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Introduction 

 
Approval of this Technology Plan and District Action Plan by the RSU #4 Board provides administration with the direction to investigate, study, 
plan, and recommend individual elements of the Technology Plan 2012-2015. No commitment to fund any part of the Plan has been made; rather the 
Board requires that each project will be brought before the appropriate Board sub-committee(s) (i.e., Finance, Education, and/or Technology 
Committee) and if necessary be reviewed and voted upon by the Board as a whole. 
 
To help facilitate the appropriate use of technology, RSU #4 will established a Technology Board Committee in fall 2012 to meet as needed to 
oversee technology with input and guidance from the FST (Future Success Team), discuss implementation obstacles, establish priorities, assess 
budget constraints and plan for future 1:1 Maine Learning Technology Initiatives beginning in 2012. As the committee works to develop an 
understanding of the current usage of technology and assess how it should change for the future, it is a priority to continue to collaborate with all 
share holders to gather suggestions and information while seeking to build a consensus around the different components of the Technology Plan as an 
interconnected component of RSU #4’s Action Plan. 
 
These shareholders represent all distinct parts of the District thereby ensuring that the development of the Technology Plan would take into account 
the diverse believes, education, and goals of the group and individuals. Below is a table that lists all individuals that participated in the development 
of the Technology Plan. As time permitted, individuals shared their views via emails, phone, and meetings. Not all participated an equal amount of 
time nor did all input an equal amount of suggestions, but all did participate. 
 

Technology Plan Participant Relation to the District 

Cathy McCue Assistant Superintendant 

Pat Doyle Principal – Oak Hill High School 

Bob Birmingham Vice Principal – Oak Hill High School 

Jeff Ireland Principal – Oak Hill Middle School 

Curt Jack Vice Principal Principal – Oak Hill Middle School 

Christine Lajoie-Cameron Principal – Carrie Ricker School 

Brian Albert Principal – Libby-Tozier School & Sabattus Primary School 

Jim Palmer Director – Adult Education / Athletic Director 

Norma-Jean Audet Educational Technology Director 

Debra McLeod Technology Coordinator – Oak Hill High School 

Maureen Shaw District Data Coordinator 

Alex A. Wheeler Student – High School Senior 

Nick R. Stevens Student – High School Senior 

Jane Seeley Librarian - Litchfield 

Mandy Fontaine Teacher – Sabattus Primary School 
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Greg French Teacher – Oak Hill Middle School 

Brenda Ridley-Pooters Resident 

Robert English Wales School Committee –RSU #4 Board  

Scott Weeks Litchfield School Committee –RSU #4 Board 

  

 

FST (Future Success Team) Action Plan Participants Relation to the District 

Cathy McCue Assistant Superintendant 

Pat Doyle Principal – Oak Hill High School 

Bob Birmingham Vice Principal – Oak Hill High School 

Jeff Ireland Principal – Oak Hill Middle School 

Curt Jack Vice Principal Principal – Oak Hill Middle School 

Christine Lajoie-Cameron Principal – Carrie Ricker School 

Brian Albert Principal – Libby-Tozier School & Sabattus Primary School 

Jim Wilkens Director Facilities, Grounds,  and Maintenance 

Jim Palmer Director – Adult Education / Athletic Director 

Norma-Jean Audet Educational Technology Director 

Amy Morissette RSU4 Board 

Andrew Oliver Teacher – Oak Hill Middle School 

Casey Lufkin Teacher – Libby-Tozier School 

Chad Drouin Teacher – Oak Hill High School / Resident 

Chuck Beganny Teacher – Carrie Ricker School 

Elizabeth Gilley Teacher – Carrie Ricker School 

Sheri Fraser Resident 

Heather Chalmers Teacher – Libby-Tozier School 

Jaime Spencer Teacher – Sabattus Primary School / Resident 

Jeremy Young Teacher – Oak Hill High School 

Karen Mathieu Teacher – Sabattus Primary School 

Megan Cavanagh Ed Tech – Carrie Ricker School  / Resident 

Melinda Nadeau Nurse – Carrie Ricker School  / Libby-Tozier 

Shelly Wheeler Resident 

Yvonne Meservey Ed Tech – Libby-Tozier 

Heather Gilbert Interventionist – Oak Hill Middle School 

Michele Bosse Teacher – Sabattus Primary School 
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1.  Community and Parental Involvement – Involve a broad representation of the school community in the planning process.  Include a 

description of how the technology will be used effectively to promote community and parental involvement and increase communication with parents, 

including a description of how parents will be informed about the technology and its proper use. 

 
RSU #4 personnel recognize the importance of parental involvement and strive to include parents/guardians in all aspects of their child’s education.  
As technology evolves as a method for schools to maintain open lines of communication with the communities it serves, RSU #4 personnel continues 
to expand on opportunities in this area. Examples include, but are not limited to school web pages, e-mail, electronic surveys, and varying levels of 
the Student Information System, rapid notification services, telephone systems and other electronic communication(s). 
 
The RSU #4 administrative team has worked to employ varying technologies as a vehicle to continuously set goals, evaluate progress, and make 
decisions at the local level to support student learning. As data is collected and analyzed, technology is also proving useful (and necessary) as a tool 
to share information with parents. 
 
RSU #4 staff informs the RSU #4 communities of meetings and programs through the use of rapid response systems, district websites and e-mail as a 
tool for communication. Whether it is a single teacher communicating with a parent or a mass e-mail sent from a building administrator, RSU #4’s 
school staff have embraced these tools as a swift and efficient method to communicate with parents and the RSU #4 communities.  
 
Each year RSU #4 personnel are offered training in internet, e-mail, and the internal Student Information Systems (Infinite Campus). This training is 
available to existing staff and mandatory for new staff. Each year, as a part of the dissemination of information to its students, parents, and 
communities at large, school administrators send home a Network and Internet Acceptable Use Policy and Network and Internet User Contract Form, 
whereby parents/guardians know what manner of usage is expected in our schools. Parents, students and staff will have greater access as hardware 
and software systems become available to allow for quick and easy access to student grades, attendance and school lunch account information. All 
RSU #4 parents will be given access to the student progress through Infinite Campus School Edition. In addition, data warehousing, display, and 
analysis tools provide information about effective practices and programs to inform decisions around funding and program evaluation. 
 
