
Town of Scarborough 
 

Planning Board         August 27, 2007 
 AGENDA 

1.  Call to Order (7:00 P. M.) 
 
2.  Roll Call 
 
3.  Approval of Minutes (July 16, 2007 and August 6, 2007) 
 
4.  Consent Items 
 
a.  Sea Ridge at Blue Point Subdivision, SBK Associates requests reapproval of final subdivision plan for 
56 single family lots off Jasper Street and Pine Ledge Drive 
 
b.  Maine Medical Center requests amended site plan approval for 24,000 square foot addition to the 
research building at 81 Research Drive 
 
5.  David Aranovitch, dba The Dunes Motel, requests advisory opinion to the Zoning Board of Appeals 
for a Miscellaneous Appeal to convert 12 motel units into 12 condominium units in the R-4A Zone at 95 
East Grand Avenue 
 
6.   Hobbs Funeral Home, Jeffrey Hobbs requests site plan approval for funeral home at 671 U. S. Route 
One 
 
7.  Haigis Parkway Professional Center, Three Diamonds Realty, Inc. requests preliminary subdivision 
approval for 12 commercial lots at 100-200 Haigis Parkway 
 
8.  The Gateway at Scarborough, New England Expeditions requests site plan amendment for the archi-
tecture and design of buildings 5 and 6 at previously approved site at Payne Road and Haigis Parkway  
 
9.  Chamberlain Construction Inc. requests site plan approval for 8 townhouse units on Lot 1 of the 
Dunstan Crossing subdivision off Route One and Broadturn Road 
 
10. Morrison Developmental and Educational Center requests site plan approval for a school at the corner 
of Highland Avenue and Chamberlain Road 
 
11. JDR Trust II requests site plan review for 11,934 square foot office building on existing foundation on 
Plaza Drive 
 
12. Bank Milliken Subdivision, Rocco Risbara III requests preliminary subdivision approval for 13 single 
family lots at the corner of Mitchell Hill Road and Holmes Road 
 
13. Scarborough Gallery requests site plan review for 90,739 square foot retail center on Lot 7 on Gallery 
Boulevard 
 
14. Town Planner’s Report 
 
15. Correspondence 
 
16. Administrative Amendment Report 
 
17. Planning Board Comments 
 
18. Adjournment 

NO NEW ITEMS SHALL BE TAKEN UP AFTER 10:30 P. M.   
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Town of Scarborough 
 

Planning Board         August 27, 2007 
MINUTES 

 
Members Present        Staff
 
Ms. Auglis      Mr. Bacon, Town Planner 
Mr. Callahan      Ms. Logan, Recording Secretary 
Mr. Hanson 
Ms. Littlefield 
Mr. Paul 

 
1.  Call to Order  
 
Ms. Auglis called the meeting to order at 7:00 P. M. 
 
2.  Roll Call
 
The Recording Secretary called the roll; Messrs. Chamberlain and Fellows were absent.  Ms. Auglis 
authorized Ms. Littlefield to vote. 
 
3.  Approval of Minutes (July 16, 2007 and August 6, 2007) 
 
The minutes of August 6, 2007 were unavailable.  Mr. Paul moved to approve the July 16, 2007 minutes; 
Mr. Hanson seconded.   

Voted 5-0 
4.  Consent Items
 
a.  Sea Ridge at Blue Point Subdivision, SBK Associates requests reapproval of final subdivision plan for 
56 single family lots off Jasper Street and Pine Ledge Drive 
 
Mr. Bacon noted that this project had been approve in June 2007 but the recording time had lapsed; he 
stated that the applicant had the performance guarantee and the plan needed to be reapproved with the 
same conditions from June 4, 2007.  To a question from Mr. Paul, Mr. Shawn Frank, of Sebago Technics, 
assured the Board that the plan had not changed. 
 
Mr. Paul moved to reapprove the final subdivision plan with the conditions of June 4, 2007; Ms. Little-
field seconded. 

