
Industrial Technology 
Capstone Project 
 
Name ___________________________________ 

Project _______________________ 

 
Project Evaluation 

Instructions : Below are general categories for project evaluation. In each category there 
are several specific criteria. The project is to be rated using the following list of criteria.  

 
Ratings: 1=unsatisfactory, 2=below average, 3=average, 4=good, 5=excellent,  
NA= not applicable 
 

CATEGORIES Student Teacher 

Measuring Accuracy 
1. To what degree do the dimensions of the finished 

project duplicate the dimensions of the plan, within 
reasonable tolerances? 

2. To what extent do the curved irregular shapes, bends, 
or folds duplicate the specifications of the original 
plan? 

3. How well do actual measurements compare with 
those specified (corners square, angles)?  

 
1..2..3..4..5..NA 

 
 

1..2..3..4..5..NA 
 
 

1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
 

1..2..3..4..5..NA 
 
 

1..2..3..4..5..NA 

Construction Quality 
4. Were appropriate materials selected for the project 

(strong, durable, consider both form and function)? 
5. How well do the joints fit together? 
6. Were materials used efficiently with little waste? 
7. Has proper use of hardware been demonstrated 

(screws or bolts properly tightened, etc.)? 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 
1..2..3..4..5..NA 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 
1..2..3..4..5..NA 
1..2..3..4..5..NA 

Aesthetic Quality and Function 
8. Have all visible layout, tool, and machine marks been 

avoided or removed? 
9. Has visible excess slag, glue, or filler been avoided or 

removed? 
10. Has paint or other finish been applied evenly with the 

desired results (dark, light, gloss, flat, etc.)? 
11. Is the project usable and/or functional? Does the 

project do what it was designed to do? 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

 
1..2..3..4..5..NA 

Effective Use of Time 
12. Was the time taken to complete the project 

appropriate for the complexity of the project? 

 
1..2..3..4..5..NA 

 
 

 
1..2..3..4..5..NA 

THE FINAL GRADE FOR THIS PROJECT IS:   
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Capstone Project 
 
Time Log – Record all activity related to the construction of your project including any down time. 

Keep track of wasted materials and time spent on mistakes as well. Record missed lab days as “Absent”. 

Date Activity 
Time  

(in minutes) 
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Documentation – Show the steps of your project’s construction with a slide show of photographs. 

You can have as many as you want but should have at least one from each work day. Prepare the 

photographs as a slide show/presentation using Google Docs and share the presentation with the 

instructor. You can use a camera on your cell phone or borrow one from the instructor. 

Reflection – Please reflect on the following questions and write a response on additional sheets as 

needed. 

1. When you started the project, what process did you use to decide what materials and how 

you would build? What made you decide that your plan of action was the best one to follow? 

 

 

2. How did your project building go? We’re there any major or unforeseen problems? What 

was the cause of the problems? What did you do to fix them? Explain how things got better 

or worse as you progressed. 

 

 

 

3. How did the final cost of the project compare to your original estimate? What was the cause 

of any significant variation?  

 

4. How did the final timesheet of the project compare to your original time estimate? What 

was the cause of any significant variation?  

 

 

 

5. What would you do differently to improve the process (IE: reduce your material costs, 

improved use of time, etc.)? 

 

6. What value would you place on your final project based on the cost of materials and time to 

build it? Describe how you arrived at your final price. Do you think you would be able to sell 

it for that price? Why or why not? 

 

 

7. What would you give yourself and your project for a final grade? Please justify your answer 

with specific reasons. 


