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HABITS OF MIND:  A JOURNEY OF CONTINUOUS GROWTH 
By 

James Anderson, Arthur Costa and Bena Kallick 
 

 Developing our Habits of Mind is a life long journey; a journey in which we continually 
explore and deepen our understanding of the habits; a journey of continuously becoming more 
attuned to situations in which the habits would benefit our own behavior as well as the behavior 
of others; a journey of a growing capacity to be more skillful and strategic as we use the habits; a 
journey of developing our ability to critically self-reflect as we focus on our own behavior and 
the behavior of others.   
 
 It is easy to think of a Habit of Mind as something that we either use or don’t use. It 
would be more accurate, however, to refer to how well or poorly the habit of mind is being used.  
Most people will engage in the habits to a degree but they sometimes lack the skills to execute 
them well.  They may not understand or appreciate the benefits that accrue when the habits are 
mindfully applied.  They may be unaware of opportunities of have the sensitivity to recognize 
opportunities to engage one or more of the Habits of Mind as well as to encourage others to 
engage in the use of the habits.  
 
 As we observe students in our schools and classrooms, we quickly recognize that some 
are more adept, more skillful, and more effective at applying one of the habits than are others. As 
we observe students over time, it is our desire that they move through schooling and into 
adulthood getting better at employing the habits. A description of exactly how this journey takes 
place may be quite elusive.  
 
 In most areas of schooling we have a clear understanding of what improvement looks 
like. We need only refer to our state curriculum documents to see how development is described 
in standards, rubrics and benchmarks for such subject areas as mathematics, history, music, 
physical education However, until now we may have lacked a clear guide to and description of 
the development and improvement in the Habits of Mind.  
 
 Following are descriptions of five dimensions within which learners can grow in relation 
to their Habits of Mind. An understanding of these dimensions allows us to plan curriculum 
designed to develop the HOM.  They also guide our efforts in assessment and suggest effective 
pedagogies in which teachers might engage learners to facilitate their growth of the HOM  
 

FIVE DIMENSIONS OF GROWTH 
 

* Exploring Meanings 
This dimension deals with a students’ ability to articulate the meanings of the Habits of 
Mind. As students explore meaning they develop a greater capacity to articulate more 
sophisticated definitions and acquire more concepts associated with the HOM. They 
develop a basic literacy around the language of Habits of Mind.  They are able to draw 
upon a greater range of examples and build more complex analogies and they begin to 
connect them to their own experiences and recognize them in others. They become able 
to reflect on times when they have (or should have) used a particular habit. 
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For example, in the early primary years a student may define Persistence as “Sticking to 
it, and not giving up”. They may cite the examples of such books as The Little Engine 
that Could.  They might reflect on times on when they play games or do their homework 
when they persisted. However, as they are exposed to more experiences, and develop a 
deeper understanding of Persistence, we would want to see and hear them deepening their 
meaning.   They might define persistence in terms of keeping goals in mind, identifying 
blocks towards achieving these goals and finding effective ways around them, citing 
more contemporary examples from the media, raising questions about their observations 
of persistence in others and becoming even more fluent in using synonyms and analogies 
for persistence.   
 

* Expanding Capacities 
As students learn and practice the Habits of Mind, they should become more skillful.  
They develop a large repertoire of strategies that they can call upon. As the skills and 
tools are repeated, students also grow more adept at selecting the most appropriate 
strategy at the appropriate time.  They refine their ability to apply each of these skills and 
strategies in complex and sophisticated ways. Learners begin to develop internal, meta-
cognitive strategies and “self-talk” for employing the HOM when confronted with 
problems, decisions and ambiguous situations. Further, as students expand their 
capacities in regard to the Habits of Mind, they are able to call upon different habits in 
sequence and employ them more effectively and strategically.  Persistence, for example, 
is not just a word.   Rather, it is found to be a composite of numerous skills and strategies.  
The learner employs techniques that help stay with a task in the face of uncertainty.  
When it is difficult to complete a task, learners develop new ways of encouraging 
themselves to stick with it.  
 

* Increasing alertness 
In order to engage in any of the HOM, one must first be sensitive to cues from the 
environment.  They must recognize that a problematic situation exists and that the 
opportunity for engaging one or more of the Habits of Mind has presented itself. Students 
must build some guiding principles or criteria upon which they become increasingly alert 
to opportunities to engage in the HOM. 
 
