
 

MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 52 
Greene, Leeds, and Turner, Maine 

******************************************************************************* 
Revised  

Minutes of the Fourth Regular Meeting of the Board of Directors for 2015-2016 
September 24, 2015    6:30 P.M.      Tripp Middle School 

 
Members present:  Elizabeth Bullard; Diana Morgan; John Soucy; Robert Allen; Yuri Kowalski; Peter 

Ricker; Richard Gross; JoAnn Nickerson; Jon Woodard  (6:41 P.M.)   
 
Members absent: None 
 
Others Present: Henry Aliberti, Superintendent of School; Thomas Ambrose, Assistant 

Superintendent; Deborah Alden, Special Education Director; Deborah Roberts, 
Business Manager; Eben Shaw, Leavitt Area High School Principal; Gail Marine, 
Tripp Middle School Principal; Cynthia Alexander, Turner Elementary School 
Principal; Theresa Gillis, Turner Primary School Principal; Karen Potvin, 
Technology Education Coordinator; Razell Ward, Adult Education Instructor; Kim 
Long, Facilities/Transportation Director; Nathan Allen, Student Representative; 
District Citizens; District Employees 

 
1. Chairperson Elizabeth Bullard called the meeting to order at 6:35 P.M. and JoAnn Nickerson led 

the Pledge of Allegiance. 
 
2. The Minutes of the Work Session Retreat, August 20, 2015 and the Third Regular Minutes, 

September 10, 2015 were accepted under general consent. 
 
3. Communications: 
 

3.1     Superintendent Aliberti reported the resignation of Allyson White, Tripp Middle School 
Functional Skills Program Ed Tech III, effective August 31, 2015. 

 
3.2 Superintendent Aliberti reported the resignation of Randy Parenteau, Tripp Middle School 

8th Grade Girls Basketball Coach. 
   

4. Adjustments to Agenda: 
 
 8. Consent Agenda 
 

8.12    Agenda item was removed. 
 
Jon Woodard joined the meeting at 6:41 P.M. 
 
5. Committee Reports: 
 

5.1 Finance Committee:  Jon Woodard reported that the committee has not met. 
 
5.2 Plant/Transportation/Building Committee:  Peter Ricker reported that the committee met last 

week to discuss paving questions behind Turner Elementary School.  The committee is 
waiting for more information (see attached full subcommittee report). 

 



 5.3 Curriculum/Policy Committee:  JoAnn Nickerson reported the committee has met earlier in 
the evening and discussed Policy KF:  Use of School Facilities. 

 
5.4 Student Representative’s Report – Nate Allen reported out homecoming was awesome 

because they raised a lot of money for Project Graduation. The homecoming dance was 
great. He was the King and Angela Daigle was the queen. The boys’ football team won 
against York.  The sophomore class won the float competition; they did an awesome job. 
Seniors have met to get Project Graduation ready. 

 
 5.5 Tri-Town Support Staff Negotiations (ESP):  Peter Ricker reported the committee had met 

last Tuesday and the Board will be updated in Executive Session later this evening. 
  
 5.6 Non-Teaching Negotiations (AFSCME):  Peter Ricker reported the Board would be updated 

in Executive Session later this evening. 
 
Jon Woodard joined the meeting. 
 

5.7 Administrator’s Report – Leeds Central School Principal Danielle Harris presented on the 
work Leeds has done as a focus school.  She talked about the help Linda Parkin has provided 
at Leeds Central and the use of data to inform instruction. Mrs. Harris also presented on best 
practices being implemented.  

 
5.8 Superintendent’s Report:  Superintendent Aliberti talked about the Patience Norman Award 

for Teacher Excellence. Other teachers or parents may nominate a teacher for the prize. 
Nominations are due by the third Friday in October.  He shared with the Board he had spoken 
with Drummond Woodsum Attorney Eric Herland.  Attorney Herland gave some information 
on the Maine Care Audit.  
 

