
Town of Scarborough 
 

Planning Board         November 20, 2006 
AGENDA 

 
1.  Call to Order (7:00 P. M.) 
 
2.  Roll Call 
 
3.  Approval of Minutes (October 10, 2006) 
 
4.  Consent Items 
 
a.  CLYNK requests site plan amendment approval for signage at Hannaford Bros. Supermarket 
 
b.  Brown Development Corp. requests site plan amendment approval for site at 178-180 U. S. Route One 
 
5.  Bessey Square, Kerry Anderson requests subdivision approval and reconsideration of a condition of 
approval for the site plan at 264 U. S. Route One 
 
6.  Bayley’s Campground, Inc. requests site plan approval for 181 additional campsites at existing camp-
ground at 52 Ross Road 
 
7.  Animal Neurological Clinic requests site plan approval for 13,960 square foot structure on Lot 30 at 
Enterprise Business Park 
 
8.  New England Expedition – Scarborough LLC requests public hearing, site plan review and prelimin-
ary subdivision review of project in the Exit 42 Overlay District for retail, hotel, bank, restaurants and 
office buildings at the corner of Haigis Parkway and Payne Road 
 
9.  cPort Credit Union requests site plan review for site at 313 U. S. Route One 
 
10. Saco & Biddeford Savings Institution requests site plan review for 3,900 square foot structure at the 
corner of Hannaford Drive and Gorham Road 
 
11. Dolphin Marketplace LLC requests sketch plan review for 3 lot commercial subdivision and a new 
20,400 square foot school building at the former VIP Plaza at 183 U. S. Route One 
 
12. Scarborough Gallery, Great Island Acquisitions LLC requests revision to conditions of subdivision 
approval for the Scarborough Gallery project 
 
13. Town Planner’s Report 
 
14. Correspondence 
 
15. Planning Board Comments 
 
16. Adjournment 
 
 

NO NEW ITEMS SHALL BE TAKEN UP AFTER 10:30 P. M. 



Town of Scarborough 
Planning Board         November 20, 2006 

MINUTES 
 

Members Present     Staff
 
Ms. Auglis      Mr. Bacon, Assistant Town Planner 
Mr. Chamberlain     Ms. Logan, Recording Secretary 
Mr. Hanson      Mr. Ziepniewski, Town Planner 
Mr. Paul      Mr. Robert Crawford, Town Attorney 
Mr. Shanahan 
Mr. Wood 
 
1.  Call to Order
 
Ms. Auglis called the meeting to order at 7:00 P. M.  
 
2.  Roll Call
 
The Recording Secretary called the roll; Mr. Callahan was absent.  Ms. Auglis authorized Mr. Paul to 
vote.   Ms. Auglis welcomed new member John Chamberlain to the Board. 
 
3.  Approval of Minutes – (October 10, 2006 and October 30, 2006) 
 
Mr. Hanson moved to approve the minutes of October 10, 2006; Mr. Paul seconded. 
 

Voted 5-0 
 

Mr. Hanson moved to approve the minutes of October 30, 2006; Mr. Paul seconded. 
 

Voted 5-0 
4.  Consent Items
 
a.  CLYNK requests site plan amendment approval for signage at Hannaford Bros. Supermarket
 
Mr. Ziepniewski stated that there were no comments from the staff. 
 
Mr. Wood moved to approve the amended site plan as presented; Mr. Paul seconded. 
 

Voted 5-0 
 

b.  Brown Development Corp. requests site plan amendment approval for site at 178–180 U. S. Route One
 
Mr. Ziepniewski stated that this request involved trading of land and the addition of parking; he stated 
that this was a minor change and noted that there was a memo from Mr. Bacon dated November 9, 2006. 
 
To a question from Mr. Wood, Mr. Bacon replied that the site had been paved as shown on the approved 
plan.  Ms. Auglis stated that she agreed with Mr. Bacon’s comment that 25 feet was wide enough for the 
curb cut and driveway entrance off Foxcroft Drive.  Mr. Bacon stated that if the width remained at 25 feet 
rather than the proposed 30 feet, the driveway would have to widen out to accommodate the new parking 
spaces.  To a question from Mr. Paul, Mr. Bacon replied that Mr. Brown indicated that the spruce trees 
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would be planted on a berm so would be above the parked cars and his concern about spillover was les-
sened.  Ms. Auglis stated that she preferred non-deciduous trees and the berm solved the problem. 
 