Voted 5-0 
 
b.  Maine Medical Center requests amended site plan approval for 24,000 square foot addition to the 
research building at 81 Research Drive 
 
Mr. Bacon noted that the Board was comfortable with this project in June but the DEP permit had not 
been issued at that time; he stated that the DEP permit had been received and the staff recommended 
approval.  To a question from Mr. Paul, Mr. Frank Crabtree, of Maine Medical Center, assured the Board 
that the plan had not changed. 
 
Mr. Paul moved to approve the amended site plan with the condition that the applicant pay the Payne 
Road Impact Fee, the Dunstan Corner Impact Fee and the Oak Hill Mitigation Fee prior to the issuance of 
a building permit; Ms. Auglis seconded. 
 

Voted 5-0 
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5.  David Aranovitch, dba The Dunes Motel, requests advisory opinion to the Zoning Board of Appeals 
for a Miscellaneous Appeal to convert 12 motel units into 12 condominium units in the R-4A Zone at 95 
East Grand Avenue
 
Mr. Bacon stated that this project would not come back to the Board because there would be no changes 
to the site. 
 
Mr. Jim Fisher, of Northeast Civil Solutions, stated that there were ten buildings containing a total of 12 
units, including two houses; he stated that there was plenty of parking.  He distributed photos of the 
landscaping on the site and there were no changes contemplated.   
 
Mr. Hanson asked about guest parking; Mr. Fisher replied that there were 22 spaces for 12 units.  Mr. 
Fisher stated that the one bedroom units would not need more than one space and they would ask the 
Zoning Board to waive the requirement for two parking spaces per unit.  He stated that they could get the 
extra two spaces if necessary but they preferred not to get rid of the landscaping.  Mr. Hanson stated that 
his concerns were lighting and noise; Mr. Fisher stated that there were many letters from neighbors in 
favor of this project.  Mr. Hanson stated that he had no objections. 
 
Mr. Paul noted the building outside the property line; Mr. Fisher replied that Blaine Avenue had been 
vacated and the land reverted to the abutters on either side so the house was actually on the appellant’s 
property.  To a question from Mr. Paul, Mr. Fisher replied that there would be an association with cove-
nants and restrictions.  Mr. Paul stated that he was uncomfortable with the number of parking spaces and 
wanted the Zoning Board to address that issue.  Ms. Littlefield stated that she agreed the parking should 
be two spaces per unit. 
 
Mr. Callahan noted that the property was well kept and well landscaped but he was concerned about put-
ting multiplex units on a lot less than five acres.  To a question from Mr. Callahan, Mr. Fisher replied that  
the cottages were used year round; he stated that snow removal would be covered in the association docu-
ments and there was ample snow storage space on the lawns.  Mr. Callahan asked about guest parking; 
Mr. Fisher replied that the parking should average out but there was the ability to park on the lawns.  Mr. 
Callahan stated that he had trouble trying to fit this use into the current ordinance.   
 
Ms. Auglis stated that the building and landscaping were attractive and she had no problem with how the 
site was being run.  She asked who would be responsible when the site was no longer a motel; she asked 
about the circulation and stated that most of her concern was vehicular and the Zoning Board should be 
satisfied.  Mr. Paul asked whether any impervious surface would be added; Mr. Fisher replied that there 
would be no additional impervious surface unless the other two parking spaces were necessary.  Ms. 
Auglis stated that any changes would have to come back to the Planning Board. 
 
6.   Hobbs Funeral Home, Jeffrey Hobbs requests site plan approval for funeral home at 671 U. S. Route 
One
 
Mr. Bacon stated that Mr. Tubbs was comfortable with the plans and there was a memo from Mr. Bray 
dated August 11, 2007 responding to the request for a reduced impact fee, as well as a memo from Tom 
Gorrill regarding traffic counts.  He stated that a condition for any approval would be that Mr. Bray 
review Mr. Gorrill’s memo. 
 
Ms. Auglis noted that the dropoff area had been modified in response to the Board’s comments; the Board 
was satisfied.  Ms. Auglis stated that there should be a condition that someone would direct traffic at busy 
times.  To a question from Mr. Hanson, Mr. John Mitchell, of Mitchell Associates, replied that the drain-
age issues had been settled and Mr. Tubbs was satisfied with the design.  Mr. Paul thanked the applicant 
for creating the sidewalk from the back to the front of the site. 
 
