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RED RIVER BASIN BOARD MEETING 

May 6, 1999 

City Council Chambers 

Grand Forks, North Dakota 

 

 
Morris Lanning, Chairman of the Red River Basin Board, called the meeting to order at 11:30 a.m. 

 
Roll Call and  Lanning welcomed the board members and participants to the meeting.  Self introductions  
Introductions:  of the Board and the audience were conducted. 
 

Directors present:  Richard Andring, Joe Belford, Quentin Fairbanks, Morrie Lanning, 
Don Ogaard, R.S. “Bud” Oliver, Riley  Rogers, Sam Schellenberg, Jake  

  Schroeder, Ben Varnson, Dave Sprynczynatyk 
 

Directors absent:  Jack Adams, John Alexander, Bruce Furness, Ron Harnack, Margaret 
Janzen, Todd Johnson, Rick Martel, Bob McKenzie, Richard Nelson, Steve Topping 

 
Alternates present:  Jerry Dahl, Jeff Lewis, Allen Ruzicka, Francis Schwindt, Gary 
Thompson, Hetty Walker, Larry Whitney, Daniel Wilkens 

 
  Alternates absent:  Garry Brown, John Conroy, Bryon Heinrichs, Ken Madison, Herm  
  Martens, Glenn Murray, Pat Owens, Valerie Rutherford, Lynn Stauss   
 
  RRBB Staff Members:  Gene Krenz, Program Manager; Julie Goehring, Assistant  
  Program Manager; Lonni Dell, Assistant Planner; Janeen Stenso, Executive Secretary 
 
  Others:  See Attachment. 
 
 

Approval of Agenda:  No additional items were added to the agenda. 
 
 

Approval of Minutes:  Motion by Fairbanks to approve the minutes of the April 1, 1999 meeting.  
Seconded by Schellenberg.  Carried. 
 
 
Citizens to be Heard:  No Requests. 
 
Financial Report:  Donald Ogaard, Treasurer, reviewed the one-page summarized Treasurer’s Report.  
Ogaard explained that the exchange on the funds from Manitoba had not been deducted as of the date 
of the Treasurer’s Report (4-26-99).  The exchange rate deduction ($8315.25) will be reflected on next 
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month’s report.  Motion by Ogaard to approve the Treasurer’s Report as presented.   Seconded by 
Belford.  Carried. 

 

• Payment of Bills:  Ogaard reviewed the expense vouchers as listed on the one-page financial 
report.  The expense vouchers presented for payment totaled $12,435.55.  Motion by Ogaard 
to authorize payment of the vouchers listed in the financial report for expenses incurred for the 
month of April.  Seconded by Varnson, Carried.  Ogaard gave an overview of the last four 
months spending and an estimate of average expenditures for future financial planning. 

 

• Status of FY 2000 – 2001 Funding – Minnesota – Don Ogaard 
Ogaard stated that the funding bills pertaining to the RRBB are still in the both House and 
Senate pending final version and that the bill numbers have changed.  Funds are contingent 
on matching funds from the other constituents. 
 

• Status of FY 2000 – 2001 Funding – North Dakota – Dave Sprynczynatyk 
Sprynczynatyk reported that the North Dakota legislative process wrapped up about three 
weeks ago and that there were not any funds included in the budget for the RRBB.  He added 
that North Dakota would try to come up with funds from within state agencies or possibly local 
entities to match the Minnesota funds.  Lanning asked if there was a time line for the funding 
considerations.  Sprynczynatyk said the new biennium begins July 1 and the funding may not 
come through until the end of the biennium.  Schwindt asked about the possibility of local 
funding.  Ogaard related that this was a topic at the Finance Committee meeting also.   
Andring said that counties are reluctant to allocate funding without tangible progress.  Lanning 
stated that we are all in this together and if local entities sit back and wait for something to 
happen, nothing may happen, we may not have the resources we need to function.  Lanning 
stated that the RRBB has not received any direct federal funding and it is time for both 
governments to step up to the plate and provide some support, considering all the money that 
is being spent on mitigation and clean up.  Schwindt inquired whether representatives on the 
board are taking information back to their local entities.  Lanning stated that we need an over-
all approach to bring the information to local units of government.   The Finance and Executive 
Committees can be working on what kind of framework or structure we are going to use to 
accomplish the task.  Rogers reiterated that we need to keep the public informed, and we need 
some guidelines to do so, and until this is done we can’t expect the Finance Committee to go 
out and solicit local funding.  Ruzicka agreed, and stated that a lot of people don’t even know 
what the RRBB is and until we do that we can’t expect to get any local dollars.  Rogers stated 
that cities like Valley City are busy working on water problems while the RRBB is busy trying to 
get consensus.  Local folks don’t even know what is going to happen in their own community 
so they can’t plan on funding the RRBB.  Varnson stated that counties are prepared to act but 
are not well off financially.  Lanning stated that we need to keep reminding our constituents 
and ourselves what our mission is, and first and foremost, our mission is to develop the 
comprehensive water management plan.  If people are going to wait to see what the plan looks 
like before they get involved in supporting this, it would be unfortunate, we need all 
constituents to be involved.  Lanning related that he and Krenz had discussed the fact that we 
all need to do a better job informing our constituents and the public of the progress being made 
through the RRBB.  Lanning also stated that it is the responsibility of all board members to be 
informed and to relate our mission, and our progress, to the public.  Belford suggested that the 
Finance and the Executive Board meet the evening before the next RRBB meeting to discuss 
some of these issues.   Krenz added that the request for funding from SD is in the works and it 
is likely there will be a check for $12,000.00 by the end of the month. 