RSU #4 staff continues to keep its district and school websites updated and available for the communities. The RSU #4 Webmaster and various 
district staff maintain and regularly monitor websites for current content. We currently utilized rapid communication services but must continue to 
pilot new ways of utilizing technology as a vehicle for mass communication. Possible examples would include telecommunication and video 
conferencing. 
 
RSU #4 staff also uses web based Classroom Management Systems (CMS), teacher Websites and email to facilitate communication with its 
communities and parent population. 
 
RSU #4 personnel will continue to purchase a number of servers, software/hardware upgrades and maintain and expand its network infrastructure to  
facilitate the sharing of critical information needed by administrators, teachers, students, parents, and other personnel for educational decision making 
as we progress toward customized learning. 
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RSU #4 currently participates in the Maine Learning Technology Initiative (MLTI) providing 1:1 MacBooks to students and staff grades 7 through 
12. We expanded this technology access in 2011 to include 1:1 Windows laptops to all grade 6 students, Windows laptops for all teachers grades PK 
through 6 and MacBooks to all RSU #4 School Board members.  Grades 7 and 8 students and parents are invited for a day of technology enrichment 
in August approximately a week before school begins. Students take the MacBooks home at that time. Summer and August take-home practices 
enable student to be equipped with this valuable tool day one providing integration of the laptops into the curriculum and culture of our middle and 
high school.  Middle School students and staff participate in a yearly Technology Day each March where they attend hands on professional 
development made possible by the MLTI Mentors, Apple staff and teachers and students from neighboring communities.  The expansion of the 
MLTI program coupled with summer laptop take-home for students grade 9 through 12 is raising the bar for technology and has expanded this tool of 
learning and communication into the homes of our communities all year round. 
 

2.  Vision - Establish a vision statement linking the tools of technology with areas such as curriculum content, instructional practices, professional 

development strategies, and enhanced services.  

RSU #4 staff are committed to providing technology and training to enhance the learning of all students. We strive to provide a system of technology 
that is readily available to all students and staff to assist them in learning and teaching. The vision of RSU #4 administrative team is to focus the use 
technology to assist all students and teachers in teaching and learning the knowledge, skills, and attitudes set forth in the Maine Learning Results:  

• A Clear and Effective Communicator 

• A Self-Directed Life-Long Learner 

• A Collaborative and Quality Worker 

• A Creative and Practical Problem Solver 

• An Integrative and Informed Thinker 

• A Citizen Who Is Involved, Civic-Minded, and Personally and Socially Responsible 
 
and the RSU #4 Action Plan: 
 
We use technology to improve student achievement and to facilitate learning how to learn. 

• We use data and research to drive decisions about curricula, professional development, educational programs, instruction and assessment. 

• We support integration of technology into curricula, professional development, educational programs, instruction and assessment to impact 
digital literacy of students and staff. 

 
The system of technology must provide staff and students with the training and resources necessary to become contributing members in our ever 
changing technological society. 
 
We expect our use of technology to expand as new technologies become available, cost of ownership decreases, and we continue to expand our 
technology support staff. 
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We have begun providing our non-confidential data and reports to community members, and other outside agencies and organizations through our 
district website and the Infinite Campus portal. Confidential data is only available to persons authorized to obtain it. We will maintain district and 
school websites that are "user-friendly" and provide up to date information and calendars concerning meetings, student events, and other information 
that might be of interest to the general public. 
 
As we continue to expand Customized Learning district wide our technology will assist teachers in analyzing student achievement data and in 
providing teachers with the information necessary to make adjustments in instruction to maximize the learning for each individual student. It will also 
provide teachers with the ability to group and regroup students with similar needs (due to standards attainment and for intervention) in order to 
maximize the possibility for all students to successfully attain the Learning Results Standards and the Common Core State Standards. Teachers will 
continue to expand the integration of technology resulting in unique and customized learning opportunities for students. 
 
Building and RSU #4 administrators will use our technology to increase efficiencies in record keeping, budget development and expenditure 
tracking; student, class, school and RSU #4 achievement; personnel management; building maintenance; and student transportation. 
We will utilize this technology to unify directory services, email services, and student information systems. This system will increase the usability of 
communications and reduce some of the mundane administrative tasks such as recreating user accounts when students leave middle school to go to 
the high school. We will continue to expand the capabilities and uses of our wide area network. The possibility of converting our telecommunications 
to voice over internet protocol (VOIP) becomes an option that we expect to pursue. 
 
We believe that technology is not an end in itself, but rather a tool to assist students in learning, teachers in teaching, and parents in becoming more 
knowledgeable about their children's progress, and community members in becoming more informed digital citizens. We recognize the need for our 
technology to be integrated with the state of Maine (Infinite Campus) state and district editions for reporting in accordance with Maine statute and 
NCLB. 
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3. Goals – Articulate specific goals, aligned with the Maine Learning Results, for using advanced technology to improve student academic 

achievement. 
 
The following goals were originally identified in the RSU #4's 2009-2012 Technology Plan.  Given the current needs and aspirations of our school 
community, these goals will continue to guide the integration and applications of technology for RSU #4 for the 2012-2015 school years. 
 

• RSU #4 teachers will continue to develop K-12 technology curriculum, integration and innovation resulting in the improvement of student 
achievement. 

• Keep teachers current in the effective uses of technology for instruction, support opportunities for growth in its integration, and provide the 
necessary staff development. 

• RSU #4 personnel will continue to learn and utilize technology as a link for communicating with parents, school board, and other stake 
holders as appropriate. 

• RSU #4 personnel will develop and analyze technology needs and establish a reasonable replacement cycle for hardware, software and 
peripherals, then will make those recommendations to the Educational Technology Director for approval. 

