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Red River Basin Board 

 
Board of Directors 

 
Jack Adams-Director, SD; Richard Andring-Director, MN; Joe Belford-Director, ND; Garry Brown-Director, R.M. MB; Mike 
Brown-Alternate, ND; Jerry Dahl-Alternate, MN; Quentin Fairbanks-Director, First Nations; Dale Frink-Director, ND; Bruce 
Furness-Director, ND; Ron Harnack-Director, MN; Bryon Heinrichs-Alternate, MB; Todd Johnson-Director, SD; Lee Klapprodt, 
Dir. Rep., ND; Morris Lanning-Alternate, MN; Jeff Lewis-Alternate, Phillip Longie-Alternate, First Nations; MN; Dave Loss-
Alternate USACE; MN; Ken Madison-Alternate, SD; Rick Martel-Director, R.M. MB; Herm Martens-Alternate, MB;  Bob 
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R.S.”Bud” Oliver-Director, MB; Tom Raster-Alternate, USACE; Jon Roeschlein-Alternate, SD; Riley Rogers-Director, ND; Valerie 
Rutherford-Alternate, MB; Sam Schellenberg-Director, MB; Jake Schroeder-Director, MB; Francis Schwindt-Alternate, ND; 
Chuck Spitzak-Director, USACE; Lynn Stauss-Director, MN; Bruce Third-Director, MB; Gary Thompson-Alternate, ND; Steven 
Topping-Director, MB; Ben Varnson-Director, ND; Alain Vermette-Ex-Officio, PFRA, M.B.; Hetty Walker-Alternate, ND; Larry 
Whitney-Alternate, MB; Daniel Wilkens-Director, MN 

 
 
 

RED RIVER BASIN BOARD MEETING 
May 11, 2001 

11:30 a.m. 
City Council Chambers 

255 4th St N 
Grand Forks, North Dakota   

 
Bruce Furness, Chairman of the Red River Basin Board, called the meeting to order at 11:30 a.m.  
Furness welcomed the board members and introduced Genevieve Thompson, National Audubon 
Society, and Al Grasser, City of Grand Forks. 
 

Directors present:   Joe Belford, Garry Brown, Quentin Fairbanks, Dale Frink, Bruce 
Furness, Rick Martel, R.S. “Bud” Oliver, Riley Rogers, Sam Schellenberg, Chuck 
Spitzak, Bruce Third, Genevieve Thompson, Steve Topping, Daniel Wilkens 

 
Directors absent:  Jack Adams, Richard Andring, Ron Harnack, Todd Johnson, Oliver 
Nelson, Richard Nelson, Jake Schroeder, Lynn Stauss, Ben Varnson 

 
Alternates present:  Jerry Dahl, Allen Grasser, Jeff Lewis,  Herm Martens, Lawrence 
Morris, Don Ogaard, Francis Schwindt, Gary Thompson, Alain Vermette, Hetty Walker 
 
 
Alternates absent:   Mike Brown, Bryon Heinrichs, Morrie Lanning, Phillip Longie, 
Dave Loss, Ken Madison, Eugene Mattson, Bob McKenzie, Doug McNeil, Terrance 
Nelson, Tom Raster,  Jon Roeschlein,  Valerie Rutherford 

 
RRBB Staff Members:  Chuck Fritz, Program Manager; Angela Whitney, Planner;  
Janeen Stenso, Executive Assistant;  Julie Goehring, Assistant Program Manager 

 
 
 
Approval of Agenda:  Agenda approved.  
 
Approval of Minutes:   Motion by Schellenberg to approve the minutes of the April 6, 2001 RRBB 
meeting.  Second by Third.  Carried.  
 
 
Standing Committee Reports: 
 

• Finance Report:  RRBB Treasurer, Rogers reviewed the one-page Treasurer’s Summary 
Report for April.  The current funds balance as of April 30, 2001 and after bills are paid, is 
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$141,689.36.   Motion by Rogers to approve the Treasurer’s Report and the bills as 
presented.  Second by Fairbanks. Carried.  Rogers reported that both North Dakota and 
Minnesota local government units have contributed to the work of the RRBB for the first 
time.  Both entities have contributed $50,000 and pledged another $50,000 for the 2001 
fiscal year.  The State of Minnesota also contributed $100,000.  Lewis clarified that part of 
the requirements for the contribution is a matching dollar amount from North Dakota.  
Frink noted that there is a $50,000 carry over for North Dakota and the match will come 
but we haven’t signed an agreement yet.  North Dakota will be looking for a product for 
their contribution as will Minnesota.  Rogers also reported that the RRBB Communications 
Committee plans to purchase an electronic interactive display for $6,000.  This purchase 
would be part of line item 68 of the previously approved budget.   

