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Introduction 

 
As part of the 21

st
 Century Community Learning Center (CCLC) evaluation process, a standardized set of quality indicators is used to assess, plan, 

design, and implement strategies for ongoing quality improvement. This process provides CCLC grantee staff and stakeholders a uniform means 

for identifying challenges, strengths, and opportunities for improvement.  

 

The standardized set of quality indicators used for North Dakota’s CCLC program evaluation process is the Colorado Department of Education’s 

Monitoring and Quality Improvement Tool (MQIT). The instrument is specifically designed to: 

1. Serve as a self-assessment tool to improve the quality of CCLC programs; and 

2. Serve as a monitoring tool for the North Dakota Department of Public Instruction. 

 

The MQIT is organized into eight categories: 

A. Grant Management and Sustainability 

B. Program Management 

C. Staffing and Professional Development 

D. Partnerships 

E. Center Operations 

F. Programming/Activities 

G. Health and Safety 

H. Evaluation/Measuring Outcomes 

 

Section A:  Addresses the grantees’ performance level with regard to individual grant requirements (accountability). This section includes 

examples of evidence and performance ratings for each grant expectation. 

 

Sections B – H:  Addresses program quality in a broader sense. These sections include examples of evidence, performance ratings, and timeframes 

for improvement for each quality indicator. 

 

Typically the MQIT is completed by the project director/staff prior to the CCLC program evaluator(s) grantee site visit. Each site visit consists of 

reviewing the completed MQIT (two to four hours) during which time all quality indicators are rated in terms of performance as evidenced by 

documentation provided by the grantee. Subsequently, the project director/staff and evaluator(s) arrive at a consensus rating (score), identify 

strengths and opportunities for improvement, and if appropriate, recommend plans of action and timeframes of completion for “lower” rated 

quality indicators. Afterwards, visits are made to two or three randomly selected centers (schools) to further assess the CCLC’s out-of-school day 

programs/activities and interactions between student and teacher/staff (approximately one hour). 
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This report summarizes: visit details; MQIT results (narrative); program strengths; opportunities for improvement and associated timeframes for 

action; and MQIT results.    

 

Report prepared by: 

 

Larry L. Graf MBA  

President and Senior Research Analyst 

Westwood Research & Statistical Services 

PO Box 7305 

Bismarck ND 58507-7305 

701-220-9402 

lgraf@bis.midco.net 

 

  

mailto:lgraf@bis.midco.net
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Visit Details 

 
MQIT Visit Date, Location and Program Staff Involved 

 January 25, 2013 - Grand Forks ND 

1. Renee Moon, 21
st
 Century Community Learning Centers Project Co-Director 

2. Lori Zahradka, 21
st
 Century Community Learning Centers Project Co-Director  

3. Ione Swenson, RRVEC Education Coordinator 

 

Site Visit Dates, Locations and Program Staff Involved  

 January 24, 2013 – Northwood Elementary (rescheduled for late April or early May of 2013) 

1. Wendy Holkesvig, Site Director 

 January 25, 2013 – Phoenix Elementary, Grand Forks 
1. Jolene Kvamme, Site Director 
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MQIT Results (Narrative) 
 

Grant Management and Sustainability 

 

1. RRVEC continues to identify and serve eligible students and their families consistent with the grant application. Students and families benefit 

from an experienced and dedicated staff, a long-tenured program, and involved school districts and partners, among others. The staff and 

programs are committed to improve academic skills, student behavior, health, and self-esteem. In addition, families of the program 

participants are offered numerous opportunities for learning.   

 

2. The grantee has identified and conducts outreach to eligible participants. Each site has developed and disseminated a “Family Handbook”, one 

which describes the program mission, program site information, partnership agreement (staff/family/student.), sessions, times and dates, 

release of students, snacks, field trips, medication/emergency treatment, etc. A “Parent Handbook” which offers similar information has also 

been developed and disseminated to all YMCA-MASH (Marvelous After School Hours) participants. Schools also conduct outreach via 

individual school newsletters, open houses for students/families, newspaper articles, etc. Both handbooks are updated periodically. 

