
MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 52
Greene, Leeds, and Turner, Maine

*******************************************************************
MINUTES OF THE ANNUAL DISTRICT BUDGET MEETING FOR 2014-15

May 3, 2016 6:00 P.M. Leavitt Area High School

The meeting was called to order by Superintendent of Schools Dr. Henry Aliberti at 6:00 P.M. 
and introduced the Board of Directors. The Pledge of Allegiance was led by Superintendent 
Aliberti. Superintendent Aliberti began reading the preamble. 

A motion was made by Elizabeth Bullard and seconded by Diana Morgan to waive the reading of
the preamble and move to Article One. Hearing no objections from the floor, Superintendent 
Aliberti moved to Article One. 

Article 1: To elect, by ballot, a Moderator to preside at said meeting.

A Motion was made by Yuri Kowalski, seconded by Richard Gross to nominate Charles Dingman 
as Moderator. A motion was made by Eben Shaw, seconded by Yuri Kowalski to cease 
nominations. Hearing no objections, Superintendent Aliberti closed the nominations. Written 
ballots were cast and the motion to nominate Charles Dingman as Moderator was approved. 
Charles Dingman was elected Moderator and sworn in. Jennifer Wallace, Sally Hebert, and Joyce
Moulin were sworn in as Clerks. Hearing no objection, the Moderator declared nonresidents to 
be allowed to speak. Mr. Dingman reviewed the ground rules for the evening. 

Chairperson Bullard offered opening remarks and recognized Dr. Aliberti’s contribution to the 
District.

Article 2:  To see if the voters of Maine School Administrative District No. 52 will authorize the 
Board of School Directors to accept nonresident elementary and / or secondary students on a 
tuition basis.

A motion was made by Eben Shaw, seconded by Yuri Kowalski to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 3: To see what sum the District will be authorized to expend for Regular Instruction. (The
Board of School Directors Recommends $9,800,615.)

A motion was made by Jeannie Prince, seconded by Yuri Kowalski to approve the Board of 
School Directors’ recommendation.  Motion carried.
Article 4:   To see what sum the District will be authorized to expend for Special Education. (The 
Board of School Directors Recommends $5,067,449.)
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A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 5: To see what sum the District will be authorized to expend for Career and Technical 
Education. (The Board of School Directors Recommends $0.00.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 6: To see what sum the District will be authorized to expend for Other Instruction. (The 
Board of School Directors Recommends $393,976.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 7: To see what sum the District will be authorized to expend for Student and Staff 
Support. (The Board of School Directors Recommends $2,114,538.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 8: To see what sum the District will be authorized to expend for Systems Administration. 
(The Board of School Directors Recommends $536,058.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 9: To see what sum the District will be authorized to expend for School Administration. 
(The Board of School Directors Recommends $1,565,198.)

A motion was made by Don Prince, seconded by Jeannie Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 10: To see what sum the District will be authorized to expend for Transportation and 
Buses. (The Board of School Directors Recommends $1,914,413.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 11: Article 11: To see what sum the District will be authorized to expend for Facilities 
Maintenance. (The Board of School Directors Recommends $2,812,741.)
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A motion was made by Eben Shaw, seconded by Jeannie Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 12: To see what sum the District will be authorized to expend for Debt Service and Other 
Commitments. (The Board of School Directors Recommends $1,241,814.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 13: To see what sum the District will be authorized to expend for All Other Expenditures. 
(The Board of School Directors Recommends $128,880.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 14: Essential Programs & Services Allocation: To see what sum the District will 
appropriate for the total cost of funding public education from pre-kindergarten to grade 12 as 
described in the Essential Programs and Services Funding Act and to see what sum the District 
will raise and assess as each municipality’s contribution to the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section 15688 
(The Board of School Directors recommends the amounts set forth below):

Total appropriated (by municipality) Total raised (district assessments by 
municipality)

Greene  $7,418,143.42 Greene  $2,588,631.67

Leeds    $4,037,011.23              Leeds     $1,406,020.00

Turner  $10,191,018.15 Turner   $3,853,690.00

School District Total Appropriated              School District Total Raised 
Sum of Above $21,646,172.80                              Sum of Above  $7,848,341.67

Explanation: The school administrative unit’s contribution to the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act is the amount of money determined by state law to be the minimum amount
that the District must raise and assess in order to receive the full amount of state dollars.

