
MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 52 
Greene, Leeds, and Turner, Maine 

******************************************************************************* 
Minutes of the Eighth Regular Meeting of the Board of Directors for 2015-2016 

December 10, 2015    6:30 P.M.      Greene Central School 

Members present:  Elizabeth Bullard; Diana Morgan; Jon Woodard; Robert Allen; Carlos Gnipp; 
Richard Gross; Peter Ricker 

Members absent: JoAnn Nickerson; John Soucy 

Others Present: Thomas Ambrose, Assistant Superintendent; Deborah Alden, Special Education 
Director; Deborah Roberts, Business Manager; Eben Shaw, Leavitt Area High 
School Principal; Gail Marine, Tripp Middle School Principal; Cynthia Alexander, 
Turner Elementary School Principal; Theresa Gillis; Turner Primary School 
Principal; Pam Doyen; Greene Central School Principal; Danielle Harris, Leeds 
Central School Principal;  Razel Ward, Adult Education Director; Karen Potvin, 
Technology Education Coordinator; Kim Long, Facilities and Transportation 
Director; David Roberts, Food Service Director; District Citizens; District 
Employees 

1. Chairperson Elizabeth Bullard called the meeting to order at 6:30 P.M. and Carlos Gnipp led the 
Pledge of Allegiance. 

2. The Minutes of the Seventh Regular Meeting, November 19, 2015 were accepted under general 
consent with correction to agenda item 8.1 

3. Communications – None. 
  

4. Adjustments to Agenda – None. 
  
5. Committee Reports: 

5.1 Finance Committee:  Jon Woodard reported that the committee has not met  

5.2 Plant/Transportation/Building Committee:  Peter Ricker reported the committee had met 
earlier in the evening and discussed the purchase of a van and an additional 4-hour van 
driver. 

 5.3 Curriculum/Policy Committee:  JoAnn Nickerson reported the committee has not met. 

5.4 Student Representative’s Report – Nate Allen reported that: basketball has started, the 
American Red Cross has been at the school for a blood drive, and student council is planning 
Winter Carnival. 

 5.5 Tri-Town Support Staff Negotiations (ESP):  Peter Ricker reported an executive session is 
needed later this evening.   

5.6 Administrator’s Report – Facilities/Transportation Director Kim Long updated the Board.  Bus 
drivers do use wheel chalks and each bus is equipped with them and use them on hills.  All 
surrounding districts use them as well and one district uses one of them under left front 



wheel.  Mrs. Long shared she is working hard to decrease incidents of drivers going around 
busses with red flashing lights.  This happens about two times per week in the District.  She is 
working along with others across the State to make drivers more aware.  Mrs. Long showed 
the Board a video made about appropriate behavior on the bus.  Students made the video 
and it demonstrates the use of PBIS. 

5.7 Superintendent’s Report:  Assistant Superintendent Ambrose shared Superintendent Aliberti’s 
report. He reviewed the following: budget process the District will be using, a 
recommendation for a salary adjustment for a building principal, the Special Education 
compliance audit for 2014-15 went well, the Superintendent search, current bills in the 
legislature to keep watch on, and approval for out of state practice for the Nordic ski team at 
Leavitt.  

6. Public Comment – None. 

7. Old Business – None. 

8. Consent Agenda: 

 8.1 Non-Instructional Appointments:  A motion was made by Robert Allen, seconded by Richard 
Gross and voted unanimously to approve the following Non-Instructional appointments: 

8.1.1  Kara Getty, District Wide Gifted and Talented Ed Tech III. 
8.1.2  Jess McMurry, Leavitt Area High School Volunteer Boys’ Hockey Coach. 
8.1.3  Mike Bolduc, Leavitt Area High School Volunteer Boys’ Hockey Coach. 
8.1.4  Tiffany Perry, Leavitt Area High School Volunteer Cheering Coach. 
8.1.5   Beth Hutchinson, Leavitt Area High School Volunteer Cheering Coach. 
8.1.6  Kevin Leonard, Leavitt Area High School Varsity Softball Coach. 
8.1.7  Jeremy Hersey, District Wide Weekend Custodian. 
8.1.8   Bethany Theberge, Greene Central School Co-PBIS Tier II. 
8.1.9   Jennifer Simmons, Greene Central School Co-PBIS Tier II. 
8.1.10 Jennifer Myers, Turner Elementary School Special Education Ed Tech II. 

9. New Business: 

9.1  Instructional Nominations: 

 9.1.1 A motion was made by Robert Allen, seconded by Richard Gross and voted 
unanimously by those present to nominate Kara Bryant as District Wide Social 
Worker. 

  
 9.2 Turner Elementary School Principal Cynthia Alexander shared with the Board the new 6th 

grade teacher (Ms. Nilsen) has started and has been able to observe others using 
assessment and curriculum.  She has met with small groups of students and they set up the 
classroom together.  Ms. Nilsen commented students seemed like they already had been 
together since September. 