Students will initially find it easy to engage in the HOM in very familiar, often simple 
contexts. However, over time we want them to be able to be alert to opportunities in new, 
novel and complex situations. Furthermore, students will often rely on external prompts 
from teachers or others to indicate when to engage in the HOM. As they develop their 
alertness, they will become more self-directed and apply the appropriate Habits of Mind 
spontaneously. As the person’s competence for persisting increases, for example, there is 
a realization that persistence is not appropriate in every situation.  Although it is 
important to persist to accomplish a task, it is not appropriate to persist with an argument 
in the face of contradictory and important evidence that does not support an argument.  
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* Extending values 
As learners connect success to the effective application of the Habits of Mind, they begin 
to make predictions about when and why it might be appropriate to use a particular habit. 
In doing so they also deepen their valuing of the Habits because they can understand why 
using a habit would be important in these situations.  They can reflect back upon the use 
of the habit and see that when the habit is appropriately used, it has led to greater success. 
Continuous experiences in which the habits show real benefits for successful interactions 
with work and others creates a better sense of self-confidence.  As a result, the individual 
not only values the habits but also make a commitment to using them.  As learners extend 
the value they place on the Habits of Mind, they express a belief that the Habit is 
important not just in particular situations, but also more universally as a pattern of 
behavior in their life and they express a desire for the Habits of Mind to be adopted in the 
lives of others and in the community at large. 

 
* Building Commitment 

Building a commitment to continuous improvement in the use of Habits of Mind occurs 
when learners increasingly become self-directed.  Self-improvement in this dimension is 
recognized as learners become self-managing by setting goals for themselves, self-
monitoring as they  “observe themselves” in action, and more self-reflective as they 
evaluate themselves, modify their behaviors and set new and increasingly higher 
standards for their own performance. Self-evaluation moves from being the quantitative 
recognition of the use of the Habits of Mind in them to being increasingly more 
descriptive and qualitative. Movement through this dimension indicates significant 
improvement, but for many students the improvement stops after a period of time.  
 

INTERNALIZATION 
 While the Habits of Mind are never fully mastered, as continuous learners, they are 
continually practiced, modified, and refined.   If they are truly “habituated” they are performed 
automatically, spontaneously and without prompting.  They become an  “internal compass” to 
guide one’s actions, decisions and thoughts. When confronted with complex decisions, 
ambiguous tasks, challenging problems, or perplexing dilemmas, learners ask themselves (for 
example),  “What is the most flexible thing I can do right now?”” “What strategies do I have at 
my disposal that could benefit me now?” “What questions do I need to ask myself and others?”  
“Who else do I need to think about?”  “How can I refine the problem to make it clearer?” “What 
intrigues me about this problem?” Etc. 
 
 This type of internalization happens as individuals develop along each of the five 
dimensions outlined above and commit themselves to continuous growth in these dimensions.  
The point we strive towards when developing, improving, extending, and becoming more 
effective in the use of the HOM, is to become truly internalized and committed to continual 
growth in each of these dimensions.  
 
 The following chart provides a framework for teaching and assessing growth in each of 
the dimensions described above. 
 
 



1.Persisting
Stick to it!  Persevering in task through to 
completion; remaining focused. Looking 
for ways to reach your goal when stuck. 
Not giving up. 

2.Managing impulsivity
Take your Time! Thinking before 
acting; remaining calm, thoughtful and 
deliberative.

3.Listening with  
understanding and empathy
Understand Others! Devoting mental 
energy to another person’s thoughts 
and ideas. Make an effort to perceive 
another’s point of view and emotions.

4.Thinking flexibly

Look at it Another Way! Being able 
to change perspectives, generate 
alternatives, consider options.

5.Thinking about your thinking 
(Metacognition)
Know your knowing! Being aware of your 
own thoughts, strategies, feelings and 
actions and their effects on others.

6.Striving for accuracy
Check it again! Always doing your best. 
Setting high standards. Checking and 
finding ways to improve constantly.

7.Questioning and problem posing
How do you know? Having a questioning 
attitude; knowing what data are needed 
and developing questioning strategies to 
produce those data. Finding problems to 
solve.

