
Town of Scarborough 
 

Planning Board         August 23, 2004 
AGENDA 

 
1.  Call to Order 
 
2.  Roll Call 
 
3.  Approval of Minutes 
 
4.  The Planning Board will conduct a public hearing to receive comment on a proposed zone change 
from B-2 to a Contract Zone requested by First Scarborough Realty of Maine, LLC for 6 Hudson Avenue 
 
5.  Scottow Crossing, Donald Smith requests sketch plan review for 30,525 square foot retail/warehouse 
building at Royal Ridge Road and U. S. Route  
 
6.  Smiling Hill Farm Land Co., Warren Knight requests site plan amendment approval for 70 by 70 foot 
storage building on site at County Road 
 
7.  Trackside Subdivision, Pleasant Hills LLC requests sketch plan review for 10 single family lots off 
Chamberlain Road 
 
8.  AT&T Wireless Services requests site plan amendment for antennas and ground equipment for 
existing tower at 126 U. S. Route One 
 
9.  Peregrine Estates, Paul Andruilli requests sketch plan review for 5 single family lots off Mitchell Hill 
Road 
 
10. Hidden Creek, Phase II, Normand Berube Builders requests subdivision amendment approval for Lot 
38 at previously approved subdivision 
 
11. Firehawk Subdivision, Diamond Properties, Inc. requests preliminary subdivision approval for 7 
single family lots off Holmes Road 
 
12. Hillcrest Retirement Community, State Manufactured Homes requests ongoing review of 175 
subdivision lots off U. S. Route One 
 
13. Scarborough Gallery, Great Island Acquisitions LLC requests continued review of updated 
subdivision plan and sketch plan review for Lots 5 and 8 for project off Spring Street and Mussey Road 
 
14. Econo Lodge requests site plan review and approval for 32 unit hotel at 329 U. S. Route One 
 
15. Electrodyne, Gibson Realty, LLC requests site plan review and approval for 7,400 square foot 
office/warehouse addition at 1 Gibson Road 
 
16. Marine Animal Lifeline requests sketch plan review for conversion of existing house to marine animal 
rescue facility at 334 U. S. Route One 
 
17. Tim Hortons requests sketch plan review for 52 seat restaurant at the corner of U. S. Route One and 
Lincoln Avenue 



Town of Scarborough 
Planning Board         August 23, 2004 

MINUTES 
 

Members Present     Staff 

Ms. Auglis (left at 10:45 P. M.)    Ms. Logan, Recording Secretary 
Mr. Callahan      Mr. Wendel, Town Engineer & Asst. Planner 
Mr. Farnkoff      Mr. Ziepniewski, Town Planner 
Mr. Hanson 
Mr. Shanahan 
Mr. Wood 
 
1.  Call to Order 
 
Mr. Wood called the meeting to order at 7:00 P. M. 
 
2.  Roll Call 
 
The Recording Secretary called the roll; Mr. Porada was absent; Mr. Wood authorized Mr. Callahan to 
vote. 
 
3.  Approval of Minutes 
 
There were no minutes available. 
 
Mr. Wood noted that item 17 had been tabled at the applicant’s request. 
 
4.  The Planning Board will conduct a public hearing to receive comment on a proposed zone change 
from B-2 to a Contract Zone requested by First Scarborough Realty of Maine, LLC for 6 Hudson Avenue 
 
Mr. Ziepniewski read the amendments to the Contract Zone dated July 21, 2004.  Mr. Wood noted that 
the Board had discussed the plans at length at the Board’s last meeting and there were no issues.  Mr. 
Wood stated that the reason for the public hearing was to incorporate the piece of land that was recently 
purchased from an abutter. 
 
Mr. Jeff Perry, of Sebago Technics, stated that the recently acquired parcel of 7,000 square feet would be 
parking for additional spaces; he stated that, as requested, there would be no parking spaces at Route One.  
He stated that the curb cuts had not changed but the building had been moved to the south to help with 
circulation.   
 
Mr. Wood opened the public hearing; no one spoke for or against the proposal; Mr. Wood closed the 
public hearing. 
 