Ms. Auglis moved to approve the site plan with the following conditions: 
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1.  That the Payne Road Impact Fee and Dunstan Corner Impact Fee be paid prior to the issuance of a 
building permit; any recalculations of these fees based on actual traffic counts at the funeral home in 
South Portland must be reviewed and approved by the Town’s traffic consultant; 
 
2.  That the applicant coordinate the installation of the sidewalk along Route One with the Public Works 
Department; 
 
Mr. Hanson seconded. 

Voted 5-0 
 
7.  Haigis Parkway Professional Center, Three Diamonds Realty, Inc. requests preliminary subdivision 
approval for 12 commercial lots at 100-200 Haigis Parkway 
 
Mr. Bacon noted that the Board had last seen this project over a year ago; he stated that there was a memo 
from Mr. Tubbs and a memo from Mr. Bray, who asked how up-to-date the traffic study was.   
 
Mr. John Mitchell, of Mitchell Associates, stated that this 78.5 acre site was split by the B-2 Zone in the 
front and the Haigis Parkway Zone in the rear and was within the Exit 42 Overlay District.  He stated that 
the site was wooded with mixed growth of scrub and was mostly flat with a 20 foot grade change across 
the property and drained toward Route One.  Mr. Mitchell stated that the biggest constraint was the 48.5 
acre wetlands, or 33% of the site, which had been delineated by Boyle Associates.  He stated that Haigis 
Parkway Professional Center was a planned, 12 lot office park; he stated that the site plan showed the 
buildings and circulation and noted that the public utilities were in Haigis Parkway.  Mr. Mitchell stated 
that there would be an 880 foot long road ending in a cul de sac in accordance with the street standards; 
he stated that Lots 1 through 7 would have access on a common driveway from Haigis Parkway Lot 10 
would have a single driveway from Haigis Parkway and Lots 11 and 12 would be on the other side of the 
Parkway with a common driveway.  He stated that all four access points were approved by the DOT.  He 
stated that the average lot would be 4.2 acres with 26.2 acres of open space.   
 
Mr. Mitchell stated that the lots would accommodate one, two and three story buildings from  6,500 to 
34,000 square feet which would be placed as close to Haigis Parkway as possible to minimize the view   
of the parking lots. He stated that there would be trails within the area, to Route One and to the Enterprise 
Business Park.  He stated that the goal was to create an upscale business park similar to Southboro.  He 
stated that they had addressed most of the technical issues and a few minor comments from Mr. Tubbs 
which could be addressed with the final plan.  Mr. Mitchell stated that they needed preliminary approval 
so they could go forward with the DEP application. 
 
Ms. Auglis asked whether buildings and parking lots should be part of the preliminary plan; Mr. Bacon 
replied that the Board could establish recommendations for building envelopes or parking locations be-
fore final submission, which the applicant would also need for their DEP submittal.  Ms. Auglis stated 
that she had issues with the location of the buildings in relation to the parking because it could affect 
stormwater management.  She noted that there was a sea of parking and she would like to make sure there 
was inventive parking, such as a parking garage to take away the impervious surface and provide space 
for the size of the buildings.  Ms. Auglis stated that there were ways the buildings could be brought 
together on Lots 4 and 5 and the parking put in the rear of the two buildings.  Mr. Mitchell stated that the 
plan was hypothetical with the total amount for buildings and parking.  To a question from Ms. Auglis, 
Mr. Mitchell replied that the stormwater management plan was based on the amount of impervious sur-
face which had been finalized.  Ms. Auglis stated that she thought that was a mistake because there was 
very little creativity.  Mr. Mitchell stated that the applicant would sell individual lots and the owners 
would obtain site plan approval from the Board.  Ms. Auglis stated that this should be a campus with 
many similarities so there needed to be a program in writing for this property that must be followed.  Mr. 
Mitchell stated that the package contained early illustrations of all the site features they would require.  
Ms. Auglis stated that she would like to see the buildings and parking shown on that document and there 
should be assigned building envelopes. 
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To a question from Mr. Paul, Mr. Mitchell replied that the driveway entrances could not be moved be-
cause the curbcuts were preapproved by the DOT.  Mr. Callahan stated that he agreed there should be 
commonality of characteristics required.  To a question from Ms. Littlefield, Mr. Mitchell replied that 
there would be architectural and site plan guidelines for the whole subdivision. 
 