• Plan Management Report:  Plan Management Committee Chair, Rogers, presented 
recommendations from the Plan Management Committee’s May 10, 2001 meeting.   

 
1.) Recommends to the RRBB that the RRBB’s Flood Damage Reduction  (FDR) 

Inventory/Technical Advisory Team be utilized to work with the US Army Corps of 
Engineers (USACE) to make sure all potential FDR projects are included in the 
USACE’s Red River Reconnaissance Study.  

 
2.) Agreed to explore revision of the RRBB’s current project support evaluation 

process.  Currently, the RRBB uses its Guiding Principles to determine whether a 
project should receive its support.  However, to thoroughly evaluate a project, the 
Guiding Principles project review Team and the plan Management Committee feel 
more information is needed than is provided by just the Guiding Principles Review 
process.  The Plan Management Committee will be developing an improved 
project evaluation process. 

 
Schwindt asked that the board further discuss the first recommendation, along with future 
board activities, later in the meeting under Unfinished Business, RRBB Organizational 
Goals and Work Plan.  Schwindt also noted that, regarding the second recommendation, 
the Guiding Principles were not formed as a project review process rather as philosophical 
goals that a project should address as it is being developed.  He asked for some feedback 
from the board on whether the process that is being used right now is providing the 
necessary information or if there needs to be a better process.  RRBB Planner, Whitney, 
reviewed a proposed Project/Program Summary that would better clarify a project, 
documenting issues, jurisdictions/stakeholders, history, scope, permits, costs, etc.   
Discussion on levels of support and effects of project followed.  Ogaard spoke about the 
Red River Water Management Board’s Project Evaluation Procedure and offered the 
document as  a guide or model for the Plan Management Committee in preparing a similar 
document for the RRBB.   
 

• Communication Committee Report:  RRBB Communications Specialist ,Goehring (for 
Communication Chair, Mikkelson) reported on the Communications Plan (presented at the 
Retreat) and asked for comments and suggestions from board members.   Goehring 
added that the RRBB will be using the different media; internet, newspapers, public 
meetings, and fairs along with the interactive electronic display to reach different parts of 
the Red River Basin.   With the purchase of the interactive display the Committee will go 
to more conferences and reach a wider audience.   The Committee will be hosting face-to-
face forums to continue getting public input.  The Communications Committee took their 
work plan and incorporated it into the RRBB organizational communication goal from the 
board retreat.   Belford asked if the Communication Committee has plans for a monthly 
newsletter.  Goehring responded that a draft newsletter is ready and that the WIN 
proposal contains a newsletter component.  The Committee is waiting for the proposal to 
be finalized to see how that will be incorporated in the newsletter plans.   

 

• Executive Committee Report:    
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• Executive Director Search:  Furness asked Schwindt, Human Resource 
Committee Chair, to report on the results of the Executive Director search.  
Schwindt reported that there were 26 applicants for the job, six were selected for 
interviews, one declined.  The HR committee unanimously agreed to make an 
offer to Lance Yohe.  A tentative agreement has been made with a June 15, 2001 
start date.  The Executive Committee ratified the decision.  The RRBB hiring 
policy was discussed and it was noted that the RRBB Personnel Policy is being 
refined.  Motion by Fairbanks to ratify the decision to make an offer to Lance 
Yohe.  Second by Rogers.  Further discussion on policies and duties of 
committees followed.  Motion carried.  Schellenberg suggested that all RRBB 
committees make recommendations to the full board for approval.  Furness 
thanked the HR Committee and Schwindt for their work.  Furness added that the 
HR Committee has been given the additional task of reviewing salaries, the 
Personnel Policy, and job descriptions.  

 

• Joint Meeting of TIC/RRBB Executive Committees:  Furness reported that the 
two executive committees met  today and the consensus was that  both 
organizations are doing good things in the basin and that a task force be formed 
to investigate the possibilities of the two organizations combining forces.  The task 
force would consist of three representatives from each organization.  Fairbanks, 
Schellenberg and Belford will represent RRBB on the task force.  Oliver and 
Furness will set up the initial meeting. 

 
 

• Special Committee Reports: 
 

• Devils Lake Special Task Force:   Belford reported on Devils Lake events.  The 
lake level is at 1447.6 and water is flowing at about 16 CFS into Stump Lake.  It is 
estimated that Stump Lake will raise 5 – 7 feet this year.  Part of Highway 1 is 
under water and the state is going to let bids in June to reroute part of the 
highway.   Approximately $350 million has been spent to date on road repairs in 
the area and currently there is over $30 million of construction in the works.  
Belford reviewed the upcoming projects.  Belford asked the board to pass a 
resolution of support, urging the Burlington Northern Santa Fe Railway to raise the 
rail elevation near Devils Lake to keep freight and passenger routes open in 
response to flooding.  The Amtrak line through Devils Lake is a part of the main 
line from Seattle to Minneapolis.   Furness asked Belford to write the letter of 
support and bring up the request during New Business. 