Mr. Wood moved to approve the amended site plan as submitted; Ms. Auglis seconded. 
 

Voted 5-0 
 

5.  Bessey Square, Kerry Anderson requests subdivision approval and reconsideration of a condition of 
approval for the site plan at 264 U. S. Route One
 
Mr. Bacon noted that this project needed subdivision approval as well as reconsideration of the right turn 
out curb cut to provide the applicant some time to get an agreement from the abutting church for closure 
of their curb cut, thus eliminating the need for a median in Route One.  Mr. Bacon read his proposed con-
ditions for the motion. 
 
Mr. Joseph Laverriere, of DeLuca-Hoffman, explained that there had been several drafts of an agreement 
but nothing had been signed and the applicant was back to the original approval.   
 
Ms. Auglis asked why the applicant could not wait until the agreement was available; Mr. Anderson re-
plied that the discussion of shared parking had been going on for a couple of years; he stated that he had 
met with the church at the DeLuca-Hoffman office and discussed the concept and subsequently submitted 
three exhibits and an agreement based on that meeting, but had heard nothing from the church.  He stated 
that the church had indicated at the September 2006 Planning Board meeting that they agreed with the 
concept but had not been contacted by them.  Mr. Anderson stated that on November 2, 2006 he sent the 
church a two page easement agreement but had heard nothing.  He stated that his time would run out to-
morrow morning with a prospective national tenant.  He stated that he wanted to work out the site with no 
median in Route One but needed to move the project forward but could not until there was an agreement. 
 
Ms. Auglis confirmed that the applicant wanted to remain with the conditions of the September 18, 2006 
meeting.  Mr. Wood stated that he thought the Board could approve the subdivision plan with one of two 
conditions, one plan with the median and one without the median, contingent upon the agreement with the 
church.  Mr. Wood stated that both plans could be approved and the applicant could choose either one.  
Mr. Ziepniewski stated that the signed plan would have to be registered within 30 days.    
 
Pastor Dwayne Hopkins, of the Coastal Community Church, stated that in the middle of October he had 
sent a fax to Mr. Anderson but did not hear from his attorney until 10 days ago; he stated that they were 
doing their best to work this issue to a conclusion and did not want to see the median.   
 
Ms. Auglis stated that she thought the best way to solve the issue was to sign two subdivision plans and 
clearly state which plan showed the median and which plan did not show the median, with the under-
standing that within 30 days one of them had to be registered.  Mr. Bacon stated that he had given the 
Board copies of two draft conditions.  To a question from Mr. Anderson, Mr. Bacon replied that the eng-
ineering estimate would apply only if there were a median in Route One.  Mr. Bacon read his proposed 
conditions.  Attorney Robert Crawford stated that there should be a condition that the mylars be held in 
the Planning Department and that only one would be released and the other would be destroyed.   
 
Mr. Wood moved to approve the Bessey Square subdivision with the following conditions: 
 
1.  Construct either the drive-through right out only curb cut at an acute angle, without the installation of a 
median island within Route One, in accordance with the subdivision plan for Bessey Square with the re- 
vision date of November 3, 2006.  This design necessitates the closure of the curb cut on the neighboring  
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Coastal Community Church property, as shown on the above referenced plan.  The easement agreement 
facilitating the closure of the curb cut shall be executed prior to the release of the signed subdivision 
mylar.   OR 
 
Construct the drive-through right out only curb cut with the center median within Route One, in accord-
ance with the subdivision plan for Bessey Square with the revision date of November 3, 2006.  An engin-
eer’s estimate and a letter of credit or escrow agreement for this off-site improvement shall be submitted 
to the Town Engineer prior to the release of the signed subdivision mylar. 
 
In either case, the applicant shall return to the MDOT for a modification of the traffic movement permit to 
update the design plans. 
 
2.  The road impact fee totals for the Oak Hill, Dunstan and Payne Road intersections shall be reviewed 
and finalized with the town’s traffic consultant and town staff. 
 