 

3. The grantee houses programs in relatively safe and accessible facilities/environments. Each school however, not only in the RRVEC, but all 

21
st
 CCLC schools in North Dakota must examine the safety policies/procedures, given the 2012 incident at the Sandy Hook Elementary 

School in Newtown Connecticut. The chief concern relates to individual(s) entering schools “unrecorded/ unchecked” by any day school or 

afterschool staff. It would be relatively easy for this/these individual(s) to potentially cause turmoil at the site(s).  

 

4. Each site offers at least three hours of programming daily, including, at a minimum: one hour of homework assistance, one hour of academic 

enrichment, one-half hour of socialization/snack, and one-half hour of recreation. Individual sites submit “Plans of Work” regarding 

programming for the following school year. In addition, RRVEC has access to STEM Program Kits and IPads provided by Mayville State 

University. These kits which all available to all schools. The STEM approach to education is aimed at supporting the teaching of subject areas 

such as math and science by incorporating technology and engineering into the regular curriculum. In addition, the grantee meets the 15 hour 

per week requirement at each site. 

 

5. RRVEC’s program continues to provide numerous opportunities for parent/family activities such as: family nights, which allows them to meet 

21
st
 CCLC staff, ask questions, and engage in literacy activities, for example; “Lights On Afterschool”; and family night suppers. Interested 

adults are offered: CNA, QuickBooks, Welding, CDL, and Spanish classes; along with parenting; career planning; job training; literacy; adult 

basic education; nutrition; and professional development, among others. The grantee has also established a “Family Resource Center” to serve 

all “North” communities.      
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6. RRVEC addresses the transportation needs of participants using school district and Grand Forks YMCA buses. 

 

7. RRVEC has made adequate progress toward meeting goals and objectives set out in the original grant application as evidenced by the “Red 

River Extended School Project – Progress in Meeting Goals Report.” Goals include: to stimulate development and coordination among the 

appropriate organizations while also serving the target market; provide opportunities for core educational services and academic enrichment, 

including tutorial services to help students meet North Dakota standards in reading/literacy, math, and science; provide families of ESP 

students, project staff members, and regular school day teachers opportunities relating to parenting, career planning, job training, literacy, 

adult basic education, nutrition, and professional development: and establish a system for continuous improvement and evaluation. School 

districts in the RRVEC are using the afterschool program as a tool to meet AYP (Adequate Yearly Progress). The grantee also continues to 

incorporate RTI (Response To Intervention) and RTI:B (Response To Intervention for Behavior) programs designed to provide early and 

effective assistance to youth who are having difficulty learning and display behavior problems/tendencies, respectively. These two programs 

have demonstrated a profound positive impact on the difficult learning/behavior problem youth. 

 

8. RRVEC offers a sustainability plan, one which addresses issues should federal funding be discontinued or should school buildings no longer 

be eligible to receive funding. The plan is updated periodically, and currently focuses on the level of financial/in-kind support received from 

local, state, and federal partners, such as: the integration of program activities into ongoing school infrastructure, operations, and budget; 

prospective local dollars; and evaluating program outcomes which contribute to state level efforts to expand funding for afterschool programs. 

In addition the grantee has strong support from school districts as evidenced by their commitment to aid in funding sites. The grantee 

continues to recognize the need to work with legislators and on legislation to provide funds for afterschool programs.  

 

9. The grantee maintains appropriate documentation for employees as evidenced by timesheets, background checks, etc. 

  

10. RRVEC continues working in collaboration with numerous partners. Partners typically provide monetary contributions, programming/activity 

related services, goods/materials, paid staffing, facilities, transportation, professional development, etc. One partner, the Y Family Center, has 

a strong healthy relationship with the program, one continuing for a number of years. 

