
Town of Scarborough 
 
Planning Board         September 13, 2004 

AGENDA 
 

1.  Call to Order 
 
2.  Roll Call 
 
3.  Approval of Minutes 
 
4.  The Planning Board will conduct a public hearing to receive comment on a request by State 
Manufactured Homes for preliminary, provisional subdivision and site plan approval for a Contract Zone 
for 175 subdivision lots off U. S. Route One 
 
5.  The Planning Board will conduct a public hearing to receive comment on a request by Frank, Philip 
and Philip Grondin, Jr. for expansion of a sand extraction operation at Carter Brook Pit, Holmes Road, 
Assessor’s Map R24 Parcels 10 and 11, under the Extractive Industry Ordinance 
 
6.  Econo Lodge requests site plan review and approval for 32 unit hotel at 329 U. S. Route One 
 
7.  Electrodyne, Gibson Realty, LLC requests site plan review and approval for 7,400 square foot office/ 
warehouse addition at 1 Gibson Road 
 
8.  Marine Animal Lifeline requests sketch plan review for conversion of existing house to marine animal 
rescue facility at 334 U. S. Route One 
 
9.  Tim Hortons requests sketch plan review for 52 seat restaurant at the corner of U. S. Route One and 
Lincoln Avenue 
 
10.  St. Nicholas Church requests site plan amendment for signage on site at 348 U. S. Route One 
 
11.  Scarborough Woods, Dwayne Harvey requests subdivision amendment approval to split Assessor’s 
Map R26 Parcel 1 into two lots at 92 Ash Swamp Road 
 
12.  Portland Volvo requests amended site plan approval for site on U. S. Route One 
 
13.  Scarborough Crossing, Old Port Realty requests site plan review for 8,000 square foot building at 91 
County Road 
 
14.  Firehawk Subdivision, Diamond Prop0erties Inc. requests final approval for 7 single family lots off 
Holmes Road 
 
15.  Scarborough Gallery, Great Island Acquisitions requests continued preliminary subdivision review 
for site off Spring Street and Mussey Road 
 
16.  Nations Rent, Gibson Realty LLC requests site plan review/approval and amended subdivision 
approval for 10,175 square foot building on Lots 3 and 4 of the Scotland Park Subdivision off Glasgow 
Road 
 
16.  Town Planner’s Report 
17.  Correspondence 
18.  Planning Board Comments 
19.  Adjournment 

 
NO NEW ITEMS SHALL BE TAKEN UP AFTER 10:30 P. M. 



Town of Scarborough 
 

Planning Board         September 13, 2004 
MINUTES 

 
Members Present     Staff 
 
Mr. Callahan      Mr. Bacon, Assistant Planner 
Mr. Hanson      Mrs. Logan, Recording Secretary 
Mr. Porada      Mr. Wendel, Town Engineer 
Mr. Shanahan      Mr. Ziepniewski, Town Planner 
Mr. Wood 
 
1.  Call to Order 
 
Mr. Wood called the meeting to order at 7:00 P. M. 
 
2.  Roll Call 
 
The Recording Secretary called the roll; Ms. Auglis and Mr. Farnkoff were absent.  Mr. Wood authorized 
Mr. Callahan and Mr. Shanahan to vote.  Mr. Wood welcomed Daniel Bacon, the new Assistant Planner. 
 
3.  Approval of Minutes 
 
There were no minutes available. 
 
4.  The Planning Board will conduct a public hearing to receive comment on a request by State Manu-
factured Homes for preliminary, provisional subdivision and site plan approval for a Contract Zone for    
175 subdivision lots off U. S. Route One 
 
Mr. Ziepniewski read the staff report for this project.  Mr. Steve Bushey, of DeLuca-Hoffman Associates, 
explained that this was an expansion of the existing park of 135 lots on approximately 30 acres; he stated 
that the proposed expansion would be 175 lots on 99 acres of the remaining lot.  Mr. Bushey stated that 
the Re-source Protection land would remain undeveloped.  He stated that the lots would be 65 by 100 feet 
and they would minimize the impact on the wetlands and the natural resources; he stated that their DEP 
permits had been received and they would have 100 foot setbacks to the streams.  Mr. Bushey stated that 
they had completed their traffic impact study and this project would not significantly impact the two inter-
sections.  He stated that they had included natural paths and common areas, with picnic tables for low im-
pact activities.  Mr. Bushey stated that there was an existing recreation center that would also be used by 
this project.  He stated that there would be public water and sewer, and underground electric and tele-
phone service.  Mr. Bushey stated that Eastern Road would become a 24 foot wide road. 
 