 
 
Unfinished Business:   
 

• WIN Update  - RRBB Program Manager, Fritz reported on the latest version of the WIN 
Proposal that he has been working on since December, 2000.  There are three 
components to the proposal, coordination, cooperation, and communication.  In the 
coordination part he will be dealing with TMDL and source water efforts in the valley, and 
trying to coordinate between North Dakota and Minnesota.  Fritz stated that the most 
exciting part is the linkage with the International Red River Board, it is gratifying to him to 
note that EPA and the IJC are willing to put in financial resources for the RRBB to develop 
this relationship between the two organizations.  This will be a two-year effort.  Fairbanks 
asked what the RRBB gain from this effort.  Furness responded that the RRBB will get the 
ability to influence and coordinate a lot of activities in the basin, and the opportunity to try 
to gain the prestige and reputation that we are the organization that can make things 
happen in the valley.  Fritz also noted that part of the proposal is the funding for the 
newsletter for the next two years.  Fritz commented that the RRBB also gains an 
understanding by the federal governments that they need to have a local, grass-roots 
organization to help them fulfill what they are going to do, and an understanding that we 
need that federal help as well.  Fritz noted his job for the next two years will be completing 
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the work in the proposal and someone else will be taking over his work with the Plan 
Management Committee, there isn’t anywhere in his job description that talks about TMDL 
and source water protection.  

 

• RRBB Organizational Goals & Objectives –  The Board  reviewed the Organizational  
Goals and Objectives and the Organizational Vision Statement  drafted from information 
from the RRBB retreat in April.  Furness reviewed some of the additions and changes 
made by the staff and Furness since the retreat.  Changes were made to the vision 
statement and two external goals were added and changes were also made to the 
Organizational Goals and Objectives.  The RRBB staff will work on the document and 
send out to the board prior to the next board meeting.  Motion by Schwindt to adopt the 
first Plan Management recommendation.  Second by Schellenberg.  Carried.  Motion by 
Schwindt to utilize the Flood Damage Reduction Team to develop further flood damage 
reduction strategies for the Red River Basin.  Second by Rogers.  Carried.   Motion by 
Schwindt to adopt the second Plan management recommendation.  Second by Belford.  
Carried. 

 
Presentations: 
 

• Devils Lake Update - Chuck Spitzack, USACE, reported on the schedule for the EIS 
process for the outlet and consideration of other alternatives as well.  Supplemental 
scoping meetings were completed in April.  There is going to be a preliminary planning 
report in July and from that will come a preliminary alternative, public meetings will be held 
in August,2001 and then the design will be initiated after the public meetings.  The 
complete planning report will be done in November 2001 and the draft EIS will be done in 
February 2002.  Completion of plans and stats for the first feature of work will be in July 
2002, the design will be on-going concurrent with completion of the EIS. There will be a 
final EIS release to the public in July 2002, the project cooperation agreement will be 
executed in August 2002, there will be a record of decision on the NEPA process in 
September 2002, and the most optimistic construction start would be October 2002.    
Dave Loss is project manager.  

 

• Red River Water Supply Study (RRVWSS) – Signe Snortland, Bureau of Reclamation 
(BOR) Senior Environmental Specialist and Dean Karsky, BOR Engineer.  (Copy of Power 
Point presentation) attached.  Snortland discussed the components of the RRVWSS and 
the impact of the Dakota Water Resources Act.   Snortland also reviewed the Draft Report 
on Red River Valley Water Needs and Options and the Master Project Timeline.  
Information updates can be obtained on the BOR website;  www.usbr.gov and (Dakotas 
Area Office); www.dka.gp.usbr.gov or at the study website;  www.rrvstudies.org 

 

 

 