8.Applying past knowledge to new 
situations
Use what you Learn! Accessing prior 
knowledge; transferring knowledge 
beyond the situation in which it was 
learned.

9.Thinking and communicating with clarity 
and precision
Be clear!  Striving for accurate 
communication in both written and oral 
form; avoiding over generalizations, 
distortions, deletions and exaggerations.

10.Gather data through all senses: 
Use your natural pathways!  Pay attention 
to the world around you Gather data 
through all the senses; taste, touch, 
smell, hearing and sight.

11.Creating, imagining, and innovating
Try a different way! Generating new and 
novel ideas, fluency, originality

12.Responding with wonderment and awe 
Have fun figuring it out! Finding the world 

awesome, mysterious and being intrigued 
with phenomena and beauty.

13.Taking responsible risks
Venture out!  Being adventuresome; living 
on the edge of one’s competence. Try new 
things constantly. 

14.Finding humor
Laugh a little! Finding the whimsical, 
incongruous and unexpected.  Being able 

to laugh at oneself.

15.Thinking interdependently
Work together! Being able to work in and 
learn from others in reciprocal situations. 
Team work.

16. Remaining open to continuous learning
I have so much more to learn! Having 
humility and pride when admitting we 
don’t know; resisting complacency. 

H a b i t s  o f  M i n d

Images © 2000 Association for Supervision and Curriculum Development,1703 N. Beauregard Street, Alexandria, VA 22311 USA

This and other resources available at www.habitsofmind.org

http://www.habitsofmind.org


COACHING LESSON/UNIT DESIGN:  Sample questions for the planning conversation 
 
REMEMBER YOUR NON-VERBAL COMMUNCATIONS AND YOUR PAUSING, PARAPHRASING, PROBING 
 
 
� As you anticipate this lesson (unit), what might be some of your purposes, (essential questions) (outcomes)?  
 
 
� What activities will you use to engage students in learning? 
 
 
� On which Habits of Mind will you focus to encourage and motivate better thinking?  How did you decide to focus on  
particular Habits of Mind? 
 
 
� :KDW�ZLOO�\RX��EH�DOHUW�WR���SD\�DWWHQWLRQ�WR���EH�DZDUH�RI��LQ�VWXGHQWV·�EHKDYLRU�DV�LQGLFDWRUV�RI�OHDUQLQJ�+DELWV�RI�  
 
 
� What specific questions and/or metacognitive strategies will you use to engage student thinking? 
 
 
Which Habits of Mind will you focus on to encourage and motivate better thinking? 
 
 
� As you envision teaching the lesson, which Habits of Mind will you need to be aware of in your own behavior? 
 



REFLECTING 
 
COACHING LESSON/UNIT DESIGN:  Sample questions for the reflecting conversation 
 
REMEMBER YOUR NON-VERBAL COMMUNCATIONS AND YOUR PAUSING, PARAPHRASING, PROBING 
 
�� As you reflect on this (lesson) (Unit), how do you think it went? 
 
 
�� What did you (see) (hear) students (doing) (saying) (acting) that made you feel that way? 
 
 
�� As you reflect on your desired outcomes, what were some indicators that students achieved your 
objectives? 
 
 
�� What were some of your strategies that contributed to tKH�DFKLHYHPHQW�RI�\RXU�OHVVRQ·V�RXWFRPHV" 
 
 
�� What were some indicators that students were (aware of) (performing) (applying) (valuing) the Habits 
of Mind? 
 
 
�� As you anticipate future lessons, on which Habits of Mind will you focus next? 
 
 



�� What insights will you carry forward to future lessons? 
 
 
�� As you reflect on this conversation, what new learning have you gained? 
 
 
 
 



 



Habits of Mind Think Paper 
You have been referred to the office because your behaviour has been inappropriate. At Courtenay Middle we have adopted a Habits of 
Mind approach to encourage students to improve their critical thinking skills.  By completing this behaviour improvement plan you 
have been given the opportunity to review why your behaviour was inappropriate and use your problem solving skills to create a plan 
to ensure that this behaviour or similar behaviours do not occur again. Take a moment to answer the questions thoroughly and 
completely. The Courtenay Middle School Code of Conduct sidebar outlines the behaviour expectations for our learning community. 