To a question from Mr. Farnkoff, Mr. Perry replied that the lot was vacant.  Ms. Auglis stated that her 
concern was the landscaping of the additional parking area.  Mr. Perry stated that he had shown tall shade 
trees and smaller cherry trees on the plan.  Ms. Auglis stated that none of those trees would give any 
buffer during the winter and she would like to see some hemlocks planted in place of the cherry trees.   
 
Mr. Wood moved that the minutes reflect the recommendation to the Town Council and that the Board 
grant preliminary provisional approval; Mr. Hanson seconded.                            Voted 5-0 
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5.  Scottow Crossing, Donald Smith requests sketch plan review for 30,525 square foot retail/warehouse 
building at Royal Ridge Road and U. S. Route One 
 
Mr. Ziepniewski noted that this site was also in the Exit 6 Overlay District; he noted that there needed to 
be a fire hydrant or tank installed. 
 
Mr. Shawn Frank, of Sebago Technics, showed the orientation of the roads and the subdivision started in 
the mid-1980s with a church to the rear of the subdivision.  He stated that the applicant would purchase 
two lots for a 35,000 square foot building with a small retail space, office building and warehouse for a 
carpet business, and potential leasable space.  He stated that there would be access from Royal Ridge 
Road with existing utilities available, with underground electrical service.  He stated that there would be  
a detention basin near Route One.  Mr. Frank stated that they had angled part of the building for better 
visual appeal and had shown a roofed arch with the loading dock recessed into the building; he stated that 
the structure looked like a two story building but there was only a façade for the second story.   
 
Mr. Patterson, of Patco, stated that the building would be a barn style with vinyl shakes; he stated that 
they designed the building to make it look colonial.  Mr. Wood stated that it was an attractive building.  
Mr. Patterson noted that they were trying to get delivery trucks partially inside the building.  To a ques-
tion from Mr. Wood, Mr. Frank replied that there would be one less lot to develop in the subdivision.   
 
Mr. Frank stated that he had addressed Exit 6 Overlay questions.  To a question from Mr. Hanson, Mr. 
Frank replied that the abutters were Len Libby Candies and the former American Café property.  Mr. 
Hanson stated that he would be concerned about signage, lighting and traffic.  Mr. Frank stated that there 
would be one sign for all three businesses with smaller signs on the building.  Ms. Auglis stated that she 
was happy with the level of development south on Route One and that the building was angled, but she 
would be concerned about landscaping at Route One. Ms. Auglis stated that she appreciated making a 
warehouse look like a barn.  Mr. Farnkoff and Mr. Callahan agreed with Ms. Auglis’ comments.  To a 
question from Mr. Callahan, Mr. Frank replied that there was no left turn lane from Route One. 
 
To questions from Mr. Wood, Mr. Frank replied that the only real wetland on the site was the detention 
basin with some cat o’nine tails.  Mr. Frank stated that this was a previously approved subdivision and 
they were developing only two small lots.  To a question from Mr. Wood, Mr. Ziepniewski replied that 
there was a suggestion of an easement to be set aside for a sidewalk if the need arose in the future.  Mr. 
Wood stated that the project was pleasing and he looked forward to seeing it again. 
 
6.  Smiling Hill Farm Land Co., Warren Knight requests site plan amendment approval for 70 by 70 foot 
storage building on site at County Road 
 
Mr. Ziepniewski read a memo from Mr. Wendel.  Mr. Knight stated that, on the counsel of the Planning 
Department, he had a study done for the DEP, who would not give approval for such a small site; he 
stated that the DEP told him there was a three acre minimum that would trigger a permit.  He stated that 
he felt strongly that at some time in the future they would hit the three acre limit and would then need to 
go to the DEP.  Mr. Knight stated that they had worked closely with the DEP, mostly for their Westbrook 
site.  To a question from Mr. Wood, Mr. Knight replied that they would take care of the runoff from the 
build-ing with a drip edge as recommended by Mr. Wendel.   
 