• RSU #4 personnel will collect data and assess hardware and software needs necessary to support student achievement. Use the data in a 
meaningful way to make curriculum, instruction and assessment recommendations to the Educational Technology Director approval. 
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4. Necessary Technology - Include a technology assessment. Gather information about technology currently in use so that what will be 

needed to meet new goals can be determined. Include a list of the equipment and telecommunication services that are necessary to reach the goals 

RSU#4 Technology Foundation is well maintained and solid. The restructure of the RSU from three PK/K-8 schools to one 3-5, one 6-8 and two PK-
2 schools has increased the technology equity and efficiency district wide.  In addition, within the last two years RSU #4 has adopted a new 
Technology Department structure and hired an Educational Technology Director. We have a knowledgeable technology support team.  

Equipment Classifications: 

• Level 1 (L1) target age: new-4 years 
o Mostly under warranty. Good working condition. Will be repaired or replaced. High priority 

• Level 2 (L2) target age: 5-7 years 
o Out of warranty. Acceptable working condition. May be repaired, upgraded, or swapped. Normal priority 

• Level 3 (L3) target age: N/A 
o Passable working condition. Will not be repaired. May be swapped if suitable pool units are available. Low priority 

 

Staff Computers 

• Administrators, Administrative Assistants, and Teachers all have at least one L1 / L2 Computer 

• High School and Middle School teachers are provided laptops as part of the MLTI Project 

• Support Staff have access to L1, L2 and L3 general use computers in the buildings 
 

RSU #4 Administrators and teachers PK-12 are provided laptops. In grades 7 through 12 MacBooks are issued as part of the Maine Learning 
Technology Initiative (MLTI).  The grades PK through 6 laptops are locally funded.  Transitioning all PK – 12 teachers from desktops to the mobility  
of a laptop was a necessity to increase technology use and integration district wide. 

Student Computers/General Use Computers 

Currently all students grade 7 through 12 are provided a 1:1 MacBook laptop through the Maine Learning Technology Initiative (MLTI). Grade 6 1:1 
Windows laptops are locally funded. Grades PK-5 schools have one classroom capacity computer lab at each school and small classroom labs of one 
to five computers. 
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Oak Hill High School 

o L1 16 W7 PCs in Lab/ Business RM 143 
o L1 61 Administrators/Teachers MacBooks 
o L1 3 Administrator iPad2 
o L3 18 Windows Laptops in Cart (Industrial Technology) 
o L3  6 iBooks in Media 
o L1  6 Administrator PCs 
o L3  15 Teacher PCs / Windows Laptops 
o L3  20 PCs in Business RM 144 
o L2  492 Student MacBooks 
o L1  4 iPad2 in Technology Department 
o L2  492 Student MacBooks 
o L1  6 PCs / Laptops in Technology Department 
o L1  1 Tandberg E 
o L1  1 Tandberg C 

Oak Hill Middle School (6-8) 
o L1 382 Student MacBooks 
o L1 74 Student PC Laptops 
o L1 32 Administrator / Teacher MacBooks 
o L32 Student PCs Library 
o L2 2  Staff PCs (facility manager / kitchen) 

 
Carrie Ricker School  (3-5) 

o L1 5 Administrator / Office PCs 

o L2 27 Teacher Laptops / PCs 

o L1 1 Laptop Nurse 

o L3 30 Student iBooks 

o L3 89 Student PCs (Lab and Classroom Labs) 

o L1 4 Administrator / Teacher iPad2s 

o L1 1 Laptop in Technology Department 

o L1 1 iPad2 in Technology Department 

o L1 1 Tandberg C 

o L1 1 Tandberg E 
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Libby Tozier (PK-2) 

o L2 14 Teacher Laptops / PCs 

o L1 3 Teacher Laptops (one / grade level for Skype / PLG work) 

o L1 1 Nurse Laptop 

o L1 22 PCs (Student Lab) 

o L3 24 PCs (Student Classroom Labs) 

o L1 2 Administrator / Office PCs 

o L1 3 Administrator / Teacher iPad2s 

o L1 3 Student iPad2s 

o L1 1 Tandberg C 

o L1 1 Tandberg E 

 
Sabattus Primary (PK-2) 

o L1 4 Teacher Laptops (one / grade level for Skype / PLG work) 
o L1 5 Administrator / Office PCs 
o L2 6 Teacher Laptops 
o L3 22 Student PCs (Computer Lab) 
o L3 12 Student PCs / Laptops (Student Lab Classrooms) 
o L1 3 Student iPads 
o L1 Tandberg C 
o L1 Tandberg E 

 
Central Office 

o L1 10 Administrator / Office PCs and Laptops 
o L1 2 Administrator MacBook 
 

Alternative Education 
o L1 18 Staff and Student MacBooks 
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Software: 
RSU #4 has a defined software replacement cycle and vetting process for district wide software, standard software and curriculum 

• District Server Based Software & Services 
o Windows Server 2008 (5) 
o Windows Server 2003 (6) 
o Windows Server 2000 (2) 
o XServer (2) 
o ADS – Accounting  / Payroll Software (1) 
o Infinte Campus District Edition (web based) 
o Infinite Campus Point of Sale Terminals (6) 
o Follett  Library System (web based) 
o Sophos Antivirus 
o Google Apps for Education (email, documents and websites) web based 
o JoeBox, Open DNS web filtering (MSLN provided) 
o HeadSprout (K-5) 
o iXL Math (K-8) beginning sy12-13 
o Mr. Nussbaum 
o Kaun Academy 
o Math Workshop Deluxe 
o Type to Learn, Type to Learn Jr. 
o Custom Typing (web based) 
o Ice Cream Truck 
o Splish Splash Math 
o Math Areana 
o NoteShare / Podcast Server 
o Moodle (Class Management System) 
o Google Sites (District, School and Teacher websites) 
o Google Apps for Education 

