
Fortieth Meeting 
Of the 

RED RIVER BASIN COMMISSION 

BOARD RETREAT/MEETING 

November 7th - 8th, 2007 

Victoria Inn 

Winnipeg, Manitoba 

 

 

Directors/Alternates Present:  Tom Fisher, Herm Martens, Joe Belford, Bill Paulishyn, Craig Evans, 

Ross Bailey, John Falk, Mike Skholny, Paul Swenson, Muriel Smith, Dale Frink, Sam Schellenberg, Jon 

Evert, Melissa Hotain, Marvin Magnusson, Karen Scott, Steve Topping, Brian Dwight, Dan Wilkens, 

Jake Gust, Pat Pruden, Bud Oliver, Hank Lutdke, Jim Ziegler, Kurtiss Krasnesky, Hetty Walker and 

Warren Seykora, Rob Matthews, Gary Thompson, 

 

Others Present:  Lance Yohe, Julie Goehring, Jennifer Stewart, Donna Brooks, Barb Olive, Al 

Kristofferson, Ted Shannon (HDR) 

 

November 7, 2007  RRBC - Board Retreat 

 

1. Assiniboine River Discussions:  At the June Board meeting MB had requested that RRBC 

consider expanding its operations to include the Assiniboine River as part of the Red River basin.  

There was discussion and the following points were raised: including the Assiniboine River (the 

major Red River tributary) would double the Basin area (45,000 sq. mi. to 110, 000 sq. mi);  

would RRBC be able to kept its focus or would it spread itself too thin; there is no group like 

RRBC in the Assiniboine River system and there is a need to do something there;  RRBC is 

already organized and has the structure and procedures to work in the entire Red River basin;  it 

is an honor to be requested to consider this expansion;  there are lots of similar but also different 

interests on the Assiniboine River;  and RRBC could work in that area by expanding its own 

structure or doing something similar to Roseau and Pembina River groups.  There was consensus 

to do some work on the Assiniboine River to make a determination if RRBC has a dominant or 

supporting role for an effort in that area.  

 

2. NRFP: The NRFP was reviewed as it related to the 2008 workplan and the areas that were 

identified at the 2006 board retreat.  A number of the NRFP have been accomplished, some are 

in the 2008 workplan, and others are scheduled for the future. 

 

3. 2008 Overall Workplan:  The 2008 workplan was distributed and Yohe reviewed the workplan 

and answered questions section by section: Administration, Finance, Leadership, 

Communications, Partnerships and Technical Resource-Projects.  Each category in the workplan 

also has a  timelines, staff responsibilities, and staff hours. 

 

4. Organization/Board/Ex Dir Review:  Fischer and Wilkens reviewed the process for the annual 

Executive Director review.  As board member respond with their comments to any of the officers 

or the past chair Wilkens (who is the lead on the evaluation) they should consider the 2007 

workplan, what the board has done to help accomplish the workplan and what the organization 



under the executive director has done to accomplish that workplan.  The 2007 workplan and 

evaluation process will be e-mailed to all board directors. 

 

 

November 8, 2007 RRBC – Board Retreat  

 

1. River Center:  Yohe provided an update on the Red River Basin Interpretive Centre.  The 

proposal is still under review by the City of Winnipeg.   A decision was expected in October but 

it has been moved back to late November, 2007.  If no decision is made then it will move to the 

next year. 

 

2. Cultural Presentation:  Melissa Hotain, Environment Policy Analyst and Robert 

Maytwagashing, Senior Policy Analyst with the Assembly of Manitoba Chiefs (AMC) gave a 

presentation on  First Nations – their history, treaty rights; residential schools; culture; traditions; 

AMC initiatives; and the importance of water to the emotional, physical, spiritual and mental 

well-being to First Nations.  The board expressed its appreciation for their presentation. 

 

3. 2008 Budget:  The 2008 Budget was circulated.  Yohe reviewed the budget highlighting the 

differences from the 2007 budget and answered question regarding the budget.  

 

4. Governing Documents:  Section II – Committees:  Yohe reviewed changes to Section II of the 

Governing Documents pertaining to Committees.  There are 13 committees, some of which are 

not active at the current time.  Committees still take staff time and active ones are reflected in the 

2008 workplan. 

