
November 5, 2013 
 
Dear Croydon Taxpayer, 
 
There has been understandable concern regarding the tax rate increase for this year. Several situations 
contributed to this need, which were discussed at length at our Annual School Meeting in March 2013 and 
are outlined below: 
 

1. NH Retirement employer contributions increased by 25%. 
2. Health Insurance premiums increased by 8.5% 
3. Regular Education Tuition costs (to Newport) were under-budgeted in FY 13. 
4. Special Education Out-of-District Tuitions were under-budgeted in FY 13. 

 
The reason for the deficit in Regular Education Tuition costs is this: tuition to Newport was to increase by 
approx. $3000 per student. To offset this the Town of Newport offered a "rolling average tuition" rate to 
make it easier for our taxpayers.  We accepted this offer and based our budget (FY12) on those tuition 
rates. We then went to the Town of Newport and asked if, on top of the rolling average tuition, we would 
keep the $100 discount per student Newport had always given us.  Not only did they say no to the 
discount but they also pulled the rolling average tuition offer off the table.  Because we had already based 
our budget on those figures (voted on by the town in March 2012) we ended up with a deficit of about 
$139,000 this year.  Warrant Article 3 was to raise and appropriate the sum of $138,924 to pay this 
deficit. 
 
The reason for the deficit in the Special Education Out-of-District costs is that we had an unanticipated 
out-of-district placement for a special education student in FY12.  We had not budgeted for that. 
Fortunately, we had the money in our Special Education Reserve Fund to pay the bills.  But we needed to 
put money back into it for the upcoming year (FY13).  Warrant Article 5 was to raise and appropriate 
$100,000 to replenish the Special Education Reserve Fund.  The Town voted to cut this back to 
$50,000.   
Both Warrant Articles 3 & 4 were discussed at length by all who attended the meeting and accepted by a 
majority vote.  We also had to budget for the out-of-district placed child(ren) for FY13, which resulted in 
about $185,000 in increases from last year.  We, as a School Board, are working very hard with the SAU 
on ways to bring these students back into our school district. Our Superintendent is working with local 
schools to create programs within our districts to help students with the same  disabilities...a pooling of 
resources you could call it.  But it can't be done overnight.  We are all doing the best we can given the 
circumstances.   
 
It’s important to understand that all these increases were imposed on us by the state and federal 
governments.  If you are not satisfied with the increases we are required to pay for, please call our state 
and federal representatives and senators. They are the ones who can change things. 
 
 
Sincerely, 
The Croydon School Board 
Jody Underwood, Angi Beaulieu, and Emily Owens 
 

 


