
Town of Scarborough 
 

Planning Board         November 15, 2004 
AGENDA 

1.  Call to Order (7:00 P. M.) 
 
2.  Roll Call 
 
3.  Approval of Minutes (September 13, 2004 and October 25, 2004) 
 
4.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section V. Zoning Board of Appeals, to add a new subsection 6 – Practical 
Difficulty Variance 
 
5.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section VI. – Definitions pertaining to the Building Inspector 
 
6.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section IV. A. 1. regarding zoning violation citations 
 
7.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section IV. E. regarding applications for building permits to include natural 
features of the land 
 
8.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section IV. B. regarding legal actions and violations 
 
9.  Vortechnics Corp. requests amended site plan approval for previously approved site on Enterprise 
Drive 
 
10. Marine Animal Lifeline requests site plan approval for conversion of existing house to marine animal 
rescue facility at 334 U. S. Route One 
 
11. Summerwoods Subdivision, Mike Payeur, Inc. requests preliminary subdivision plan review for 15 lot 
subdivision off Payne Road 
 
12. Mercedes-Benz Center, First Scarborough Realty requests amended site plan approval for site on U.S. 
Route One  
 
13. Econo-Lodge requests site plan approval for 32 unit motel at 329 U. S. Route One 
 
14. Tim Hortons requests amended sketch plan review for 52 seat restaurant at corner of U. S. Route One 
and Lincoln Avenue 
 
15. Mitchell Hill Heights Subdivision, Phase 2, Gamage Realty LLC requests final approval for 53 single 
family lots off Mitchell Hill Road 
 
16. Bayley’s Campground, Fred and Tom Bayley request site plan amendment approval for access road 
on site off Ross Road 
 



17. Scarborough Village Center, Kerry Anderson requests sketch plan review for 10, 200 square foot 
retail/office building for 264 U. S. Route One 
 
18. Maine Coast Properties, Ken Hall requests site plan amendment approval for sign at 285 U. S. Route 
One 
 
19. James Messer requests sketch plan review for 12 single family lots off 266 Beech Ridge Road 
 
20. Flaherty’s Family Farm requests site plan amendment approval for 4,500 square foot greenhouse at 
existing site at 123 Payne Road 
 
21. Scarborough Crossing, Old Port Realty requests site plan approval for 8,000 square foot building at 91 
County Road 
 
22. Town Planner’s Report 
 
23. Correspondence 
 
24. Planning Board Comments 
 
25. Adjournment 
 
 

NO NEW ITEMS SHALL BE TAKEN UP AFTER 10:30 P. M. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Town of Scarborough 
Planning Board         November 15, 2004 

MINUTES 
 

Members Present     Staff 
 
Ms. Auglis      Mr. Bacon, Assistant Town Planner 
Mr. Callahan      Mr. Grysk, Code Enforcement Officer 
Mr. Farnkoff (departed 8:55 P. M.)     Ms. Logan, Recording Secretary 
Mr. Hanson      Mr. Wendel, Town Engineer 
Mr. Porada      Mr. Ziepniewski, Town Planner 
Mr. Shanahan 
Mr. Wood 
 
1.  Call to Order 
 
Mr. Wood called the meeting to order at 7:00 P. M. 
 
2.  Roll Call 
 
All members were present. 
 
3.  Approval of Minutes (September 13, 2004 and October 25, 2004) 
 
Mr. Hanson moved to approve the minutes of September 13, 2004 as presented; Mr. Farnkoff seconded. 
 

Voted 5-0 
 

Mr. Hanson moved to approve the minutes of October 25, 2004 as presented; Mr. Farnkoff seconded. 
 

Voted 5-0 
 

Mr. Wood noted that items 10, 13, 15, 17 and 21 had been tabled at the applicants’ request. 
 
4.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section V. Zoning Board of Appeals, to add a new subsection 6 – Practical Dif-
ficulty Variance 
 
Mr. Ziepniewski noted that this was a new variance recommended by the Zoning Board of Appeals and 
this would simply be adopting a new appeal that was now allowed by the State. 
 