Ms. Auglis moved to approve the preliminary plan with the following conditions: 
 
1.  That, prior to final approval, the applicant work on creating building envelopes that take the street 
corridor into account and put the parking in the rear of the buildings, with the buildings closer to the street 
and close together; 
2.  That there be unified qualitative conditions for the final site in accordance with the design guidelines; 
 
Mr. Hanson seconded. 

Voted 5-0 
 
8.  The Gateway at Scarborough, New England Expeditions requests site plan amendment for the archi-
tecture and design of buildings 5 and 6 at previously approved site at Payne Road and Haigis Parkway 
 
Mr. Bacon stated that there were several changes to the site plan; he stated that the pylon sign was not 
allowed offsite and had been taken off the plan.  He stated that there were wall signs shown on all four 
sides of the restaurants and that request was being heard by the Town Council and would be taken off the 
plan an added back later if the Council allowed it in the Contract Zone.  He stated that the parking needed 
to be even with the restaurant building and not in front of it.  Mr. Bacon stated that any approval should 
reference the conditions of approval from the March meeting. 
 
Mr. Gene Beaudoin, of New England Expeditions, distributed photos of how the site would look from the 
road.  He showed the changes to the Cracker Barrel building indicating that the rear façade would look 
similar to the front façade.  He also showed a sample of the stone which would be the same stone used on 
the Cabela’s building; he stated that the green trim would also be the same as that of Cabela’s.  The Board 
agreed that this was close to what the Board wanted and was a nice improvement. 
 
Mr. Kevin LaBree, of Famous Dave’s, distributed a color board and stated that the Board had received the 
renderings from the architect; he showed a prototype of the building with brand identification colors.  He 
stated that this was a key corner and the building would fit well on the site; he stated that they made 
modifications to the wall facing Payne Road. 
 
Mr. Paul stated that his disappointment in the renderings was that the Board made specific comments 
about the façade facing the corner and the applicant indicated that they would create a false entry on that 
side.  He stated that the façade would give the appearance of an entry and what was shown did not come 
close.  Mr. Paul stated that the roof was not even close to the requirements of the design standards; he 
stated that the Payne Road side of the building was not the right design for that corner.   
 
Mr. LaBree stated that there had to be a back of the building, they tried to move the entryway so it would 
face more toward Payne Road and the parking lot had to face the front of the building.  Ms. Auglis stated 
that for the building across the corner the back was the front and vice versa; she stated that the Board was 
asking that the back of the building look less like a back, which was often done.  She stated this was a 
prime piece of property and it should be nice.  Mr. Hanson stated that the structure did not look like a 
Scarborough building; Mr. LaBree stated that it was a corporate design. 
 
Mr. LaBree stated that he had limited control over the building design and thought the corporate design 
was good and they would not look like Cabela’s.  Mr. Paul stated that the Board made it clear that this 
was a campus-type development and the buildings should be consistent; he stated that he did not feel the 
color of the building was consistent, but he could be swayed on color if the appearance of the building 
could be changed.  Mr. Paul stated that the whole of that corner was facing parts of the building which 
was not up to how the gateway of Scarborough should look.  Ms. Auglis stated that this was not the first 
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time the Board had asked a franchise to make changes and they had made changes.  Ms. Auglis quoted a 
section of the Overall Site Lease Plan as follows:  “The architectural features of buildings in the 
development shall be designed in a manner to be consistent with the architectural themes and style of the 
overall project and must include design elements similar in materials, colors and designs as the structures 
to be constructed by the applicant.”   She stated that Cabela’s would dominate the site and that is why the 
Board tried to make it a campus and not just a hodgepodge mall and that red was not a color the Board 
would tweak.  Ms. Littlefield concurred that the view of the architecture toward Payne Road was not 
acceptable. 
 