 

11. State monitoring and evaluation process are discussed in the “Evaluation/Measuring Outcomes” section of this document.  

 

Program Management 

 

1. The grantee’s organizational structure continues to be well-defined and provides coordinators at each site to supervise staff and oversee daily 

programming. 
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2. RRVEC staff is provided with a comprehensive “Employee Handbook” which addresses policies and procedures specific to its operations such 

as: the program mission and vision, program goals and objectives, program information (calendar, funding, time cards, etc), dress code, active 

involvement, curriculum, communication (with parents/guardian), accidents/illness/behavior guidelines, programs, evaluation, 

nondiscrimination statement, sexual harassment statement, and access to student records. The handbook is updated periodically. 

 

3. Student/staff ratios for RRVEC schools continue to be appropriate for all program activities and meet student needs.   

 

4. The grantee holds monthly meetings with staff, while project directors report to the REA governing board on a quarterly basis. 

Communication/collaboration between school day and afterschool teachers is ongoing, benefiting both the student and program.  

 

5. RRVEC promotes their program through numerous means including: school newsletters, brochures, web-sites, daily school program/activity 

schedules, “Family Handbook”, “Staff Handbook”, newspaper articles, family celebrations, and DVD’s, etc. Regarding newspaper articles as a 

means for promotion and community awareness, a piece in the Walsh County Record (Grafton newspaper) reported 24 area students in grades 

K-6 spent four weeks at the St. Thomas Math Camp. “Students thought about math and made important connections to other disciplines 

including science, geography, health, and the arts using the V-math Summer Adventure Curriculum. Students also visited Vmath Live, an 

online math resource to practice their math skills and play in real-time competitions of speed and skill to help build and retain their math skills 

during the summer months.” 

 

6. In addition to the above, staff at Century Elementary in Grafton produced a video with accompanying music (viewable on ANIMOTO) 

relating to a 21
st
 CCLC summertime “scientific-related project”, observing the “hands-on” steps students followed to plant and cultivate 

tomato plants, including picking the fruit once ripe.   

 

7. RRVEC has one established advisory board for all Y Family Center schools and individual advisory boards for a vast majority of each of the 

non-Y Family Center schools. These boards meet regularly and typically include community partners. 

 

8. The grantee continues to document contributions by partners as evidenced by the “21
st
 CCLC Monthly Reimbursement Form/Spreadsheet.”  

 

Staffing and Professional Development 

 

1. The grantee’s project director and program staff are highly qualified, competent, and experienced as confirmed by their job 

descriptions/requirements. All new staff participates in “new staff orientation.” All employees must pass appropriate background checks. 

RRVEC staff evaluations are conducted periodically to provide them with detailed feedback for continuous performance improvement. Should 

areas of concern surface, a written performance improvement plan is established, one which identifies courses of action for successful 

performance (“directions for success”). In addition, many staff is able to speak both Spanish and English 
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2. During site visits staff were noted to be extremely sensitive to culture and language disparities. RRVEC provides a statement in staff 

evaluation documents pertaining to sensitivity regarding culture and language disparities. 

 

3. Staff are provided handbooks and policies/procedures and offered professional development opportunities. They are aware and can explain the 

relationship between program goals and the activities carried out to reach the goals. The RRVEC periodically conducts 10-minute mini-

lessons (training for support staff), and in addition, continues to conduct formal training needs assessments. Results of the needs assessments 

vary by school site and from year to year. 

 

Partnerships 

 

1. RRVEC continues to recruit and retain new partners to address unmet needs. Current partnerships include a variety of public, private, and 

governmental sector agencies. Examples of public and private partners are the Y Family Center (Grand Forks) and Marvin Windows 

(Grafton), respectively. Partners are generally aware of program goals via the dissemination of a “Goal Summary/Plan of Work”, for example, 

one which includes: goals; program elements; desired immediate, intermediate, and long term outcomes; data sources; and performance 

measures. 