Mr. Wood opened the public hearing.  Mr. James Fisher, of Northeast Civil Solutions, stated that he had 
used this appeal in other towns and was in favor of it.  He stated that it allowed a little more literal inter-
pretation of the hardship criteria.   Mr. Wood closed the public hearing. 
 
Mr. Wood stated that it appeared this appeal would allow the Zoning Board more flexibility. 
 
5.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section VI. – Definitions pertaining to the Building Inspector 
 



Mr. Ziepniewski stated that this was an administrative change to make the terms Code Enforcement 
Officer and Building Inspector synonymous; he stated that the staff recommended this change. 
 
Mr. Wood opened the public hearing; no one spoke for or against the change; Mr. Wood closed the public 
hearing. 
 
6.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section IV. A. 1. regarding zoning violation citations 
 
Mr. Ziepniewski stated that the following items were outgrowths of the management study done by the 
Planning Department; he stated that it was determined there was a lot of rework being done and much of 
it had to do with enforcement and violations.  He stated that this was a method of giving citations and the 
belief was that once the Code Officers had the authority, they would have the means to cite violators, 
even if it were not necessary to use it often.  Mr. Ziepniewski read the proposed Ordinance change into 
the record. 
 
Mr. Hanson asked whether this would be a monetary penalty; Mr. Grysk replied that it would.  Mr. Grysk 
noted that, at this time, it was cumbersome to get a case to court and this would be an interim step.  Mr. 
Farnkoff suggested that the Town Attorney review the language; Mr. Ziepniewski stated that Mr. Vaniotis 
had written the language.  Mr. Grysk stated that these Ordinance changes were similar to other commun-
ities.  To a question from Mr. Shanahan, Mr. Grysk replied that this was an interim step in addition to the 
existing ordinance.  Mr. Wood asked whether oral warnings would work; Mr. Grysk replied that as soon 
as a Code Officer returned to the office he would probably write the violation.   
 
Mr. Porada asked how the process would work.  Mr. Grysk replied that if someone wanted to appeal any 
citation he would go to the Zoning Board of Appeals with an Administrative Appeal; he stated that if the 
Zoning Board upheld the Code Enforcement Officer’s decision, the Town administration would then 
determine when the fine would be paid.  Mr. Porada stated that the Ordinance should make the Zoning 
Board procedures clear regarding the length of time to pay the fine. 
 
Mr. Wood opened the public hearing; no one spoke for or against the amendment; Mr. Wood closed the 
public hearing. 
 
7.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section IV. E. regarding applications for building permits to include natural 
features of the land 
 
Mr. Ziepniewski explained that a new sentence had been added to this section to give the Code Enforce-
ment Officer the authority to require written certification of features of the land because of setback issues 
from streams, wetlands, soil types, etc.  He stated that that the Code Officer also may need the features 
marked in the field. 
 
Mr. Wood opened the public hearing.  Mr. Jim Fisher, of Northeast Civil Solutions, stated that this would 
provide more uniformity and he was in favor of it. He stated that this would make requirements consistent 
for building lots that don’t have oversight of the Planning Board; he stated that there was significant lack 
of conformity.  Mr. Wood closed the public hearing. 
 
Mr. Farnkoff asked what would happen if the documents produced were not consistent with the Town 
information; Mr. Ziepniewski replied that the Town had to rely on the certified information by licensed 
professionals.  Mr. Ziepniewski noted that sometimes surveyors disagreed and the courts had to resolve 
the issue.  To a question from Mr. Farnkoff, Mr. Ziepniewski replied that this amendment would also 



address some of the rework issues to be able to get better information at the beginning of the process.  He 
stated that the Code Enforcement Officers could require some of the data required for subdivision.   
 