Ms. Auglis read the Zoning Board condition and asked its meaning; Mr. Knight replied that there was a 
recommendation from the Planning Board that storage of uses other than those over which Scarborough 
had jurisdiction not be allowed in this building.  Ms. Auglis asked about the nonconforming, permitted 
uses; Mr. Wood replied that the permitted use was lumber retail sales.  He stated that the Zoning Board 
requirements were still in effect and the Planning Board would not change anything.   Mr. Ziepniewski  
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stated that the use issues were between the Zoning Board, the Code Officer and the applicant. 
 
Mr. Wood moved to approve the site plan amendment as presented, with the condition that the drip edge 
be satisfactory to the Town Engineer; Mr. Hanson seconded. 
 

Voted 5-0 
 

7.  Trackside Subdivision, Pleasant Hills LLC requests sketch plan review for 10 single family lots off 
Chamberlain Road 
 
Mr. Ziepniewski showed an aerial photo of the land adjacent to the railroad track; he stated that the appli- 
cants owned the Pleasant Hill Golf Course.  He stated that this was an odd development with septic sys-
tems and driveways onto Chamberlain Road.  Mr. Ziepniewski stated that the Board should see a sketch 
plan of the entire site because there could be better development from the Town’s and the applicant’s per-
spectives and it would be short sighted to use this configuration  and later consider another perspective for 
the whole property.   
 
Mr. Wood confirmed that the red lines on the photo indicated a hypothetical road showing it was possible 
to have a road connect to Magnolia Place and further down on Highland Avenue and would provide better 
overall development.   
 
Mr. Steve Harding, of Oest Associates, explained that this was part of the Pleasant Hill Golf Course; he 
stated that this was a seven acre site abutting Chamberlain Road to the railroad with a tract of land leading 
to the Nonesuch River to the rear.  He stated that the site had wetlands and were wooded and the land was 
flat with drainage from Chamberlain Road to the railroad with a culvert to the river.  Mr. Harding stated 
that the test pits showed sandy soils.  Mr. Ziepniewski stated that this site was on the highest value aquifer 
in Scarborough where septic systems on small lots caused concern. Mr. Harding stated that the lots ranged 
from 20,000 to 33,000 square feet with Lot 10 being 113,000 square feet.  He stated that the fire chief 
would like water extended through the site and there would be overhead electric service.  Mr. Harding 
stated that there would not be a lot of detention pond work because the site drained toward the river over 
the railroad tracks.   
 
Mr. Harding stated that the small homes would be built on slabs and they would tap the retirement market 
or young families.  Mr. Harding stated that there were a lot of discussions regarding the golf course and 
they were trying to keep the land as a golf course, and this development would allow the course to survive 
economically.  He stated that a road cutting through the site would impact holes 7 and 8 and they would 
be concerned about the cost of the road.  He stated that with this project they would not be asking the 
Town to accept any road; he stated that 75% of the traffic would go down Highland Road, not Chamber-
lain Road where they would consider a new stop sign.   
 
To a question from Mr. Hanson, Mr. Harding replied that the trail shown was an old road bed that fol-
lowed the tracks, but it did not lead anywhere and they would not keep it.  Ms. Auglis stated that this was 
difficult because she did not want to lose the golf course as open space, but the Board had to plan for the 
future and she thought consideration of this project and the golf course needed to be done together.  She 
stated that if the golf course was not viable, maybe what the staff suggested was reasonable.  Ms. Auglis 
stated that she did not like the driveways on Chamberlain Road and the impact this project would make, 
and had concerns about septic systems on the aquifer; she stated that other applicants were told driveways 
could not all be on a main road.  Mr. Harding reiterated that the viability of the golf course was directly 
tied to this development and they were looking at different alternatives to make the golf course work.  To 
a question from Mr. Shanahan, Mr. Ziepniewski replied that the golf course was in the R-2 Zone.  Mr. 
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Shanahan stated that he agreed with the Conservation Commission that Lot 10 should be designated open 
space; he stated that, though this may be a permitted use, it is not good planning. 
 
Mr. Ziepniewski noted that both Highland Avenue and Chamberlain Road were busy collector roads and 
access should be limited; he stated that the railroad was being used more and more and if the trees were 
cut for the homes, the trains would be loud and not a compatible use.   
 
