Cub Scouts are able to participate in a variety of 
Shooting Sports, including Archery and BB Gun 
Shooting.  All ranges are supervised by BSA-
certified Rangemasters. 
 

The Waterfront 

 
Canoeing and Kayaking are available from our dock on Lake Gamlen.  All Scouts are 
required to wear personal flotation devices (PFDs). 
 
Fishing (Catch & Release) is available from the lake shore.  Fishing poles and bait are 
sold at the Trading Post, but campers are encouraged to bring their own equipment. 
 
Swimming is offered at the pool, weather permitting!  Leaders and parents should 
identify themselves to our Camp Staff if they hold a BSA or Red Cross lifeguard 
certification. 
 

The Craft Lodge 

 
Arts & Crafts - including Painting, Leathercraft, and Woodworking - are available in the 
Craft Lodge next to Lake Gamlen.  Scouts can enter their personal creation in the Cub 
Craft Contest on Saturday afternoon! 
 

Other Activities and Special Programs 

 
Other activities include Hiking, Whittlin’ Chip instruction, and a Saturday Night 
Campfire program.  Special programs include: 
 

� The Bobcat Trail – NEW Scouts can earn their BOBCAT badge in ONE day! 
� Spirit of the Arrow – designed to help Webelos Scouts earn the ARROW OF 

LIGHT – Cub Scouting’s highest honor! 
� Whittlin’ Chip 
� Belt Loop Programs 
� “Haunted Camp” & Pumpkin Carving (October) 
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General Information 
 

Registration 

 
Register for Cub-ON at www.pacsky.kintera.org/cubon. 
 
The Pacific Skyline Council’s Refund Policy:  Deposits, if applicable for an activity, are 

non-refundable but transferable.  With a written request, full refunds may be given for 

payments made toward an activity, up to one month prior to the event.  After that, refunds 

are not given except in the case of a valid medical emergency with written 

documentation. 

 

Getting There 

 

Cutter Scout Reservation is located in the Santa Cruz Mountains and easily accessible 
from points throughout the Bay Area.  A map to camp in included in this Leaders’ Guide.  
Please do not rely on automobile navigation systems as GPS markers may be unreliable. 

 

Campsites 

 
Scouts and their families are grouped by pack and assigned to campsites based on 
availability and the total size of their contingent.  All campsites are equipped with 
shelters, fire rings, and latrines. 
 
Please bring your own firewood.  Only small fuel for tinder and kindling may be picked 
up off of the ground.  Do not chop down or break branches off of trees.. 
 

Arrival 

 
Scouts and their families can check in as early as 6:00 pm on Friday.  Check-in is 
located in the Harkson Lodge (Dining Hall).  You will be given your campsite 
assignment when you check in.  A wrist band, identifying you as a camp attendee will 
also be issued at that time, and must be worn by all campers throughout the weekend. 

 

Parking 

 

Parking is available in designated areas at the perimeter of each campsite.  Additional 
parking is available at the Harkson Lodge.  Do not park in restricted areas.  All cars must 
back into spaces to allow for easier exit in case of emergency. 

BSA Medical Record 

 
A BSA Medical Record (Parts A and B) is required for every youth under the age of 
18.  The Medical Record should be turned in at check-in.  The forms will be returned 
upon departure.  If the forms are not picked up, then they will be destroyed after the 
event. 
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Cracker Barrel (krak-er-bar-uh): adj.; suggestive of the friendly homespun character of 
a country store - “a cracker–barrel philosopher.” 

Meals 

 
All meals are freshly prepared and served in the Harkson Lodge, starting with dinner on 
Friday and ending with lunch on Sunday.  Meals are healthy and hearty, and designed to 
accommodate most diets.  There is adequate storage space if you find it necessary to 
bring your own food (gluten-free, soy-free, etc.)  If you have questions regarding our 
menus, please do not hesitate to contact the Council office at 650.341.5633.  You are 
welcome to bring your own snacks and store them in your campsite; please make sure 
that they are secured and not stored in a manner that allows animals access. 
 

Alcohol, tobacco or drugs are not permitted in camp in accordance with BSA Policy. 

 

Showers and Toilets 

 

There are showers located in the Pool area.  Flush toilets are located in the Pool area and 
in the Harkson Lodge.  All campsites are equipped with latrines. 