8.  The Planning Board will conduct a public hearing to receive comment on a proposed amendment to 
the Zoning Ordinance, Section IV. B. regarding legal actions and violations 
 
Mr. Wood read the language for the changes to the Ordinance allowing the Town Manager to institute 
action for eliminating violations and recovering penalties at the request of the Code Enforcement Officer.  
Mr. Ziepniewski stated that the amendment allowed the Town Manager to take action without first going 
to the Town Council. 
 
Mr. Wood opened the public hearing; no one spoke for or against the amendment; Mr. Wood closed the 
public hearing. 
 
9.  Vortechnics Corp. requests amended site plan approval for previously approved site on Enterprise 
Drive 
 
Mr. Ziepniewski stated that there was a staff report from Mr. Bacon regarding fire apparatus, and a memo 
from Mr. Wendel, which he read.  Mr. Ziepniewski stated that the staff recommended approval with the 
conditions that the stone wall be out of the right of way and the applicant comply with the comments of 
Mr. Wendel and Mr. Bacon.   
 
Ms. Rachel Sunnell, of Gawron Architects, explained that a previous addition was approved which in-
cluded the parking; she stated that the new 4,900 square foot addition would be for a café and a receiving 
area.  She stated that the existing site plan would remain unchanged.  Ms. Sunnell stated that the existing 
dumpster, which was used for cardboard, would be surrounded with a six foot wooden fence; she stated 
that the service road would remain unchanged but a top coat of paving would be put on it.  Ms. Sunnell 
displayed the site conditions and the elevation of the proposed addition.  She stated that this would give a 
more pleasing view of the rear of the building with brick, a new roof line and windows.  She stated that 
the receiving door would be moved to the side so it would not be visible; she stated that there would be 
additional landscaping and a retaining wall would be constructed at the detention pond to screen the 
existing concrete structure and the rip rap.   
 
Ms. Sunnell stated that they were also asking for renovations at the entrance to create a more inviting ac-
cess; she stated that the concrete light fixtures would be removed and they would put in other fixtures that 
would blend with the rest of the business park.  She stated that the existing retaining walls were cold and 
would be covered with stone and the landscaping would have more year round interest.  Ms. Sunnell 
stated that the existing signage would be removed and a new sign erected perpendicular to Route One.  
She stated that the stone wall would be bermed so the walls would be part of the land.  Ms. Sunnell stated 
that they would appreciate approval of these plans and the staff could approve the construction drawings. 
 
Mr. Wood asked whether this was a site plan and subdivision amendment; Mr. Ziepniewski replied that  
the subdivision was not being changed.  Mr. Wood asked who owned the area with the sign; Mr. Wendel 
replied that the Town owned the entrance and Enterprise Business Park had the rights to place a sign in 
that area.  Ms. Sunnell stated that the owner of the business park would be placing the sign and was repre-
senting Vortechnics. Mr. Wendel noted that DOT had deeded the entrance area of the park to the Town 
because the State does not allow signs in the rights of way, and this allowed the former owner to get the 
interest he wanted at the access.  Mr. Wendel confirmed that the new owner of the park, Mr. Miley, was 
the appropriate applicant for this item.   
 
Ms. Auglis stated that she appreciated the improvements to the entrance and she had no objections to the  



sign.  Mr. Hanson stated that this would enhance the location.  Mr. Callahan confirmed that this site was  
approved prior to adoption of the new parking rules.  Mr. Ziepniewski noted that the business had some 
warehousing.  Ms. Sunnell displayed the floor plan.  To a question from Mr. Wood, Ms. Sunnell replied 
that trucks would park and a forklift would be used to unload them rather than the trucks being driven to 
the building; she stated that all equipment would be stored inside.  Ms. Sunnell stated that the service road 
would be used only as a service road so unloading of trucks would not impede traffic.  Mr. Wood stated 
that the new entrance would meet the high standard of Enterprise Business Park.   
 
