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Minutes from joint meeting of the International Coalition and the Red River Basin Board 
Executive Committees May 11, 2001 at 9:00 a.m., Room A104 City Office Bldg., Grand 
Forks, North Dakota 
 
Members present: 
TIC – Carolyn Engebretson, Mike Kotchman, Bud Oliver, Dave Gera,  
RRBB – Dan Wilkens, Quentin Fairbanks, Riley Rogers, Bruce Furness, Joe Belford, Herm Martens 
 
Staff: 
TIC – Milt Arneson, Harold Taylor 
RRBB  - Janeen Stenso, Chuck Fritz 
 
Others:  Bruce Third 
 
Oliver called the meeting to order at 9:00 a.m. 
 
Furness mentioned that a sub-committee could be appointed to hash out the details.  Oliver noted that given 
the close relationship of TIC and RRBB perhaps we can work more cooperatively and to our mutual benefit; 
and continue to work with TIC’s role in Red River Basin and to work in concert with RRBB whenever possible.  
Furness gave a brief history of RRBB, mentioning TIC as filling the educational and research role and RRBB 
filling the advocacy role, not contradictory but separate roles. The biggest issue is can the basin afford both 
organizations. 
 
Kotchman: Asked if both organizations are doing the same thing? – What about consensus building, is RRBB 
able to build consensus as TIC does/did? 
 
Belford: Noted that as in Cavalier County some are worried that the RRBB will end up with too much power.  
But with other counties and commissioners the complaint is there are too many boards and organizations.  
Need to straighten this out before going to counties to ask for funding of the RRBB.   
 
Furness: noted that the RRBB does build consensus.  We don’t take votes at meetings, it is our intention to 
build consensus.  The IPG was discussed.  The RRBB mission has evolved from working on a Red River 
Basin water management plan to being a group that will facilitate what happens in the basin.   
Engebretson: Asked if the RRBB is usurping the role of TIC and how does RRBB view the role of TIC?  
Fairbanks responded that the RRBB and TIC could form a partnership and that this is a chance for us to work 
together.   
Gera: Said there are things that TIC is prepared to do that RRBB isn’t, like the Land and Water Guide, RRBB 
is not prepared to do the education part.   
Fairbanks: Asked if the RRBB and TIC couldn’t do this together, there could be dollars for both organizations if 
we work together.  
Kotchman:  Asked how would we separate money considering one organization is a RRBB is a 501C6 and 
TIC is a 501C3.   
 
Belford: Noted that RRBB has a communications group, maybe TIC could be the part of the communications 
side of RRBB.  We don’t communicate enough with the players in the basin.  The timing is right to talk about 
these things.   
 
Martens:  Schellenberg asked me to bring this to the table; there is money for one organization, so we need to 
work together.  We could lose both, if some go with TIC and some go with RRBB and the message is how 
many organizations are out there, we need to get back to one.   
Engebretson: Asked if we could have two boards and one CEO?   
Belford: Said maybe the role for TIC is as the communications branch.   
Oliver: Noted that the subtle change of RRBB at the retreat gives a different perspective on this discussion, 
may be more difficult to keep the organizations separate if RRBB will be doing more that TIC did originally.  
The last thing we want is to give the appearance of open warfare.    
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Kotchman: noted that the TIC presence is there, RRBB is not, we have strengths in varying degrees in US/MB, 
who ultimately consumes whom. We have to do something to bring about change. 
Belford: The RRBB hasn’t changed, we will do advocacy, just not a written plan. 
Kotchman: We need to be careful we don’t lose sight of why we are here, concern for land and water in the 
Basin. We don’t want to do anything to sabotage what we have. 
 