To a question from Mr. Wood regarding the entire tract being incorporated into the contract, Mr. Bushey 
showed all the parcels and explained that the applicant wanted to maintain the status quo in the existing 
park.  Mr. Bushey stated that they would not change any of the zoning or the Resource Protection stand-
ards.  He stated that the primary reason for excluding the existing community was to maintain the existing 
zoning and nothing would be changed in the RP Zone so did not feel it was necessary to add it to the 
Contract Zone. 
 
Atty. Alan Beagle, who represented the applicant, stated that he recalled from earlier meetings that they 
did not want the Route One sales center to be part of the Contract Zone; he stated that it was important to 
avoid problems with the grandfathering of the existing community.  Mr. Beagle noted that part of the con-
tract included improvements on Route One. 
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Mr. Wood opened the public hearing.  Mr. Phil Infiorati, of 171 Balsam Street, stated that he was Presi-
dent of the Hillcrest Association elected by the residents.  He stated that he and his wife were taxed out of 
their old homestead and found affordable housing at Hillcrest where they had a low lot fee.  He stated that 
they took full advantage of the Maine Medical Center facility next door and got along will all their neigh-
bors, many of whom jogged through Hillcrest.  He stated that there were a lot of senior citizens who 
wanted to stay in the area and remain independent; he stated that this was the perfect setup for them and 
people came through the neighborhood interested in the area.  Mr. Infiorati stated that it would be great to 
expand the housing for people who could not afford the expensive homes and taxes in Scarborough. 
 
Ms. Fay Bowker, of 88 Ritzcraft Street, stated that the Desfosses had the right to expand their business on 
their land, but everyone thought he had a say in the property; she stated that all they wanted was to ex-
pand to meet the demand.  She stated that the park was a quiet, peaceful and pretty place and the best deal 
in town.  Ms. Bowker noted that vehicles cut through the front of the site since the office building was 
moved back.  She stated that the Desfosses were in the manufactured homes business, not trails, and those 
who used the Eastern Trail should pay for it.  
 
Mr. Richard Robbins, of 54 Skyline Street, stated that this was a win situation for everyone and he sug-
gested that we avoid politics and think from the heart and head.  Ms. Sharla Darling, 105 Hillcrest Street, 
stated that she was a new resident of Hillcrest and was glad to be back in Scarborough.  She stated that 
she hoped the proposed changes were granted so other people 55 years and over could live in a safe and 
convenient community.  Mr. Jerry Burton, 209 Vagabond Street, stated that the Desfosses had a track 
record since 1947, had done it right and made it wonderful for the residents.  He stated that the roads were 
maintained, the area was pretty and the Desfosses deserved to get the proposed project done because it 
would be a tremendous asset.   
 
Anthony Palmer, of 16 Serenity Drive, stated that there was a need for affordable housing and to question 
the development did not mean one was against it.  He stated that if the lot sizes were as stated it would be 
fine, but if mobile homes were only 20 feet apart, he would not be in favor.  He stated that eight years was 
a long time with pollution, waste and erosion during the construction phase.  Mr. Palmer stated that East-
ern Road was a great spot but he did not see where the trail would go or where there would be parking.  
He noted that there was an old dump in the back; he stated that this project would set a precedence all 
over town and he did not want to lose what he had because something behind him was not done right.   
 
John Cole, of 40 Arbor View Lane, stated that he was in favor of the development; he stated that he 
walked the land and that the Eastern Trail was one of his concerns.  He stated that he would like to see the 
trail, as well as the Northern Utilities land, turned over to the town and make it the gateway to the Eastern 
Trail, which could become a play area for the children in his neighborhood.  He stated that he would like 
to see a boat entrance at the river and there needed to be strong stipulations in the Contract Zone for the 
area with all the junk.  He stated that there was red runoff in the rear and he hoped chemicals would not 
be used that would harm animals and the water; he stated that he hoped there would be a way to measure 
that the rules were adhered to.  He asked how the Eastern Trail would be ADA compliant. He stated that 
he supported the expansion with those conditions. 
 
