
Town of Scarborough, Maine 
 

 
 
 
Planning Board          December 9, 2013 

AGENDA 
 

1.  Call to Order (7:00 P. M.) 
 
2.  Roll Call 
 
3.  Approval of Minutes (November 18, 2013) 
 
4.  Leighton Farm Subdivision, Leighton Farm LLC requests sketch plan review for 101 single family lots 
in the R-2 Zone off Elmwood Avenue 
 
5.  Eastern Village Subdivision, Kerry Anderson requests sketch plan review for 47 condominium units 
in previously approved subdivision  
 
6.  21 Washington Avenue LLC requests site plan amendment to construct a 5,184 square foot addition 
for office and warehouse space in the Industrial Park* 
 
7.  Risbara Family Development LLC requests site plan review for an office building along Little Dolphin 
Drive 
 
8.   Good Rebel Holdings LLC requests site plan review for 10,000 square foot indoor climbing facility 
on Haigis Parkway* 
 
 9.  Sol Food Group LLC requests site plan amendment for property located at 245 U. S. Route One* 
 
10. Administrative Amendment Report 
 
11. Town Planner’s Report 
 
12.  Correspondence 
 
13. Planning Board Comments 
 
14. Adjournment 
 
 
 
*Public comment will be allowed on these items. 
 
 
 

NO NEW ITEMS SHALL BE TAKEN UP AFTER 10:30 P. M. 

























P. O. BOX 6179,  FALMOUTH, MAINE  04105 T   (207) 871-5900  www.granthays.com 
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 November 25, 2013 

 

Dan Bacon, Town Planner 
Scarborough Municipal Offices 
259 U.S. Route One 

Scarborough, Maine  04074 
 

RE: Planning Board Review Application Package 

 El Rayo Restaurant 

 245 U.S. Route One 

 Scarborough, Maine  04074 

 
Dear Mr. Bacon, 

 
On behalf of SOL Food Group LLC, we respectfully submit the attached package for review and approval by the 

Town of Scarborough Planning Board and hereby request to be placed on the Planning Board meeting agenda 
for Monday, December 9, 2013. 
 

OVERVIEW 
 

The project consists of re-purposing the existing 4,500 square foot single story structure located at 245 US 
Route One for a new EL RAYO restaurant.  The current use of the property is a mixture of retail and business 

occupancies, formerly Cumberland Farms, Cartridge World, and Jackson Hewitt Tax Services.  The existing 
structure approximately 14’ high and is constructed of exterior masonry bearing walls with steel roof framing, 
interior steel bearing columns and a concrete slab/frost wall foundation.  The existing site features two curb cuts 

onto Route One, 37 parking spaces, an enclosed dumpster pad, and a concrete sidewalk on the front and left side 
of the existing building.  Utilities include overhead power & communication services, underground water & sewer, 

and tenant propane tanks protected by bollards at the rear of the building.  The property also has a lit sign 
between the two curb cut locations at the Route One edge of the site. 
 

The proposed upgrades to the property represent modest modifications of a reused, previously approved site. 
 

EL RAYO PHILOSOPHY 

 

El Rayo opened their first restaurant in downtown Portland in May of 2009, with the intention of providing fresh 
and authentic Mexican fare, in a relaxed environment, at a reasonable price.  The company is a partnership of 

Tod Dana and Alex Fisher, who’s first restaurant venture was Portland Lobster Co.    
 
Tod & Alex are excited to expand their El Rayo brand into the town of Scarborough!  The opportunity to 

repurpose an unremarkable cinderblock building is the sort of challenge that fits perfectly into the El Rayo brand.  
Tod & Alex plan to offer the same dining experience in Scarborough that they are currently offering in Portland, 

with the addition of a few fun twists.  The unpretentious & relaxed vibe, along with the colorful aesthetic will be the 
same as the Portland location.  The outdoor dining experience which has been so popular in Portland will also be 
a major feature of this new restaurant. 

El Rayo is certainly a community-minded business and Tod & Alex are focusing their attention on Scarborough, 
with high hopes that the community will welcome and appreciate what their team will bring to 245 U.S Route 1. 
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EXTERIOR UPGRADES 
 

The proposed exterior work for the project will transform the 1970’s commercial strip appearance of the building 
into an attractive Taqueria.  The major aspects of the work consist of replacing the existing signage canopy with 
a new decorative canopy and vestibule framed with open-style timbers and finished with galvanized corrugated 

metal; replace the storefronts with colorful new, energy-efficient doors and windows; and repaint the entire building 
with EL RAYO’s prototype colors.  The new vestibule will provide accessible ingress/egress from the building.  

