
Town of Scarborough, Maine

Zoning Board of Appeal May 13, 2015

Agenda

1. Call to Order (7:00 P.M.)

2. Roll Call

3. Approval of Minutes (April 29, 2015)

4. Appeals

a. Appeal No. 2539 – A Variance by Joseph & Charlene Doherty, 16 Jones Creek Drive,
Assessor’s Map U22 Parcel 08

b. Appeal No. 2544 – A Variance by Ann Stewart, 22 Massacre Lane, Assessor’s Map U17
Parcel 10

c. Appeal No. 2545 – A Practical Difficulty Variance by Warren & Kristin Valdmanis, 27 Ashton
Street, Assessor’s Map U2 Parcel 25

d. Appeal No. 2546 – A Hardship Variance by Angelo Ciocca, 12 Vesper Street, Assessor’s Map
U1 Parcel 100

e. Appeal No. 2547 – A Miscellaneous Appeal by Donald Hamill, 3 Bay Street, Assessor’s Map
U23 Parcel 59

f. Appeal No. 2548 – A Practical Difficulty Variance by Donald Hamill, 3 Bay Street, Assessor’s
Map U23 Parcel 59

5. Zoning Board Comments

6. Adjournment

NO NEW APPEALS SHALL BE TAKEN UP AFTER 10:30 P.M.



Zoning Board of Appeal May 13, 2015

MINUTES

Members Present Staff

Mr. Crockett Mr. Longstaff, Zoning Administrator
Mr. Richard Mrs. Patterson, Recording Secretary
Mr. Maroon
Mr. Stark

1. Call to Order

Mr. Maroon called the meeting to order at 7:05 P.M.

2. Roll Call

The Recording Secretary called the roll; Mr. Stanhope was absent.

Mr. Maroon read Dan Bacon’s memo regarding the Higgins Beach Zoning Repair workshop. Mr.
Maroon informed everyone that the time frame for the change is end of the year.

3. Approval of Minutes (April 29, 2015)

Mr. Crockett made a motion to approve the April 29, 2015 minutes; Mr. Stark seconded the
motion. Vote was unanimous.

4. Appeals

a. Appeal No. 2539 – A Variance by Joseph & Charlene Doherty, 16 Jones Creek Drive,
Assessor’s Map U22 Parcel 08

Joe Doherty the applicant presented the Board with several exhibits documenting why a variance
is needed. Mr. Doherty went thru the documents to explain why he would not be able to yield a
reasonable return. The challenge of relocating the utilities to the first floor, ultimately will
eliminate one of the two existing bedrooms. For the Doherty’s who purchased the property to use
for their family, it would no longer accommodate them if it was a 1 bedroom.

Mr. Maroon opened the public comment, there was no public comment. Mr. Maroon closed the
public comment.

Two letters were submitted in March in favor of the application. One from Alex Vachon and the
other from Jeanne McGurn.

The Board members went through the criteria and all were in agreement that the applicant had
met them.

Mr. Stark moved to approve as requested; Mr. Richard seconded the motion.
Vote was unanimous 4-0.



b. Appeal No. 2544 – A Variance by Ann Stewart, 22 Massacre Lane, Assessor’s Map U17
Parcel 10

Trevor Watson with Eider Investments is representing the Stewart’s. Mr. Watson explained to the
Board that the applicant had gone before the Planning Board for review and received approval for
the placement of the foundation. Mr. Watson stated that the applicant would like to elevate the
1949 structure and install a modern foundation system composed of concrete piers on a
continuous footing bringing the first floor to the anticipated FEMA required elevation of 16’
above sea level bringing the structure in compliance with the FEMA requirements.

Mr. Crockett asked if the skirting will stay in place. Mr. Watson explained that is will need to be
replaced and lengthened.

Mr. Richard stated that homes will need to become more flood compliant and that we will start to
see more of these.

Mr. Maroon opened public comment; there was no public comment. Mr. Maroon closed public
comment.

Mr. Maroon stated for the record that seven letters from abutters had been received and that all of
the letters were in favor of the application.

The Board reviewed the criteria for the request and felt the applicant had met all the criteria.

