
Town of Scarborough 
 

Planning Board         February 1, 2010 
AGENDA 

 
1.  Call to Order (7:00 P. M.) 
 
2.  Roll Call 
 
3.  Approval of Minutes (January 11, 2010) 
 
4.  The Foundation Center, Robert Gaudreau requests site plan amendment for changes to access  at 
previously approved site at 71 U. S. Route One 
 
5.  Cornerstone Baptist Church requests site plan review for a 6,750 square foot addition to the existing 
church/school building at 415 U. S. Route One* 
 
6.  America’s Best Value Inn, Vijay Patel requests site plan review for a new 4,685 square foot, two story 
building at the existing inn at 4 Millbrook Road* 
 
7.  David Parker requests sketch plan review for 3 lot commercial subdivision at Parker-Tilton site at 560 
U. S. Route One 
 
8.  Administrative Amendment Report 
 
9.  Town Planner’s Report 
 
10. Correspondence 
 
11. Planning Board Comments 
 
12. Adjournment 
 
 

NO NEW ITEMS SHALL BE TAKEN UP AFTER 10:30 P. M. 
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Town of Scarborough 
 

Planning Board         February 1, 2010 
MINUTES 

 
Members Present      Staff 

 
Ms. Auglis       Mr. Bacon, Town Planner 
Mr. Chamberlain      Mr. Chace, Assistant Planner 
Mr. Fellows       Ms. Logan, Recording Secretary 
Mr. Mazer 
Mr. Paul 
Mr. Thomas 

 
1.  Call to Order  
 
Mr. Paul called the meeting to order at 7:00 P. M. 
 
2.  Roll Call 
 
The Recording Secretary called the roll; Mr. Sullivan was absent.  Mr. Paul noted that Mr. Mazer was 
now a full voting member and Ms. Auglis was first alternate. 
 
3.  Approval of Minutes (January 11, 2010) 
 
Mr. Paul noted that a paragraph on page 2 seemed out of order.  Mr. Paul moved to approve the minutes 
of January 11, 2010; Mr. Fellows seconded. 

Voted 5-0 
 
4.  The Foundation Center, Robert Gaudreau requests site plan amendment for changes to access  at 
previously approved site at 71 U. S. Route One 
 
Mr. Bacon stated that there had been joint meetings with the Foundation for Blood Research, which has 
control over Science Park Drive but there had been no agreement and the applicant wanted approval with 
the understanding that they would continue to work or aspire to the originally approved plan.  Mr. Bacon 
stated that the parking would be conforming under the very new off street parking regulations and the 
staff would recommend a waiver of the access drive angle standard or an improvement that met the 
standard. 
 
Mr. Steve Bushey, of DeLuca-Hoffman, stated that this request for an amendment was for realignment of 
the intersection at Route One and the parking standards; he stated that there were no changes to the plan 
from what the Board saw at the last meeting.  Mr. Bushey showed the driveway access to Route One 
which would require reworking the island in Route One and the connection to Science Park Drive.  Mr. 
Bushey stated that they would eliminate 10 parking spaces.   
 
Mr. Paul noted that the public safety people asked for a new name for the project because the similarity of 
the name of this business and Foundation for Blood Research would cause confusion with the addresses.  
To a question from Mr. Chamberlain, Mr. Paul replied that the applicant would not need to return to the 
Board if the amendment requested tonight were approved and used but would need to come back to the 
Board if an agreement on the original design of the intersection were worked out with FBR.  Mr. Bacon 
stated that if the agreement were reached, the two parties would return for a subdivision amendment. 
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Mr. Gaudreau stated that he needed a clear and defined access to his property and funding would be 
denied if he did not have that right.  He stated that the movement of the inbound road would be outside 
the easement area so the Board was trying to add legal issues that had not been previously discussed.  He 
stated that he was trying to work with FBR but he should not have to extend the easement beyond the 
existing easement.  Mr. Paul stated that he had a problem approving a plan that did not meet the site de-
sign standards and felt cornered by the onus that if the amendment were not approved the project would 
fail. Mr. Gaudreau stated that the easement issue was not his problem but he was trying to help and would 
not want to see additional restriction to accessing his property.  He stated that the plan met the require-
ment of the 75º angle.  Mr. Paul reiterated that he was trying to meet the site plan review standards. 
 