Jay Vreeland, 22 Ritzcraft Street, stated that this project meant a lot to the residents.  He stated that he 
counted traffic at the main entrance in April and in July and the traffic into Hillcrest was about 8% of the 
total traffic at the intersection.  He stated that his point was that most of the traffic was related to Maine 
Medical Center and, even if the traffic were tripled at Hillcrest it would still be dwarfed by that of MMC.  
He noted that some of the residents also used the Vagabond Street entrance which was next to the furni-
ture store.   
 
Mr. Wood closed the public hearing. 
 
Mr. Hanson asked where the traffic would enter and exit during the first phase; Mr. Bushey replied that 
the Route One entrance would be used for Phase 1 and the second access to Route One via MMC would 
be constructed during Phase 2 for a total of three access points.  Mr. Shanahan stated that he liked the 
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project but it was difficult because there were unanswered questions; he stated that he did not know why 
the commercial area could not be included in the contract and it was frustrating that there was no agree-
ment for the Eastern Trail.  Mr. Shanahan stated that he was concerned about the affordability and how 
the Town could be sure the project would remain affordable.  Mr. Shanahan noted that during the site 
walk, someone not from Hillcrest dumped trash to the rear.  Ms. Desfosses stated that they did not dump 
trash on the land. 
 
Mr. Porada stated that he was skeptical about not including the entire area, and it did not make good plan-
ning to carve out parts of the project which should be all one parcel.  He stated that he appreciated the 
landscaping improvements on Route One, but there could be additional landscaping, especially with some 
smaller plantings under the trees.  Mr. Porada stated that the concern about adverse effects on the water-
shed were valid and only organic fertilizers should be used on the lawns.  Mr. Callahan stated that he, too, 
believed this project provided an opportunity for people who wanted to be in Scarborough and felt it 
should go forward.  He stated that perhaps the main road should have a sidewalk, but he saw no plans.   
 
Mr. Wood read comments from Ms. Auglis, who stated that she wanted to see greater creativity and more 
density of plantings under street trees with a design that provided visual interest throughout the year. Ms. 
Auglis also stated that she thought the entire parcel should be included in the Contract Zone.   
 
Mr. Wood stated that he also liked the project and agreed that it was a slow process, but the Board had 
taken time to work through the phases and this was a better presentation than the first.  He stated that the 
landscaping was a big portion of the contract and he would like to see a little more and would like it to 
complement the landscaping of Mercedes-Benz and MMC.  Mr. Wood stated that he appreciated Mr. 
Shanahan’s comments regarding affordability but could not make that a requirement and the Town 
Council would factor that into the contract.  He stated that he agreed with the pollution issue and the use 
of only organic fertilizers.  Mr. Wood noted that Contract Zones were much more enforceable than simple 
zoning because the conditions were very specific.  He stated that he was comfortable with going through 
the process of preliminary, provisional site plan and subdivision approval; he stated that he thought this 
was a good use of the land.   
 
Mr. Wood noted the public comment regarding stormwater.  Mr. Bushey stated that the stormwater report 
had been submitted; he stated that the technical issues would be worked through.  He stated that he had 
spoken with Mr. Tubbs and would work with him on the engineering issues.  Mr. Bushey reiterated that 
the alignment of the Eastern Trail would be behind the rear of the property where there is an existing path, 
which would be 12 feet wide and of stone dust; he stated that the trail would be at least 50 to 200 feet 
from the lots and ADA compliant.  Mr. Bushey stated that the applicant was willing to provide a 30 foot 
wide easement and some access to the river with a possible scenic overlook and boat access; he noted that 
there was river access upstream at the old Humpty Dumpty building and there would be inner trails on 
this site for the residents.   
 
Mr. Bushey stated that the red runoff was an iron bacteria which was a natural occurrence from the water.  
He stated that the use of organic fertilizers only was part of the erosion control plan.  He noted that the 
construction period was long but there would be protection measures.  He stated that they had discussed 
the possibility of the entire site being in the Contract Zone and they would work through the landscaping. 
 
Mr. Ziepniewski stated that the technical issues could be worked out before the applicant returned to the 
Board following approval of the contract by the Town Council.  Mr. Wood noted that the Council would 
receive the Board’s comments through the minutes.  To a question from Mr. Wood, Mr. Bushey stated 
that they were working with the Community Services Director and the Eastern Trail Alliance.  Mr. Wood 
asked for a synopsis of the ongoing negotiations regarding the Eastern Trail. 
 