3.  That any minor adjustments to the stormwater piping be reviewed by the town’s consulting civil 
engineer and can be approved administratively by town staff. 
 
4.  That the signed mylars be held by the Planning Department and when one is released the other shall be 
destroyed. 
 
Ms. Auglis seconded. 

Voted 5-0 
 

6.  Bayley’s Campground, Inc. requests site plan approval for 181 additional campsites at existing camp-
ground at 52 Ross Road
 
Mr. Ziepniewski stated that the DEP permit had been received and the staff recommended approval.  He 
stated that the traffic impact fee should be paid prior to issuance of a building permit. 
 
Ms. Auglis noted that there was a memo from Sweet Associates indicating that there were no issues with   
nutrient loading or estuary degradation from the proposed expansion of the campground.  To a question 
from Mr. Hanson, Mr. John Sevee, of Sevee and Mahar Engineers, replied that there was phosphorous in 
the ground naturally and not being contributed by the septic systems.   
 
Mr. Wood stated that he was a little concerned about vehicle stacking at the Pine Point Road entrance.  
Mr. Johann Buisman, of North East Civil Solutions, replied that they added an extra lane so there would 
be a large queuing area; he noted that they considered an access on Ross Road but the road was not up to 
standards and there was a turning radius issue.  Mr. Wood suggested educating the campers to access the 
site other than by using the Dunstan area. 
 
Ms. Auglis moved to approve the site plan for 181 additional camp sites with the condition that the traffic 
impact fee be paid prior to issuance of a building permit; Mr. Hanson seconded. 
 

Voted 5-0 
 

7.  Animal Neurological Clinic requests site plan approval for 13,960 square foot structure on Lot 30 at 
Enterprise Business Park
 
Mr. Ziepniewski noted memos from Mr. Bacon, dated October 20, 2006, and Mr. Tubbs, dated October 
25 and November 16, 2006; he stated that the staff felt the project was ready for approval. 
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Angela Blanchette, of DeLuca-Hoffman, explained that this site was located at the end of the cul de sac 
on Technology Way where they had tried to save the trees.  Ms. Blanchette stated that there would be a 
front courtyard and emergency access on two sides with grassed pavers in the front.  She stated that the 
stormwater runoff for parking was within the threshold permitted by the DEP and would discharge to the 
existing pond through the swale.  Ms. Blanchette stated that they had received Sanitary District and Port-
and Water District approval and the utilities had been stubbed during construction of the infrastructure.  
She stated that they had responded to the staff and SYTDesign comments. 
 
To questions from Mr. Hanson, architect Michael Steitzer replied that the patients were mostly dogs and a 
few cats; he stated that there would be no outside kennels but there would be runs for small dogs and cats.   
He stated that there would be drain systems in the cage areas and waste would be taken care of with trash 
collections; he stated that dogs could go outside with supervision.  Mr. Steitzer stated that they considered 
a common curbcut, but there would be a huge parking lot which would eliminate some of the trees.   
 
To a question from Mr. Wood, Mr. Steitzer replied that patients were referred by veterinarians.  Mr. Paul 
asked whether there had been consideration to extend the sidewalk to the west to the abutter around the 
loop; Ms. Blanchette replied that the sidewalk was on the east side of the road and they were at the end   
of the road.  Mr. Bacon stated that connection should be made when Lot 29 was developed.  To a ques-
tion from Ms. Auglis, Mr. Steitzer replied that the building would be white clapboards and a blue/ grey 
shingled roof.  He stated that they would have one 8 by 8 foot wooden sign the same color as the building 
and lighted from the top.  Ms. Auglis asked that the signage be shown to the staff.   
 
Ms. Auglis moved to approve the site plan for a 13,960 square foot, two-story structure with the follow-
ing conditions: 
 
1.  That Mr. Bacon’s memo of October 26, 2006 and Mr. Tubbs’ memos of October 25 and October 16, 
2006 be incorporated. 
2.  That the color and lighting of the signage be submitted to staff. 
 
Mr. Paul seconded. 