Mr. Beaudoin stated that it was obvious the Board wanted more changes and they could table this part of 
the request.  He noted that red was listed at a New England color.  Ms. Auglis stated that the discrepancy 
was with the Contract Zone and the campus. 
 
Ms. Auglis moved to approve the site plan amendment for Building 6, the Cracker Barrel site; Mr. Paul 
seconded. 

Voted 5-0 
 
Ms. Auglis called at recess at 8:15 P. M.; the meeting resumed at 8:25 P. M. 
 
9.  Chamberlain Construction Inc. requests site plan approval for 8 townhouse units on Lot 1 of the 
Dunstan Crossing subdivision off Route One and Broadturn Road
 
Mr. Bacon explained that this was site plan review for the townhouses and multiplex buildings.  He stated 
that the only remaining issue was regarding the fire lanes and the Fire Department was concerned about 
not having access on all four sides of the buildings. He stated that the staff would like to have a workshop 
with the Fire Department and the Planning Board because this will be an ongoing issue.  Mr. Bacon stated 
that the Board may want to table the request until after the workshop.   
 
Mr. Elliott Chamberlain stated that the site had public roads and alleys in the rear but the Fire Department 
wanted 30 feet from the structure to the paved street.  He stated that he had been unwilling to do anything 
about moving the building and the Fire Department had asked him to put landing pads on the both sides 
of the building but that would be an architectural disaster.  He stated that Scarborough owned two ladder 
trucks and the issue was the 40 foot end; he stated that the Fire Department also wanted them to eliminate 
three trees from the front of the building because they were in the way.  Mr. Chamberlain stated that they 
would fire-proof and sprinkler the entire building and connections to the building.  He stated that they had 
done all the Fire Department had asked in the buildings and he thought this request had gone too far and 
he would not move forward without unconditional approval because of the expense. 
 
Ms. Auglis stated that to have an issue of this size appear in the middle of the process was disconcerting 
and what the Board had been asking for is this kind of community development; she stated that she was 
not sure what to do about this item.  She stated that the Board could take a stand and then the Fire Depart-
ment could figure it out or oppose the decision. To a question from Mr. Callahan, Mr. Chamberlain re-
plied that 40 by 200 foot footprint had always been on the plan and he had talked with the Fire Depart-
ment during the early part of the process and they never said that they wanted access on four sides.  Mr. 
Chamberlain stated that they were way into this building and just found out about this issue.  Ms. Auglis 
stated that if the Fire Department had an issue with the Board’s decision based on the fire lanes shown on 
the plan, it would have to be resolved at the staff level.  Mr. Chamberlain asked whether the Fire Depart-
ment or the staff would have the authority to stop the work midstream; Mr. Bacon replied that the Ordi-
nance indicated that the Planning Board made the decision after the Fire Department singed off, but this is 
a little different, and the Planning Board had the authority to designate the fire lanes.   
 
Mr. Paul asked what hardship the applicant would incur if he waited for a workshop with the Fire Depart-
ment; Mr. Chamberlain stated that he had no problem waiting; he stated that these issues would come up 
more and more and he needed to know where the Board stood.  Mr. Paul stated that he would be more 
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comfortable if Mr. Chamberlain were at the meeting.  Mr. Bacon stated that he would like to have a work-
shop with all the appropriate developers.   
 
Ms. Auglis stated that she would like to see the building materials at the next meeting and the SYTDesign 
comments should be addressed. 
 
10. Morrison Developmental and Educational Center requests site plan approval for a school at the corner 
of Highland Avenue and Chamberlain Road
 
Mr. Bacon noted that preloading of the site had been approved in the spring.  He stated that Mr. Tubbs 
was satisfied with this plan.  He stated that there was a memo from Mr. Bray, dated August 5, 2007, 
summarizing the impact fees.  Mr. Bacon stated that the staff recommended approval. 
 