Mr. Farnkoff stated that the Board should not be too harsh because two or three homes had been built 
down the road from this project.  Mr. Ziepniewski stated that the difference was that the owner of this 
project owned property on both sides of the road and the whole piece of property should be looked at 
together; he stated that the golf course had been under a lot of discussion.  He stated that a lot of 20,000 
square feet was the minimum allowed for septic systems and if the septic systems failed there were few 
options.  Mr. Callahan asked whether they had considered connecting to the sewer system; Mr. Harding 
replied that Magnolia Place had a private system and this project would have to work with their home-
owners’ association to tie into their system.  Mr. Harding stated that it was not an attractive option to go 
up Chamberlain Road to connect to the sewer.  He stated that the sandy soils were very good for septic 
systems; he stated that the site would have public water.  To a question from Mr. Callahan, Mr. Harding 
replied that they had discussed required turnarounds in the driveways.   
 
Mr. Wood stated that, though the use was permitted, there was a unique opportunity for the landowners 
on their land across the street to become something more innovative.  He stated that if this project went 
forward and the golf course were developed, the Town would wonder why this project was done sep-
arately.  Mr. Wood requested that the applicant explore other options, including shared driveways; he 
noted that the driveway on Lot 1 was an issue because of the nearby intersection.  Mr. Wood stated that 
he would like to see future plans show another plan that would preserve the buffer along the railroad.  Ms. 
Auglis asked whether the Town had been approached to preserve the golf course.   
 
8.  AT&T Wireless Services requests site plan amendment for antennas and ground equipment for exist-
ing tower at 126 U. S. Route One 
 
Mr. Ziepniewski stated that the use was permitted at this site in the Industrial Zone and the staff had no 
comments. 
 
Mr. Tom Welch, of AT&T Wireless, stated that they wanted to install six antenna panels on an existing 
100 foot tower off Route One.  He stated that the tower was a monopole tower owned by Sprint where 
there were now 12 existing antennas; he stated that they would add six at the 85 foot level for a low level 
array.  Mr. Welch stated that this was a wooded area and not very visible; he stated that their analysis 
showed the tower was capable of supporting these antennas.  Mr. Welch stated that cables would be in-
side the pole and equipment cabins would be on a concrete slab, which would be the only structure on the 
ground; he stated that they would use existing power and access and the equipment would be unmanned.   
 
Mr. Wood noted that this was a very complete package.  Mr. Hanson asked about noise; Mr. Welch re-
plied that any noise was from a small fan, equivalent to a residential fan, in the cabinets and could not be 
heard 100 feet from the tower.  Mr. Wood reiterated that this tower was in the Industrial Zone.  Mr. Wood 
noted that the documents in the package allowed Sprint to place additional antennas on the tower.  Ms. 
Auglis stated that she did not think any of the homes in the expanded Hillcrest Park would be near the 
tower.  Mr. Welch stated that AT&T used battery packs so no additional noise would be generated. 
 
Mr. Hanson moved to approve the amended site plan as presented; Ms. Auglis seconded. 
 

Voted 5-0 
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9.  Peregrine Estates, Paul Andruilli requests sketch plan review for 6 single family lots off Mitchell Hill 
Road 
 
Mr. Ziepniewski read a comment from the Conservation Commission.  Mr. Jim Fisher, of Northeast Civil 
Solutions, stated that they were proposing only five lots; he stated that they had a letter explaining the dif-
ferences in the deed and the actual lot.  Mr. Fisher showed the site between Burnham Road and Mitchell 
Hill Road with a 700 foot road and a cul de sac.  He stated that they had no issue with the Conservation 
Commission’s request that the rear of Lots 3 and 4 be unavailable for development.  Mr. Fisher stated that 
they did not intend to impact the wetlands with the back lots; he stated that the lots would be from just 
two acres to 4.5 acres.  He stated that the lots would have wells and septic systems; he stated that the site 
had been surveyed and the hydrogeologic survey was being done.  He stated that Mr. Bray had done a 
traffic report. 
 