Mr. Hanson moved to approve the amended site plans with the following conditions: 
 
1.  That the landscaping plan detail be presented to and approved by the staff, as presented tonight, prior 
to a permit being issued; 
2.  That the pavement be completed prior to a Certificate of Occupancy being issued; 
3.  That Mr. Wendel’s memo of November 14, 2004 be incorporated. 
 
Mr. Porada seconded. 

Voted 5-0 
 
10.  Marine Animal Lifeline requests site plan approval for conversion of existing house to marine animal 
rescue facility at 334 U. S. Route One 
 
This item was tabled at the request of the applicant. 
 
11.  Summerwoods Subdivision, Mike Payeur, Inc. requests preliminary review for 15 single family lots 
off Payne Road 
 
Mr. Ziepniewski read an e-mail from the Conservation Commission; he stated that earlier memos had 
been addressed in a letter to Mr. Wendel from Ms. Betts.  He stated that the staff felt this project was 
ready for preliminary approval. 
 
Ms. Danielle Betts, of Sebago Technics, stated that they had worked with the staff and peer reviewers and 
had revised the plans to show the 10 foot no-disturb buffer inside the lots; she stated that the buffer would 
be in addition to the required 15 foot setback required by zoning.  She stated that they had upgraded the 
road to 24 feet with a sidewalk and an esplanade which would work with the stormwater system.  Ms. 
Betts noted that sidewalks were not used very much and asked whether the sidewalk and esplanade would 
be required in this small neighborhood which would not have a through connection.   
 
Ms. Betts stated that the major issues had been wetland impacts and noted that there were 17 acres of 
wetlands in the middle of the site; she stated that they minimized the impacts as much as possible and 
there were some shared driveways.  She stated that the sewer system would be in the road and some 
homes would have their own pump stations in their basements; she stated that this system would be con-
nected to the new public system in Payne Road.  She stated that they had put more land into open space 
and there would be a lot of buffers for stormwater drainage.  She stated that there would be only a water 
quality system with wooded buffers.   
 
Mr. Ziepniewski stated that the main request during the visioning process was for trails and walkways and 
he recommended sidewalks in this neighborhood.  To a question from Mr. Wood, Ms. Betts replied that 
the open space would be owned by a homeowners’ association, which would also be responsible for 
maintenance and plowing of the yards in this over 55 project.  To a question from Mr. Wood, Ms. Betts 
replied that there would be turnarounds in the shared driveways so no one would have to back into the 
road.   Ms. Betts stated that the land on the other side of the hammerhead was retained by the previous 



owner, had similar wetlands to this site and abutted the turnpike.  Mr. Wood noted that the land to the 
west may be developed in the future and this would provide a connection, and with the smaller lots a side 
walk was viable, and he would like it to be there.  Ms. Auglis stated that this site had a lot of potential 
wetland impacts and she was happy the building envelopes were delineated.  She stated that she thought 
this site would be a nightmare for the Code Enforcement Officers, but the amendments proposed during 
the earlier public hearings would help.  Ms. Betts stated that Mr. Payeur would be responsible for clearing 
the land and surveying so there would be no individual contractors.   
 
To a question from Mr. Callahan, Ms. Betts replied that there was a new manhole in Payne Road and Mr. 
Payeur would put in another for the sewer; she stated that sewage from the private grinder pumps would 
go to the public manhole and then to the gravity main.   Mr. Callahan asked how comfortable the Board 
was with shared driveways; Mr. Wood replied that the Board had not taken a position, but sometimes 
allowed them to minimize driveways on a well-traveled street or to minimize wetland impact.  Mr. 
Wendel stated that a DEP stormwater permit was needed.  Mr. Wood stated that the association docu-
ments should be reviewed by the Town Attorney. 
 
Mr. Wood moved to approve the preliminary plan; Mr. Hanson seconded. 
 

Voted 5-0 
 

12.  Mercedes-Benz Center, First Scarborough Realty requests amended site plan approval for site on     
U. S. Route One 
 
Mr. Porada recused himself because of a professional conflict.  Mr. Wood authorized Mr. Callahan to 
vote on this project. 
 