Mr. John Mitchell, of Mitchell Associates, stated that this would be a 31,735 square foot single story 
building including two greenhouses, a gym and a future conservatory.  He stated that this was a seven 
acre parcel of the golf course.  Mr. Mitchell stated that their original entrance was off Highland Avenue 
but, at a neighborhood meeting, the neighbors did not want an entrance opposite Magnolia Drive so they 
had changed the plan to include two curbcuts with a circular driveway off Chamberlain Road.  He stated 
that they showed two parking areas to reduce the scale of 63 spaces, which were more than enough.  Mr. 
Mitchell stated that there would be a service area to the rear of the project with a 24 by 30 foot storage 
shed.  He stated that the Fire Department had asked for and eight foot emergency access with eight foot 
shoulders on either side and they would provide an eight inch public water system and a fire hydrant in 
front of the building.  He stated that there would be a pedestrian walkway to all entrances.  He stated that 
there was a force main through the golf course which tied into the Chamberlain Road sewer system; he 
stated that electric and cable service would be underground and that there were many stormwater devices 
and there would be pervious concrete.  He stated that there would be 14 cutoff light fixtures of 250 watts, 
for which they had provided a photometric plan.  He stated that the landscaping was extensive. 
 
Mr. Ben Walter, of CWS Architects, stated that the plan for this school facility had not changed.  Mr. 
Walter showed the elevations and stated that they had lowered the gym height to an 18 foot clearance.  He 
showed the building with and without the gym and without the conservatory and stated that the site would 
be done in two phases.  He stated that the existing tree line would be preserved and much of the buildings 
would not be seen; he stated that landscaping would buffer the gym from Chamberlain Road.  Mr. Walter 
distributed material samples and stated that the clapboards would be fiber cement siding, with wood 
shingles in a grey/tan color with off-white trim. 
 
Mr. Mitchell noted that the light pole heights in the parking lot would be 20 feet high and they showed 
wallpack locations.  Mr. Walter stated that they would put low lights at the entry points and the lighting 
would be on a motion sensors for security that would go off when someone left the site.  Mr. Mitchell 
stated that the majority of the fixtures would be turned off during overnight hours. 
 
Mr. Paul asked whether one-way traffic was considered; Mr. Mitchell replied that it was designed as a 
circular system with a dropoff allowing two cars to pass.  Ms. Auglis asked whether it was busy enough 
to warrant two way traffic.  Mr James DeCamillis, of Morrison Developmental, stated that the staff would 
be at the doors and students were always escorted into the building.  Mr. Paul asked about providing a 
crosswalk that was not just painted; Mr. Mitchell replied that pavers heaved in the winter and became a 
maintenance issue; he stated that all types of crosswalks had to be maintained.  Mr. Paul stated that he 
encouraged everyone to delineate crosswalk areas for pedestrian safety.   
 
Mr. Hanson confirmed that the speed limit was 35 MPH on Chamberlain Road; he stated that he wanted 
to be sure there was sufficient sight distance.  Mr. Callahan stated that the architecture was nice and re-
ducing the height of the gym fit in with the landscaping.  Ms. Littlefield stated that she liked the new 
driveway and hoped the applicant got funding to do the whole project at once.  Ms. Auglis thanked the 
applicant for making changes to the gym. 
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Mr. Paul moved to approve the site plan with the condition that the applicant pay the Payne Road Impact 
Fee, the Dunstan Corner Impact Fee and the Oak Hill Mitigation Fee prior to the issuance of a building 
permit.; Mr. Hanson seconded. 

Voted 5-0 
 
11. JDR Trust II requests site plan review for 11,934 square foot office building on existing foundation on 
Plaza Drive
 
Mr. Bacon stated that there were a lot of questions regarding traffic impact, sidewalks, parking and fire 
rating requirements for the nearby structure.  He stated that there were comments from Mr. Tubbs dated 
August 23, 2007. 
 
Mr. Steve Berg, of JDR Trust, stated that a three story building was approved in 1987 and the foundation 
was built but there was no market for the site and the building was never completed; he stated that the 
building was redesigned for two stories in 2001 but never completed.  He stated that they had tenants in 
other buildings who needed more space and would move into this building.  Mr. Berg stated that they 
would use the existing foundation and would fix Plaza Drive with an entrance on all four sides; he stated 
that the existing pine trees would remain and they would add more plantings in front and parking areas.   
 