• Localized Software (installed on PCs/Macs) 
o Operating Systems – Windows 2000, Windows 2003, XP, Mac - Tiger, Leopard) 
o Microsoft Office -  2003, 2007, XP, X and 2008 (Mac), 
o Open Office 
o NeoOffice 
o ITunes 
o Acrobat Reader 
o GIMP 
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o Firefox, Safari, Internet Explorer and Chrome Web Browsers 
o Microsoft Movie Maker 
o Apple Works 
o Garage Band 
o Google Earth 
o iMovie 
o iLife Suite 
o NoteShare 
o DropBox, Google Drive 
o Google Drive 
o Omni Suite 

Facilities 

• Local Network 
o All classrooms, labs, offices, and Libraries have at least 1 10/100 Ethernet network connection 
o Each school and the administrative office in the district has a wireless network 
o All classroom have wireless access 
o Servers and network equipment is protected by UPS (uninterrupted power supply) 

 

• Internet 
o High school has 50 Mbps bandwidth to the internet provided through the Maine School Library Network (MSLN) 
o The remaining schools and administrative office all have 10 or 20 Mbps bandwidth provided through the Maine School Library Network 

(MSLN) 
o All internet access is secured with a Cisco firewall appliance located at each building (Upgraded 4/2012) 
o All internet access is further protected and monitored by a CIPA compliant OpenDNS internet filter which is provided by MSLN. 
o The high school is further protected by having a CIPA compliant JoeBox web filter provided by MSLN 

 

• Wide Area Network (WAN) 
o All schools and the administrative office are connected through a secure Virtual Private Network (VPN) over the MSLN Internet service 

 

• Telecommunications 
o Each building in the district uses a PBX and POTs lines 
o Each school in the district has Tandberg Video Conferring capability (Each site has a Tandberg C and Tandberg E) 
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5. Collaboration with Adult Literacy Service Providers - Describe how the program will be developed, where applicable, in 

collaboration with adult literacy service providers. 

The Oak Hill Adult/Community Education Program is the primary adult literacy provider within RSU #4. Other adult literacy providers are located 
outside the towns of the RSU and these have limited programs within the associated communities. It should be noted that hardware, software, staff 
development and support services indicated in the plan are made available to the Adult Education program and adult students where appropriate.   In 
addition to literacy, the Adult Education program also offers programs and courses which seek to provide community members with the 
technological skills necessary for enjoyment, employment and home use. 

With resources such as increased licensing, adult literacy programs could greatly improve access to technology for its participants and therefore 
improve the quality of the education.  A more fluid use of existing technologies (i.e. MLTI MacBooks, printers, PLATO, domain logins) within RSU 
#4 could make more efficient use of these resources for adult learners.  Courses on specific technologies (i.e excel, word) are offered, but 
participation often dictates the ability to run these classes.  Technologies (i.e. education2go) exist that would allow individuals to participate in 
technology learning at their own rate and availability, not dependent on numbers of participants.   

6. Strategies for Improving Academic Achievement and Teacher Effectiveness - Describe how funds, specifically Ed Tech 

funds where applicable, will be used to improve academic achievement, including the technology literacy of all students attending schools served by 

the SAU; and describe how funds expended will improve the capacity of all teachers in schools served by the SAU to integrate technology effectively 

into curricula and instruction. 

RSU #4 believe the largest and most visible use of technology for academic achievement and teacher effectiveness is transparent integration of the 
technology into the classroom. Significant funding is currently being placed in the 1:1 programs grades 6 through 12.  To take full advantage of the 
available technology training is essential. Teachers who are early adopters and technology staff will continue to work together to train personnel on 
how to use these technologies with the ultimate goal being integration in the classroom.  Technology training should always have an educational 
purpose. Education around Cyber safety and Digital Citizenship is important to eliminate improper habits or usage by students. Technology will 
continue to be an integral part of the delivery of instruction and curriculum.  Beginning in sy 11-12 we  are now dedicated specific funds to expand 
our technology staff development.  

Continued exploration of multi platform software and hardware will enable staff and students to further utilize all available resources and newly 
acquired skills.  In addition, developing integration strategies around laptops, smart boards, iPads, Elmos, LCD projectors, and other technology will 
be an important aspect of any future plan.  
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RSU #4 personnel maintains up to date electronic reporting systems, curriculum guides, teaching units (Design For Understanding Units), templates, 
and supporting documentation are readily available, both electronically and in hard copy form.  It has become a priority for district personnel to 
continue to update management systems and storage capacity of electronic information such as curricula, resource documents, reports, and student 
data. 

RSU #4 personnel use technology as an essential tool for the collection and analysis of critical data to guide and inform instruction. 

The District has made remarkable strides in inputting student assessment data into a variety of data management systems. As the district moves to 
Customized Learning one focus for future infrastructure is to have a singular database/content management system (CMS) that will manage all data 
collect in the district. RSU #4 personnel including administrators, teachers, and some support staff will be trained to use Infinite Campus for critical 
data management.  

Development of an electronic data management and collection system is an area to be focused on for the future.  Some examples are:  

• Grade level assessment results 

• Formative Assessments 

• Handwriting  

• DIBELS 

• District writing prompt results 

• Developmental reading assessment results 

• NECAP/MEA results 

• NWEA results 

• PSAT results 

• SAT results 

Accessibility of this information will have a greater, more immediate impact in terms of informing instruction customized learning. Administrators 
will use this data more effectively to inform curriculum offerings and program effectiveness.  

Technology is used as an instructional tool in the form of supplemental, diagnostic, and developmental approaches to instruction. (e.g., NWEA, 
PLATO, Google Apps, Follett, e-mail, web-based applications, etc.). Technology is implemented in a manner that allows students and teachers to 
identify and offer individualized and needs based supplemental instruction. 

RSU #4 personnel are realizing success with a number of initiatives that have been developed with the support and direction of teacher leaders, 
building and teacher coaches. RSU#4 administrations are committed to providing staff with the opportunity to be trained in technology. The purpose 
of these initiatives is to identify the personnel, structure, and funding sources needed by RSU #4 staff to meet the stated commitment to technology as 
a learning tool. The staff will be bringing innovative uses of software to instruction and student learning. The use of NoteShare, Garage Band, 
IMovie, etc. has resulted in unique and innovative student products. 
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Another way the RSU #4 learning community is developing the human capacity to reach that commitment is through developing hiring procedures 
that include questions designed to identify applicants with suitable technological skills and training. 