 

5. 6.  PFRA – L. Yohe that $10,000.00 in funding has been approved.  Half of the funds will be 

allocated to the “We Are All Upstream Conference” and the other half to RRBC 25th Annual 

Summit Conference to offset expenses.   

 

11:00 RRBC - Board Meeting    

 

The meeting was called to order by Chair Fischer. 

 

1. Approval of Agenda:  M/S/C Evert/Seykora to approve the agenda. 

 

2. Approval of Minutes:  M/S/C Oliver/Belford to approve the September 7, 2007 minutes. 

 

3. Executive Director’s Report:  Yohe gave his report.  He highlighted the work on the NRFP and 

the four goal areas for the upcoming annual summit conference: water supply, water quality, 

flood damage reduction and conservation.  Working  Groups will continued to be used to work 

on NRFP goal areas.  He indicated that we will be focusing on goals 1-4 in the 2008 workplan as 

well as continuing with four focus goal areas from this year.  There will also remain a strong 

emphasis on Partnerships in the RRIW, PRBAB and SVI.  The RRBC is also looking at 

Partnership discussions with basin Agricultural Commodity Groups and a jurisdictional 

precipitation group. There will also be efforts in the drought preparedness area if the board 

decides to proceed with any activities identified in the drought scoping document.  The 



Mainstem Modeling Mike II effort will continue this year and the re-calibration north of the 

border is nearly complet. The 25th Annual Summit Conference is coming up quickly – January 

22nd – 24th, 2008.  Following the last noon luncheon at the conference, a Board meeting will be 

held.  M/S/C Paulishyn/Martens to accept and file the Executive Director’s report. 

 

4. Retreat Follow-up:  None was needed. 

 

5. Presentation:  LWRC - Al Kristofferson, Managing Director of the Lake Winnipeg Research      

Consortium, gave a presentation on the nutrient loading to Lake Winnipeg.  He stated that the      

nutrient loading, specifically phosphorus, has made the lake the most eutrophic of the world’s     

large freshwater lakes.  The Winnipeg River contributes 39.58% of the phosphorus input into the     

Lake Winnipeg; Red River contributes 57.89%.  The issues facing the lake impact its physical,      

chemical and biological make-up.  Data collected this past spring/summer will be analyzed and 

the results available in 2-3 months.  The mission of the Lake Winnipeg Research Consortium is 

to increase awareness and understanding for a sustainable future.  To this end the LWRC is 

looking at developing an educational outreach program which would involve speaking in 

Manitoba schools.  The RRBC as a board member of the LWRC is ideally positioned to help get 

the message across on both sides of the border in conjunction with their outreach NRFP efforts 

and we are working with RRBC staff to that end.   

 

6. Reports: 

a.  Executive Committee:  The Minutes of the Executive Committee meetings of 

September 20, and October 18, 2007 were reviewed by Fischer and questions were 

answered.  M/S/C Wilkens/Swenson to accept and file the Executive Committee minutes 

from September 20, 2008 and October 18, 2007.  

 

b. Finance Committee:  Evert reviewed September financial statements and payment of 

bills that the Executive Committee had acted on for September.  M/S/C Evert/Martens to 

accept and file the September financials and payment of bills as approved by the 

Executive Committee.  

 

c. Human Resource Committee:  Wilkens, the lead reminded the Board of the Executive 

Director evaluation  process that is underway and asked them to get any comments they 

have to one of the officers or himself by December 15, 2008 so they will have time to 

finish the evaluation process and report to the Board at the January 24th meeting.  Board 

members will be e-mailed the 2007 workplan and the executive director evaluation 

process. 

 

7.   Leadership Center 

a. Plan Implementation Committee - Yohe reported on the recent PIC phone conference.  

PIC is working on the NRFP goal identified in the 2007 workplan for updates.  PIC is 

discussing how we can best track information that the outreach effort will generate. The 

Committee will meet four times a year and use Working Groups to do specifics on the 

NRFP goals.  

i. Outreach – Evert is working the MN side.   He has attended all counties fall 

meetings.  A follow-up will be done re: signing of the Resolution of Support.  