 

Medicine and First Aid 

 

Prescription medications should be secured and stored in campsites and administered by a 
parent or guardian.  There is a Medical Station located in the Troop Service Building 
(TSB) and numerous First Aid kits located around camp.  Please talk to the camp staff if 
you have any other medical concerns.  Leaders, Parents, and Guardians should 

identify themselves to Camp Staff if they have medical training. 
 

Campfire 

 

Campfires are great friendship, fellowship, and Scout Spirit builders. Rare is the Scout 
that hasn't felt some special moment as he sat round the fire with his friends entranced in 
some special thought, thrilled with recognition, amused at a skit, awestruck by a 
ceremony, or happy to be joined in the bonds of friendship.  
 
We invite all of our packs to join in the fun by performing their favorite skit, stunt, or 
song during our Campfire program on Saturday night.  Please check with our camp staff 
for additional information. 

 

Cracker Barrel and the BIG Giveaway 

 

After our Saturday Campfire, campers are welcomed back to the Harkson Lodge for 
homemade sweets, courtesy of our Kitchen Director, Bob Marozine.  Bob first came to 
Cutter as a Scout in the early ‘70s, and never left! 
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At Cracker Barrel, our camp staff hosts “the BIG Giveway” – our weekend awards 
ceremony featuring prizes for the winners of the Cub Craft Contest, recognitions for the 
largest Pack in attendance, and more.  Campers will receive one ticket each at Cracker 
Barrel and in addition will receive one ticket for every $5.00 that they spend in the 
Trading Post. 
 

 Patches 

 

Each youth participant will receive a commemorative Cub-ON 
patch for attending!  There are three different patch designs 
each year (Spring, Summer and Fall) – collect all three! 
 
Each October, a patch design contest (for Cub Scouts 
only) is held to help design next year’s patch.  Winners 
receive a special certificate, and beginning in 2013, a 
free Cub-ON for themselves and a parent! 
 

Departure 

 
You may leave camp based on your personal schedule.  Please notify the camp staff if 
you are leaving prior to Sunday lunch so that we may plan meals accordingly.  Patches 
will be given to your unit leader for distribution. 

 
 
 

Did YOU Forget Something? 

 

The Camp Trading Post is located in the Troop Service Building and sells snacks, 

drinks, t-shirts, souvenirs, craft and outdoor supplies, and sundry items.  You’ll 

receive a BIG Giveaway raffle ticket for every $5.00 that you spend! 
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Crew 869 

 
Cub-ONs and other events at Cutter Scout Reservation 
are supported by a co-ed Venturing Crew – Crew 869.  
Venturing is the BSA’s older youth program and 
provides additional leadership and high adventure 
opportunities for youth aged 14 - 21.  Please ask our 
camp staff if you would like additional information 
about the Crew and how it helps to further camping 
opportunities in our Council. 
 

Host Boy Scout Troop 

 
Each Cub-ON is staffed by a different “Host Troop.”  
Boy Scouts, under the direction of their Scoutmaster and 
with support from Crew 869, are further able to develop 
their leadership skills by acting as Den Chiefs throughout the weekend.  Please ask our 
camp staff if you would like additional information about this program. 
 

…Do Your Part, Do Your BEST 

 
Scouting runs on volunteer power!  All adults are required to perform at least ONE shift 
in our Dining Hall and at least ONE shift in one of our program areas.  Please sign up 

for your shifts at Check-in. 
 
Show your Scouts how to “Do Your Best!”  Your Scouts will thank you and always 
remember the efforts that their leaders and parents put forth to help them have a 
memorable experience. 
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Cub ON Schedule 
 

(Not All Areas May be Open Due to Supervisory Availability) 
 

Friday 

6:00 pm Check-in Starts Harkson Lodge 
7:45 pm Dinner Harkson Lodge 

10:00 pm TAPS – Quiet and Lights Out!  
   

Saturday 

7:30 am Reveille  
8:00 am Breakfast Harkson Lodge 
9:30 am Opening Flag Ceremony Parade Grounds 
10:00 am Program Areas Open  
12:00 pm Lunch Harkson Lodge 
1:30 pm Program Areas Open  
6:00 pm Dinner Harkson Lodge 
8:00 pm (app.) Evening Campfire Morgan Fire Circle 
9:00 pm (app.) Cracker Barrel & Big Giveaway Harkson Lodge 

10:30 pm TAPS – Quiet and Lights Out!  
   