Mr. Ziepniewski stated that this was a Contract Zone approved by the Town Council, amended on 
September 15, 2004 and signed and recorded.  He stated that this was a request for additional landscaping 
and was the final step in the Contract Zone process; he stated that the staff recommended approval.   
 
Mr. Jeff Perry, of Sebago Technics, stated that they had shown the landscaping around the parking lot as 
recommended by the Planning Board.  To a question from Mr. Wood, Mr. Perry replied that they would 
start demolition and do the earth work this fall and start construction in the spring.   
 
Mr. Hanson moved to approve the amended site plan; Ms. Auglis seconded. 
 

Voted  5-0 
 
13.  Econo-Lodge requests site plan approval for 32 unit motel at 329 U. S. Route One 
 
This item was tabled at the applicant’s request. 
 
14.  Tim Hortons requests amended sketch plan review for 52 seat restaurant at corner of U. S. Route One 
and Lincoln Avenue 
 
Mr. Ziepniewski stated that the Public Safety Department had strong feelings about traffic and the access 
and the applicant had presented a much improved plan; he stated that the staff lauded the applicant on the 
much improved circulation.  Mr. Ziepniewski read a memo from Mr. Bacon. 
 
Mr. Jeff Perry, of Sebago Technics, stated that they had revised the orientation of the building and used a  



different model to create a nearly square building and turned it toward the corner.  He stated that they had 
met the spirit of the Police Department requirements and showed a sidewalk from Route One.  He stated 
that most pedestrian traffic would be from the north to the front of the building.  He stated that they had 
adequate stacking for the driveup window with a minimum of crossover traffic; he stated that drivers 
could continue from the window and turn right into Route One or go around the building to turn left from 
the traffic light.   
 
To a question from Ms. Auglis, Mr. Perry replied that the right turn only into Route One was at the Police 
Department request.  Ms. Auglis stated that the design standards talked specifically about street corners 
and this plan did not even come close to the standards; she stated that the standards required a two story 
building as close to the intersection as possible and parking in the rear so a sea of vehicles could not be 
seen.  Ms. Auglis stated that there was a problem with the Zoning Ordinance because the setbacks had not 
been changed to bring the Ordinance in line with the design standards; she stated that she would like staff 
to talk with the Ordinance Committee to do that.  She stated that this plan was not even in the ballpark of 
what the design standards asked for; she stated that a heroic effort was needed with landscaping because 
this site should look like a gateway to Scarborough.  Ms. Auglis confirmed that the elevation presented 
was the proposed building. 
 
Mr. Wood stated that he saw this plan as a major improvement over what was presented previously.  He 
asked about relaxing the required setbacks.  Mr. Ziepniewski stated that the space and bulk regulations 
were not something the Planning Board could change in the commercial zones.  Mr. Hanson stated the 
color of the building should be discussed.   
 
Mr. Perry stated that the circulation allowed several functions and a lot of thought went into it.  Mr. 
Porada stated that this plan had a vastly improved circulation system, but he thought it was a shame the 
building could not be closer to the corner.  He stated that there was a lot of asphalt in the rear corner that 
should be reconsidered.  Mr. Wood agreed that this was a big improvement and it was too bad the build-
ing could not be moved forward but it had to meet the setback requirements.  He stated that he hoped for   
a generous amount of landscaping and an attractive sign.  Mr. Wood agreed that some asphalt could be re-
duced in the rear; he stated that he did not think there would be many cars in line as tractor trailers were 
unloading.  He stated that there had been problems with another driveup window and there should be 
some effort to prevent any stacking in the road.  Mr. Wood suggested that there be a raised sidewalk 
between the parking and the patio.  Mr. Perry stated that they would add more landscaping.  Mr. Wood 
noted that the building color took away from what might be an attractive building.  Mr. Ziepniewski 
stated that he thought the sign looked too large.  Mr. Wood stated that a smaller sign would be more in 
scale with the building.   
 