   

2. The grantee frequently collaborates/communicates and seeks input from its partners. For example, partners/entities such as local school 

districts and the North Valley Career-Tech Center (NVCTC), North Valley Adult Learning Center, and the North Valley Family Resource 

Center. Funding continues to be available for technical assistance from the North Dakota Extended School Network through NVCTC (Bremer 

grant). Sites partner with Special Education to prepare food for family nights. 

 

3. RRVEC maintains its conviction that legislators need to be regarded as partners and must better educate them as to the programming/activities 

at the sites. To that end, for example, legislators are invited to “Lights On” in addition to holding open houses for legislators in the region. 

 

4. The grantee enters into formal agreements with subcontractors, via MOU’s. 

 

5. RRVEC continues to enhance its current programs/partnerships/staffing/professional development by taking advantage of the University of 

North Dakota, North Dakota State University, and Mayville State University’s educational resources. Particularly, students pursuing education 

majors/minors (additional staffing); professional development opportunities such as training/seminars/coursework/etc.; and 

partnerships/collaboration, in terms of utilizing many of the University’s other educational resources to complement the grantee’s current 

afterschool program.  
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Center Operations 

 

1. Program hours, schedules, locations, activities, services, etc. are available and promoted through various methods, including: school-specific 

activity schedules/lesson plans, school newsletters, brochures, web-sites, open houses for students/families, and newspaper articles, for 

example.  

 

2. RRVEC’s standards of behavior for participants continue to be communicated clearly and encourage parental involvement. Deviations from 

these standards are documented and reported to the site coordinator and parent/guardian. Documentation includes: location/site, possible 

motivation, individuals involved, problem behavior, action taken, and a “fix it plan”, etc. In addition, for example, the Y Family Center 

requires students, parents, and site coordinators to sign and date a “Personal Responsibility Contract”, one which clarifies rights, 

responsibilities, and defines levels of discipline.       

 

3. The grantee’s program encourages parental involvement in decision making regarding program operations and provides activities for student 

families as evidenced by family nights, family celebrations of learning, and through advisory boards/committees. The well attended family 

nights continue to be essential in the success and sustainability of the program.     

 

Programming/Activities 

  

1. RRVEC provides a variety of evidence-based academic and enrichment programs/activities. As indicated previously, each site offers at least 

three hours of programming daily, including: at a minimum one hour of homework assistance, one hour of academic enrichment, one-half 

hour of socialization/snack, and one-half hour of recreation. One such academic program/activity (generally termed “Festivals”) was the 

“Nutrition Festival”, one best suited for primary grades. Through a variety of teaching and student participation modalities, students were 

expected to: identify personal choices that contribute to individual wellness; identify risks or benefits of personal health choices; and identify 

personal care practices that contribute to healthy life: dental care, hand washing, exercise, nutrition). These 16 “Nutritional Festival” sessions 

were designed to meet Science standard 6 (Science and other areas).  

 

2. All programs/activities have an appropriate schedule, flow and duration. One such schedule, for example, details the particular academic and 

enrichment activity, by day, time of day, grade, room number, and teacher and assistant responsible for the academic/enrichment activity. It 

should also be noted that each community served by an afterschool program were also offered a summer school program during 2011-12 

school year.  

 

3. The program continues to accommodate students with special needs as evidenced by the registration/attendance records. 

 

4. Depending on the need, specialized teachers and interpreters are able to provide direct support or act as a resource for afterschool students.  
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  Health and Safety 

 

1. RRVEC area school essential health and safety issues continue to be attended to as required; for example: safe spaces/areas for program 

activities, daily nutritional snacks, addressing unique health issues (such as allergies), clearly defined procedures for participant pick-ups, 

emergency contact information and readiness plans, internet access (firewall, etc.), fire/safety drills during the afterschool program, and first 

aid/CPR trained staff.  The partnership with the Y Family Center and their child care licensing requirements mandate that all “health and 

safety” requirements be in place (Grand Forks schools).  