 At the September 10, 2015 Board of Directors meeting, Special Education Director Deb 
Alden presented on special education and the information was emailed out to the Board. 
Chairperson Bullard asked for clarification regarding the overall numbers of IEP meetings. 
Deb Alden clarified that she had talked to staff about the times when we need an IEP 
meeting vs. a staffing. The number of students has not changed much but the needs are 
much more significant. Board member Yuri Kowalski asked about the implementation of the 
program to limit the number of out of district placements, it looks as though there are only 
three less. Deb Alden clarified that there would be more out of district if we did not have the 
programs. The Board held a discussion about the cost savings of the program.     

 
6. Public Comment – None. 
  
7. Old Business – None. 
 
8. Consent Agenda: 
 
 8.1 Non-Instructional Appointments:  A motion was made by Diana Morgan, seconded by Peter 

Ricker and voted unanimously by those present to approve the following Non-Instructional 
appointments, with adjustments. 

 
8.1.1 Leavitt Area High School 2015-16 stipends: 
 Alicia Sirois, Student Council Advisor 
 Wendy Schlotterbeck, Yearbook Advisor 
 Kelly Bean, Pi-Cone Advisor 
 Laura Esty, NHS Advisor 



 Jason Ouellette, Young Writers Advisor 
 Cheryl Degone, Class Advisor – Senior 
 Isaiah Davis/Jason Ouellette, Co-Class Advisors – Junior 
 Jamie Juntura, Class Advisor – Sophomore 
 Georgia Vallee/Iva Damon, Co-Class Advisor – Freshman 
 Debbie Knapp, Math Network Leader 
 Mike Hathaway, Science Network Leader 
 Jason Ouellette, English Network Leader 
 Michael Brennan, Social Studies Network Leader 
 Wendy Schlotterbeck, Humanities Network Leader 
 Sherri Pelletier, Special Education Network Leader 
8.1.2 Agenda item was removed 
8.1.3 Dan Lowell, District Wide Van Driver 
8.1.4 Dianna Nickerson, District Wide Bus Driver 
8.1.5 District Wide Bus Aides: 

 Bonita Kenny AM/PM – both elementary and secondary (5.5 hours daily) 
 Inga Field AM/PM – elementary (2 hours daily) 
 Lori Russell AM/PM – elementary (2.75 hours daily) 
 Nicole Valentine AM/PM – secondary (1 hour daily) 
 Steve Nagy AM/PM – elementary (1.5 hours daily) 
 Marsha Shink AM – elementary (1.25 hours daily) 
 Dylan Stefani AM – elementary (1.25 hours daily) 
 Meghan Brown PM – secondary (1 hour daily) 
 Diane Guimond PM – elementary (.75 hour daily) 
 Anne Duncan PM – elementary (1 hour daily) 

8.1.6 Jane Campbell, Professional Development Committee Chairperson 
8.1.7 Sybil Hibbard, Adult Education Fall 2015 Enrichment Instructor 

 
9. New Business: 
 

9.1  Margaret Murphy Center’s (MMC) Director Michelle Hathaway and Special Education 
Director Deb Alden presented a proposed Margaret Murphy Autism/Behavior program at 
Turner Primary School and the relationship between the District and CDS for Pre-K. She 
explained that this program can be implemented at no cost because Child Development 
Services will pay for it. Student Representative Nate Allen asked who transports these 
children. Yuri Kowalski asked if the intention would be to have a classroom in one building or 
in all three and would the program serve all three communities. The answer was yes. Yuri 
Kowalski asked if the children would go to Turner Primary and then potentially back to their 
home school. The director said that it is very rare that the children would be moved unless 
they no longer needed the services. Superintendent Aliberti inquired regarding occupational 
and physical therapy being provided by Margaret Murphy. The answer was yes. 
Superintendent Aliberti then asked a clarifying question regarding the transportation. The 
director of MMC said that there are a variety of options regarding transportation, including 
contracting with the District. John Soucy asked if the children stay at Turner Primary for 
Kindergarten, who would transport them. Deb Alden responded the District would transport 
them as we do now. Peter Ricker asked for more clarification about the program and the 
ways students may stay at Turner Primary. Elizabeth Bullard clarified that the only way 
students would stay at Turner Primary would be if they needed the autism program and Ms. 
Alden said that Mrs. Bullard was correct. Discussion ensued regarding the need for the 
program. Peter Ricker asked what would happen if the program has openings, would 
students from other districts attend Turner Primary School. The director said that CDS is in 
favor of the program and that it would be filled. It is a small program of 4-6 students. No 
motion was made at this time. If anyone has questions please feel free to contact 