Evert stated that a cluster strategy for townships is being pursued. Stewart 

informed the Board that she has been doing outreach in MB and that outreach in 

ND has been handled by her and other staff as they are available.  The NRFP 

outreach is well ahead of schedule.  To date Resolutions of Support for the NRFP 

have been signed.  The feedback has been positive.  

ii. Working Group Committee Reports – Stewart advised that the Update reports are 

being  completed for the annual summit conference for:  Flood Damage 

Reduction, Water Quality, Water Supply and Soil Conservation. 

 

b. Facilitation/Mediation –  

i. Basin Drought Scoping Document - Ted Shannon with HDR highlighted some of 

the aspects of the latest version of the Document. This was a follow-up from the 

September meeting.  The costs and timelines, jurisdictional comments and 

suggestions related to water law were further edited.  The cost over 22 months is 

$750,000 for the entire project. There was discussion and general agreement that 

the approach is viable, but the cost is a concern and the length of time involved.  

There was consensus to approve the Drought Scoping Document in principle, to 

have the jurisdictions further comment on some short term strategies that might be 

incorporated and acted upon immediately, and the have the Executive Committee 

review the revisions and approve them in December is possible. 

 

8. Communications Center  

a. Annual Summit Conference Committee – Gust gave an update on the upcoming 25th 

Annual Summit Conference.  A agenda has been completed and will be sent out.  There 

will be an opportunity for stakeholders to speak out, but they must be registered.  The 

Committee is still looking for nominations for outstanding project/program awards. 

 

b. Communications Committee -  Evert reported that the committee is mostly focused on 

assisting with the annual summit conference. 

i. Water Minutes/Ripple Effect – Goehring informed the Directors that based on the 

newspaper phone survey/evaluation that Ripple Effect is now being published 

every other week instead of weekly.  She indicated that Water Minutes can be 

heard on KFGO and that the contract is up for renewal in November and that it 

will be renewed as we have had positive feedback and great exposure.  If the 

Board has any ideas or topics they can submit them to her.  

 

9. Partnership Center  - There were reports by those partners who were in attendance. 

a. Aquatic Ecosystem Committee – International Red River Board  – Yohe reported the 

next meeting is scheduled in January, 2008 in Winnipeg. 

b. Hydrology Committee – International Red River Board – The RRBC Drought 

Scoping Document was discussed at the last meeting.  The Committee is looking at base 

flows in the Red River and wants to maximize efforts and resources and not overlap.  The 

next meeting is scheduled for Thursday, November 15, 2007. 

c. Devils Lake Basin Joint Water Resource Board – Belford reported that the Devils 

Lake Task Force discussed the next phase of their levy – how, when and where this levy 

will be raised.  This is as a 3-4 year deal.   



d. Energy & Environmental Research Center – No report.  

e. Greenway on the Red – No report. 

f. International Water Institute - Swenson reported that work is continuing on the basin 

LiDAR.  RFPs will be submitted by December.  At that time they will have a better idea 

as to how to proceed.  

g. Minnesota Counties Joint Powers Board -  Evert reported that the next meeting is 

scheduled for November 25, 2007. 

h. International Red River Board – Wilkens/Martens reported that the next meeting will 

be held in January 2008 in Winnipeg. 

i. Manitoba Red River Basin Commission North Chapter – Paulishyn reported that the 

next meeting is scheduled for November 22, 2007.  The Captain of the Namao, Merve 

Sinclair, will be the speaker.  Phase II of the dredging study will also be discussed at this 

meeting.  At the June meeting in 2008 a tour on Lake Winnipeg is planned. 

j. North Dakota Aquatic Species – Fisher provided a brief update and indicated that a 

good communication network between state and provincial agencies is developing to 

follow the spread of exotic species.  

k. Red River Joint Water Resource District - Fisher reported that several projects are 

under consideration and an update will be provided at the next meeting. 

l. Pembina River Basin Advisory Board – Walker reported on the meeting held in 

September.  The next meeting is scheduled for February. 

m. Rivers West – Martens reported that Rivers West has a new Executive Director – 

Rhonda Kennedy Rogers. The Annual General Meeting is scheduled for November 22, 

2007 at Fort Gilbrator. 

n. Roseau River International Watershed – Yohe reported that a meeting is scheduled for         

Thursday, December 13th in Roseau.  The municipalities in the Roseau River Watershed 

are considering joining the Seine-Rat River Conservation District.  A dinner meeting is 

planned for early December between representatives from the Municipalities; Water 

Stewardship C.D. and Seine-Rat River.  RRBC will be there to assist with the history and 

transition. 

o. Red River Watershed Management Board – A brief report was provided by Wilkens.  