 

2. In addition, each site makes available a school-specific “School Crisis Plan”, one which specifies: school emergency team rosters, evacuation 

to alternate site procedures, safety/lockdown procedures, telephone emergency procedures, bomb threat procedures, fire and emergency 

procedures and civil disaster procedures. In addition, every site possesses a Universal Precautions Kit. Track phones are also available for 

participants in need (Walhalla site only).  

 

3. As mentioned previously, not only all schools in the RRVEC, but all 21
st
 CCLC schools in North Dakota, must examine the safety 

policies/procedures, given the 2012 incident at the Sandy Hook Elementary School in Newtown Connecticut.   

 

Evaluation/Measuring Outcomes 

 

1. RRVEC continues to apply evaluation processes using both qualitative and quantitative information, via teacher, student, parent, and partner 

surveys to measure outcomes. In addition, site directors complete quarterly reports for the project director. After review, the project director 

provides feedback regarding the reports to administration, principals, and site directors. The reports include: number of participants, average 

daily attendance, contact hours, operating days, and number and proportion of free/reduced lunch, etc. for each site. In addition, all of the 

region’s school sites have completed entering State Assessment and MAP math and reading scores. The scores as used as means to measure 

yearly improvement or lack of improvement in math and reading.  

 

2. The grantee’s evaluation process includes examining results from partner, parent, student, and teacher surveys, among others. The results are 

shared with the respective stakeholders via periodic staff meetings/collaborations. In addition, RRVEC’s evaluation findings are regularly and 

effectively communicated to other stakeholders such as school boards, etc. School boards are extremely attentive to these outcomes, in part as 

a result of their 30.0 percent contribution to each site.  

 

3. A prime example of using survey results for program enhancement/understanding relates to continually using feedback from teachers 

regarding program awareness. Results from teacher surveys suggest a lack of knowledge/awareness regarding CCLC program specifics. 

Consequently communications such as brochures, etc., are provided to teachers, addressing issues such as: program goals, daily schedules, and 
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FAQ’s (What is the 21
st
 CCLC? Who is involved with the 21

st
 CCLC learning programs? Who can attend? Why do we say day regular school 

day staff are partners?).    

  

4. RRVEC continues to collect site-specific stories and photos about the afterschool program’s impact on the students/families, as documented 

by numerous photo/story albums. In addition, last year for example, Grafton developed and distributed a summer program DVD featuring 

pictures with background music that highlight participants/families/partners.  In addition to the stories/pictures, the grantee’s schools share and 

request promising practices internally and among the remaining seven regions in North Dakota.  

 

Strengths 

 
1. Students and families benefit from an experienced and dedicated staff, a long-tenured program, and involved school districts and partners, 

among others. The staff and programs are committed to improve academic skills, student behavior, health, and self-esteem. In addition, 

families of the program participants are offered numerous opportunities for learning.   

 

2. The grantee’s project director and program staff are highly qualified, competent, and experienced as confirmed by their job 

descriptions/requirements. All new staff participates in “new staff orientation.” All employees must pass appropriate background checks. 

RRVEC staff evaluations are conducted periodically to provide them with detailed feedback for continuous performance improvement. Should 

areas of concern surface, a written performance improvement plan is established, one which identifies courses of action for successful 

performance (“directions for success”). In addition, many staff is able to speak both Spanish and English 

 

3. The grantee has identified and conducts outreach to eligible participants. Each site has developed and disseminated a “Family Handbook”, a 

“Parent Handbook” which offers similar information has also been developed and disseminated to all YMCA-MASH (Marvelous After School 

Hours) participants. Schools also conduct outreach via individual school newsletters, open houses for students/families, newspaper articles, 

family celebrations, and DVD’s, etc. In addition, RRVEC staff is provided with a comprehensive “Employee Handbook” which addresses 

policies and procedures specific to its operations. 