To a question from Ms. Auglis, Mr. Fisher replied that the back wetlands on Lots 3 and 4 would be part 
of the lots but the wetlands would not be crossed.  Mr. Fisher stated that there was ample room for a 30 
by 110 foot house on Lot 4 with space left for a garage.  He stated that they had left all the requisite buf-
fers.  To a question from Mr. Shanahan, Mr. Ziepniewski replied that septic systems had to be 10 feet 
from the property lines.  Mr. Fisher noted that the septic systems would have to meet the Town standards 
before the permits were issued.   
 
Mr. Hanson asked about the gravestone near Lot 1, Mr. Fisher replied that they would leave 100 feet 
around the stone.  To a question from Mr. Wood, Mr. Fisher replied that there would be a 75 foot setback 
plus the 15 foot building envelope setback to the wetlands.  To a question from Mr. Wood, Mr. Fisher 
replied that the traffic study was complete.  Mr. Fisher stated that they would culvert the wetland at 
Mitchell Hill Road.  To a question from Mr. Wendel, Mr. Fisher replied that there was a one acre discrep-
ancy between the land and the deed and they would rewrite the net residential density calculations.  To a 
question from Mr. Callahan, Mr. Fisher replied that the existing Twilight Drive would be directly across 
from the road to this project.  Mr. Wood stated that he appreciated the additional setbacks and had no 
negative comments; he noted that the sight distance was good and the driveways were within the site.  Mr. 
Fisher noted that there was no street lighting. 
 
Mr. Wood called a recess at 9:00 P. M. the meeting resumed at 9:10 P. M. 
 
10.  Hidden Creek, Phase II, Normand Berube Builders requests subdivision amendment approval for Lot 
38 at previously approved subdivision 
 
Mr. Ziepniewski stated that this was a request to revise a stump disposal area.  Ms. Nancy St. Clair, of 
Sebago Technics, explained that about two years ago they had worked with the DEP to get a project 
modification to amend the shape of the stump dump area, which is a little over an acre.  She stated that 
last year there were concerns by the landowners and the Planning Board tabled the application.  Ms. St. 
Clair stated that they had worked with the neighbors and the owners of Lots 37 and 38 and Mr. Berube 
had restored the site according to the plan, including landscaping along the driveway to the disposal area.  
She stated that the abutters wanted a tree planted and some grading done.  Ms. St. Clair stated that they 
were before the Board to request that the building envelope on Lot 38 be enlarged and corrected as ap-
proved by the DEP; she stated that the plat was never updated and they would like the restoration plan to 
be completed as a condition in September.   
 
Mr. Shanahan asked what would happen if the work were not completed in September; Mr. Wendel stated 
that the Town had a performance guarantee.   
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Mr. Darcy Pierce, owner of Lot 38, stated that background work had been done but implementation of the 
plan was to have been done last year; he asked that the Town find a way to get the work completed before  
this winter.  Mr. Wood stated that the applicant had suggested that condition.  Mr. Wendel stated that he 
would check the site at the end of September.  Ms. St. Clair stated that they needed to install one tree and 
level, loam and seed the lot and it would be done.  Mr. John Rice, of Lot 37, stated that he did not see 
why the work could not be done now and not wait until the end of September, when it was too late to 
plant grass seed.  Mr. Pierce stated they had a letter from Mr. Berube stating that the work would be done 
by September 2003; he stated that only two truck loads of soil were needed for the small area and that 
should not take 30 days.   
 
Ms. St. Clair stated that the deadline of the end of September was to allow for scheduling and she could 
not make commitments for equipment and personnel; she stated that she would ask for three weeks for 
planting and then three weeks to October 15 for the homeowners to request what they needed.   
 
Ms. Auglis moved to approve the request to amend Lot 38 with the condition that the work be completed 
by the end of September 2004, with any necessary legal action to be taken by the staff in the event the 
work is not completed.  Mr. Hanson seconded. 