Ms. Desfosses thanked Mr. Ziepniewski for his cooperation in getting communications started with the 
Trail Alliance. She stated that she had no problem with having the Resource Protection land a part of the 
con-tract but they were not willing to do a lot to what was existing at the Route One frontage and the 
existing park.  Ms. Desfosses stated that they would plant whatever the Board wanted, but drivers needed 
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to see at the intersection.  Regarding affordability, Ms. Desfosses stated that the more it cost to develop 
the land the more the cost would be to the homeowners; she stated that they could control the cost of the 
homes but could not control the cost of development.  Ms. Desfosses stated that they had spent $250,000 
so far on engineers and attorneys and maybe there could be some tradeoffs with fees to the Town in ex-
change for affordability.  She stated that she could give what the Town wanted as long as the Town 
helped her.   
 
Mr. Wood moved to grant preliminary, provisional subdivision and site plan approval with the comments 
as above; Mr. Hanson seconded.  Mr. Ziepniewski noted that the Board should note particular points so 
the Council would not miss them in the minutes.  Mr. Wood amended his motion to include the condition 
that the Resource Protection lands be incorporated into the Contract Zone; Mr. Hanson seconded. 
 
There was discussion regarding the landscaping; Mr. Ziepniewski stated that the applicant should take 
direction from Ms. Auglis’ comments and proceed with a new landscaping plan for approval. 
 

Voted 5-0 
 

Mr. Wood called a recess at 8:30 P. M.; the meeting resumed at 8:40 P. M.  Mr. Wood noted that Item 15 
had been tabled and asked the Board members to keep their packages. 
 
5.  The Planning Board will conduct a public hearing to receive comment on a request by Frank, Philip 
and Philip Grondin, Jr. for expansion of a sand extraction operation at Carter Brook Pit, Holmes Road, 
Assessor’s Map R24 Parcels 10 and 11, under the Extractive Industry Ordinance 
 
Mr. Ziepniewski stated that this project had been given preliminary approval under the Extractive Indus-
try Ordinance, which required a public hearing and the Board could then consider final approval.  He 
stated that there were a couple of technical issues that the staff could take care of.  He stated that a 
performance guarantee was needed; he stated that the Board could approve the plan, it could be redone 
and signed later. 
 
Mr. Jon Whitten, of Sebago Technics, showed the location of the property at Holmes Road and off the 
Carter Brook Subdivision; he stated that the permitted extraction was reaching its limits and they wanted 
to expand the pit into the neighboring property; he stated that the Grondins had reached agreements with 
the neighboring parcel owners so there would be one entity and no abutters to buffer.  Mr. Whitten stated 
that the property was separated by a stream which could not be crossed.  He stated that there would be 
entrances at the Hale property, Holmes Road and the Carter property off Broadturn Road.   
 
Mr. Whitten stated that there would be no crushing units on the site because they were removing sand.  
He showed the future reclamation plan and stated that there would be 25 housing units with a through 
road similar to the existing Carter Brook Subdivision.  He stated that the hydrogeologic study had been 
done and they were confident that they would stay five feet from the water table; he stated that there 
would be no ponding or pumping of water.  Mr. Whitten stated that this project was simply an extension 
of what was now being done and only the duration of the extraction would change, not the intensity.  He 
stated that there would be a 200 foot buffer from any residence, 100 feet from wetlands, and 75 feet from 
the stream.  He stated that the buffers would remain in their natural state as they are now; he stated that 
the Holmes Road entrance would be updated. 
 
Mr. Ziepniewski read review comments from Mr. Bacon.  Mr. Ziepniewski stated that he recommended 
staking of the buffers and that the Town Attorney approve the land exchange agreement.  Mr. Whitten 
stated that he had no issues with Mr. Tubbs’ comments and they would display the buffers on the site.   
 
Mr. Wood opened the public hearing. Mr. John Shorb and Ms. Dana Morris, of 4 Carter Brook Drive, 
stated that they owned the last house before the pit with a buffer and another lot between them and the pit.  
Ms. Morris asked what the impact would be on their property and what implications it would have for 
timing of other lots.  She asked the reclamation conditions. 
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Mr. Stanley Stevens, of 269 Holmes Road, asked how long this activity would go on; he stated that his 
big concern was the traffic because there were sometimes 25 trucks going into this property in half an 
hour.  He stated that they create a lot of dust and pollution.  Mr. Stevens stated that he was interested in 
the timing of the reclamation of the land.  He stated that the appellants were removing natural material 
that held down the wind and his property got a lot of sand blowing through the buffer zone.  He stated 
that the Grondins were good citizens and had done some things about the dust problem but he would like 
to see more done. 
 