Mr. Shawn Frank, of Sebago Technics, showed the existing site with a driveway between the existing 
building and the foundation; he stated that the big change would be the orientation of the building.  He 
stated that the utilities were existing and the stormwater management was part of the overall development. 
 
Mr. Richard Laberge, of Gawron Architects, stated that they met with the Fire Department and there 
would be a one-hour separation wall and the windows would be alternated from those of the nearby build-
ing.  He stated that they tried to design a New England type building following the design standards.  He 
stated that there would be columns an peaks in the roof; he stated that there would be clapboards and 
shingles and vinyl siding with nice corner trim and an asphalt roof. 
 
To a question from Mr. Hanson, Mr. Berg replied that the typical uses would be their service tenants who 
wanted to expand; he stated that there was enough parking for a mix of tenants in about six suites.  Mr. 
Berg stated that there would be a couple of light fixtures on the site but the site would be lighted by the 14 
foot poles in the plaza.  Mr. Hanson stated that he liked the look of the building.  To a question from Mr. 
Paul, Mr. Frank replied that he would update the 2000 traffic study.  Mr. Berg stated that mechanical 
equipment would be mounted on the back of the building in the alleyway and would not be seen from the 
street; he stated that there would be nothing on the roof.  Mr. Paul stated that he was confused about the 
parking; Mr. Frank stated that he would talk with Mr. Bacon and revise the parking. 
 
Ms. Auglis stated that the architecture was a big improvement and the Board would want to see samples 
of the materials.  Mr. Frank stated that most of Mr. Bacon’s staff comments had been addressed.  Mr. 
Auglis stated that she would like to see some of the landscaping from the master plan of the entire site 
used as this is a destination point with bad circulation and would like to see some overall attempt to 
address the stop signs, crosswalks, sidewalks and less lighting.  She asked that the applicant try to clean 
up the internal circulation and consider directional signage. 
 
12. Bank Milliken Subdivision, Rocco Risbara III requests preliminary subdivision approval for 13 single 
family lots at the corner of Mitchell Hill Road and Holmes Road
 
Ms. Auglis noted that the Board had had a good site walk on this property.  Mr. Bacon stated that there 
were memos from Mr. Tubbs, dated August 27, 2007, Mr. Bray, dated August 5, 2007 and Mr. Wendel. 
 
Ms. Nancy St. Clair, of Sebago Technics, noted that the name had been changed to Milliken Banks.  She 
stated that this was a Conservation Subdivision with substantive access to the open space around the per-
imeter of the site.  She stated that there would be two underdrain detention basins which would filter the 
water out and discharge it into the open space areas.  Ms. St. Clair stated that they reviewed the road de-
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sign with Mr. Tubbs and had a pre-application meeting with the DEP for stormwater permits; she stated 
that they would try to redirect the flow along Mitchell Hill Road to preserve a better buffer.   
 
Ms. Auglis stated that the Conservation Ordinance would work well for this property.  To a question from 
Mr. Callahan, Ms. St. Clair replied that they would excavate a test pit and examine the soils to determine 
the location of the stormwater drains.  Ms. St. Clair stated that the test pits and nitrate evaluations were 
shown on the plans.  To a question from Mr. Paul, Ms. St. Clair replied that, as part of the DEP applica-
tion, they had to check for endangered species and there were none.  To a question from Mr. Paul regard-
ing connectivity, Mr. Risbara replied that he could create a trail system, but his biggest concern was main-
tenance of the trails when there were only 13 lot owners and the ongoing cost to an association.  He stated 
that trails also invited ATVs.  Ms. Auglis stated that she had no problem with leaving the existing trail on 
the easement owned in common by the association and they could decide whether they wanted to main-
tain it.  Mr. Bacon stated that the association could establish their own trails which could be noted in the 
covenants. 
 
Ms. Auglis moved to approve the preliminary plan; Mr. Paul seconded. 
 

Voted 5-0 
 
13. Scarborough Gallery requests site plan review for 90,739 square foot retail center on Lot 7 on Gallery 
Boulevard 
 
Mr. Bacon noted that the elevations of the small building were not in the package; he asked about the 
lighting theme for the pedestrian scale atmosphere. 
 