 

4. RRVEC’s program continues to provide numerous opportunities for parent/family activities such as family nights/family night suppers. 

Interested adults are also offered: CNA, QuickBooks, Welding, CDL, and Spanish classes; along with parenting; career planning; job training; 

literacy; adult basic education; nutrition; and professional development, among others. 

 

5.  The grantee also continues to incorporate RTI (Response To Intervention) and RTI:B (Response To Intervention for Behavior) programs 

designed to provide early and effective assistance to youth who are having difficulty learning and display behavior problems/tendencies, 

respectively. These two programs have demonstrated a profound positive impact on the difficult learning/behavior problem youth. 
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6. Each site offers at least three hours of programming daily, with individual sites submitting “Plans of Work” regarding programming for the 

following school year.  

 

7. RRVEC has one established advisory board for all Y Family Center schools and individual advisory boards for a vast majority of each of the 

non-Y Family Center schools. These boards meet regularly and typically include community partners. 

 

8. The grantee periodically conducts 10-minute mini-lessons (training for support staff), and in addition, continues to conduct formal training 

needs assessments. Results of the needs assessments vary by school site and from year to year. 

 

9. RRVEC to address unmet needs. Current partnerships include a variety of public, private, and governmental sector agencies   

 

10. RRVEC continues to recruit and retain new partners and frequently collaborates/communicates and seeks input from them. In addition, the 

grantee maintains its conviction that legislators need to be regarded as partners and must better educate them as to the programming/activities 

at the sites. Also, the grantee continues to enhance its current programs/partnerships/staffing/professional development by taking advantage of 

many of the “local” universities, particularly regarding staffing and professional development. 

 

11. RRVEC continues to apply evaluation processes using both qualitative and quantitative information, via teacher, student, parent, and partner 

surveys to measure outcomes. Results are shared with the respective stakeholders via periodic staff meetings/collaborations. In addition, the 

grantees evaluation findings are regularly and effectively communicated to other stakeholders such as school boards, etc. 
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Opportunities for Improvement and Timeframes for Action 
 

The following recommendations are based on the information/observations/discussions provided/made during the MQIT completion and site visit 

phases of the RRVEC visit. A vast majority of these recommendations are based on 21
st
 CCLC grant award requirements. The following should be 

addressed and completed during the 2012-13 regular school year. 

 

1. At this point in time there appears little that the RRVEC must strengthen to provide a quality afterschool program/staff; the challenge is to 

sustain the quality of the program and staff to provide the best for its participating students and families.  

 

The following should be addressed as soon as possible. 

 

2. As will be communicated to all eight regions, not only RRVEC sites: all 21
st
 CCLC schools in North Dakota must examine the safety 

policies/procedures, given the 2012 incident at the Sandy Hook Elementary School in Newtown Connecticut.   
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Table 1

Mean Scores by Monitoring and Quality Improvement Tool (MQIT) Category

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

A. Grant Management and Sustainability 13                   -                          -                 -                 4.00            

B. Program Management 9                     -                          -                 -                 4.00            

C. Staffing and Professional Development 8                     -                          -                 -                 4.00            

D. Partnerships 5                     -                          -                 -                 4.00            

E. Center Operations 5                     -                          -                 -                 4.00            

F. Programming/Activities 6                     -                          -                 -                 4.00            

G. Health and Safety 10                   -                          -                 -                 4.00            

H. Evaluation/Measuring Outcomes 6                     -                          -                 -                 4.00            

All MQIT Categories Combined 62                   -                          -                 -                 4.00            
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Table 2

Mean Scores for Grants Management and Sustainability

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Mean 

Grants Management and Sustainability MQIT Categories Expect. Met Expect. Met W/Rec. Partially Met Not Met Score

1.  Identified and is serving eligible students and their families. 1                     -                          -                 -                 4.00            

2.  Is conducting outreach to eligible participants. 1                     -                          -                 -                 4.00            

3.  Is providing the number of hours of programming. 1                     -                          -                 -                 4.00            