Superintendent Aliberti and/or Special Education Director Deb Alden. Robert Allen asked 
questions about the relationship between the administration in the building and the program 
and who would coordinate everything. Deb Alden mentioned that Turner Primary School 
Principal Theresa Gillis is aware and supportive of the MMC program.  

 
 9.2 Superintendent Aliberti talked about the Fulbright Teaching award.  Leavitt Area High School 

teacher Dustin Williamson was present and talked about the opportunity.  He was an 
alternate last year.  Mr. Williamson has applied for the award to go to Chile.  If he is selected, 
he will receive and/or give four months of professional development.  As an alumnus, the 
opportunities will continue after the process is completed.  A motion was made by Richard 
Gross, seconded by Diana Morgan and voted unanimously by those present to approve the 
sabbatical leave request for Leavitt Area High School teacher Dustin Williamson for the 2016-
17 school year. 

 

 9.3 A motion was made by Diana Morgan, seconded by Robert Allen and voted unanimously by 
those present to approve the change of Teacher Evaluation Committee from a Stakeholder 

Committee to a Steering Committee. 

 

 9.4 Leavitt Area High School Principal Eben Shaw presented to the Board a slide show on 
proficiency based education at the high school. 

 

 9.5 Superintendent Aliberti updated the Board on the Maine Care Audit.  Drummond Woodsum 
recommended that the District accept the offer from the state to settle the balance of the 
audit. Initial indication was that the District owed the state $435K, the District contested the 
outcome of the audit and there is a preliminary settlement offer of $42,000. Eric Herland will 
be replying to three questions regarding the settlement after he meets with Department of 
Health and Human Services (DHHS).  

 

 9.6 Superintendent Aliberti updated the Board on Grade 6 classroom sizes at Turner Elementary. 
Class sizes are currently 25, 26 and 26. Superintendent Aliberti met with Greene Central 
School Principal Pam Doyen and Turner Elementary School Principal Cynthia Alexander. 
They looked at various offers that were presented to the Board earlier this week. At this time, 
the recommendation is to add another teacher to lower the class size at Turner Elementary.  
Richard Gross asked if space would be an issue.  Superintendent Aliberti said space will not 
be an issue. Some parents and teachers expressed gratitude and support of the new 
teacher. Questions were asked about the process for students to be moved to the new 
classroom.   A motion was made by Peter Ricker, seconded by Richard Gross and voted 
unanimously by those present to add an additional sixth grade teacher at Turner Elementary 
School for the 2015-2016 school year.  

 
9.7 The Board held a discussion regarding the District’s website.  Superintendent Aliberti noted 

that the Board had asked questions about the websites at the annual retreat.  Technology 
Education Coordinator Karen Potvin presented an update on the changes the administrators 
agreed on for this year.  The Board thanked the administrative team for their work on this 
issue.     

 
9.8 A motion was made by Diana Morgan, seconded by Peter Ricker and voted unanimously by 

those present to elect Richard Gross as Maine School Board Association Delegate.  A 
motion was made by Richard Gross, seconded by Robert Allen and voted unanimously by 
those present to elect JoAnn Nickerson as Maine School Board Association Alternative. 
 

 



 9.9 The Board selected John Soucy, Robert Allen and Richard Gross to serve on the Patience 
Norman review committee. 

 
 9.10 A motion was made by Diana Morgan, seconded by Peter Ricker and voted unanimously by 

those present to approve Second Reading and Adoption of Policy IGA:  Curriculum 
Development and Regulations IGA-R. 