Mr. Richard made a motion to approve as requested; Mr. Crockett seconded the motion.
Vote was unanimous 4-0.

c. Appeal No. 2545 – A Practical Difficulty Variance by Warren & Kristin Valdmanis, 27 Ashton
Street, Assessor’s Map U2 Parcel 25

Walt Wilson of The Design Company is representing the applicants. Mr. Wilson explained the
Valdmanis’s are looking to expand vertically. Mr. Wilson explained that the home was built in a
location that the ZBA had suggested in 2012 due to an abutters objection. Mr. Wilson read the
responses to the criteria for a practical difficulty variance.

Mr. Maroon opened public comment; there was no public comment. Mr. Maroon closed public
comment.

The Board was in agreement that the criteria had been met.

Mr. Crockett moved to approve #2545 as presented; Mr. Richard seconded the motion.
Vote was unanimous 4-0.

d. Appeal No. 2546 – A Hardship Variance by Angelo Ciocca, 12 Vesper Street, Assessor’s Map
U1 Parcel 100

Jim Fisher with Northeast Civil Solutions is representing Mr. Ciocca. Mr. Ciocca would like to
raze the existing building and rebuild in the same footprint. The new structure will have a tower
to mirror the existing one on the other side of the road and a roof deck. Mr. Fisher explained that
the project had been previously approved in April 2014 but construction was not started within



the 6 months due to general contractor scheduling conflict and short construction time frame in
Higgins Beach area.

Mr. Maroon opened public comment; there was no public comment. Mr. Maroon closed public
comment.

Mr. Maroon read for the record a letter submit by 16 abutters in favor of the project.

The Board reviewed the criteria and felt it had been met.

Mr. Stark made a motion to approve #2546 as present; Mr. Crockett seconded the motion.
Vote was unanimous 4-0

e. Appeal No. 2547 – A Miscellaneous Appeal by Donald Hamill, 3 Bay Street, Assessor’s Map
U23 Parcel 59

Jim Fisher with Northeast Civil Solutions informed the Board that the property at 3 Bay Street
contains two dwelling units: a small house and a separate cottage, both of which are over 80
years old. Both structures are to be razed and re-built, and in doing so the position of the
smaller cottage will be moved further into the lot so as to make it less non-conforming than
it is presently. Mr. Fisher stated that the applicant had been before the Planning Board and
received an advisory opinion in favor of the request.

Mr. Longstaff read the minutes from the May 11, 2015 regarding the Hamill’s request from the
Planning Board.

Mr. Maroon opened public comment; there was no public comment. Mr. Maroon closed public
comment.

Mr. Richards asked if the accessory unit rule applied in this case; Mr. Longstaff responded it did
not.

The Board felt the criteria had been met.

Mr. Stark made a motion to approve as presented; Mr. Maroon seconded the motion.
Vote was unanimous 4-0

f. Appeal No. 2548 – A Practical Difficulty Variance by Donald Hamill, 3 Bay Street, Assessor’s
Map U23 Parcel 59

Mr. Fisher from Northeast Civil Solutions is representing the applicants. Mr. Fisher informed the
Board that the applicants wish to razed both structures and rebuild.

Mr. Crockett questioned if there was no other feasible alternative. Walt Wilson from The Design
Company addressed the question. He informed the Board of various issues the house has
structurally and that razing the structures and rebuilding is the safest alternative.

Mr. Maroon opened public comment.

Susan Hamill, 3 Bay Street addressed the Board. She explained that the structures were in need of
repair and that they would prefer not to combine the two dwellings as they use the cottage as a
rental unit.



Mr. Maroon closed public comment.

The Board reviewed the criteria for the variance and were in favor of granting it.

Mr. Richard made a motion to approve #2548 as presented; Mr. Stark seconded the motion.

Vote was unanimous 4-0

5. Zoning Board Comments

Mr. Maroon reminded everyone about the workshop being held June 5-7 regarding Higgins
Beach Zoning Repair. He encouraged people to attend and provide feedback.

6. Adjournment

Meeting was adjourned at 10:30 P.M.