4.  Is implementing the evidence-based academic and enrichment activities. 1                     -                          -                 -                 4.00            

5.  Is implementing the parent/family programming or activities. 1                     -                          -                 -                 4.00            

6.  Is addressing the transportation needs of children. 1                     -                          -                 -                 4.00            

7.  Houses the program in a safe and accessible facility. 1                     -                          -                 -                 4.00            

8.  Is making adequate progress toward meeting goals and objectives. 1                     -                          -                 -                 4.00            

9.  Has developed a sustainability plan and has made efforts to gain other funding, etc. 1                     -                          -                 -                 4.00            

10.  Staff has attended the required state 21st CCLC meetings. 1                     -                          -                 -                 4.00            

11.  Maintains appropriate documentation for employees of the grant program. 1                     -                          -                 -                 4.00            

12.  Program works in genuine collaboration with at least one partner. 1                     -                          -                 -                 4.00            

13.  Participates as requested in the state monitoring and evaluation process. 1                     -                          -                 -                 4.00            

Grants Management and Sustainability MQIT Categories Only 13                   -                          -                 -                 4.00            
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Table 3

Mean Scores for Grantee Program Management

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Program Management MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

1.  Organizational structure is well defined and sound. The program has site coordinator. 1                     -                          -                 -                 4.00            

2.  The program has written policies and procedures specific to its operations. 1                     -                          -                 -                 4.00            

3.  Student/staff ratio is appropriate and safe for the specific activity conducted/meets needs. 1                     -                          -                 -                 4.00            

4.  Program holds regular staff and partnership meetings that are more than admin. in nature. 1                     -                          -                 -                 4.00            

5.  Program volunteers are screened and trained effectively. 1                     -                          -                 -                 4.00            

6.  Program staff communicates and collaborates regularly with school-day personnel, etc. 1                     -                          -                 -                 4.00            

7.  Program employs an effective marketing strategy to publicize program and achievements. 1                     -                          -                 -                 4.00            

8.  Program maintains on-going documentation of contributions (in-kind or resources). 1                     -                          -                 -                 4.00            

9.  Program has an advisory board (community, parents, etc) that meets regularly. 1                     -                          -                 -                 4.00            

Program Management MQIT Categories Only 9                     -                          -                 -                 4.00            
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Table 4

Mean Scores for Grantee Staffing and Professional Development

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Staffing and Professional Development MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

1.  Project Director and program staff are highly qualified. 1                     -                          -                 -                 4.00            

2.  Program selects staff members based on prior experience, qualifications, etc. 1                     -                          -                 -                 4.00            

3.  Program completes appropriate background checks for all staff. 1                     -                          -                 -                 4.00            

4.  Staff is sensitive to the culture and language of participants.  1                     -                          -                 -                 4.00            

5.  Staff has competence in core academic areas for an afterschool environment. 1                     -                          -                 -                 4.00            

6.  Staff is trained in program policies/procedures.  Staff is aware of program goals, etc. 1                     -                          -                 -                 4.00            

7.  Program assesses training needs of staff (and school and community partners), etc. 1                     -                          -                 -                 4.00            

8.  Staff and volunteers are evaluated on a regular basis, etc 1                     -                          -                 -                 4.00            

Staffing and Professional Development MQIT Categories Only 8                     -                          -                 -                 4.00            
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Table 5

Mean Scores for Grantee Partnerships

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Partnership MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

1.  Program makes efforts to recruit new and retain established partners, etc. 1                     -                          -                 -                 4.00            

2.  Program partners are aware of the program goals and objective, etc. 1                     -                          -                 -                 4.00            

3.  Program regularly communicates with and seeks input from its partners, etc. 1                     -                          -                 -                 4.00            

4.  Program has established linkages with other state, federal and local agencies, etc. 1                     -                          -                 -                 4.00            

5.  The program enters formal written agreements with subcontractors. 1                     -                          -                 -                 4.00            