Ms. Nancy St. Clair, of Sebago Technics, displayed the overview of the site and stated that this site was 
across the street from Lowe’s between Lowe’s and Wal-Mart with the accesses aligned with both of 
Lowe’s accesses.  She stated that the main building would have four units and there would be one small 
building in the corner of the lot.  Ms. St. Clair stated that there would be a third entrance that would tie in 
with the Wal-Mart site; she stated that a sidewalk would be provided to Wal-Mart and was shown on the 
plan.   Ms. St. Clair stated that they reduced the parking spaces by 39 because of the increased size of the 
landscaping islands and the pedestrian connectivity between the buildings.  She stated that, otherwise, the 
plan was very much the same; she stated that they would work with Mr. Wendel regarding the utilities at 
the smaller building. 
 
Mr. John Charette, of Port City Architects, displayed the front elevation separated by tower elements to 
look like two different buildings.  He stated that they would use asphalt shingles for the sloped roof with 
an overhang above the sidewalk; he stated that there would be four entryways and dormers.  Mr. Charette 
showed the plantings in the front with a small sitting area in the middle to break up the length of the land-
scaped area.  He stated that they would use a salmon color quick brick like the Lowe’s building with 
hardy plank siding in sandalwood for earthtones.  He stated that there would be white board and batten 
siding at the top and there may be signage or windows on the left side and lighted columns at the façade.  
Mr. Charette stated that there was a possible tenant for the right side of the building and changes may be 
made. 
 
Ms. Auglis noted the red Staples signage.  Mr. Frank Dougherty, Project Manager, stated that they would 
like to try to satisfy the Board and the tenant.  Ms. Auglis stated that the Board had gotten franchise rest-
aurants to work with us and the building could be made to look like Lowe’s.  Mr. Dougherty stated that 
the bright red sign was the tenant’s trademark.  Ms. Auglis stated that the applicant needed to address the 
design guidelines and a lot less red would help a lot.  Mr. Paul noted that it looked a though the roof line 
had been changed to a flat roof.  Mr. Charette stated that they changed the building for the Staples proto-
type.  Ms. Auglis stated that a building should not be changed for a sign.  To a question from Ms. Little-
field, Mr. Charette replied that the front of the Staples building was a false front.  Mr. Paul he did not 
believe the west, north and east elevations conformed to the design guidelines because 100 foot external 
walls did not meet the guidelines for breaking up the look of long walls.  He stated that he would like to 
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see the walls broken up, especially on the east elevation along the street that faced Lowe’s.  Mr. Charette 
stated that the wood trim was one foot deep panels.  Ms. Auglis stated that some faux windows would 
help.  Mr. Charette stated that it would be easier if they knew who the other tenants were.  Ms. Auglis 
stated that the Board would like the building firmed up and the signage and individual tenants would 
return with their specific plans.  Ms. Auglis stated that some variation was needed in the roof with some 
vertical interest; she stated that the center seating area was a great idea but not very inviting with so much 
stone.   
 
Mr. Dougherty suggested waiting until the next meeting to address the small building in the corner of the 
site.   
 
Ms. Auglis asked that some material samples be submitted and that windows, lighting and signage be 
addressed.  To a question from Mr. Callahan, Mr. Charette replied that there was a courtyard behind the 
sitting area.  Mr. Paul asked that the crosswalks be textured.  Ms. Auglis asked for a view of the building 
with landscaping from Gallery Boulevard.  To a question from Mr. Callahan, Ms. St. Clair replied that the 
primary access was away from the building so not all of the traffic would cross in front of the store. 
 
14. Town Planner’s Report
 
Mr. Bacon stated that he would try to schedule a workshop with developers and the Fire Department on a 
Monday afternoon and would notify the Board members. 
 
15. Correspondence
 
Ms. Auglis noted several letters regarding the Aranovitch appeal. 
 
16. Administrative Amendment Report 
 
Mr. Bacon stated that Chairman Auglis had approved the minor expansion of a cottage at the Pride Motel 
on Route One. 
 
17. Planning Board Comments
 
There were no comments. 
 
18. Adjournment

 
The meeting was adjourned at 10:25 P. M. 