Mr. Paul moved to approve the amended site plan with the following conditions: 
 
1.  That the applicant work with Foundation for Blood Research to improve the connection of Science 
Park Drive to the new access drive in a manner that met the site plan standards for a 75º or greater 
intersection. 
2.  That the applicant work with Scarborough Public Safety on a new name for the project. 
 
Mr. Thomas seconded. 

Voted 5-0 
 

Mr. Bacon stated that the approval of the new site plan would reflect the new parking standards. 
 
5.  Cornerstone Baptist Church requests site plan review for a 6,750 square foot addition to the existing 
church/school building at 415 U. S. Route One* 
 
Mr. Chace stated that this request received approval for the master plan and now needed site plan ap-
proval; he stated that the peer review process was complete and the Board had memos from the staff, 
Gorrill-Palmer and SYTDesign.  He stated that there were questions about access management and access 
through the abutting property toward Haigis Parkway.  Mr. Chace stated that some offsite work for storm-
water management needed to be done.  He noted that there had been questions from the Board regarding 
increased landscaping in front of the site; he stated that the Fire Department had comments regarding the 
need for a larger water main to the site. 
 
Mr. Lee Allen, of Northeast Civil Solutions, stated that they needed guidance and did not expect approval 
tonight.  He stated that they had originally converted the striped island to landscaping but that would 
interfere with plowing and instead showed a landscape island parallel to Route One through the parking 
lot.  Mr. Allen stated that with the widening of their roadway to get turns in and out, their driveway would 
be only 25 feet from the Len Libby driveway; he noted that Tom Gorrill suggested a shared driveway.  
Mr. Allen stated that circulation was not good when entering the parking lot and a textured island was 
shown to direct traffic.  He noted that the mounting height on the light poles was 20 feet. 
 
Ms. Charlotte Maloney, landscape architect, showed photos of the church flower beds and stated that 
there were dedicated gardeners who took care of the beds.  She stated that they proposed a long planting 
bed parallel to Route One; she stated that the overall landscaping consisted of relocating some mature, 15 
foot arbor vitae and replanting about 120 perennials.  Ms. Maloney stated that street trees would be added 
to meet the standards and the overall landscaping would be easy to maintain with a lot of evergreens. 
 
Mr. Mike Richman, of Custom Concepts, Inc., stated that the addition was simple but would double the 
capacity of the church and the school; he stated that the main entrance would be reoriented and there 
would be a drive-through entrance.   
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Mr. Thomas stated that the new landscape island seemed confusing and he would rather see more berm 
toward Route One.  To a question from Mr. Thomas, Mr. Allen replied that they were working with the 
Scarborough Sanitary District regarding wastewater disposal.  To a question from Mr. Thomas, Mr. 
Richman replied that he was maintaining a modest building with a gray roof and white siding.   
 
Mr. Mazer noted that the separation standard required 265 feet between driveways and there was only 35 
feet here with a request for 25 feet.  Mr. Bacon stated that Mr. Gorrill’s solution of a shared driveway was 
for possible shared parking and the staff considered it a good idea for the future but solving the current 
situation was a challenge.  He stated that the thinking was for an easement for Len Libby’s.  Mr. Allen 
stated that he thought a connection would cause more problems.  Mr. Mazer stated that he wanted to be 
sure there was enough parking; Mr. Allen stated that they did parking calculations for the church and the 
school and 70 parking spaces would cover both uses.  Mr. Allen stated that there was not much room for a 
sidewalk along Route One.   
 