Voted 5-0 
 

Ms. Auglis asked whether a letter should be sent to the developer of the subdivision indicating that no 
more site plans would be approved without compliance with the original approval for a trail system.  
Attorney Richard Shinay stated that he represented the developer and would pass on the Board’s com-
ments. Ms. Auglis stated that there also needed to be a master plan for the possibility of shared driveways. 
 
8.  New England Expedition – Scarborough LLC requests public hearing, site plan review and prelimin-
ary subdivision review of project in the Exit 42 Overlay District for retail, hotel, bank, restaurants and 
office buildings at the corner of Haigis Parkway and Payne Road
 
Ms. Auglis stated that the public hearing would be focused on land use.  Mr. Ziepniewski stated that there 
had been a joint meeting with the Town Council and the project was at the point where, after a public 
hearing, the Board could grant preliminary, provisional approval.  He stated that this was different from 
normal site plan approval because it was provisional and would go to the Town Council for another pub-
lic hearing and the second reading.  He stated that after the Council approved the Contract Zone agree-
ment and the DEP and DOT permits were issued, the Planning Board would vote on the final subdivision 
and site plans.  Ms. Auglis stated that the Board did not expect the plan to be complete, but should be 
complete enough for preliminary, provisional approval.  Mr. Ziepniewski noted that the traffic study was 
delivered today. 
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Mr. Gene Beaudoin, of New England Expedition, showed the locations of the buildings including one or 
two restaurants or a bank, three small retail buildings and a hotel and office building across Payne Road.  
He stated that the horse corral would remain but the hotel kiosk had been eliminated; he stated that they 
would enhance the Turnpike’s park and ride lot with a pedestrian connection.  Mr. Beaudoin stated that 
the stone walls were now detailed and there was an area behind Cabela’s for stormwater detention where 
they would add 27 trees to buffer the back of the store along the turnpike. He stated that they submitted a 
plan for campus signage and the lighting photometrics; he stated that the store hours would be 9:00 A. M. 
to 10:00 P. M.  Mr. Beaudoin stated that the main parking lights would be toned down during off-hours 
and the HVAC would be hidden in roof pockets. 
 
Ms. Auglis opened the public hearing and asked speakers to limit their comments to a maximum of three 
minutes.  Mr. Michael Scarks, of Neptune Properties, stated that he owned the site on the southeast corner 
of Payne Road and Haigis Parkway where he proposed building a hotel.  He stated that he had worked 
through the system for a traffic scheme but this site would create five or six lanes from the south at Payne 
Road, which would impact his access, and he hoped everyone could work together so one project would 
not be a detriment to the other.   
 
Mr. Chris Griffith, of 210 Payne Road, stated that he had written a letter to the Town and to the local 
newspapers; he stated that the Payne Road area was very busy and he did not want to see his investment 
in Scarborough be ruined.  He stated that he thought traffic from the turnpike would go straight to Haigis 
Parkway and then into the site so traffic would not go by all the neighborhoods; he stated that Haigis 
Parkway and not Payne Road should be used to access Route One south and to enhance new businesses 
on the Parkway.  He stated that he looked forward to seeing the traffic presentation which may show 
some solutions.   
 
Ms. Auglis closed the public hearing. 
 
Mr. Tom Errico, of Wilber-Smith, showed a Sims traffic simulation and noted that they would make sure 
the traffic signals would work effectively with each other and they would minimize the spillback between 
traffic lights.  He stated that traffic conditions were worse during commuter travel time.  Ms. Auglis noted 
that traffic would be an expectation on the Board’s list before final approval and the traffic study would 
need peer review.   
 
Ms. Auglis reopened the public hearing.  Mr. Glenn Grant, owner of a portion of the lots for this proposal, 
stated that it should be noted that Cabela’s would not be responsible for all the traffic.  He stated that the 
amount of traffic going toward South Portland on Payne Road was amazing and he believed that many of 
the people stopping at Cabela’s would already be part of the existing traffic.  He stated that the crunch at 
Dunstan was already there and he did not think there would be much added local traffic.  Mr. Grant stated 
that he thought distant traffic would use Exit 42 from the turnpike so there would be less impact on Payne 
Road and it should not all be pinned on Cabela’s.   
 