Three accessible parking spaces (1 van, 2 cars) have been created adjacent to the new vestibule in the 
reconfigured parking layout along the front façade of the building.  The west side of the building will be opened 
up with new windows and doors to take advantage of the afternoon and setting sun’s ambiance and solar heat 

gain.  The proposed outdoor seasonal dining patio at the west side of the building will feature a pergola 
independently framed with timbers and rough sawn wood in the traditional Mexican architectural style.  The patio 

will be covered with corrugated clear roofing, or a similar rain-proof material.  The area under the covered 
pergola immediately adjacent to the dumpster enclosure will be reserved for musical entertainment.  The seasonal 
outdoor dining patio will be at the existing pavement level, and will be accessible.  The existing parking layout in 

the portion of the lot will be reconfigured to the Town’s parking space and aisle standards to allow for the 
creation of this dining area.  The perimeter of the outdoor patio will be enclosed with raised box planters and 

wrought iron fence sections to protect patrons from vehicles. 
 
We have also proposed to add a 4’ wide bituminous sidewalk at the right side of the building for access to the 

new delivery door at the kitchen and placement for recycling containers.  El Rayo is proud of their extensive 
efforts to recycle all its waste. 

 
The existing sign at Route One will be refurbished with a new EL RAYO logo and lettering, as well as repainted.  
The two existing light poles at the curb cuts will be repainted and will receive new, energy-efficient full cut-off 

fixture heads.  The rear propane tanks and bollards will be replaced with a single protected unit sized to 
accommodate the restaurant’s requirements. 

 

INTERIOR UPGRADES 

 
The interior of the building will be fully demolished down to the existing structural frame/walls.  The new interior 
layout will include a commercial kitchen, bar, dining area, manager’s office, and accessible guest bathrooms.  The 

entry area will include a Host station and El Rayo products for patrons to purchase.  The commercial kitchen will 
include walk-in cooler, freezer, dry storage, dishwashing area, staff toilet, and custodial closet.  The commercial 

kitchen will also have a small “theater” counter seating area, where 8 patrons can directly observe the chefs 
preparing their menu selections.  The 10-seat bar will be elevated one step from the main floor.  The dining area 
will have a mix of fixed booths, a soft-seating area, and various sized tables to accommodate 84 patrons, 

including the two tables in the elevated bar area.  All the interior finishes will be new and representative of 
traditional classic unpretentious Mexican architectural style.  The mechanical and electrical systems will be 

upgraded as required by code and for the restaurant’s needs.  A new sprinkler system will be added to the building 
to meet fire code requirements.   
 

TRAFFIC 
 

We do not expect this project will alter current traffic patterns. 
 

PARKING, DRAINAGE, LANDSCAPING 
 

The site was previously approved for 37 parking spaces.  El Rayo proposes 36 parking spaces, and a space for 
bicycles/mopeds.  The parking and vehicular travels patterns remain essentially unchanged from the previously 
approved layout.  The modest modifications proposed will have minimal impact on existing drainage and 

landscaping.  The proposed changes to the existing light poles will improve overall sight lighting and lessen their 
impact on Route One traffic.   
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El Rayo proposes to remove interior dining room seats equivalent to the number of outdoor patio dining seats 

when the seasonal dining area is in operation for compliance with Town of Scarborough parking ordinances.  
Presently, the existing parking lot is connected to the adjacent business office complex parking lot to the north 

with a bituminous sidewalk.  In the interest in promoting interconnectivity, SOL Food Group intends to seek an 
agreement with the Business Office complex Owner and/or the Superintendent of Schools for additional parking 
spaces in the amount that would allow for not having to remove indoor seating when the patio is in use.  We would 

bring this agreement back to the Town for approval once it has been secured. 
 

SUMMARY 
 

We feel this project will be a substantial improvement to the parcel, and have a positive impact on the overall 
aesthetic of the Route One corridor in Oak Hill.  We look forward to discussing the merits of this project with 
Staff and the Board at the meeting.  Thank you for your assistance. 

 
Sincerely, 

 

Michael F. Hays 
 
Michael F. Hays, ARC 1724 

Principal 
 
Attachments: 

 
Existing Site Plan 

Proposed Site Plan 
Existing Building Floor Plan & Elevations 
Proposed Building Floor Plan 

Proposed Building Elevations 
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