Finally, another way RSU #4 leadership will support teacher development and academic achievement is by offering each staff member and student 
Google Apps for Education and Moodle (Class Management System) to create, collaborate and share files such as projects, curriculum, and 
instructional materials.  

 

7. Integration of Technology with Curricula, Instruction, and Assessment - Describe how technology (including software and 

electronically delivered learning materials) will be integrated into curricula, instruction, and assessment and include a timeline for this integration. 

Without technology, it would be very difficult to use student assessment data to inform instruction and curriculum. It is our desire to have all teachers 

and administrators knowledgeable about the organization, and utilization of data for instructional decision making both at the classroom and school 

level. We have continued to offer workshops and instruction about the use of data in instructional decision-making. This plan addresses our 

continued and increased use of technology to assist with the recording and analysis of this student data. Timeline for integration is addressed in 

Section 8. 

Technology is an efficient way for teachers, administrators and parents to communicate about student learning and movement toward the standards 

established through the most current Maine Learning Results and The Common Core State Standards. With multiple assessments being used to 

measure student attainment of standards, it becomes essential that students and their parents as well as teachers are able to view assessment data, so 

that informed decisions can be made in a timely fashion. Technology will make this possible.  Use of the intranet and internet by staff for access to 

curriculum and resources will be encouraged and developed. The content of the curriculum will reflect the technological resources available to the 

staff. Standardized testing such as the NWEA,NECAP, PSAT and SATs informs our instruction and allows for analysis of student achievement data 

and use of curricula resources provided by the testing entities to inform instruction.  We will need supporting technology resources and staff to 

provide support for curriculum implementation and technology needs. 

Technology is an integral part of everyday life. It is our intent that instruction in classrooms reflects the multifaceted components of life outside of 

school, for example: Web 2.0 skills, keyboarding skills, spreadsheet creation and manipulations, word processing, electronic research and analysis. 

Additionally, it is the aim of the FST and the future School Board Committee to have instruction in classrooms reflect the real world use of current 

and emerging technologies. The RSU #4 leadership will provide support for teachers with multiple opportunities for training and resources 

throughout the school year and summer taking advantage of Maine Learning Technology Initiative offerings. Technology can provide pathways for 

instruction that have not always been available to learners. Technology does not replace essential skills that students need to learn; rather it supports 

that learning. 
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We expect students to use technology as a tool in the creation of their coursework and to demonstrate their learning. Staff and administration must 

continue to develop a thoughtful plan in advancing new technologies for implementation. Deployment plans with supporting resources and 

professional development will be utilized.  

8. Technology Type and Costs, and Coordination with Funding Resources - Develop a step-by-step action plan, with timeline, 

that includes goals, activities, required hardware and software, costs, and funding sources. Describe the type and costs of technology to be acquired 

and how it fits within the current structure (use the list developed in the technology assessment in # 4, above.).  Designate sources of funding, 

specifically Ed Tech funds, E-Rate funds, and funds from other Federal programs, and state and local sources that support technology acquisition 

and integration. 
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8. Technology Type and Costs, and Coordination with Funding Resources - 

Goals Activities Hardware/Software Costs Funding 

 RSU #4 teachers will continue to 

develop K-12 technology 

curriculum, integration and 

innovation resulting in the 

improvement of student 

achievement.  

Keep K-12 teachers current in the 

effective uses of technology for 

instruction, support opportunities 

for growth in its integration, and 

provide the necessary staff 

development. 

 

Development and implementation of a 

technology curriculum and integration 

plan including grade level standards 

and assessments 

A technology purchase plan will be 
developed and implemented reflecting 
curriculum requirements. 
  
Professional development designed 

and implemented to support fidelity to 

curriculum implementation 

Development of a plan that aligns with 

the curriculum, best practices in 

integration 

Provide time for training and teachers  
to collaboratively implement their 
learning including PLG and other 
school site visits 
 
Evaluate effectiveness of technology 

use 

Teachers identify and offer 
individualized, needs based 
supplemental instruction 
 
Curriculum review using student 

achievement data 

Grade Levels (K-2) 

• 2-3 computers in every classroom 

• Introduce iPads (begin with K) and 
expand to a center per classroom 

• Peripherals-cameras, LCD 
projector, Elmo 

• IPM (Interactive Presentation 
Manager) 

• HeadSprout 

• iXL Math 

• DIBELS 

• Curriculum software needs to be 
on a support and upgrade plan 

• Curriculum Based Measurement 
Tools 

• Online Subscription Video 
Database 

Peripherals – $15,000 

HeadSprout - $10,900 

iXL Math $199 / classroom 

DIBELS $400 

Online Subscription Video 

Database - $5000 (District 

Costs) 

Teacher Technology 

Professional Development 

$25,000 / year district wide 

iPads beginning with center 

in grade K $5500 expanding 

to one center per grade level 

per school year $5500 with 

goal of one center per 

classroom by sy 15-16 

(center = 5 iPads) 

Combination of 

Federal, State, 

and Local 

Funding 

Apple Grant 
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8. Technology Type and Costs, and Coordination with Funding Resources - 

Goals Activities Hardware/Software Costs Funding 

Elmo and projector setup in ach 

classroom 

 

 

Grade Levels (3-5) 

• 1-5 computers in every classroom. 