Mr. Wood closed the public hearing. 
 
Mr. Whitten stated that Lots 9 and 10 were undeveloped, under Grondin ownership, and were 200 feet 
wide, and served as the buffer; he stated that they only way they could be developed was if the pit was 
moved 200 feet more and they had been reclaimed.  He stated that the pit was moving away from the 
Shorb/Morris property and trucks would never use Carter Brook Drive.  Mr. Whitten stated that the 
timing of the pit extraction would be possibly another ten years depending on the market; he stated that 
only the length of extraction time would change and not the intensity of traffic.   
 
Mr. Wood stated that he hoped the Carter Brook Subdivision residents were not surprised because this pit 
had always been discussed.  He stated that the Board should have a better understanding of the intensity 
of traffic.  Mr. Larry Grondin stated that ten years was an arbitrary number, but they were permitted for 
70 trips per day by the Board and they were now using the same numbers.  Mr. Wood stated that he might 
consider a condition that the originally permitted trips not be exceeded. To a question from Mr. Ziepniew-
ski, Mr. Grondin replied that the trucks carried 12 or 16 yards of material depending on their size.  Mr. 
Ziepniewski stated that 70 trips per day was a reasonable number. 
 
Mr. Wood asked about any additional measures to reduce the effects of debris and dust; Mr. Grondin re-
plied that they had paved the entrance to their road and tried to clean up any mud and had been policing 
that better.  He stated that they could apply dust control to the non-paved areas.  Mr. Wood asked whether 
more could be done for dust control; Mr. Grondin replied that they could put down stone beyond the 
paved section of their road and that would remove mud from the truck tires.  Mr. Wood noted that the 
buffer to Holmes Road was extensive and asked whether the dust was going through the opening; Mr. 
Grondin replied that the dust was likely from the moving trucks and the pit operator could let them know 
what needed to be done.   
 
Ms. Morris stated that there was a home being built diagonally across from them but the new area had not 
been filled in; she asked at what point the new land would be developed.  Mr. Wood stated that the appli-
cants would have to keep a 200 foot buffer as they moved to the west. Mr. Whitten stated that there would 
be a 4:1 slope which would be vegetated and the Shorb/Morris house would be 20 feet higher.  Mrs. Joan 
Stevens, of 269 Holmes Road, stated that there was mostly weeds and not really vegetation; she asked 
when the process would be over.  Mr. Grondin stated that they had reclaimed three lots with grass seed 
and clover mix and the houses would be built after the pit was closed; he stated that what was there now 
was a long term, temporary buffer.  Mr. Wood noted that reclamation did not mean putting the land back 
in its original state; he stated that he was comforted in knowing that the Grondins wanted to market the 
property, because it was a good incentive to make the land compatible to the existing neighborhood. 
 
Mr. Wood reopened the public hearing.  Mr. Shorb confirmed that the lot abutting them was not yet build-
able because of reclamation on the next lot.  David Snyder, of 271 Holmes Road, stated that his lot was 
beside the access to this pit; he stated that he saw nothing addressing the stream and asked how the appli-
cant could move toward the west with the stream going through the property.  Mr. Grondin stated that fill-
ing the stream was limited by the DEP; Mr. Whitten stated that they had stayed a minimum of 75 feet 
from the stream and there would be no impacts, as required by the DEP regulations.  To a question from 
Mrs. Stevens, Mr. Wood replied that the plan was to expand the Carter Brook Subdivision as lots were re-
claimed; he stated that the whole site had not been approved.  Mr. Wood closed the public hearing again. 
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Mr. Hanson asked how the Stevens felt about the solutions to the dust; Mr. Stevens replied that he was 
not a fan of calcium chloride but would like crushed stone; he stated that the paving had made a big im-
provement.  To a question from Mr. Shanahan, Mr. Grondin replied that they did not anticipate changing 
the hours of operation and they would be happy to use a product other than calcium chloride. Mr. Grondin 
stated that he had not personally received any complaints; he stated that he hoped anyone with a problem 
would call him rather than calling the Town.  He noted that they had paved the road in 100 to 150 feet and 
could put in another 50 feet of rock.   
 