Partnership MQIT Categories Only 5                     -                          -                 -                 4.00            
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Table 6

Mean Scores for Grantee Center Operations

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Center Operations MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

1.  Program’s hours, activity schedules, and locations are available, accessible, etc. 1                     -                          -                 -                 4.00            

2.  Program activities and services are promoted in the targeted schools, etc. 1                     -                          -                 -                 4.00            

3.  Program has adopted clear standards for student behavior and attendance, etc. 1                     -                          -                 -                 4.00            

4.  Program effectively communicates standards for student behavior to students/parents. 1                     -                          -                 -                 4.00            

5.  Program encourages parent involvement in decision-making, etc. 1                     -                          -                 -                 4.00            

Center Operations MQIT Categories Only 5                     -                          -                 -                 4.00            
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Table 7

Mean Scores for Grantee Programming/Activities

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Programming/Activities MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

1.  Program activities reflect the goals and mission of the program. 1                     -                          -                 -                 4.00            

2.  Program provides evidence-based academic support and enrichment activities, etc. 1                     -                          -                 -                 4.00            

3.  Program addresses the academic, physical, social and emotional needs of students, etc. 1                     -                          -                 -                 4.00            

4.  Program activities are selected based on student needs and interests, etc. 1                     -                          -                 -                 4.00            

5.  Program has an appropriate schedule, flow, and duration of activities, etc. 1                     -                          -                 -                 4.00            

6.  Program accommodates students with special needs/ELL, etc. 1                     -                          -                 -                 4.00            

Programming/Activities MQIT Categories Only 6                     -                          -                 -                 4.00            
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Table 8

Mean Scores for Grantee Health and Safety

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Health and Safety MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

1.  Program activities occur in spaces that are adequate, appropriate, and safe, etc. 1                     -                          -                 -                 4.00            

2.  Program provides daily nutritional snacks during program operation, etc. 1                     -                          -                 -                 4.00            

3.  Program addresses any unique health needs of students, etc. 1                     -                          -                 -                 4.00            

4.  Program follows established procedures for authorized student pick-ups,etc. 1                     -                          -                 -                 4.00            

5.  Emergency contact information for students and staff is maintained/easily accessible, etc. 1                     -                          -                 -                 4.00            

6.  Program has adopted an emergency readiness plan and has provided notice, etc. 1                     -                          -                 -                 4.00            

7.  Internet use for academic or enrichment activities, etc. 1                     -                          -                 -                 4.00            

8.  Staff trained in first aid and CPR, etc. 1                     -                          -                 -                 4.00            

9.  Program conducts all required fire/safety drills. 1                     -                          -                 -                 4.00            

10.  Program has adequate security in place. 1                     -                          -                 -                 4.00            

Health and Safety MQIT Categories Only 10                   -                          -                 -                 4.00            
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Table 9

Mean Scores for Grantee Evaluation/Measuring Outcomes

by Performance Measure (Best Practice)

RRVEC - Red River Valley Education Cooperative - Grand Forks

2011-2012

Source: MQIT

Evaluation/Measuring Outcomes MQIT Categories Excellent Satisfactory Some Progress Must Improve Mean Score

1.  Program has adopted and applies an evaluation process to measure program goals, etc. 1                     -                          -                 -                 4.00            

2.  Evaluation process includes requesting feedback from stakeholders, etc. 1                     -                          -                 -                 4.00            

3.  Program uses the information for decision making, etc. 1                     -                          -                 -                 4.00            

4.  Evaluation findings are regularly and effectively communicated to staff, collaborators, etc. 1                     -                          -                 -                 4.00            

5.  Program also collects photos and stories about program impact, etc. 1                     -                          -                 -                 4.00            

6.  Program identifies and shares promising practices internally, etc. 1                     -                          -                 -                 4.00            

Evaluation/Measuring Outcomes MQIT Categories Only 6                     -                          -                 -                 4.00            