• 4 computers in the library media 
center 

• iPads 1 per Grade Level expanding 
to one per classroom as a teaching / 
instructional device 

• Peripherals- cameras, Flips, LCD 
projector, Elmo and iPads 

• HeadSprout 

• iXL Math 

• Curriculum software needs to be 
on a support and upgrade plan 

• Curriculum Based Measurement 
Tools  

• Online Subscription Video 
Database 

Peripherals - $5,000 

Online Subscription Video 

Database - $5000 (District 

Costs) 

iPads $1000 

iPad Training $500 

Combination of 

Federal, State, 

and Local 

Funding 

  Grade Levels (6-8) 

• 1:1 computer access 

• 1iPad per Gradle Level expanding 
to one per classroom as a teaching 
instructional device 

• Peripherals  

• Curriculum based measurement 
tools 

• Peripherals- cameras, LCD 
projector, Elmo and iPads 

• Reading & Math Software 

• Science software instructional 
support 

• Kahn Academy 

• Graphic Organizer Software 
(included on MLTI Device) 

Peripherals - $500 

iXL Math $199 / classroom 

Science Software - $1000 

Online Subscription Video 

Database - $5000 (District 

Costs) 

Social Studies Software - 

$500 

iPads $1000 

Combination of 

Federal, State, 

and Local 

Funding 
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• Social Studies software 
instructional support 

• Curriculum software needs to be 
on a support and upgrade plan 

iPad Training $500 

 

8. Technology Type and Costs, and Coordination with Funding Resources - 

Goals Activities Hardware/Software Costs Funding 

  Grade Levels (9-12) 

• 1 to 1 computing through MLTI 

• Upgrade Business Lab (accounting 
software) 

• Flip Cameras (20) 

• Graphic Organizer Software 
(included on MLTI image) 

• Centralized leased printer/copiers 

• LCD (per classroom)  

• IPM (Interactive Presentation Mgr-
per department) 

• iXL Math 

• PLATO (16 seats) 

• Elmos (1 per classroom) 

• Online Subscription Video 
Database 

• Curriculum software needs to be 
on a support and upgrade 

• Introduction of iPads as 
instructional tools 

6 Digital Cameras - $1200 

Leased Printers - $8000 per 

year 

LCDs - $900 per 

Plato $14,000 

Reading & Math Software - 

$4500 

Elmos - $400 

Online Subscription Video 

Database - $5000 (District 

Costs) 

iPads and related 

peripherals $5500 

 

Combination of 

Federal, State, 

and Local 

Funding 
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8. Technology Type and Costs, and Coordination with Funding Resources - 

Goals Activities Hardware/Software Costs Funding 

RSU #4 personnel will continue to 
learn about and utilize technology 
as a link for communicating with 
parents, school board, and other 
stake holders as appropriate. 
 

• Continue to expand Infinite 
Campus use 

• Teacher and Staff Training 

• Allocate funds for webmaster 
stipend 

• Create maintenance plan for 
updates and train personnel 

• Train staff to fully utilize ADS 
modules for Personnel and 
Budget 

• Expand use of Google Docs for 
File storage, sharing and e-
Portfolios 

• RSU #4 administration  will 
provide  Administrative Staff 
development training on  the 
effective use of Human 
Resource Module and the 
Budget Module 
 

Additional modules for Infinite 
Campus Food Services, alert 
messaging system (complete) but 
continue to train new staff. 
 
At least 4 Terminals for Food Service 
Point of Sale System (POS) complete 
but continue to train new staff 
 
 
 
Administrative Staff Training 
Budget Module Training – 1 to 1 
 
Human Resource Module Training – 1 
to 1 training 
 

Food Service per Pupil 
cost $4.35 1485 pupils 
Yearly Fee 
 
AlertNow cost $1.85 per 
pupil 
1485 pupils 
 
Time and trainers for staff 
$400/ Day for outside 
trainers 
 
Training will be provided 
as part of our support cost 
associated with the ADS 
Pro Software 
 
Webmaster stipend $3000 
which includes district 
and five school sites and 
assisting teachers with 
classroom website 
development  

Combination of 
Federal, State, and 
Local Funding 
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8. Technology Type and Costs, and Coordination with Funding Resources - 

Goals Activities Hardware/Software Costs Funding 
RSU #4 personnel will develop 
and analyze technology needs and 
establish a reasonable replacement 
cycle for hardware, software and 
peripherals, then will make those 
recommendations to the 
Administrative Team for approval. 

• Continue to grow and expand 
newly re-structured Technology 
Department.  Develop roles and 
responsibilities. 

 

• Continue to expand current Work 
Order System to facilitate, track 
workflow and optimize methods 
used to support technology  

 

• Technology purchase plan for 
inventory mgmt. system 

 

• Collect information and develop 
the Technology purchase plan and 
training plan 

  

Inventory Management System (import 
and expand within current system) 
 
District wide help desk software (web 
based) 

$3000 Annual 
licensing costs for 
both Technology and 
Maintenance Help 
Desk web based 
software 

Combination of 
Federal, State, and 
Local Funding 

RSU #4 personnel will collect data 
and assess the needs of hardware 
and software necessary to support 
student achievement to guide 
curriculum, instruction and 
assessment in making it 
meaningful for all learners then 
make those recommendations to 
the Administrative Team. 

• Transition to Infinite Campus, 
States Data warehouse and / or 
Educate 

 

• Teacher and Staff Training 
 

• Providing time for the Professional 
Learning Communities (Late Start 
Wednesdays) 

 

• Develop and implement data 
collection, review and analysis 
plan for use in decision making  
(annual data review)  

The Assessment Module in Infinite 
Campus 
 
Educate  
 

Training 4-6 hours for 
8 Staff (IC) 
 
Educate – Annual fee 
Approximately $4 per 
student 

Combination of 
Federal, State, and 
Local Funding 
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9. Supporting Resources - Describe the supporting resources such as services, software, other electronically delivered learning materials, 

and print resources that will be acquired to ensure successful and effective uses of technology.  

Effective use of technology is dependent on reliability and availability district wide. We have a variety of resources that we use to support our 
technology. We maintain contracts for additional support needed above and beyond the expertise of in house support staff. Our internal support staff 
includes people who are A+, Apple and Microsoft certified who are dedicated technology support people, and the addition of more staff for data 
input and additional support. We maintain support contracts with software and hardware vendors. We will continue to utilize the resources provided 
by MLTI and MSLN. 