To a question from Mr. Fellows, Mr. Allen replied that the berm would be 2.5 feet high.  Mr. Fellows 
stated that the Board would rather have a three foot berm to screen vehicles.  Ms. Maloney stated that the 
planting plan showed fast growing junipers to five or six feet in total height.  Mr. Fellows stated that he 
saw bringing the driveway separation further out of compliance a real issue.  Mr. Chamberlain suggested 
that any future expansion should require access off Haigis Parkway to lessen the problem of the driveway 
proximity.  He stated that he did not think the dumpster should be so close to the basketball court.  Mr. 
Allen noted that the dumpster would be emptied only once a week and a specific time could be requested.  
Mr. Allen stated that they would consider the snow removal. 
 
Ms. Auglis noted that Gorrill-Palmer recommended there be a cross access easement to allow future 
access; she suggested that the easement be shown in the event of another growth spurt on these sites.  She 
agreed that a connection to Haigis Parkway should be considered in the future.  Ms. Auglis stated that she 
preferred to see the berm area expanded rather than the small island down the center of the parking lot.  
To questions from Ms. Auglis, Ms. Maloney replied that a three foot berm would be an artificial looking 
hump and displayed the location of the new trees. 
 
To a question from Ms. Auglis, Mr. Richman replied that the existing front doors would be redone but 
would be a secondary entrance and there was another door that would be an egress only from the nursery.  
Mr. Richman displayed the building elevation.  Ms. Auglis stated that the large roofed area needed some 
architectural detail.  To a question from the Board, Mr. Richman replied that the existing sign would re-
main.  Ms. Auglis asked that some plantings be considered for the rear of the building.  Mr. Richman 
stated that an easement for the driveway through would be acceptable but only if Len Libby were to 
expand.   
 
Mr. Paul agreed that there should be an easement of some sort if the Len Libby property were to change 
and any improvements to the back of that building would make a lot of sense for that access.  Mr. Paul 
stated that his concern was with the nonconforming separation of the driveways and the placing of the 
right turn lane within the buffer zone and he preferred it not be nonconforming.  Mr. Allen stated that they 
might be able to shift the entrance 10 feet in the other direction.   
 
Mr. Paul stated that he would rather see an easement for a sidewalk on Route One and have the berm 
pushed back.  He stated that it appeared that some handicap parking was away from any entry.  Mr. Allen 
stated that there was a door between two of the handicap spaces.  Mr. Paul stated that he would like to see 
a textured crosswalk across the area.  Mr. Paul noted that there were 29 parking spaces shown in a dead 
end area in the rear and the ordinance allowed only 10 spaces in a dead end parking area.  Mr. Allen 
stated that their thought was that a future access to Haigis Parkway would open up that parking area; he 
stated that some signage would be necessary for a one way traffic pattern in the parking lot.  Mr. Paul 
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asked that a walkway to Route One be shown in the event a sidewalk was built along Route One.  He 
asked that there be paperwork referring to the work to be done on the abutting site and that the light 
spillage on the abutter’s property be addressed.  Mr. Paul stated that DOT should acknowledge the fact 
that the existing traffic would not change.   
 
6.  America’s Best Value Inn, Vijay Patel requests site plan review for a new 4,685 square foot, two story 
building at the existing inn at 4 Millbrook Road* 
 
Mr. Chace explained that the Board had seen this project for sketch plan review and it had been through 
the peer review process; he stated that there were comments regarding parking and traffic patterns and 
SYTDesign comments regarding the plan notes and construction details. 
 
Mr. Lee Allen, of Northeast Civil Solutions, stated that he had worked on the parking issues but this was 
the best resolution.  He stated that they were requesting waivers to reduce the aisle width to 22 feet and 
for a dead end parking area; he stated that they felt this was the best way to make the site safe in relation 
to the building.  Mr. Allen stated that the fire lane was shown closer to the building which was 
satisfactory to the Fire Department; he noted that there was a fire hydrant near CPort Credit Union across 
Millbrook Road.   
 