Mr. Wood moved to approve the final expansion plan with the following conditions: 
1.  That Mr. Tubbs’ letter of September 6, 2004 be incorporated in the approval; 
2.  That the inspection fee and performance guarantee be submitted, satisfactory to the Town Engineer; 
3.  That the 200 foot and the 75 foot buffers be staked; 
4.  That the agreement between the land owners be approved by the Town Attorney; 
5.  That additional crushed stone be laid on the entrance road and a dust control agent be applied the rest 
of the way up to the intersection; 
6.  That traffic trips not exceed that originally approved, 70 per day; 
 
Mr. Hanson seconded. 

Voted 5-0 
 

6.  Econo Lodge requests site plan review and approval for 32 unit hotel at 329 U. S. Route One 
 
Mr. Ziepniewski read staff comments from Mr. Bacon and stated that there were responses to peer re-
view; he stated that there were still concerns about the architecture, especially the air conditioners sticking 
out of the windows.   
 
Mr. James Mullen, of Alliance Construction, stated that they had addressed the Board’s concerns regard-
ing the site design and the building design; he stated that MDOT approval was not required for this pro-
ject.  He stated that the stormwater plan had been developed.  Paul Larochelle, of Larochelle Engineering 
Services, displayed the existing site; he stated that access would be one-way in and one-way out.  He 
showed the trees that would be saved and noted that the existing building would be torn down and they 
would maintain a 75 foot buffer to Mill Brook.  He stated that the sheds would remain and would be up-
graded.  Mr. Larochelle stated that there would be an island and a fire hydrant at the entrance and the 
roadway would be accessible for emergency vehicles.  He stated that the hotel would be three stories and 
there would be an enclosed pool and a patio with sidewalks.  He stated that there would be rip rap to filter 
sheet flow toward the brook outside the 75 foot buffer.  Mr. Larochelle showed the utilities with the water 
line crossing Route One with a six inch water line for sprinklering.  He stated that the sewer was existing 
as was as underground telephone and electric service.   
 
Mr. Larochelle stated that there would be grading toward the east for sheet flow.  He stated that there 
would be silt fences for erosion control during construction.  He stated that the driveway would be 20 feet 
wide with 24 foot parking aisles and a lot of the green space would be mowed grass.  He stated that there 
would be added trees and landscaping around the sign and building; he stated that the parking would be 
on the east side.  Mr. Larochelle showed the lighting plan and stated that the lighting would meet the 
Town standards.   
 
Mr. Mullen stated that they had listened to the Board and taken cues from the nearby new buildings and 
had given the building a colonial look.  He stated that they had four different scenarios for the building 
and noted that one of the concerns had been about the use of EIFS and they had used a small amount to 
create a texture change and had used glass and color changes so there would not be one monotonous face 
of building.  Mr. Mullen stated that they had accented the office facing Route One.  He stated that the 
second scenario was more in keeping with the traditional colors of brown, grey and blue and the pool 
enclosure would mimic the building.   
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Mr. Hanson stated that he did not like the building and asked what was wrong with white; he stated that 
there were balconies on the EconoLodge in Kittery.  Mr. Mullen stated that the front of the building 
would be blocked from Route One by the trees; he stated that the building was not a corporate design and 
varied from the prototype block design.  Mr. Hanson suggested a cupola at the front of the building.  To a 
question from Mr. Hanson, Mr. Mullen replied that some of the trees would be cut so that the fire access 
could be widened in response to Fire Department requirements.  Mr. Mullen stated that Mr. Bray felt the 
driveway was safe.   
 
To a question from Mr. Shanahan, Mr. Larochelle replied that the small driveway, which once led to the 
cabins in the rear, would be eliminated.  Mr. Mullen noted that they had used pavers for the emergency 
access so there would not be a sea of pavement.  Mr. Shanahan stated that the access looked like a race-
track and asked whether guests would drive around the site; Mr. Mullen replied that the bituminous mate-
rial was needed for the weight of the trucks and the 50 foot turning radius.  Mr. Mullen stated that they 
could use paver blocks at the entry; he stated that guests would not need to get around the building.  To    
a question from Mr. Shanahan, Mr. Mullen replied that the transformer would be on a concrete pad and 
would be screened by landscaping.  Mr. Shanahan stated that if the windows and the pitch of the roof 
were changed the building would look better.  Mr. Mullen noted that the air conditioners were difficult to 
work with.  Mr. Shanahan stated that he did not like the mix of blue and brown, but did like earth tones.   
 