Data collection will be used to analyze workflow for efficiencies. The district leadership has allocated dedicated funds for professional development.  
Restructure of the technology department included implementation of a Help Desk system to implement work flow, enabling district-wide tracking of 
the number and type of requests made for resources and support for technology and maintenance by building. As RSU #4 personnel continue to use 
data to inform planning and allocation of resources, there are a number of new applications that will aid in assessing the current level of needs and 
available resources in this school community. 
 
Specifically, the Technology Board Committee and FST is looking at the number of requests for technological repair and/or support to determine if 
the current level of support is adequate to meet the needs of the RSU #4’s growing technology assets. 
 
Supporting technological resources include a Technology Staff consisting of: District Educational Technology Director, four School based 

Educational Technology Coordinators  with  the addition of two Technology Support Ed Tech IIs in the Fall 2012. 



RSU #4 Technology Plan  2012-2015  

Inspiring all students to achieve future success                                                                                                                                 pg. 

24 

 

 

10. Steps to Increase Accessibility - Describe the steps being taken to ensure that all students and teachers have increased access to 

technology.  The description must include how Ed Tech funds, if applicable, will be used to help students in high-poverty and high-needs schools, or 

in schools identified for improvement or corrective action under Section 1116 of Title I; and how the steps taken will ensure that teachers are 

prepared to integrate technology effectively into curricula and instruction. 

The district has shown steady growth over the past several years in providing students and staff with increased access and availability to the latest 
technology. Our Technology Plan in combination with the work of the FST’s District action plan has provided RSU #4 leadership with a guide for 
the ongoing committed to providing all learners and educators with the technology needed to enhance the delivery of curriculum, instruction and 
student achievement. Teachers will be required to utilize technology in curriculum planning and instruction with the goal of increased student 
achievement. Funding from Title II D, Title II A, E-Rate and local budget allocations will support accessibility training. 

We have obtained our target of 1:1 computer access for all learners and educators through our MLTI program and our acquisition of computers, 
wireless access and network infrastructure.  The take-home provision of the MLTI program allows this technology and internet access to all students 
and families participating in this program which we expanded to year round access. Special Education entitlement and local monies have been used 
to expand 1:1 capacity and iPad availability within special education for students and staff. RSU #4 learners will benefit from increased access to 
technology outside of the traditional learning environment.     

Providing the Adult Education program access to assessment and attendance (IC) technologies for dual status students and the adult education 
participants will assist in communication with these learners.  This will improve communication with the OHHS guidance department.  This will 
allow information tracking of drop-out data for use by the Dropout Prevention Committee and RSU#4 staff. Sixteen PLATO licenses will be 
purchased and teacher training provided not only for use in the Adult Education program for to support the districts intervention and credit recovery 
efforts. 
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11. Promotion of Various Curricula and Teaching Strategies that Integrate Technology - Describe how various curricula 

and teaching strategies that integrate technology effectively into the general curriculum and instruction will be identified based on review of relevant 

research, promoted to lead improvements in student academic achievement. 

Utilization and integration of Technology by RSU #4 teachers within their curriculum in all subject areas is ongoing and expanding. Currently we use 
a variety of applications to promote student learning in grades K-12. Some examples are Google Apps, iPad Apps, graphic organizers, Podcasting, 
video audio, video editing, interactive presentation software, word processing and research tools.  Four school based Technology coordinators are 
available during the school day for staff and student support. 

RSU #4 personnel are committed to investigating current research and relevant data, informing instruction and promoting & supporting innovative 
uses of technology such as PLATO.  We continue to support innovative use of technology in the classroom. Teachers will be supported with 
hardware, software, and peripherals as available. RSU #4 leadership will establish clear expectations that teachers will share learning with colleagues 
and students. Staff development by teachers and technology staff happens all the time both formally and informally.The goal to establish the use of 
Google Sites, Google Docs and Moodle to highlight and communicate innovation across the RSU #4 was established in 2012.  

Teachers incorporate technology in classrooms daily through use of teacher websites, class management systems, projectors, Elmos, iPads and 
interactive white boards. 
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12. Professional Development - Describe how ongoing, sustained professional development for teachers, principals, administrators and 

school library media personnel will be provided to further the effective use of technology in the classroom and library media center. 

Delivery of technology professional development is not to teach technology in isolation.  Technology professional development will have an 
educational purpose which incorporates a direct correlation to curriculum, teaching strategies or improvement of achievement. RSU #4 Leadership 
will develop a model that requires all teachers to attend a minimum of one technology training per year, implementing new skills, sharing these 
experiences with colleagues, and contributing to the increased expectation of integrating current technologies into daily teaching practices as we 
continue to grow Customized Learning district wide. 

Training sessions are held formally and informally throughout the year to make sure that the staff is abreast of the technologies that they are expected 
to use in their classrooms. Teachers with knowledge and an aptitude for technology (using the train the trainer model) are encouraged to help others. 
Increased student data information requires that teachers be trained and skilled in accessing and analyzing this information.   

RSU #4 Leadership will continue to provide on/off hour and summer technology professional development opportunities with data derived from the 
Help Desk System and staff / student surveys.  RSU #4 Leadership will also continue to provide a dedicated annual Technology Enrichment day and 
optional Summer Technology Enrichment opportunities to all grade 6 through 8 students and middle school staff. 

Based on annual technology surveys, the administrative team will provide staff with training to improve knowledge, skills, and abilities required to 
advance the integration of technology in all curriculum areas, establish goals and enhance professional development. To accomplish these goals, the 
Professional Development Committee will develop a three year technology professional development plan. 
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13. Innovative Delivery Strategies - Describe how the development and use of innovative strategies for the delivery of specialized or 

rigorous courses and curricula through the use of technology, including distance-learning technologies, will be encouraged, particularly in areas 

that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources. 

RSU #4 leadership supports and assesses staff in their utilization of web-based content and electronic media specific to curricula. Leadership will 

expand current technology offerings and monitor the implementation of various programs. 