 
Executive Committee Report Items- Chairman Lanning 

 

• Status Report on Heads-of-State Initiative:  Nothing new to report.  We are proposing 
individual meetings with Heads-of State to discuss accomplishments of the RRBB. 

 
 

• By-laws Review:  Lanning stated that the Executive Committee has discussed  reviewing the 
by-laws in regard to member representation and that the committee asked the Manitoba 
delegation to confer on this issue.  Schellenberg replied that Manitoba has met and Bruce 
Third has agreed to be an alternate member.  He also stated that the addition of Third satisfies 
the requirements on the Canadian side but they are looking for a better process to establish 
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membership representation.  Lanning asked for input from the Board members as to what 
should be done regarding clarification of the by-laws. 

 
 

• Filing of Expense Vouchers & Billings:  Suggested Motion – That the RRBB institute 
a policy requiring board members and alternates to submit expense vouchers and billings no 
later than the 28th of each month in order for payment to be included in the Treasurer’s Report 
and in order for payment to be made that month.  Fairbanks made a motion that the RRBB 
adopt the policy.   Seconded by Rogers, Carried 

 

• Finance Committee Review:  Suggested Motion – that the Finance Committee, chaired by 
the Treasurer, review and recommend on all major expenditures, including compensation, to 
be forwarded to the Executive committee for further review, prior to presentation to the full 
board.   Ogaard stated he would like to make this a motion except to omit “ all major” and 
insert  “any” expenditures.   There were questions from the board as to the intent of the motion.  
Schwindt clarified that the intent of the Finance Committee is to be aware of any new 
expenditures in light of tenuous circumstances of finances.   Whitney asked to speak against 
the motion as counterproductive and asked that the motion be amended to a threshold level. 
Schellenberg made a motion to table and refer the suggested motion back to the Executive 
and Finance Committees for further review.  Seconded by Varnson, Carried. 
 

• Expense Reimbursement Policy:  Suggested Motion – That the RRBB adopt a policy of 
requiring that in order to be reimbursed for expenses incurred, board members and alternates 
must submit their claim vouchers no later than 60 days following the date they are incurred.  
Belford made a motion to adopt the policy.  Seconded by Schellenberg, Carried. 

 

• RRBB Legislative Initiatives Policy:  Suggested Motion – That the Treasurer, as Chairman 
of the Finance Committee, be authorized to designate Committee Members to testify on behalf 
of the Board before legislative committees on financial matters related to the Board’s activities.  
Sprynczynatyk asked if the Board shouldn’t have just a general policy that the chairman of the 
board has the authority to designate someone to speak on behalf of the Board.  Krenz stated 
that there is a policy in the by-laws.  Oliver made a motion to table the motion for further 
review of the by-laws and a report brought back to the next RRBB meeting.  Seconded by 
Sprynczynatyk, Carried.  In the interim, Lanning authorized Ogaard to speak for the board at 
the legislature. 