Mr. Pat Carroll, landscape architect, stated that the plan focused on two areas, one the rear, west property 
line to buffer the residential zone where there would be 23 evergreen trees in a double row.  He stated that 
the majority of the landscaping would be between Route One and the parking lot with a berm at Route 
One and around the corner at Millbrook Road.  He stated that they were constrained because of the grade 
changes and the sidewalk along Route One; he stated that Route One was lower than the parking lot.  Mr. 
Carroll stated that there would be 54 shrubs and more than 400 perennials on the berm; he stated that 
most of the shrubs would be evergreens and there would be a perennial bed close to the existing sign 
which would remain.  He stated that they would plant three red maples along the front as required by the 
Route One standards.  Mr. Carroll stated that the plantings on Millbrook Road would buffer the pool. 
 
Mr. Carroll stated that there was 16% landscaping in the parking lot.  He stated that there would be a 
chiller pad for a small air conditioning unit which would be very well screened.  He stated that the pool 
fencing was not shown on the plan but would be commercial grade white vinyl with spacing and the 
dumpster fence would be solid.  Mr. Tim Braun, of Tidewater Architects, stated that there would be a 
bumpout on the front of the building to give more definition and to mimic the trusses of the existing 
motel.  He stated that there would be a small sign above the entrance of the office. 
 
To a question from Mr. Chamberlain, Mr. Braun replied that the sign shown on the plan was existing and 
would remain.  Mr. Chamberlain stated that this was a terrific job.  To a question from Ms. Auglis, Mr. 
Braun replied that a three foot berm would be too steep and could not be planted on or maintained well.  
He stated that the height would be five or six feet from Route One.  Ms. Auglis stated that the spectacular 
landscaping in the summer would not be special in the winter and there should be more deciduous plants 
and higher nondeciduous plants.  Mr. Paul suggested a retaining wall; Ms. Auglis stated that plantings 
were much softer.   
 
To a question from Mr. Mazer, Mr. Chace replied that a waiver was permissible for dead end parking.  To 
a question from Mr. Mazer, Mr. Braun replied that constructing a retaining wall would cost twice as much 
as a berm.  Mr. Allen stated that there was one handicap parking space per building.  To a question from 
Mr. Thomas, Mr. Allen replied that there was not a lot of space for snow storage and a large storm would 
have to be removed from the site.  Mr. Fellows stated that he liked the architectural improvements and 
agreed that there should be more evergreens at the corner; he noted that snow season was not the busy 
time for this business. 
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Mr. Paul stated that he was uncomfortable with the dead end parking and suggested eliminating the nine 
foot striped space to make a drive-through lane to the other lot.  Mr. Allen stated that that would not work 
because the space was needed for backing out of other spaces.  Mr. Paul stated that he would like to get 
the conditions taken care of before approving the request; he asked that the issue of the dead end parking 
lot be addressed.  To a question from Mr. Paul, Mr. Allen replied that a two story motel did not need an 
elevator for ADA accessibility and there would be handicap accessible rooms on the first floor. 
 
7.  David Parker requests sketch plan review for 3 lot commercial subdivision at Parker-Tilton site at 560 
U. S. Route One 
 
Mr. Bacon noted that a request for a drive-through restaurant had been denied at this site because of un-
safe traffic and access; he stated that since that time the area was rezoned to TVC-3 which did not allow 
drive-through restaurants and only small retail or offices were allowed.  He stated that there were still 
issues regarding connection to the Sanitary District and traffic and access remained critical.  Mr. Bacon 
stated that two curbcuts were shown and the Board should pay close attention to their location and the 
amount of traffic and type of business. 
 