 9.3  Tripp Middle School Principal Gail Marine and Leavitt Area High School Principal Eben Shaw 
shared with the Board on the eligibility policy for sports and other activities.  Principal Marine 
reported that it is going well at Tripp.  She has letters that go home and she only had to send 
a second letter a few times.  Mrs. Marine provided copies of the letter to the Board.  Principal 
Shaw reported that ninth and tenth grade work under different eligibility policy that eleventh 



and twelfth grade.  Changes were made to the policy last summer and the report in 
PowerSchool that they thought would run did not.  The administrators manually went through 
all ninth and tenth graders and double checked regarding the standards.  They may not be 
able to do this when all four classes are under standards-based grading.  Mr. Shaw is hoping 
to get the report to work. 

 9.4 A motion was made by Peter Ricker, seconded by Robert Allen and voted unanimously by 
those present to approve the July, August and September Operating and Expenditure 
reports. 

 9.5 A motion was made by Richard Gross to approve a base salary adjustment for a building 
principal for the 2016-17 school year.  Motion was not seconded and failed. 

 9.6 Business Manager Deb Roberts sent out three invites to vendors to bid on lease purchase 
financing for three new buses and Androscoggin Bank came in with the lowest bid.  The 
buses will be delivered in a few weeks.  A motion was made by Peter Ricker, seconded by 
Robert Allen and voted unanimously by those present to approve a 5-year lease purchase for 
three new school buses. 

 9.7 Peter Ricker explained to Board members, there are no other options available in meeting 
transportation needs of students and an additional van driver is necessary.   A motion was 
made by Robert Allen, seconded by Peter Ricker and voted unanimously by those present to 
approve hiring a 4-hour van driver.   

 9.8 A motion was made by Peter Ricker, seconded by Robert Allen and voted unanimously by 
those present to approve the purchase of a used van for student transportation. 

 9.9 The Board reviewed surrounding school boards and town councils stipends.  Peter Ricker 
wanted everyone to know he was not in favor of a raise but wanted it noted for the record this 
District is the lowest paid in the area ($10 per meeting). There were questions regarding 
whether they are paid for special meetings. 

 9.10 Chairperson Bullard disseminated the pamphlet the District used last time to attract 
superintendent applicants.  A survey was sent to town officials, community members and 
District employees asking what was most important to them in a Superintendent.  
Chairperson Bullard shared the advertisement and the time line that was used.  A pre-
screening committee scored applications, set interview questions and did the interviewing.  A 
motion was made by Robert Allen, seconded by Peter Ricker and voted unanimously by 
those present to spend up to $3,500 to secure Maine School Management Association for 
the Superintendent search.  The Board discussed where to advertise and how they need to 
meet in January to finalize the time line.  A motion was made by Richard Gross not to 
advertise in newspapers.  Motion was not seconded and failed.  Elizabeth Bullard asked 
Board members to review the survey and get back to her. 

 9.11 A motion was made by Robert Allen, seconded by Peter Ricker and voted unanimously by 
those present to enter into Executive Session to discuss information related to negotiations 
with Tri-Town Education Association Support Staff (ESP) pursuant to 1 M.R.S.A.§405(6)(D). 

 The Board entered Executive Session at 7:40 P.M. 
  The Board returned to Open Session at 7:59 P.M. 

 9.12 No action was taken.  



9.13 A motion was made by Peter Ricker, seconded by Robert Allen and voted unanimously by 
those present to enter into Executive Session to discuss the disposition of property in Greene 
pursuant to 1 M.R.S.A. § 405(6)(C). 

 The Board entered Executive Session at 8:01 P.M. 
  The Board returned to Open Session at 8:12 P.M. 

 9.14 A motion was made by Jon Woodard, seconded by Richard Gross and voted unanimously by 
those present to hire services of an appraiser to determine the value of land in Greene. 

10. Other Business – None. 

11. A motion was made by Diana Morgan, seconded by Jon Woodard and voted unanimously by 
those present to adjourn the meeting.  The meeting adjourned at 8:13 P.M. 

Respectfully submitted, 
 

 
Henry Aliberti, Secretary  



MSAD 52 
PTB minutes 
December 10, 2015 
GCS 

Attending:  Peter Ricker, Bob Allen, Carlos Gnipp, Kim Long, Dylan Chase, Deb Roberts, and Tom 
Ambrose 

1. Discussion of need for the purchase of a van and hiring a van driver based on identified student 
needs 

The receiving and sending districts are required to split the cost of transporting homeless students.  
The number of homeless students needing transportation is steadily rising. The length of time for 
homelessness is also longer on average than in the past. Because of these increased needs, we need 
to hire a 4 hour per day van driver for the rest of this school year and purchase a used van as well. Bob 
asked how homelessness is determined.  Kim responded that it is determined by Heidi Poulin who 
serves the district’s homeless liaison. 

Kim shared that with this new van and driver we will also be able to split up some students on 
a current van run where behaviors have been a continual issue.   
She also shared that all vans owned by the district are being utilized on runs. There are no 
spare vans available for breakdowns should they occur. 
Peter asked what our procedure is to purchase a van. Kim stated that she has been working 
with a used car lot in Turner and they are holding one that is priced at about $4,000. 
PTB members recommend approval to hire a 4 hour van driver and to purchase a used van. 