Ms. Mary Sewell, of Payne Road south of the project, stated that she thought this would be a good addi-
tion to the town but was concerned about traffic on Payne Road south.  She stated that Dunstan had gotten 
worse and more traffic may use Payne Road instead of Route One; she stated that she would like to see 
the projected number of added traffic to Payne Road south.   
 
Ms. Auglis closed the reopened public hearing. 
 
Ms. Auglis noted that the traffic study included several traffic impact fees.  She stated that a separate 
package showing all the levels of signage should be presented and she would like to see what would 
happen when the land was cleared.  Mr. Wood stated that he shared the concern that the Payne Road 
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neighborhoods would change in character.  Mr. Errico noted that figures in the traffic study indicated 10% 
of Cabela’s traffic would use Payne Road south and 18% of the traffic from the other business in the proj-
ect would use Payne Road south. Mr. Wood stated that the applicant should return to the Board with ideas 
to divert traffic and entice customers to use roads other than Payne Road south.  Mr. Wood stated that he 
thought some of the raised medians should have some low shrubbery.  Mr. Beaudoin stated they would 
plant 27 or more pine trees in a zig zag pattern behind the site toward the turnpike.  Mr. Wood noted that 
there would be a lot more meetings with the Town Council and the Board where traffic issues would be 
addressed. To a question from Mr. Wood regarding signage at the turnpike, Mr. Beaudoin replied that the 
crowns of the trees would be higher than the sign, which would not be seen until vehicles were on the 
ramp.  Mr. Wood stated that the sign did not look nearly as offensive as he expected; he confirmed that 
the sign would not be seen traveling from the north or from the on-ramp.   
 
Mr. Paul asked whether all travel lanes in and out of the site would be clearly delineated; Mr. Beaudoin 
replied that they would be fully striped through the turns.  To questions from Mr. Paul, Mr. Errico replied 
that there would be two driveways from the office building and they had included the traffic from the 
Neptune Properties site.  Mr. Paul noted that this project would be a stimulus to open Haigis Parkway 
development; he asked that the Board be given an idea of the increased percentage of traffic to make the 
intersection approach critical mass.  Mr. Hanson stated that he thought the new Cabela’s in Rhode Island 
and New Hampshire would reduce the traffic to this site because they were closer to customers coming 
from the south.  Mr. Shanahan stated both sides of the project were in excess of the bulk and space allow-
ances.  He asked why all the parking spaces were needed for the businesses other than Cabela’s and, if not 
much traffic was being added, why so much parking was shown.  Mr. Shanahan asked whether improve-
ments would be made to any other roads; Mr. Errico replied that there would be improvements   at the 
intersection of Route One and Haigis Parkway, a signal would be installed at the corner of Mussey and 
Payne Road and all the impact fees would be a contribution.   
 
To a question from Mr. Chamberlain, Mr. Errico stated that he would guess that the level of service C at 
the Haigis Parkway/Payne Road intersection would remain in the same range and would confirm that at 
the next meeting.  To a question from Mr. Chamberlain, Mr. Errico replied that Gateway Road would be  
a service road and would be used by a few customers.  Mr. Chamberlain asked about the abutting residen-
tial development; Mr. Bacon replied that there was a 100 foot setback and wetlands between that subdivi-
sion and this project.  Mr. Chamberlain noted that the Cabela’s sign at the store he saw in Indiana was 
huge; Mr. Beaudoin stated that the sign at this site was comparatively small at 35 feet high. Mr. Chamber-
lain asked whether there was a timetable for implementation of the Oak Hill impact fee; Mr. Bacon re-
plied that the Town Council discussed the improvements in October and it would be two or three months 
before the fee was implemented.  Mr. Bacon stated that Mr. Bray recommended impact fees for intersect-
tions that were not covered under the ordinances, so the Board could consider other impact fees.   
 