Mr. Lee Allen, of Northeast Civil Solutions, stated that they proposed a three lot commercial subdivision; 
he stated that he understood the limitations of the property and that there should be a general office build-
ing with no retail.  He stated that there was no room for a left turn lane and they were working toward 
that.  Mr. Allen stated that Mr. Bray had looked at both driveways and agreed that there was more than 
enough sight distance.  He noted that a force main would be needed in the DOT right of way and a lot of 
cross access easements would be necessary. 
 
Ms. Auglis noted that the staff comments addressed a lot of questions and the Board and the applicant 
should work together with the restrictions of the TVC-3 Zone.  To a question from Ms. Auglis, Mr. Allen 
replied that the buffer at the north end of the site would remain.  Regarding the minimum and maximum 
setbacks, Mr. Chamberlain stated that he did not see the need for the road completely around the building.  
Mr. Allen stated that it was better to split the traffic in two driveways rather than focus on one driveway.  
Mr. Allen stated that this proposal was to get the land split into three parcels and not to show specific 
buildings.  He stated that it would all be driven by traffic.  Ms. Auglis stated that a campus concept would 
be nice.  Mr. Fellows stated that the marsh buffer should not be disturbed. 
 
Mr. Paul stated that he would like to see the buildings closer to Route One with parking in the rear and it 
looked as if there were more parking spaces than needed.  He stated that he would prefer one entryway. 
 
8.  Administrative Amendment Report 
 
Mr. Chace stated that Scarborough Auto Parts, a parts and junkyard, and Cityside Auto, an auto repair 
shop, at 40 and 42 Holmes Road requested a split lot for the two businesses.  He stated that nothing on the 
site had changed and the easements worked.  He stated that the Chairman had given an Administrative 
Amendment approval. 
 
9.  Town Planner’s Report 
 
Mr. Bacon noted that the Planning Board agendas had been listing plans for site plan review rather than 
specifically indicating whether or not they were requests for approval.  He stated that he would like the 
Board’s opinion as to whether they would like the agenda to be more specific; he stated that the staff 
preferred to use the word “review.”  The Board agreed that review was a better description in the event 
the plans were not ready and that approval was at the Board’s discretion.  Mr. Bacon stated that the staff 
would continue to draft motions when plans were close to being ready. 
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Mr. Bacon stated that the Comprehensive Plan Implementation Committee was working on zoning 
amendments for the rural zones and how to treat agriculture; he stated that they were also working on       
a new stream protection district for the Nonesuch River.  Mr. Bacon stated that the Ordinance Committee  
was working on the Dunstan and Haigis Parkway intersection improvements and the Town had received 
construction funding from PACTS. 
 
10. Correspondence 
 
There was no correspondence. 
 
11. Planning Board Comments 
 
Mr. Mazer stated that he and Ms. Auglis participated in a workshop with the Town Council regarding 
New England Expeditions.  He stated that the applicant had a lot of proposals to change their Contract 
Zone.   
 
To a question from Mr. Mazer, Mr. Bacon replied that if Marden’s did not finish the renovation   of their 
façade by the March deadline set by the Planning Board, they would have to return to the Board.   
 
Mr. Bacon noted that New England Expeditions had applied for a three year extension for the Gateway 
Square completion and a public hearing would be held by the Planning Board at the next meeting.   
 
To a question from Mr. Fellows, Mr. Chace replied that the Town Manager was trying to schedule a 
meeting regarding the Pine Point dropoff area and a public hearing could be at the Board’s next meeting. 
 
Ms. Auglis asked whether the staff could ask applicants to double side their submissions.  Mr. Bacon 
noted that Mr. Paul had asked about electronic submittals.  Mr. Chace asked the Board how much detail 
they wanted to see in stormwater reports.  Ms. Auglis stated that the Board did not need all the details and 
the staff and peer reviewers should address those details.  Mr. Paul asked that the Board members come to 
the next meeting with lists of items they wanted to see in their packages. 
 
12. Adjournment 
 
The meeting was adjourned at 9:40 P. M. 

 
 
 