Mr. Porada stated that this was an improvement over the last plan; he stated that the front façade did not 
look like a building front.  Mr. Mullen stated that the Route One side was very shielded and the front of 
the building was actually toward the brook; he stated that they could do something with the windows and 
give the building a more residential look.  Mr. Porada stated that a little roof over the emergency door 
would help.  Mr. Mullen stated that the sign would be conforming and would have stick-on letters for the 
letter board sign.  To a question from Mr. Porada, Mr. Larochelle replied that they had left space for any 
future use at the side of the lot but there were no plans at this time.   
 
Mr. Callahan commended the applicant on improving the aesthetics from Route One.  Mr. Wood stated 
that there were too many conditions to approve the plan tonight.  Mr. Mullen stated that he had a lot more 
direction now.  Mr. Wood stated that they had come a long way and he commended them on their efforts.  
He stated that window treatments would go a long way and a peaked roof with some kind of ornament 
would also help.  Mr. Wood asked about the transformer noted in Mr. Wendel’s memo of August 4, 2004; 
Mr. Mullen replied that it was a cost issue and they could treat it better in that location with landscaping.  
To a question from Mr. Wood, Mr. Mullen replied that he agreed with Mr. Bray that the easement to 
Scarborough Downs would be a favorable entrance to this site and they had aligned the project with the 
access in the event it could be used in the future.  Mr. Mullen confirmed that the Board wanted a higher 
pitched roof.  Mr. Mullen noted that they had saved all but one of the large pines which would be in the 
way of the emergency access.  Mr. Wood read Ms. Auglis’ comments; she asked that the color blue not be 
used and that the windows be trimmed.  Mr. Ziepniewski noted that the building height was not a problem 
in the B-2 Zone.  Mr. Wood stated that he liked the monochromatic colors. 
 
7.  Electrodyne, Gibson Realty, LLC requests site plan review and approval for 7,400 square foot office/ 
warehouse addition at 1 Gibson Road 
 
Mr. Ziepniewski noted that there were memos from Mr. Bacon and Mr. Wendel and a response from Mr. 
Bushey.  Mr. Steve Bushey, of DeLuca-Hoffman, stated that there would be a small office at the north 
side of the building and the rest would be warehouse space; he stated that there would be overhead doors 
and a small parking area for employees.  Mr. Bushey stated that the utility connection would be from 
within Scotland Park and there would be an oil/grease interceptor inside the building; he stated that there 
was a row of red maples in the front.  Mr. Bushey showed the building with a pitched roof and stone 
veneer work in the front; he stated that the sides and rear of the building would be metal and the color 
would be beige.  He stated that the building would be slab on grade and the finished floor elevation would 
be 36.29 feet to conform to the existing building.  He stated that there would be a small amount of grading 
and some increase in gravel or paving; he stated that there would be less than a 10% increase in imperv- 
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ious surface.  Mr. Bushey stated that the drainage ditch system was created with the original subdivision  
and there would be no significant increase in stormwater runoff.  He stated that there would be wallpack 
lights with cutoff fixtures with one light in the front and one in the rear. 
 
To a question from Mr. Hanson, Mr. Bushey replied that the building would be for personal use by Mr. 
Gibson, and he was not aware of any storage of hazardous materials and there was no signage.  Mr. 
Bushey stated that the Sanitary District had accepted the plan.  Mr. Wood confirmed that the applicant 
was agree-able to planting landscaping to the north of the building. 
 
Mr. Wood moved to approve the site plan amendment with the condition that the applicant submit a plan 
for additional screening along the existing lease line to the north, to the satisfaction of staff; Mr. Hanson 
seconded. 