A motion was made by Don Prince, seconded by Eben Shaw to approve the Board of School 
Directors’ recommendation.  Motion carried.
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Article 15: Local Debt Obligation: To see what sum the District will raise and appropriate for the
annual payments on debt service previously approved by the District voters for non-state-
funded school construction projects or non-state-funded portions of school construction 
projects in addition to the funds appropriated as the local share of the District’s contribution to 
the total cost of funding public education from pre-kindergarten to grade 12. (The Board of 
School Directors recommends $362,114.)

Explanation: Non-state-funded debt service is the amount of money needed for the annual 
payments on the District long-term debt for major capital school construction projects that are 
not approved for state subsidy. The bonding of this long-term debt was previously approved by 
the voters or other legislative body.

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 16: Food Service Program: To see what sum the District will raise and appropriate in 
additional local dollars in support of the food service program.  (Recommend $70,000.)

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 17: Local Additional Funds: To see what sum the District will raise and appropriate in 
additional local funds (Recommend $2,984,157) which exceeds the State’s Essential Programs 
and Services funding model by (Recommend $2,536,001) as required to fund the budget 
recommended by the Board of School Directors. 

The Board of School Directors recommends $2,984,157 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding model by 
$2,536,001:

 $2,536,001 is needed to cover the District’s costs not fully funded in the Essential 
Programs and Services funding model. These items include but are not limited to: 
advanced placement courses, co- and extra curricular costs, technology coordinators, 
maintenance and operation costs of our own sewer treatment plant, and inadequate 
special education funding including the high cost of out-of-district placements.

Explanation: The additional local funds are those locally raised funds over and above the 
District’s local contribution to the total cost of funding public education from pre-kindergarten 
to grade 12 as described in the Essential Programs and Services Funding Act and local amounts
raised for the annual payment on non-state-funded debt service that will help achieve the MSAD 
52 budget for educational programs.

A motion was made by Don Prince, seconded by Eben Shaw to approve the Board of School 
Directors’ recommendation.  Vote – 25 (Yes), 3 (No), 1 (Blank).  Motion carried.  
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Article 18: Total Budget: To see what sum the District will authorize the Board of School 
Directors to expend for the fiscal year beginning July 1, 2016 and ending June 30, 2017 from the
District’s contribution to the total cost of funding public education from pre-kindergarten to 
grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded 
school construction projects, additional local funds for school purposes under the Maine 
Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy
and other receipts for the support of schools. 
(The Board of School Directors recommends $25,575,682) 

Explanation: This Article does not provide money unless the other articles are approved.

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 19: Shall the Board of School Directors be authorized to appropriate and expend for 
school purposes, in addition to the amount approved in the above articles as the total District 
budget, any unanticipated gifts, bequests, devised, grants, or revenues from other sources for 
the Fiscal year beginning July 1, 2016 and ending June 30, 2017?

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 20: To see what sum the District will appropriate for Adult and Community Education 
programs (The Board of School Directors Recommends $391,179) and to see what sum the 
District will raise as the local share (The Board of School Directors Recommends $154,210); 
with the authorization to expend any additional, incidental, or miscellaneous receipts in the 
interest and for the well-being of the adult education program.

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 21:  Shall the School Board of Maine School Administrative District No. 52 be authorized 
to issue bonds, notes or lease purchase agreements in the name of this school administrative 
district for the purpose of purchasing two school buses in an amount not to exceed $175,000 
for a term not to exceed five years and appropriate the same?

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

Article 22: To see if the District will reduce the additional local appropriation raised pursuant to 
Maine Revised Statues, Title 20-A, section 15690(3) for public schooling by the amount of any 
unanticipated increase in state general purpose aid received, net of any unanticipated state 
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adjustments and any unanticipated cost obligations transferred by the state to local school 
units, for the fiscal year beginning July 1, 2016 and ending June 30, 2017.

A motion was made by Eben Shaw, seconded by Don Prince to approve the Board of School 
Directors’ recommendation.  Motion carried.

The meeting was adjourned by Moderator Dingman at 6:58 P.M.

Respectfully submitted,

Henry Aliberti, Secretary
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