Mr. Wood called a recess at 8:55 P. M.  Mr. Farnkoff left the meeting. The meeting resumed at 9:05 P. M. 
Mr. Wood authorized Mr. Callahan to vote in Mr. Farnkoff’s absence. 
 
15.  Mitchell Hill Heights Subdivision, Phase 2, Gamage Realty LLC requests final approval for 53 single 
family lots off Mitchell Hill Road 
 
This item was tabled at the request of the applicant. 
 
16.  Bayley’s Campground, Fred and Tom Bayley request site plan amendment approval for access road 
on site off Ross Road 
 
Mr. Ziepniewski noted that there was a memo from Mr. Wendel and a response from Albert Frick, who 
represented the applicant.  Mr. Frick explained that the proposal was to build a 750 foot long gravel 
emergency access road; he showed the layout and stated that emergency vehicles now had to go through a 



maze of campsites to get in and out.  Mr. Frick stated that they proposed a 22 foot wide road in the wet-
land area and 24 feet in the upland area; he stated that the average grade would be 1.25% with a 40 foot 
long segment.  He stated that the Fire and Police Chiefs supported this proposal.  Mr. Frick stated that the 
road required filling of 9,000 feet of wetlands and they had their permits from the DEP and the Army 
Corps of Engineers.  He stated that there was no proposed expansion of the campground or any change of 
use.  He stated that the road would be privately maintained and would have crash gates at either end to 
maintain it as a private emergency access road. 
 
Regarding Mr. Wendel’s comments, Mr. Frick stated that they had responded to the comments in his 
memo written today.  Mr. Frick stated that the road would be constructed by the Bayleys; he stated that 
the site was flat and the topography had been done.  He stated that the center line had been flagged, the 
cross section showed the roadway and they felt that was an adequate plan.  Mr. Frick stated that there 
were adequate turnarounds in the junction of the road and all the camp roads were one way, looped so 
vehicles could turn around in the side roads.  
 
Mr. Frick stated that they had attached DEP and Army Corps information showing silt fencing and a 
vegetated buffer that should provide erosion and sedimentation control which was satisfactory to those 
agencies.  He stated that the Army Corps permit restricted construction from July 15 through October 1, 
but they may release that restriction because the channel dried up in the summer and did not support fish 
spawning.   
 
Mr. Ziepniewski noted that the standard note should be put on the plan.  To a question from Mr. Wood, 
Mr. Wendel replied that the road plans were vague and he needed detailed plans to determine whether the 
road was constructed as proposed.  Mr. Wendel stated that he was not convinced emergency vehicles 
could make the turn because he did not think there was enough width to the road.  Mr. Frick stated that 
they had increased the width to 22 feet based on the Fire Chief’s comments and large RVs now turned in 
the one-way loop road so there was more than adequate ability to make the turn.  Mr. Wendel stated that 
if the Fire Department was satisfied, he was too.   
 
To a question from Mr. Wood, Mr. Fred Bayley replied that he decided to build this road because of a 
couple of near tragedies.  Mr. Wood stated that he was troubled by the lack of a detailed plan as requested 
by Mr. Wendel.  Mr. Frick stated that he could have Northeast Civil Solutions establish a road profile.  
Mr. Ziepniewski stated that the staff could work that out with Mr. Fisher. 
 
To a question from Mr. Shanahan, Mr. Frick replied that the road would have crash gates to prevent its 
use by vehicles other than emergency vehicles, but it could be used by pedestrians or bicyclists.  Mr. 
Shanahan stated that that would be fine if agreed to by Public Safety.  Mr. Frick stated that they would 
show the gates on the profile plan.  Mr. Hanson asked how more than one need to exit be handled; Mr. 
Frick replied that there were now two roads to this site and this would provide a third.   
 