They are looking at a number of new impoundment projects and preparing for the 

upcoming MN legislative session which will focus on the next two year bonding bill 

which will include a lot of water project funds. 

p. South Valley Initiative – Fisher advised that the next meeting is scheduled for 

November 14 and that there has been a lot of interest in looking at water retention.  There 

will be a tour at the meeting of the North Ottawa project. 

q. Upper Sheyenne River Basin Joint Water Resource Board – Belford advised that 

funding to redo the Renvill dam has been approved. 

r. Lake Winnipeg Research Consortium – Scott reported that the LWRS requested a 

future conference be scheduled on Lake Winnipeg working with the Partners FOR the 

Saskatchewan River Basin and other groups to focus on the issues facing Lake Winnipeg.   

10.   Technical Resource Center An update was provided in the October 31st, 2007 Activity Report.  

 

11. Unfinished Business 

a. Partners FOR the Saskatchewan River Basin – “We Are All Upstream” Conference 

just concluded (November 6-7, 2007).  It was an excellent Conference and the feedback 



has been positive.  It was recommended in the dialogue between the two Board that 

followed the conference and preceded the RRBC retreat that RRBC stay in touch with the 

“Partners” and that a Conference should be held annually or at least bi-annually. Yohe 

informed the Directors that PRFA is giving RRBC $10,000 to use for the “We Are All         

Upstream” Conference and the 25th Annual Summit Conference.  M/S/C Wilkens/Oliver 

That a Lake Winnipeg Conference be explored with the Partners FOR the Saskatchewan 

River Basin.  

 

b. RRBC River Interpretive Center/Office Proposal – As indicated, the Center is 

expected to be  on the agenda at the City’s November meeting or sometime next year if 

the November deadline passes.  

 

c. Toronto International Flood Defence Conference May, 2008 - Yohe reported that the 

RRBC role in assisting in speakers has been completed and as the conference gets closer 

a determination will be made if other from RRBC should attend. 

 

d. Precipitation (snow) Meeting – A meeting is scheduled for November 19, 2007.  

Representatives from the Weather Service and each jurisdiction will be in attendance.   

 

e. AG Commodity Group – RRBC is exploring partnership discussions with basin 

Agricultural Commodity Groups.  Stewart is working to schedule a meeting either for 

December 10 or 14, 2007. 

 

12. New Business 

a. PFRA – PFRA has funds to assist with the Drought Scoping Document through their 

National Water Supply Expansion Program. M/S/C Oliver/Paulishyn to accept this grant 

and enter into agreement for the funds.  

b. Governing Documents – M/S/C Wilkens/Belford – To accept the changes as discussed 

at the Board retreat in Section II - Committees of the Governing Documents. 

c. 2008 Budget - M/S/C Swenson/Ludtke  To approve the 2008 Budget as presented. 

d. 2008 Work Plan -M/S/C Gust/Martens – To approve the 2008 Work Plan as presented. 

e. Assiniboine River Activities – M/S/C Oliver/Paulishyn That RRBC investigate the 

possibility of an opportunity for assisting in the Assiniboine River Basin and report back 

to the Board to determine what action RRBC will undertake if any. 

 

13.   Around the Basin Stakeholder Updates – Frink showed an updated poster produced by 

USGS that the SWC and others cost shared in illustrating the history of flooding.  These posters 

are available to those who request them and both RRBC offices have copies. 

 

14. Other – No additional comments or business. 

15. The next RRBC Board Meeting is scheduled for Thursday, January 24th, 2008 at the end of the 

Annual Conference. 

 

There being no further business, the meeting adjourned. 

  