Sunday 

7:30 am Reveille  
8:00 am Breakfast Harkson Lodge 

9:30 am Scouts’ Own (Interfaith Service) Thompson Chapel 
10:00 am Program Areas Open  
11:30 am Lunch (Take Away) Harkson Lodge 
 
See the White Board in the Harkson Lodge or listen to announcements at meal times 
regarding the following special programs: 
 

� The Bobcat Trail 
� Whittlin’ Chip 

� Haunted Camp (Fall Only) 

� Spirit of the Arrow 
� Nature Hike 
� Belt Loop Classes 
� Adult Training Classes 

 

Please BACK IN when parking in all parking spaces and keep fire lanes clear! 
First Aid Station and Pay Telephone are located in the Troop Service Building 
(TSB).  Please see a camp staff member if you have any questions or concerns! 

Thank you – we’re GLAD you’re here! 
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Packing List 
 

Camping Equipment Clothing 

Tent T-Shirts (3) & Pants (2) 
Sleeping Bag Sweaters (1) 
Pillow Jacket / Poncho (1) 
Sleeping Pad or Air Mattress Socks (3 pair) 
Flashlights / Head Lamps Swimsuit 
Camp Lantern Hat 
Rope Uniform (optional – check w/your Leader) 

Mess Kit  

First Aid Kit Toiletries 

Wood (for campfire) Toothbrush & Toothpaste 
Matches Soap 
 Towels 
 Bug Repellent 
 Personal Medications 
 
The weather in camp is temperate year-round, but conditions can change quickly.  
Campers should be prepared and pack accordingly.  Bring clothes to layer, hats & gloves.  
Long-sleeved shirts and pants are preferred to protect against ticks, poison oak and other 
natural hazards. 
 
Each campsite is equipped with a Latrine.  There are flush toilets at the Harkson Lodge 
and in the Pool area.  Showers are also located in the Pool area. 
 

There is no cellular service in camp.  Electricity is provided by generators.  Potable 

well water is stored and treated for our use.  In case of emergencies, a pay phone is 

located at the Troop Service Building, next to the First Aid Station.
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Youth Protection 
 
The Boy Scouts of America places the greatest importance on creating the most secure 
environment possible for our youth members. To maintain such an environment, the BSA 
developed numerous procedural and leadership selection policies and provides parents 
and leaders with resources for the Cub Scout, Boy Scout, and Venturing programs. 
 

Leadership Selection  

 
The Boy Scouts of America takes great pride in the quality 
of our adult leadership. Being a leader in the BSA is a 
privilege, not a right. The quality of the program and the 
safety of our youth members call for high-quality adult 
leaders. We work closely with our chartered organizations 
to help recruit the best possible leaders for their units. 
 
The adult application requests background information that 
should be checked by the unit committee or the chartered 
organization before accepting an applicant for unit leadership. While no current screening 
techniques exist that can identify every potential child molester, we can reduce the risk of 
accepting a child molester by learning all we can about an applicant for a leadership 
position - his or her experience with children, why he or she wants to be a Scout leader, 
and what discipline techniques he or she would use. 
 

Required Training 

 
� Youth Protection training is required for all BSA registered volunteers.  
� Youth Protection training must be taken every two years. If a volunteer’s Youth 

Protection training record is not current at the time of recharter, the volunteer will 
not be reregistered.  

 
(excerpted from The Guide to Safe Scouting, No. 34416, 2013 Printing)
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Alcohol, Tobacco, and Drug Policy 
 

Alcohol 

 
The following statement was approved by the National Executive Board of the Boy 
Scouts of America: 
 
It is the policy of the Boy Scouts of America that the use of alcoholic beverages and 

controlled substances is not permitted at encampments or activities on property owned 

and/or operated by the Boy Scouts of America, or at any activity involving participation 

of youth members. 

 

Tobacco 

 
Adult leaders should support the attitude that they, as well as youths, are better off 
without tobacco in any form and may not allow the use of tobacco products at any BSA 
activity involving youth participants. 
 
All Scouting functions, meetings, and activities should be conducted on a smoke-free 
basis, with smoking areas located away from all participants. 
 

Drugs 

 
The misuse of drugs happens in all levels of our society. We may be confronted with the 
problem at any time; therefore, we need to understand the misuse of drugs and what can 
be done about the situation. See the Drug Enforcement Administration website 
(http://www.justice.gov/dea/index.htm) for detailed information on controlled substances 
and their effects. 
 

Medical Marijuana 

 
It is unacceptable for anyone to use or be under the influence of medical marijuana at or 
during any Scouting activity. 
 

(excerpted from The Guide to Safe Scouting, No. 34416, 2013 Printing) 
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