• Red River Recon Study Update – Chuck Spitzack, USACE, reported that the 
reconnaissance study in the Red River Basin is the first step in the COE water resource 
development process.  The effort will address multiple purposes but the primary focus will 
be on flood damage reduction and eco-system restoration.  A watershed approach is 
being followed, it’s being looked at from two perspectives, one is a basin wide perspective 
and the other is a sub-basin perspective.  The COE believe this will provide maximum 
flexibility in getting to the issues as quickly as possible but at the same time maintaining a 
basin wide perspective.  The intent is to build for past initiatives such as the IJC study or 
IFMI and to compliment regional planning efforts such as what is being done by the 
RRBB, we will also continue to implement projects which are consistent with the Red 
River Study through available authorities where possible.  The COE has a number of 
small project authorities, which they have been using in the Red River Basin and will 
continue to do that.  This effort has a potential for significant federal investment over the 
next ten or so years.  Our intent is to complete a federal interest report by the end of 
September 2001 and that the process of scoping the plan and working with the interests in 
the basin will continue beyond that point.  It will probably even overlap the start of more 

http://www.usbr.gov/
http://www.dka.gp.usbr.gov/
http://www.rrvstudies.org/
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detailed studies on some aspects.  We hope to begin a detailed feasibility study in late 
2001 or early 2002. Tom Raster is the project manager and will be assisted by Craig 
Evans.  This study requires significant regional and local participation and partnership.  
Raster is organizing an umbrella coordination team (UCT) to assist in the planning effort 
and worked closely with the RRBB in the formation of that team.  The UCT met in April, 
topics included requirements for the Recon Study, the role of the UCT, the COE’s 
economic feasibility evaluation process, and the fiscal 2002 president’s budget which 
included $500,000 to begin a detailed study in the basin.  The study period for the 
reconnaissance is very limited and so are the funds available.  The COE will be 
addressing that by focusing on a number of areas in some detail, and lesser detail in other 
areas.  That doesn’t mean that eventually all areas won’t  be addressed at the same level 
of effort.  But the Recon Study is focusing on the upstream portion of the basin (south) 
above and including the FM area, and the Wild rice watershed in MN, and then some 
effort on the basin wide and main stem efforts.   Next will be an abbreviated presentation 
on the rest of the sub basins and overall.  There will be a session on June 27 and 28 in St. 
Paul, for some of the planners in the district office and project managers, on the economic 
and environmental analysis for single and multi-purpose projects; there will be spaces 
available for representatives of the Red River Basin to attend.  Raster is planning to have 
an abbreviated presentation of the session at the next UCT meeting.  Schwindt asked if 
there is a role for the RRBB, more that just attending the meetings?  Spitzack responded 
that the RRBB has all ready played a role and will continue to play a role in that the COE 
study does not want to be an isolated study, it wants to fit in with the regional planning 
effort.  It does not want to hinder things that are on-going, or intrude in the planning 
processes that are happening, what we want to do is engage that study process with the 
COE process and see if we can identify a federal interest in bringing additional federal 
investment into the basin to increase the flood damage reduction efforts and eco-system 
restoration efforts.  We are going to use information on objectives, etc that have come out 
of this board in our preparation of the Recon Study. So the efforts that the RRBB has 
done to bring people together to talk about goals and objectives and aligning people within 
the basin is of big importance in getting off to a good start with the study and doing it 
efficiently.  We did receive $300,000 for this fiscal year to continue development of the 
decision support system and we will be working closely with the RRBB on that effort as 
well.  The work will actually be done by Houston Engineering.  Fritz asked if there were 
any opportunities for any type of work that the RRBB could contract with COE.  Spitzack 
responded that the feasibility studies are set up on the 50-50 cost share basis, the non-
federal portion of the study can be in-kind services so there are some opportunities there 
for the specific tasks and efforts.  The Recon Study needs to address the basin-wide and 
main stream initiatives. A lot of work will be done on the sub-basin, tributary watersheds, 
and bringing that all together; and also with what happens on the main stem; there is 
going to be quite a bit of involvement, and potential for actual work.  Part of the process of 
the Recon Study is to build support for a cost shared feasibility study to follow onto that; 
so definitely the parties involved need to see support and need to have the ability to bring 
cash or services to the table.  What we’re hoping is that there is lots of initiatives, planning 
efforts, on-going in the Red River Basin that align with what we want to achieve with the 
feasibility studies as well and hopefully through the scoping process.  We can align those 
tasks so that will take care of at least a portion of those cost sharing obligations.  

 
 
New Business:   

• Nominating Committee:  Furness reported that he would be appointing a Nominating 
Committee soon, to nominate officers for the 2002 – 2004 term.   Any member wishing to 
volunteer should talk to Furness. 

• Resolution to BNSF Railroad:  Motion by Belford to send letter of support to urge BNSF 
RR to raise the rail elevation near Devils Lake to keep fright and passenger routes open in 
response to flooding.  Second by Wilkens.  Carried.   

 
Next Meeting Date:   Thursday, June 21, 2001 in Devils Lake, ND 
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Adjournment:  3:45 p.m. 
 