Voted 5-0 
 

11.  Firehawk Subdivision, Diamond Properties, Inc. requests preliminary subdivision approval for  
7 single family lots off Holmes Road 
 
Mr. Ziepniewski stated that the entrance road had been moved to meet the Ordinance requirements; he 
stated that there were comments from Mr. Wendel and Mr. Tubbs, but the staff was comfortable with 
preliminary approval with conditions that could be completed between now and final approval.   
 
Mr. Shawn Frank, of Sebago Technics stated that they had relocated Dirigo Drive, and only the existing 
house would be accessed from Merrill Brook Drive.  He stated that there would be six new lots plus the 
existing farmhouse on 20 acres; he stated that there would be a no-build, no-disturb area to the rear and 
the tree lines would be maintained at Merrill Brook.  Mr. Frank stated that there would be detention 
basins and a storage tank for fire protection.   
 
Mr. Wood asked about the no-build area; Mr. Frank replied that there would be deed restrictions on the 
two lots abutting the brook and the majority of wetlands would be on Lot 6 with a small amount on Lot 7.  
Mr. Wood stated that he liked the road layout.  To a question from Ms. Auglis, Mr. Frank replied that Lot 
9 had been developed, but there was no house on Lot 8.  Mr. Ziepniewski stated that the Board was not 
reviewing Lots 8 and 9, but they were shown on the plan as part of the original parcel.  Mr. Frank stated 
that his client did not have right, title or interest to those lots.  To a question from Mr. Callahan, Mr. 
Wendel replied that a driveway 200 feet from an intersection was satisfactory.  To a question from Mr. 
Callahan, Mr. Wood replied that only renovation of the house would trigger a new septic system on Lot 1.  
Mr. Wood noted that the Conservation Commission had commented on protection of the wetland buffers. 
 
Mr. Wood moved to approve the preliminary subdivision with the conditions as noted in the memos from 
Mr. Wendel and Mr. Tubbs; Ms. Auglis seconded. 
 

Voted 5-0 
 

12.  Hillcrest Retirement Community, State Manufactured Homes requests ongoing review of 175 
subdivision lots off U. S. Route One 
 
Mr. Ziepniewski stated that there were peer review comments from Peter Tubbs, of SYTDesign. 
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Ms. Theresa Desfosses stated that she understood a public hearing would be held at this meeting but it 
had not been scheduled.  She stated that her family was tired of waiting the two years it had taken to do 
this project and did not know why they were here tonight.  Mr. Wood stated that this was a complicated 
project and so was Contract Zoning.  Mr. Ziepniewski stated that a public hearing was the next step in the 
Contract Zone process.   
 
Ms. Desfosses stated that she had not gotten any response regarding the Eastern Trail.  Mr. Wood stated 
that the public hearing would be on the next agenda, at which time the Board would consider provisional, 
preliminary site plan and subdivision approval; he stated that the applicant should try again to contact the 
Eastern Trail committee.  Mr. Wood apologized for the miscommunication regarding the public hearing.  
Mr. Wood asked the Board members to keep the package they had received for this meeting. 
 
13.  Scarborough Gallery, Great Island Acquisitions LLC requests continued review of updated sub-
division plan and sketch plan review for Lots 5 and 8 for project off Spring Street and Mussey Road 
 
Mr. Wood noted that the 10:30 P. M. deadline was approaching and this would probably be the last item 
heard tonight.   
 
Mr. Ziepniewski stated that there was a memo from Mr. Bray regarding traffic and the Sanitary District 
had issues.  He stated that a new and better plan was presented.  He stated that the applicant purchased the 
adjacent parcel for connectivity.  Mr. Ziepniewski stated that there were more lots and more traffic and 
the Board would have to take a second look at some issues but this was an improvement to the project. 
 
Ms. Nancy St. Clair, of Sebago Technics, stated that she would present the updated material; she stated 
that the Board had heard the full traffic information.  She stated that there was an amended site plan for 
the boulevard as it crossed Spring Street, but that had been tabled and would remain tabled at this time.   
 