Ms. Auglis stated that she was interested in the Oak Hill impact and would like to see that at the next 
meeting.  To a question from Ms. Auglis, Mr. Beaudoin replied that they would try to get an offsite sign 
at the gateway entrance and would move the Haigis Parkway sign out of the right of way.   Ms. Auglis 
noted that the Board would not give final approval until the DOT and DEP permits were issued.  She 
asked that a photometric plan be presented showing how all the lighting would look when all the lights 
were on and when they were low.  She stated that the gravesites and the guardrail should be shown.  Ms. 
Auglis stated that she thought the architectural renderings of the hotel were boring and needed a higher 
pitched roof and the rear and sides should be attractive because the building would be seen from all 
angles.  She stated that the stone wall should match that of Cabela’s, the façade should be broken up and 
there should be more trim detailing.  Ms. Auglis stated that all of the buildings should blend and some 
needed higher roofs and better proportions.  She asked that the trees be removed from the elevations so 
the buildings could be seen.  Mr. Ziepniewski noted that the Turnpike Authority was doing a separate 
study of the tollbooth traffic. 
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Ms. Auglis moved to grant preliminary, provisional approval of the subdivision and site plan, subject to 
enactment of the Contract Zone Agreement by the Town Council; Mr. Shanahan seconded. 
 
Mr. Wood noted that the applicant should be aware that the decisions and suggestions were subject to the 
conditions as expressed in these minutes and conditions and submissions made to date.   
 

Voted 5-0 
 

Ms. Auglis called a recess at 9:40 P. M.; the meeting resumed at 9:50 P. M. 
 
9.  cPort Credit Union requests site plan review for site at 313 U. S. Route One
 
Mr. Ziepniewski stated that there was a staff report dated November 9, 2006 and questions from Mr. 
Tubbs regarding engineering questions; he stated that a DOT permit would be required. 
 
Ms. Charlotte Maloney, of Gawron Architects, showed the location and stated that there would be no ad-
ditions to the existing building other than a canopy for the drive-through window.  She stated that there 
would be circulation changes and one curbcut would be eliminated.  Ms. Maloney stated that they elimin-
ated the dumpster and trash would be picked up; she stated that light fixtures would be replaced with cut-
off lamps.  She stated that they had placed a bench on a brick patio with trees at the front of the building.  
She stated that there would be a DEP scoping meeting.   
 
To a question from Mr. Paul, Ms. Maloney replied that the existing sidewalk would remain.  To a ques-
tion from Mr. Hanson, Ms. Maloney replied that there would be a lot of traffic in the right turn lane for 
the abutting site and they did not see an opportunity to make any pedestrian connection because of the 
traffic conflicts, but they created a connection from the sidewalk and an informal path to the abutting 
plaza.  Mr. Bacon suggested moving the path over to the landscaped island.  To a question from Mr. 
Hanson, Ms. Maloney replied that the traffic would travel one-way around the building; she noted that 
there was no way to avoid a walkway outside of the travel loop.  To a question from Mr. Wood, Ms. 
Maloney replied that the Route One sidewalk had no separation to the road; she stated that it was in good 
shape and was not movable.  Mr. Wood stated that he liked the walkway and the landscaping detail in the 
corner and asked that the landscaping not be compromised by moving the walkway.   
 
Ms. Auglis confirmed the existing trees which would remain; she asked that one or two street trees be 
shown on the landscaping plan.  She stated that she was disappointed in the sign which was not a monu-
ment sign and looked very large; she stated that the area was semi-residential and the sign’s scale was 
way overboard.  Ms. Auglis stated that the ATM sign and message board were also too large.  Ms. 
Maloney noted that the bank’s logo was vertical.  Mr. Wood noted that landscaping would help the sign.   
 
Mr. Lee Allen, of Northeast Civil Solutions, stated that they would address the plan changes as noted in 
Mr. Tubbs’ memo and would reconsider the sign. 
 
10.  Saco and Biddeford Savings Institution requests site plan review for 3,900 square foot structure at the 
corner of Hannaford Drive and Gorham Road
 