Voted 5-0 
 

8.  Marine Animal Lifeline requests sketch plan review for conversion of existing house to marine animal 
rescue facility at 334 U. S. Route One 
 
Mr. Ziepniewski read a memo from Mr. Bacon.  Ms. Leta Semrau, of Port City Architects, explained that 
the applicant rescued marine animals and had outgrown their facility in Westbrook.  She stated that this 
was a business zone with a residential zone to the rear with a 75 foot setback to Mill Brook; she stated 
that there would be an 80 foot front setback to Route One and a 100 foot buffer from the R-4 Zone in the 
rear.  Ms. Semrau stated that they wanted to provide a temporary facility to house the animals and the 
existing house would be the office and the sheds would be removed. She stated that in about two years 
they would construct a permanent facility; she stated that there would be outdoor tanks toward the creek 
to make sure people and noise did not stress the animals, and there would be indoor animal pens.  She 
stated that there was an existing buffer on the side and rear and they would plan an evergreen buffer next 
to the neighbors. 
 
Mr. Robert Greenlaw, surveyor, stated that this site had little interest for developers because of the brook 
and the topography, but they were attracted to the site because of its natural state and it lent itself to their 
outlook and they wanted to keep it in its natural state.  He stated that they met with the DEP and would be 
able to handle all stormwater in sheet flow; he stated that they would need a full DEP permit for final 
buildout of the site.  To a question from Mr. Ziepniewski, Mr. Greenlaw replied that they would probably 
not have the Quonset hut for more than two years. 
 
Ms. Semrau stated that they had shown the elevation for the permanent building with a curved front and a 
metal roof in neutral colors which would blend into the site.  She explained that part of the purpose of this 
facility was for the public to interact with the animals without stressing them.  To a question from Mr. 
Ziepniewski, Ms. Semrau replied that the house would probably remain for a caretaker following con-
struction of the permanent building.  Mr. Hanson stated that his concern was odor from the animals.  Ms. 
Semrau stated that the applicant would like to invite the Board members to the existing facility to show 
the lack of smell and noise.  Mr. Greg Jackson, Director of the facility, stated that they wanted to keep 
everything as quiet and calm as possible for rehabilitation of the animals, which needed natural lighting, 
so they would not want a lot of lighting on the site.  He stated that the animals produced nearly no noise 
and any smell was taken care of by the treated pools.  He stated that now they had only seals but hoped to 
help porpoises in the future.  
 
Mr. Ziepniewski stated that the Town would not want any Quonset huts to be grandfathered for use by 
any other facility and they would have to be removed if this facility left the site.  Ms. Semrau stated that if 
they moved they would need the huts elsewhere.  She stated that there would be an aboveground pool 
under one Quonset hut.  To a question from Mr. Hanson, Mr. Jackson replied that they ran the facility 
with grants, membership programs and donations, etc.  Mr. Shanahan stated that he liked the architecture 
but wondered about the phasing and did not want to grandfather the Quonset huts.  Mr. Porada stated that 
he would be happy to see this facility in Scarborough; he asked whether it would be possible to shift the 
parking to the rear of the building.  Ms. Semrau stated that they wanted to keep the animals as far from 
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the road as possible; she stated that the public would use the front door and staff parking would be in the 
rear.  Mr. Porada encouraged breaking up the parking with plantings.  Mr. Callahan stated that it was a 
good proposal for Scarborough; he asked whether the Route One traffic noise had been assessed.  Mr. 
Jackson stated that the noise would be better than the flight path from the Jetport they were now in; he 
stated that the seals did adapt and they would be back quite a bit from the road.   
 
Mr. Wood agreed that it was an exciting project and he understood the need for placing the building away 
from the road, but the architecture was nice and he wished it could be seen from Route One.  To a ques-
tion from Mr. Wood regarding ingress and egress, Ms. Semrau replied that one can enter and exit with 
right turns only.  Mr. Greenlaw stated that they would expand the width of the entrance.  Ms. Semrau 
stated that there would be space for classes so they would need the parking.  Mr. Wood asked that the 
access be considered further and he would be interested in seeing how the temporary building would be 
removed.  Mr. Jackson stated that part of their vision was education; he noted that this facility covered 
Kittery through Camden and this was one of the top four facilities for the animals. 
 
No additional items were heard because of the late hour. 
 
16.  Town Planner’s Report 
 
Mr. Ziepniewski noted that there was a memo from Mr. Wendel regarding the Sullivan Tire site which 
changed the berm and needed to return to the Board. Mr. Wood noted that the building was very 
attractive. 
 
17.  Correspondence 
 
There was no correspondence. 
 
18.  Planning Board Comments 
 
There were no comments. 
 
19.  Adjournment 
 
The meeting was adjourned at 10:55 P. M. 