Mr. Wood moved to approve the amended site plan with the following conditions: 
 
1.  That a road profile be presented to the staff to Mr. Wendel’s satisfaction; 
2.  That the road meet the fire and safety needs for turning vehicles; 
3.  That the standard note be put on the plan; 
4.  That the crash gates be shown on the profile plan; 
5.  That Mr. Wendel’s memo of November 14, 2004 be incorporated; 
 
Mr. Hanson seconded. 

Voted 5-0 
 



17.  Scarborough Village Center, Kerry Anderson requests sketch plan review for 10,200 square foot 
retail/office building for 264 U. S. Route One 
 
This item was tabled at the applicant’s request. 
 
18.  Maine Coast Properties, Ken Hall requests site plan amendment approval for sign at 285 U. S. Route 
One 
 
Mr. Ziepniewski stated that this was a request for a sign at a previously approved building.  Ms. Charlene 
Farley, of Maine Coast Properties, stated that they wanted an additional sign on the side of the building to 
correspond with that of Chicago Dogs on the other side.  She stated that this 20 by 120 inch sign would 
face Sawyer Road. 
 
Mr. Wood moved to approve the sign as illustrated; Mr. Hanson seconded. 
 

Voted 5-0 
 

19.  James Messer requests sketch plan review for 12 single family lots off 266 Beech Ridge Road 
 
Mr. Wood moved to table this item; Mr. Porada seconded. 
 

Voted 5-0 to table 
 

20.  Flaherty’s Family Farm requests site plan amendment approval for 4,500 square foot greenhouse at 
existing site at 123 Payne Road 
 
Mr. Ziepniewski stated that the Board had sent a favorable recommendation to the Zoning Board, which 
subsequently approved the appeal. He stated that the staff had reviewed the plan, felt it was an improve-
ment and recommended approval.  Mr. Ziepniewski noted that lighting and light poles would remain the 
same.  He stated that the Zoning Board granted a variance for the front yard setback. 
 
Mr. Jim Fisher, of Northeast Civil Solutions, stated that the existing building would remain at the front 
and only the greenhouse would be new and there would be added parking in the rear.  He stated that one 
of the access points would be closed.  Mr. Fisher stated that the greenhouse would be well landscaped; he 
stated that they had a DEP permit by rule and there would be more buffer at Beaver Brook.  To a question 
from Mr. Callahan, Mr. Fisher replied that there would still be parking at the front where the spaces were 
not marked but they would encourage people to park in the rear.  Mr. Ziepniewski stated that the striping 
shown in the right of way should be removed from the plan. 
 
Mr. Wood stated that this was an attractive building in a popular spot and he was happy to see more and 
better parking.  To a question from Mr. Wood, Mr. Fisher replied that the applicant thought customers 
would favor the new parking because the new entrance would draw people in.  Mr. Wood asked that some 
signs be erected to direct people to the new parking.   
 
Mr. Wood moved to approve the site plan amendment with the following conditions: 
 
1.  That any illustration of parking in the right of way be removed from the plan; 
2.  That some signage be erected to encourage parking in the rear lot; 
 
Mr. Hanson seconded. 

Voted 5-0 



21.  Scarborough Crossing, Old Port Realty requests site plan approval for 8,000 square foot building at 
91 County Road 
 
This item was tabled at the request of the applicant. 
 
22.  Town Planner’s Report 
 
Mr. Ziepniewski noted that there would be a special Planning Board meeting on November 29, 2004, at 
6:00 P. M. for two large projects.  He asked that the Board keep their plans for the items tabled tonight. 
 
23.  Correspondence 
 
Mr. Ziepniewski noted the letter regarding Wal-Mart from Mr. Merrill. 
 
Mr. Wood noted that letter from Mrs. Sneller regarding a guardrail at the corner of Gorham Road and 
Cumberland Road.  Mr. Wendel explained that he would make sure that wooden guardrails were placed in 
residential areas in the future unless there was a specific safety issue involved. 
 
24.   Planning Board Comments 
 
There were no comments. 
 
25.  Adjournment 
 
The meeting was adjourned at 9:50 P. M. 