RSU #4 leadership will expand distance learning to provide staff and student courses, professional development, and virtual learning experiences. 

We have four principles guiding our delivery strategies:  

1. Expand use of Interactive Presentation Managers and projectors to be available to each classroom.  
2. Utilization of collaboration software between students and teachers on an ongoing basis. 
3. Utilization and expansion of Google Apps for Education (Docs, Calendar, Sites) online tools 
4. Expand the use of electronic portfolios for students across all grades. 

 

14. Accountability Measure - Describe the process and accountability measures that will be used to evaluate the extent to which the plan 

activities are effective in integrating technology into curriculum and instruction, increasing the ability of teachers to teach, and enabling students to 

reach Maine’s Learning Results.  

RSU #4 personnel will review the Technology Plan through the use of the Technology Committee. This committee will meet bi-annually to review 

the Technology Plan and assess whether any mid-course changes in the scope, content, or timeline of the goals within the plan needs to be changed.  
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Goal 1 - RSU #4 staff will utilize technology as a link for communicating with parents, the school board and other stake holders as 

appropriate. 

Indicator and 

Measures 

Action Steps Resources Person(s) Responsible Shareholders Timeline 

Parent Access to 
Student 
Information 
System 

Continue to provide access to 
parents while expanding content. 
Sy12-13 Electronic Report Cards  
through the IC Parent Portal  
 
Continue to expand functionality of 
the Parent / Student portal 

Maine State Department of 
Education 
Technology Team, Teacher 
and Building Level IC 
Coaches 

Technology Director 
Technology Team 

Administration 
Teachers 
Technology Team 
Students 
Parents 

Implemented and 
ongoing 

Instant Alert 
Message System 
(rapid response 
system) 

Annual Renewal of rapid response 
system 
Train appropriate Personnel 
 

Funds needed maintain system 
and licensing. Web based 

Superintendent 
Technology Director 

Administration 
Teachers 
Technology 
Students 
Parents 

Implemented and 
ongoing (August 
2011) 

RSU#4 Web-site  
and individual 
school websites 
developed and 
maintained 

Designate webmaster  
 
Develop information collection 
process 
 
Expand use of Announcements, 
message boards. Blogs and school / 
district calendars 
 
Develop Policies and procedures for 
Web site content 

Google Apps for Education  
Current Staff expertise 
Webmaster Stipend 

District Webmaster 
Technology Director 
Technology Team 

Administration 
Teachers 
Technology 
Students 
Parents 
Community 

Implemented and 
ongoing 

RSU #4 Teacher 
/ Classroom 
Websites 

Train and support teachers with 
website  
 
Develop Policies and procedures for 
Web site content and posting of 
student pictures and class work 

Google Sites 
Current Staff expertise 
Staff professional 
development 

RSU #4 Leadership 
RSU #4 Teachers 
District Webmaster 
Technology Team 

Administration 
Teachers 
Technology 
Students 
Parents 
Community 

Implemented and 
ongoing district 
wide. 
 
Currently all 
middle school 
teachers are 
required to 
develop and 
maintain 
classroom 
website. 
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RSU#4 
Integrated 
Library System 

Continue to provide access to staff, 
students and parents through 
Integrated Web based Library 
System 
 
Train and provide support for new 
staff, students and parents 

Technology Team and 
Librarian/Media Specialist 
 
Funds need for annual hosting 
renewal 
 

Superintendent 
RSU #4 Board 
Technology Team and 
Librarian/Media Specialist 

 

Administration 
Teachers 
Technology 
Students 
Parents 
Community 

Implemented and 
ongoing 

 

Goal 2 - Integrate technology into the classroom to assist in the improvement of student achievement. Keep teachers current in the effective 

uses of technology for instruction, support opportunities for growth in its integration, and provide the necessary staff development 
Indicator and 

Measures 

Action Steps Resources Person(s) Responsible Shareholders Timeline 

Increased use of integrated 
technology. As measured 
by: Data collected and 
classroom walk-through’s 
and lesson plans 

Professional Development Plan 
Implementation 
Observation  and Data Collection 
Technology purchase plan 
implemented 
 

RSU #4 Leadership 
Technology Team 
MLTI 
Librarian/Media Specialist 
 

Administration 
 

Students 
Teachers 
 

Ongoing 

Online Content Curricula  Development by Grade Level of 
expectations 

Librarian/Media Specialist 
Teachers 
Integrationist 
 

Assistant Superintendent Students 
Teachers 
Integrationist 
Librarian/Media 
Specialist 

Ongoing 

Goal 3 - RSU #4 will develop and analyze technology needs and establish a reasonable replacement cycle for hardware, software and 

peripherals. 

Indicator and 

Measures 

Action Steps Resources Person(s) Responsible Shareholders Timeline 

Plan for end of life of 
hardware, software and 
peripherals 

Develop Plan 
Implement Plan 

Technology Assessment  IT Director  
Administrative Team 

Administration 
RSU #4 Board 
Teachers 
Students 
Parents 
Community 

Implemented 
and ongoing 
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RSU #4 will look at ways to expand its data collection and assessment strategies as a way to better assess the needs of hardware and software 

necessary to support student achievement and use the data in a meaningful way to develop curriculum, instruction, and assessment for all 

learners. 

Indicator and 

Measures 

Action Steps Resources Person(s) Responsible Shareholders Timeline 

Staff will weekly during 
late start Wednesdays to 
review student 
achievement data to 
identify curricula and 
instructional changes to be 
implemented 

Continue to expand the secure 
Curriculum Instruction and Data 
Website to store student achievement 
data and PLG work. 
 
Develop a schedule that allows for 
grade level teachers to meet at 
building and district level as well as 
for cross grade meetings for 
assessment and curricula review 
 
Annual Data Review 

Technology staff for data 
storage, retrieval, and display 
 
IC, Google Sites and other 
data management tools 

Assistant Superintendant 
and Administrators 
 
 

Teachers, Parents, 
and Students 
 

Ongoing 

 