Ms. St. Clair stated that there had been discussion of connectivity to the adjacent land and the applicant 
had purchased that 21 acre parcel for a total of 86 acres for the entire site in the B-2 Zone.  She stated that 
Gallery Boulevard would be in mostly the same location and the intersections had not changed; she stated 
that the boulevard would be about 300 feet shorter and there were nine lots proposed, from 26,000 square 
feet to over an acre.  Ms. St. Clair stated that the two anchor stores would be Wal-Mart Supercenter and 
Lowes, for which the Board had sketch plans.  She stated that they had maintained a resource corridor 
with minimal crossing of wetlands by the boulevard and there would be a sidewalk along the boulevard.  
She stated that they had added five lots and would provide a formal response to Mr. Bray’s memo.  She 
stated that they anticipated traffic generated by the additional lots would be consistent with the original 
traffic study; she noted that all alignment changes were internal. 
 
Ms. St. Clair stated that the stormwater plan was presented and water would be discharged at two loca-
tions off Mussey Road, two off Spring Street and one near the highway.  She stated that they showed 
stormwater for full buildout of the project; she stated that the pond in the middle was an upland wetland 
adjacent to the wetland.  She stated that low rainfall would be stored for water quality treatment in the 
pond and would drain to the Mussey Road culvert; during a large storm it would flow into the wetland. 
Ms. St. Clair showed the mature height of deciduous trees in the boulevard median and along the perim-
eter, which would be accented with evergreens.  She stated that they had considered elevation changes or 
berms to block headlights.  
  
Mr. Peter Hedrick, of Gorrill-Palmer, stated that there would be some minor changes but the project 
would not be significantly different from the original traffic study.  He stated that there would be about a 
5% increase in Saturday traffic because of the restaurants, but that was not significant enough to change 
the traffic study; he stated that there would be about 100 new trips during peak hour on Saturday.  Mr. 
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Hedrick stated that they had reviewed Mr. Bray’s memo and did not see any significant change for Phase 
1, but would respond to his comments.  To a question from Ms. Auglis, Mr. Hedrick replied that they 
would work on the remaining phases as the uses came forward.  Ms. St. Clair stated that the improve-
ments would be done with Phase 1.  She stated that there was land available for the future but, for now, 
the applicant had no plans for it, and only what was presented would be developed at this time.  Ms. St. 
Clair stated that they could not forecast traffic for unknown future uses, but traffic improvements would 
be made for Phase 1.  She noted that when the new lots were developed, new permits would be required 
from all the agencies; she stated that there would be a running total of traffic impact for each project.  To 
a question from Mr. Hanson, Ms. St. Clair replied that there would be at least two phases. 
 
Mr. Shanahan stated that it was odd that full stormwater improvements would be done but traffic would 
be done for only Phase 1.  Mr. Hedrick stated that Phase 1 would give acceptable operation and permit-
ting vacant land for traffic was not good because it was not known what traffic would be generated and 
whenever improvements were on the books with DOT, they had to be followed. 
 
Ms. St. Clair showed the sketch plan for Lot 8; she stated that the existing Wal-Mart store would be relo-
cated and expanded.  She stated that the proposed supercenter would face north with access points from 
Gallery Boulevard with no left turns in or out.  She stated that there would be no left turns because of the 
median strip; she stated that there would be parking in front of the building with some to the west toward 
Spring Street.  Ms. St. Clair stated that access proposed off Spring Street would be aligned with the 
existing Wal-Mart driveway; she stated that the existing landscaping would be protected.  Ms. St. Clair 
stated that the truck route would form a U around the property with loading docks at  the rear of the 
building where trucks could make a 360° turn; she stated that exiting vehicles could make either a left or 
right turn from the truck access.   
 
Ms. St. Clair stated that this store would have provisions for a pharmacy drive-through and a tire/lube 
express.  She noted that the new building would be 212,000 square feet and the existing building was 
about 118,000 square feet.  She stated that the architect had a copy of the design standards and met with 
the Town department heads.  She stated that they would present the elevations to the Board.  Ms. St. Clair 
stated that stormwater plans had been provided in the master plan and utilities would be from an overhead 
line to the rear from Mussey Road.  She stated that there would be a gravity fed sewer line from Spring 
Street and water would be looped within Gallery Boulevard; she stated that there would be hydrants 
throughout the site.   
 