Mr. Ziepniewski noted that there was a memo from SYTDesign dated November 15, 2006 and from Mr. 
Bacon dated November 9, 2006.  He stated that the staff and the applicant had discussed the right of way 
and were working out a condition that the north section would revert to the Town if Hannaford Drive 
intersection were realigned in the future.  Mr. Paul noted that the applicant was a customer of his firm but 
he felt he could be objective. 
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Ms. Amy Segal, of Terrance J. DeWan Associates, explained that the structure would be 3,900 square feet 
which would allow for a meeting room and more flexibility than the applicant’s present building.  She 
stated that this was a one acre site and they would have one entrance off Hannaford Drive, with a loop 
circulation system and 22 parking spaces, with 30,000 square feet of impervious surface.  Ms. Segal 
stated that they would have a sidewalk in front of the bank and a painted crosswalk; she stated that they 
were working on the DOT permit submittal.  Ms. Segal noted that the land around the site had been re-
served for realignment of the Hannaford Drive intersection.  She stated that they showed an 18 foot wide 
access around the building with a 50 foot radius so there would be no need for sprinklering the building.  
Ms. Segal stated that there would be nine 16 foot high cutoff lamps, utilities would be from Gorham Road 
and water from Hannaford Drive.  She stated that there would be street trees and low shrubs around the 
perimeter and the parking lot.  Ms. Segal stated that Boyle Associates was preparing wetland impact in-
formation to submit to the DEP. 
 
Mr. David Merrill, of SHF Architects, distributed elevations sheets; he stated that they were trying to ac-
commodate the town’s wish to make this a village-type structure by raising the roof line by four feet for a 
partial second story which they would use for storage and the HVAC equipment; he stated that they 
would also add a second tier of windows.  Mr. Merrill stated that the building would be of masonry brick 
with granite window trim; he stated that there would be double-hung windows.   
 
Mr. Hanson stated that he liked the building rendition but was concerned about the traffic circulation near 
the front door.  Mr. Hanson asked whether there was enough buffering toward Gorham Road; Ms. Segal 
replied that the land would be sloped down from the road and the buffering and street trees would screen 
the building.  Mr. Hanson stated that he was also concerned about the parking area in the front; Ms. Segal 
stated that this was a difficult site because of the need for style on all four sides.  She stated that they kept 
parking away from Gorham Road and the area would be landscaped all around; she stated that snow 
would be plowed to several storage areas. 
 
To a question from Mr. Shanahan, Mr. Ziepniewski replied that this applicant would return to the Board 
for site plan amendment if the intersection were realigned.  Mr. Bacon stated that the goal was to have a 
signalized, four-way intersection with the school access.  Mr. Tom Errico, of Wilbur-Smith, stated that 
once the intersection was relocated, the driveway would no longer be in front of the building.  Mr. Bacon 
noted that the sharp turn at the possible new driveway should be reconsidered.   
 
Mr. Wood stated that the building was attractive with the illusion of two stories and he had no issues with 
the layout and the relocation of Hannaford Drive would be a benefit to the town.  Mr. Wood noted that 
35,000 square feet of wetland was significant; Ms. Segal stated that Boyle Associates was preparing a 
compensation study.  Mr. Chamberlain stated that the building and the sign were very attractive.  To a 
question from Mr. Chamberlain, Mr. Bacon replied that the sidewalk would be relocated.  To questions 
from Mr. Paul, Ms. Segal replied that there would be pedestrian striping across the entryway and that the 
lighting would be reduced at night. 
 
Ms. Auglis noted that Mr. Bacon’s memo of November 9, 200 should be addressed; she stated that the 
elevations were heroic work but not what she wanted and the new Comprehensive Plan would not allow 
this building because it needed to have more of a village feel, rather than a suburban feel, but the ordi-
nance had not yet been rewritten to require that.  She noted the letter from Shelly Nickerson regarding her 
opposition to the use of this site. 
 
Because of the late hour, the remainder of the agenda will be heard at the December meeting.   
 
13.  Town Planner’s Report
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To a question from Mr. Ziepniewski, Ms. Auglis replied that a policy to receive color elevations would be 
helpful, with an exception for small buildings. 
 
Mr. Ziepniewski asked how the Board felt about receiving full traffic reports.  Mr. Shanahan stated that 
he would like to receive the traffic reports electronically.  Ms. Auglis stated that each Board member 
should let the staff know whether he would like to receive full reports or summaries. 
 
14.  Correspondence
 
There was no correspondence. 
 
15.  Planning Board Comments
 
Mr. Paul wished everyone a happy Thanksgiving.  Mr. Wood welcomed Mr. Chamberlain to the Board. 
 
16.  Adjournment
 
The meeting was adjourned at 10:40 P. M. 
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