Courtenay Middle School 
Code of Conduct 

 
Learning and Productivity 
Everyone at Courtenay Middle School… 
� has the right and responsibility to teach and learn 

without disruption. 
� chooses behaviours that are considerate of the 

learning environment. 
� attends each class on time, with the proper 

materials, prepared to work and learn to the best 
of their ability. 

� takes pride in putting forth their best effort. 
 

Safety 
Everyone at Courtenay Middle School… 
� recognizes that their personal safety is their own 

responsibility and takes the appropriate 
measures to always remain safe. 

� refrains from using unsafe behaviour. Horseplay, 
running in the halls, etc. are not tolerated. 

� raises their voices in emergency situations only. 
� alerts adults regarding potential safety hazards 

 
Respect 
Everyone at Courtenay Middle School… 
� uses positive language and behaviours to 

demonstrate respect for themselves and others. 
Inappropriate language, intimidating and bullying 
behaviour are not tolerated. 

� dresses appropriately for the learning 
environment. Clothing which is overly revealing, 
offensive or promotes alcohol or drug use is not 
acceptable. 

 
Responsibility 
Everyone at Courtenay Middle School… 
� accepts responsibility for his or her actions. 
� takes positive action when someone or 

something is at risk. 
� is expected to contribute to the good of the 

Courtenay Middle Community. We all positively 
represent Courtenay Middle School as 
ambassadors for our community. 

 
Health and Environment 
Everyone at Courtenay Middle School… 
� has the right to work and learn in a safe 

environment that is free from tobacco, alcohol 
and drugs. 

� keeps the school grounds free from litter. 
 

Skateboards, hats and Discmans are not allowed at 
Courtenay Middle School. Teachers may choose to 

collect these items from students if students choose to 
bring them to school. 

 
    Student Name     Date 

 1. Managing Impulsivity                    
Without blaming others explain how your behaviour was 
inappropriate? (be honest) 

 

 

 

 

 

2. Think about Thinking (Metacognition)     
What caused you to behave this way? 

 

 

 

 

 

3. Be Empathetic                                                                        
How might others be affected by your behaviour? 

 

 

4. Problem Solving                           
How could you solve the issue in a positive manner if it 
happened again? 



 

 

5. Think and Communicate with Clarity and Precision                                                               
What have you learned from the situation? 

 

 

6. Flexibility in Thinking                                                                                                       
Restitution means seeking to correct an error or make amends to another person.  How might you fix the 
problem? 

                                                     

 
 
 
7. Striving for Accuracy and Precision 
Consequences are the result of inappropriate behaviour.  What is an appropriate consequence for your 
behaviour? 
 
 
 
 
   
 
 
 
 
                                 Parent signature 
 
� Meeting requested by parent. Please call ________________________ to arrange a time. 
� Meeting requested by school. Please call 334-4089 to arrange a time. 

 

The Habits of Mind Think Paper must be signed and returned to the office the following day.  
Failure to return it on time and signed may result in additional consequences. 

FOLLOW-UP MEETING Date___________    In attendance_________________________________________________________ 
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HABITS OF MIND:  A JOURNEY OF CONTINUOUS GROWTH TOWARDS INTERNATIZATION                  DIMENSIONS OF GROWTH 
DIMENSIION DEVELOPMENTAL 

LEARNING TASKS 
TEACHER FACILITATION ASSESSMENT OF DESIRED RESULTS 

Exploring 
Meanings 

To extend the meanings and 
uses of the HOM.   
 
To increase understanding of 
what are HOM,  
 
To clarify and build upon their 
meanings and definitions, and 
to find increasing examples of  
& recognize the HOM in self 
and others. 
 

Activities that build meaning.  Introducing and build 
terminology and the definitions, concept acquisition 
including non-examples. Connect to other experiences, 
e.g.:  word splash, finding in books, films. Newspapers, 
playground and community 
 
Recognizing and labeling student use of the HOM. 
 
Modeling 
 
Designing charts and posters/ using icons.  
 
Teaching HOM directly 
 

Sample Questions: 
 “What does…(H.O.M.)… mean to you?” 
 
 “What might be an example of (H.O.M.)…?” 
 
“What are some other words or phrases that might mean  
 the same as….(H.O.M)……. for you?” 
 