To a question from Mr. Callahan, Ms. St. Clair replied that vehicles had several ways to enter and exit the 
site and could use the truck access, but no customers would access the rear loading dock area; she noted 
that the access roads were 30 feet wide.  To a question from Mr. Farnkoff, Ms. St. Clair replied that the 
abutter would not sell his property to the applicant and landscaping would be provided around his resi-
dential lot, as shown on the plan.   
 
Mr. Wood stated that he wished something could be done about the pedestrian traffic in front of the build-
ing; he asked why the big box retail stores could not have something other than all traffic going in front of 
the front door.  Ms. St. Clair stated that they struggled with that on all sites but there needed to be fire 
lanes and pickup and dropoff areas; she stated that they tried to make sure the access did not come into 
the front door.   
 
Mr. Wood noted that there was no area showing outdoor display; Ms. St. Clair stated that Wal-Mart 
would have some seasonal sales.  Mr. Wood stated that the display areas should be shown on the plan.  
Ms. St. Clair stated that the staff had given them parameters that must be met.  Mr. Hanson stated that he 
was also concerned with pedestrian access; he asked whether there could be bus dropoff; Ms. St. Clair 
stated that there was no bus service; Mr. Hanson stated that there would be.  Mr. Ziepniewski noted that a  
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safe island for pedestrians had been discussed. 
 
Ms. St. Clair explained that a 138,000 square foot structure for Lowes would be on Lot 5 adjacent to the 
Wal-Mart store; she stated that the building would be situated for access to Gallery Boulevard and had a 
truck route from the rear and from Mussey Road there would be an overhead line to supply the building.  
She stated that they had provided access so that not everyone would use the front door; she stated that the 
canopy would be for pick-up and the garden center.   
 
Mr. Todd Morey, of Lowes, stated there would be 31,000 square feet area for the garden center, building 
supplies and appliances; he stated that their main focus was to provide less of a warehouse effect.  He 
stated that their hours of operation would be from 6:00 A. M. to 10:00 P. M.; he stated that there would be 
three loading areas around the building.  Mr. Morey stated that there would be small vendor units coming 
to the site and delivery trucks would leave the store.  Mr. Morey stated that there would be 20 to 30 trucks 
per day entering the site, with five to seven of them full sized tractor trailers.  He stated that there would 
be three bays and trucks would leave their trailers so there would be no unnecessary idling on the site; he 
showed the truck and storage areas.  He stated that they would ask for outdoor storage and would be spec-
ific about where it would be placed.  Mr. Morey stated that they would want to have two empty trailers 
for storage of used appliances and pallets.  He stated that they knew architecture and signage would be a 
big issue and would work with Wal-Mart and the overall architects so the buildings would be similar.   
 
Mr. Hanson asked how trucks would get to the site from the turnpike; Mr. Morey replied that they had not 
worked that out yet but it would be coordinated with their new site in Portland.  Mr. Storey stated that 
they would send the traffic study to people who would set the routes and there may be some intermodal 
transportation through the railroad.  He stated that they were aware of the nearby school.  To a question 
from Mr. Wood, Mr. Morey replied that this site was unique in that there was a boulevard and had high 
visibility from Route I295.  He stated that they were aware of the design guidelines and the biggest chal-
lenge would be the architecture.  Mr. Wood noted that outdoor sales in the front were counter-productive 
to a nice looking site.  Mr. Callahan confirmed that the truck route would go out to Mussey Road. 
 
Ms. St. Clair stated that they would submit more detailed plans and had submitted for peer review; she 
asked that the Board schedule a site walk and a public hearing.  Mr. Wood scheduled a site walk for 5:00 
P. M. prior to the Planning Board meeting on September 13, 2004 and asked the Board to park in the 
Wal-Mart parking site near Spring Street. 
 
18.  Town Planner’s Report 
 
There was no report. 
 
19.  Correspondence 
 
There was no correspondence. 
 
20.  Planning Board Comments 
 
There were no comments. 
 
21.  Adjournment 
 
The meeting was adjourned at 11:15 P. M. 


