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Capital Metro

 Began operation in July 1985

 Funded by a 1-cent sales tax 
within service area

 Service area includes Austin, 
Leander and other suburban 
cities, and portions of 
unincorporated Travis and 
Williamson Counties -- around 
500 square miles total

 Service area includes 
approximately one million 
residents



Where are we now?

 Projected 34 million annual passenger boardings this year

 Over 100 routes

 Over 3,100 bus stops

 1,200 employees

 162 miles of freight rail operation (between Llano and 
Giddings)



All Systems Go Plan



All Systems Go Plan

 Commuter Rail Urban Service

 Circulator Service

 Rapid Bus Service

 Express Bus Service

 Local Bus Service

 Commuter Rail Regional Service



Capital MetroRail

 Downtown-Northwest  Red Line

 Starter system open 2008

 Initial service peak hours, 30 
minute frequencies

 All day and Weekend service 
planned subsequently

 Significant interest in Transit 
Oriented Development at several 
station locations

DMU Vehicle



Circulator Service:  Future Connections Study

 Key circulation areas:
– Downtown

– UT/North Capitol
– Robert Mueller
– Domain/Pickle

 Circulators will be 
supplemented by additional 
connecting local and rapid bus 
service

 Future Connections Study
– Alternatives Analysis complete
– Funding program under 

development

Portland Streetcar



Rapid Bus Service

 Expanded 10-route system 
targeting key urban areas 

 Limited stops, traffic signal 
priority, real-time passenger 
information

 Connectivity with rail and 
other services

 First line under development



Express Bus Service

 New and expanded express 
bus routes anchored to 
major Park & Ride facilities

 New corridors include:
– RM 2222
– SH 45
– South IH-35
– Oak Hill
– South Loop 1
– US 290 Northeast



Local Bus Service

 Expanded coverage, 
especially in South Austin 
and North/NW Austin

 Extensive connectivity to 
rail

 New crosstown service 
linkages



Commuter Rail Regional Service

 Commuter Rail District continues efforts to develop 
regional commuter rail service from Georgetown to San 
Antonio

 TxDOT and others interested in making use of abandoned 
MoKan rail corridor

 Capital Metro is looking at commuter rail operations on 
existing and new rail alignments

 CAMPO Transit Working Group formed to examine 
alternatives



Transit in Context



Regional 
Success

Comprehensive 
Multimodal 
Transportation 
System

Comprehensive 
Public Transportation 
System

Why Transit? Part of the Bigger Picture



Different Modes for Different Purposes

Mobility

Distance

Speed

Access

# of Stops

Proximity to Origin and Destination

High 
Speed Rail

Express 
Bus on 

Managed 
Lanes

Light Rail

Bus Rapid 
Transit Local Bus

Streetcar

Commuter Rail



Prepared by Sharad Mulchand, Planning Manager, Los Angeles County Metropolitan Transportation Authority

Mobility Toolbox



Transit and Land Use
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Service 
Type

Description Market Potential 
Mode(s)

Features
(level of service; ridership per 

mile/hour; stops per mile; 
cost per mile; avg. trip length; 

etc.)

Example(s)

Inter-regional 
Connections

Metro area 
connections

Day trips; 
commuters; 
business travel

Commuter rail; 
high speed rail

7 days/wk

>30 minute freq.

Peak only – 16 
hours/day

Austin-SA

Texas Triangle / T-
Bone

Commuter 
Connections

Connect outlying 
activity centers to 
major transfer 
points and/or CBD

Commuters; 
medical and other 
day trips

Commuter rail; 
express bus on 
managed lanes

5-7 days/wk

15-60 min. freq.

Peak only – 16 
hours/day

Taylor-Austin

Regional – 
Activity Center 
Connections

Connect between 
activity centers; 
travel on major 
corridors

All trips between 
activity centers and 
along major 
corridors

BRT (dedicated 
guideway where 
feasible); LRT; 
express bus on 
managed lanes

7 days/wk

5-30 min. freq.

16-24 hours/day

Oak Hill-Austin 
CBD

City Center – 
Activity Center 
Connections

Intra-activity 
center travel; 
pedestrian 
accelerator; last 
mile connections

Short trips; 
errands; daily 
activities; some 
commuting

Streetcar; trolley; 
circulator bus; PRT

7 days/wk

5-20 min. freq.

16-24 hours/day

Austin CBD; 
Mueller; Domain

Local 
Connections

Mobility and access 
for less dense 
corridors and areas

All trips; 
connections from 
neighborhoods to 
activity centers

Local bus

Flex bus

Demand-response 
service

7 days/wk

10-60 min. freq.

12-20 hours/day

Current bus 
system

Building the System
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A Possible Framework…



CAMPO 2035 Regional Growth Concept

 The growth concept proposes that CAMPO, local 
governments, and other regional partners implement 
strategies that would encourage the development of 
"activity centers" throughout the region.

 Implementation Strategies:
ü Provide new local public transportation service to activity centers and 

provide additional public transportation circulator service within activity 
centers

ü Provide new high capacity transit service, including passenger rail and 
rapid bus to activity centers

ü Construct park and ride lots and intermodal transit facilities within activity 
centers



Trip generation is directly related to D’s:

 Density dwellings, jobs per 
acre

 Diversity mix of housing, jobs, 
retail

 Design connectivity, 
walkability 

 Destinations regional 
accessibility

 Distance to Transit rail 
proximity



Density and Transit Level of Service

 As a general rule of thumb, 
– 4-7 dwelling units per acre are required to create demand for 

“basic” bus transit service (20-40 buses per day), 
– 6-15 units per acre are required to create demand for 

“frequent” bus transit service, 
– 9 units per acre are needed to create demand for light rail 

transit, and 
– 12 units per acre are needed to create demand for rapid 

transit. 

 However, these density requirements vary depending on additional 
factors, including the size of the Downtown and other commercial 
areas served by transit, Parking Management practices (such as 
whether parking is priced), and whether there are Commute Trip 
Reduction programs at worksites.

http://www.vtpi.org/tdm/tdm117.htm
http://www.vtpi.org/tdm/tdm117.htm
http://www.vtpi.org/tdm/tdm28.htm
http://www.vtpi.org/tdm/tdm28.htm
http://www.vtpi.org/tdm/tdm9.htm
http://www.vtpi.org/tdm/tdm9.htm
http://www.vtpi.org/tdm/tdm9.htm
http://www.vtpi.org/tdm/tdm9.htm


Station Area Planning is Critical

Areas within 5-minute walk of station





Mobility Options = Environmental and Economic Sustainability



Closing Thoughts

 Shaping future growth is key to Austin’s continued success
– transit, pedestrian and bike friendly
– mix of uses
– corridor and ‘node’ or ‘activity center’ as focal points
– infill / redevelopment, done properly, represents opportunity, not 

threat

 Sustained value and viability will be shaped by accessibility
– location, location, location + transportation options

 Enhancing transportation - land use connection is key



Regional 
Success

Comprehensive 
Multimodal 
Transportation 
System

Comprehensive 
Public Transportation 
System

Why Transit? Part of the Bigger Picture



Thanks!
Todd Hemingson, AICP

V.P. Strategic Planning & Development

Capital Metro

todd.hemingson@capmetro.org