In what ways has your understanding of the HOM grown 
VLQFH�ZH�ODVW�WKRXJKW�DERXW�LW·V�PHDQLQJ" 
 

Develops a broader, deeper understanding 
of the Habits. 

Growth in this dimension will be 
recognized by learners being able to: 

Use the HOM terminology correctly, 

Translating/ interpreting the HOM in 
their own “language” (“Teen speak”) 

Make more complex analogies and citing 
more examples. 

Articulate a more complex, detailed, 
understanding of the HOM 

Draw on a greater number of pertinent 
examples, and create more sophisticated 
analogies. 

Self report the use of the HOM. 
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DIMENSIION DEVELOPMENTAL 
LEARNING TASKS 

TEACHER FACILITATION ASSESSMENT OF DESIRED RESULTS 

Expanding 
Capacities 

To become more skillful in 
the application of the 
habits of mind.   
 
To self-monitor which skills 
and strategies are being 
used and which ones need 
to be perfected and 
employed.  
 
To build an ever increasing 
repertoire of tools and 
strategies. 
 
To apply the HOM in 
sequence and in concert. 

x Teach new strategies, refine old ones and assist 
learners to select appropriate ones. 

x Provide guidance in integrating the use of the 
HOM in groups and sequences. 

x Invite students to describe what skills and 
strategies helped them when they needed to  
(Persist) (Manage their impulsivity) (Think  

x Unpack each HOM to identify the metacognitive 
skills and strategies appropriate to each; E.g. 
Using mind maps for “What to do when I get 
stuck.”                                                               
Sample Questions: 

 “What goes on in your head when you use the 
H.O.M. of …………….?” 
 
 “What are you talking to yourself about when 
you………(H.O.M.)……….?” 
 
 “What will you be aware of in your own thinking as 
you….” 
 
“What H.O.M did you find yourself using when you 
were………?” 
 
“What skills and strategies might you employ when 
you know you need to….. (persist) (strive for 
accuracy), (empathize) (manage impulsivity, etc)? 

Increases use of a widening range of 
strategies, skills and tools and with 
greater sophistication sequence, 
accuracy, stamina and elegance. 

 Growth in this dimension will be 
recognized by learners being able to: 

Select the appropriate tool at the 
appropriate time. 

 Orchestrate appropriate sequences 
and groupings of HOM  

Use greater numbers of supporting 
strategies with increasing 
sophistication and skill 

Increasingly use HOM in concert and 
in sequence. 

Apply the HOM to new contexts and 
areas in their life. 
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DIMENSIION DEVELOPMENTAL 
LEARNING TASKS 

TEACHER FACILITATION ASSESSMENT OF DESIRED RESULTS 

Increasing 
Alertness 

 To become increasingly 
vigilant to an expanding 
range of situations in which 
to apply the HOM.   

  
To become more sensitive 
to cues from a widening 
range, variety and number 
of situations and 
environments as signals to 
engage one or more of the 
HOM 

Build criteria for learners to carry internally that 
help them recognize new situations in which to 
apply the Habits, Provide new situations and guides 
the application of the HOM in these settings. 

Use transfer strategies to help learners move the 
HOM to new areas, contexts and domains 

Sample questions: 
 “In what other situations might it be important to 
employ this H.O.M.?” 
 
What cues were you aware of in this situation that 
indicated to you that it would be appropriate to use 
…HOM…?” 
 
 “If you were to.., which of the H.O.M. would serve 
you?” 
 
“What are some of the reasons a person might want 
to use the H.O.M of …………… in this situation” 
 
 “How might a ……….. use the H.O.M. when…………..?” 
 
 “What predictions would you make if ……………failed 
to use the H.O. M. of…..” 
 
 

 Becomes more astute in the ability to 
increasingly recognize, without 
prompting, when to apply the Habit. 

Growth in this dimension will be 
recognized by learners being able to: 

Apply the HOM to new settings.  

Recognize increasingly diverse, 
complex and novel situations in which 
to apply the HOM  

When confronted with ambiguous, 
perplexing situations, spontaneously 
draw forth appropriate HOMs. 

Recognize a wider range of situations 
in which to apply the HOM 

Without assistance, recognize novel 
and complex situations in which to 
apply the HOM 

 Articulate the criteria upon which 
these decisions are made. 

Describe the metacognitive  strat-
egies employed while using the HOM. 