 

 9.11 A motion was made by Diana Morgan, seconded by Richard Gross and voted unanimously 
by those present to approve First Reading and Acceptance of revised Policy JICIA:  
Weapons, Violence, Bullying and School Safety. 

 

 9.12 A motion was made by Diana Morgan, seconded by Yuri Kowalski and voted unanimously by 
those present to approve First Reading and Acceptance of revised Policy GBEBB:  Staff 
Conduct with Students. 

 
 9.13 A motion was made by Diana Morgan, seconded by Peter Ricker and voted unanimously by 

those present to approve the deletion of Policy IHBAK:  Graduation Requirements for Special 
Education Students. 

 
 9.14 A motion was made by Yuri Kowalski, seconded by Peter Ricker and voted unanimously by 

those present the review of Regulations of Policy JICH-R:  MSAD 52 Student Drugs, Alcohol 
and Tobacco Use Administrative Procedure. 

 
Hearing no objections, Chairperson Bullard moved to agenda item 9.19 
 
 9.19 Peter Ricker asked about the land in Greene.  Business Manager Deb Roberts said that the 

District is in the process at looking at land owned by the District in Turner.  Business 
Manager Deb Roberts is working on a real estate appraisal for the property. The 
District is also in the process at looking at how much land is owned near Turner 
Primary School.  Superintendent Aliberti said the property has been looked at and that there 
needs to be a measurement of the property line to see if the land could be utilized.  The 
Board discussed how to bring the land up in the future. 

 
Hearing no objections, Chairperson Bullard returned to agenda item 9.15 
 

 9.15 A motion was made by Robert Allen, seconded by Diana Morgan and to enter into Executive 
Session to discuss information related to negotiations with Tri-Town Education Association 
Support Staff (ESP) pursuant to 1 M.R.S.A. §405(6)(D). 

 

  The Board entered into Executive Session at 9:20 p.m. 

  The Board returned to Open Session at 9:41 p.m. 

 

 9.16 No action taken. 

 
9.17 A motion was made by Diana Morgan, seconded by Peter Ricker and voted unanimously by 

those present to enter into Executive Session to discuss information related to negotiations 
with Non-Teacher Association, Council #93 Local2010 (AFSCME) pursuant to 1 M.R.S.A.  
§405(6)(D). 

 
The Board entered into Executive Session at 9:42 p.m. 

The Board returned to Open Session at 9:45 p.m. 
 



 9.18 No action taken. 

 
10. Other Business – None. 
  
11. A motion was made by Robert Allen, seconded by Diana Morgan and voted unanimously by those 

present to adjourn the meeting.  The meeting adjourned at 9:46 P.M. 
 
 

Respectfully submitted, 
 
 

 
Henry Aliberti, Secretary  



 
MSAD 52 Plant, Transportation, and Building Committee Meeting 

Wednesday, September 16, 2015 
Turner Elementary School Parking Lot 

5:30 PM 
 
 

Meeting notes 
 

Attending: Peter Ricker, Bob Allen, Yuri Kowalski, Henry Aliberti, Kim Long, and Deb 
Roberts 
 

1. Consideration of additional paving work needed at Turner Elementary/Middle School – 
Kim explained how that during performance contract construction this summer a drain behind 
Turner Elementary School was found to be damaged. It is a safety hazard as it is located at 
the rear entrance to the kitchen and boiler room.  Siemen’s has obtained a price for the district 
from the subcontractor doing the excavation work there as part of the performance contract 
work. The pricing includes repairing the drain, removing some debris, and paving the parking 
lot up to the driveway that comes in from the side of Tripp.  The estimated cost is $13,915.00.  
Kim had also asked them for a price quote to pave a large area to include the parking lot space 
by the maintenance shop. The estimated additional cost for that section is $28,100.00.  It was 
recommended that we approve the work included in the $13,915.00 price quote.  PTB 
members asked Kim to gather more information from Siemen’s as to exactly what area is 
already covered and will be paved as part of the performance contract as well as other options 
that might be available.  PTB will then meet again to discuss the additional information 
received before making a recommendation. 
 
Meeting adjourned at 5:55 pm. 

 
 
 

 
 

  
 