 
RRBB Basin-wide Planning Program Status:   
 
 

• Staffing Assessment – Gene Krenz - Krenz noted that he would like to explain to the board 
two things, the first would be to give a progress report on the basin-wide plan and second, to 
help the Board understand why it takes longer to make progress than is expected.   Krenz 
stated that the original completion date of the plan was July 2000, with an equivalent of seven 
and one half employees, and a projected cost of 1.4 million.  Krenz noted that he had indicated 
in May 1998 that there was slippage in the plan due to lack of staff.  Krenz suggested some 
scenarios to remedy the situation and will elaborate on those at the June meeting.   Krenz 
presented a list of some of the obstacles faced when working with four different jurisdictions 
and four different sets of data.  Krenz also discussed the importance of having staff in 
Manitoba.  Krenz noted that the staff would do a better job of informing the board members of 
progress and reiterated the importance of the Board members in keeping up with the 
information given them.    

 

• Selected Inventory Activity Status Reports –Lonni Dell – Dell gave an update on the Water 
Quality Team and the Hydrology Team.  Dell explained how the process works and how 
problems encountered can cause setbacks in the plan.  Klapprodt added that the RRBB is 
dependent on federal, state, and local agency contacts for information and their time, these 
items are not included in the RRBB budget and our time line does not always coincide with 
theirs. 

 

• Guiding Principles – Gene Krenz  - Krenz gave an overview of the Guiding Principles and 
reviewed the discussion questions from the May 3, 1999 Guiding Principles Task Force 
meeting. 
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• Information and Education- Linda Kingery – Kingery reviewed the three points listed on the 
Information and Education Committee Report.  First, the I & E Committee needs the completed 
profiles of all the Board members, second, the I & E Committee recommends that RRBB have 
its own website, and third, that the I & E Committee recommends the use of the Guiding 
Principles as a means of communicating the policies and philosophies of the RRBB. 

 

• Lake Traverse Special Task Force – Gene Krenz- Krenz gave a summary of the Lake 
Traverse Task Force progress.  Attachment G gives an outline of the April 19, 1999 meeting 
held in Wheaton, MN.  Lanning suggested that the Board members study the Report Outline 
(Attachment C) before the June meeting; and also that RRBB staff reports on the status of 
each area in the outline, highlighting which staff member is assigned to each group. 

 
Grand Forks – East Grand Forks Flood Damage Reduction Project – Ken Vein, City Engineer  - Vein 
gave a summary of changes in Grand Forks since the 1997 flood.  Vein introduced Charles Grotte, Assistant 
Director of Public Works, and Christi Stonecypher, Special Projects Coordinator.  Grotte gave a report on 
the Grand Forks Flood Protection Plan.  The City of Grand Forks plans a bus tour in September. 
 
 
Crookston Flood Damage Reduction Initiatives – Mike McDonald – McDonald gave a report on the City 
of Crookston efforts concerning flood control and what their plans and expectations are for the future. 
 
 
RRBB – North Dakota Consensus Council Discussions Report – Don Ogaard –Ogaard reported on 
work to date by the Consensus Council.  Information was given on their newsletter and website.  Gerry 
Galloway , International Joint Commission, Washington DC, commented on governance issues and stated 
that the IJC is in the process of researching inter-jurisdictional issues and the possibility of formation of 
international watersheds along the Canadian border.  Galloway noted that a group from the IJC will be in the 
Red River Basin area in June looking for input.  Galloway emphasized the importance of water management 
leaders to get involved and bring their concerns and ideas to the IJC Commissioners. 
 
 
Future Agenda Considerations: 
  
 June – Devils Lake Status Report – Joe Belford 

            Ron Cole, US Fish & Wildlife, Tall Prairie Grass Program 
             Revised COE Project Development Process – Chuck Spitzak 
 
 August – Discussion on Long Term Governance Issues in the Red River Basin  
 
 
Other Business: 
 

• Belford gave a schedule for the June 3, 1999 meeting in Devils Lake. 
  9:00 a.m. - Devils Lake Bus Tour - Meet at the Elks 

   11:30 a.m. – RRBB Meeting and Noon Meal at the Elks 
 

• Revision in Schedule for Regular Meetings – Bud Oliver 
Suggested Motion:  That the RRBB hold its August meeting in Selkirk, MB rather than in Grand 
Forks as currently scheduled.  Oliver made a motion to have the August  meeting in Selkirk. 
Seconded by Schellenberg, Carried 

 
Adjournment:  Lanning adjourned the meeting at 3:15 p.m. 
 
 
The next meeting of the RRBB will be in Devils Lake, ND on June 3, 1999, at 11:30 a.m. 
 