Comment [JA1]: This is alertness? Isn’t 
it? 
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DIMENSIION DEVELOPMENTAL 

LEARNING TASKS 
TEACHER FACILITATION ASSESSMENT OF DESIRED RESULTS 

Extending 
Values 

To increasingly find the 
values and benefits of using 
the HOM and therefore to 
spontaneously choose to 
employ them. 
 
To advocate their use to 
others 

x Make HOM a learning outcome. Ensure success in 
the classroom is connected to application of the 
HOM. Discussions and reflections on the values 
and benefits. 

x Encourage students to capture their reflections, 
insights and values in such devises as portfolios, . 
journal entries and essays. 

Sample questions: 
“Why would it be important to employ this H.O.M. in 
this situation?” 
 
“If you were to..,…. why would the ………(H.O.M.) serve 
you?  Why?” 
 
“What are some of the reasons a …… might want to 
use the H.O.M of ……………” 
 
“How might a ……….. use the H.O.M. when…………..?” 
 
“What values are you expressing when you choose to 
employ….. HOM…?” 
 
“What would be some of the benefits if……chose to 
employ…..HOM?” 
 
“Which HOM would serve…….in a situation like this?  
Why?” 

Develops deeper appreciation of the 
positive results achieved when 
applying the HOM 
 
Growth in this dimension will be 
recognized by learners increasingly 
being able to: 
 
 
Express valuing of the HOM not only 
for self in the moment, and also 
generalized to the lives of other 
persons and universal situations.  
 
Display an increased propensity and 
inclination for applying the HOM. 
 
Choose to use the HOM instead of 
other less productive patterns of 
behaviors and explain why. 
 
Articulate their choice to use the 
HOM, reflecting the value they place 
on it. 
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DIMENSIION DEVELOPMENTAL 

LEARNING TASKS 
TEACHER FACILITATION ASSESSMENT OF DESIRED RESULTS 

Building 
Commitment 

To “internalize” the Habits 
of Mind as a way of life.  
 
To become increasingly 
more autonomous in the 
improved use of the HOM.  
 
To become more effective 
at reflecting, self-
evaluating, self-modifying, 
self-prescribing.   
 
To set goals for self-
improvement and more 
skillful use of the HOM. 
 
To experiment with ways to 
improve their use, to 
continuously learning more 
about the power and 
effects of the HOM.  
 
To model them to others. 
 
To employ the HOM as a 
lens to analyze, understand 
and resolve world problems 
 

x Provide appropriate scaffolding and 
assessment structures that move learners towards 
self-directedness, qualitative assessment. 
x The HOM are applied in many rich, 
FKDOOHQJLQJ�WDVNV�ZKLFK�HQJDJH�WKH�OHDUQHU·V�
intellect, imagination and metacognition.  HOM are 
applied in interdisciplinary learnings, at school, at 
home and in the community. 

Sample Questions:“As you reflect on this situation, 
which of the HOM served you the most? 

 “What were some of the effects your use of 
………(H.O.M.)… had on……………?” 
 
 “As you anticipate future situations…what 
commitments or actions plans do you have in mind to 
improve your use of … (H.O.M.)…..” 
“What are some of the ways your use of H.O.M. has 
changed in the past year?” 
“How have the H.O.M. influenced your decisions 
about………” 
“As you envision your future, which of the H.O.M. 
might you work on in your personal growth plans?” 
“What strategies of self-improvement might you 
design in order to?”  
 

A person is characterized by the 
HOM:  they are “empathic, continual, 
creative, persistent learners who are 
ZLOOLQJ�WR�WDNH�ULVNV��DGPLW�WKH\�GRQ·W�
know but want to find out…..etc”   

To be “characterized”, evidence is 
gathered through observation of 
patterns of behavior in numerous 
settings over an extended period of 
time.  Growth in this dimension will be 
recognized by learners increasingly 
being able to:                                 
Self report the effective or ineffective 
use of the HOM.                            
*Admit that they are never developed 
fully or perfected, employ the HOM 
without reminding or prompting. 

x Become more self-directed in 
choosing to evaluate and extend 
their use of the HOM 

x Choose and apply increasingly 
qualitative strategies to evaluate 
their use of the HOM 

x Express criteria for choosing a course 
of action based on the HOM 
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