Rogers:  RRBB and TIC are both good consensus builders, we could meld not absorb. 
Fairbanks: Suggested we could form a task force to investigate the financial side of 501C3/501C6, 
possibilities, strengths/weaknesses. 
Kotchman: Looking at the legal ramifications should be the first charge of the task force. 
Furness: Asked about TIC funding 
Oliver: Responded that TIC funding is grass roots. 
Arneson:  Most efforts come through projects. 
Oliver:  90% of dollars come from municipal and provincial 
Martens: Northern Manitoba supports TIC, southern does not. 
Taylor: Municipally, TIC is twice as strong in south as north. 
Martens:  If we have to make a choice the south will choose RRBB. 
Gera:  TIC is offering service – we have a membership. We are there when they need us. 
Martens:  There is a group that will go with RRBB. 
Engebretson: Look at MN funding – all basin boards -  funding is on the chopping block, they are going back to 
2000 levels for county funding.  There will be a lot of programs that are not mandated that will we cut.  We 
can’t afford to double up on administration.  We need a task force.  TIC’s 501C3 should be very important.  We 
need each other. 
Furness: We are concentrating on government dollars for funding.  At some point they are going to ask, “what 
are the results?”  There should be a way we can do this together, a way to merge boards, common staff 
makes sense, maybe not common CEO’s? 
Oliver:  Originally the IPG suggested that TIC/RRBB staff be shared. 
Furness:  We started out together, can’t recall what caused that to change. 
Fairbanks:  We have corporations inside of corporations.  This can be done.  I hope we don’t start worrying 
about personal turf. 
Furness:  We have identified five issues.   

1. Competition for funding 
2. Expenses 
3. Duplication 
4. Tax status 
5. Grass roots 

Perhaps we can have two separate names and a holding company on top? 
Martens:  I agree we should have a task force.  If we continue separately it will cause withdrawal of support.  
We can salvage this quite nicely.   
Furness:  We do need a task force, and we should take this time to identify the issues. 
Oliver:  Agreed. If we don’t have all the issues out we can’t get the job done. 
Gera:  I would like to see three representatives from each side on the task force. 
Furness: What are other issues? 
Belford:  Funding is the big issue. 
Taylor:  We are looking at building support.  Total financial needs should be part of the analysis.  This could 
lead discussions a different way.  Who is going to be asking for what?  What is the nature of operations?  
These could be major considerations on the funding side.  
Furness:  What is TIC’s budget. 
Taylor:  $150,000 (US) is total TIC budget. 
Fairbanks:  The task force should also look at the structure.  Look at “can it and should it” be done.  The task 
force could look at issues and possibilities and come up with recommendations.  
Martens:  The task force could bring forward options, exploring issues should be done by the task force. 
Belford:  This could be the start of amalgamation of groups in the basin. 
Wilkens: This has to done, just have to figure out how to do it. 
Furness:  How did we drift apart? 
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Oliver:  Personalities, funding issues.  I have observed the maturing of the RRBB level of trust – a process that 
took three years.  TIC also went through that twenty years ago. 
Belford.  There have been rollovers in the TIC board, they are not representing anyone, they are just there. 
Oliver:  There have been and still are private citizens. 
Kotchman:  That is part of our grass roots philosophy 
Taylor:  There is a broader cross section on the TIC board. 
Arneson:  RRBB was set up for a different purpose.  The RRBB is important, the last best opportunity for the 
Red River Basin. 
Furness:  If the RRBB fails nothing will happen for another generation.  We need to continue to work to get 
prestige, reputation to support projects. 
Belford:  We have a hidden authority.  The RRBB members represent a huge force. 
Wilkens:  One weak spot is funding on the Manitoba side.  If that doesn’t get fixed that will drag us down.   
Belford:  I’d like to recommend that the chairs pick a task force. 
Gera:  What date do recommendations of representatives need to be made by? 
Belford:  Let’s try by June 21st. 
Furness:  We will select an Executive Director today and appoint three people to the task forceat the RRBB 
Executive meeting.  We should try to have an update by the 21st at least. 
Furness:  I think we have reached a consensus that both organizations should exist together with a task force 
to study how this might work, come up with some options.  Identified issues so far: 

1. Funding 
2. Expenses/budgets 
3. Tax status 
4. Duplication 
5. Grass roots 
6. Governance 
7. Structure 

Fairbanks:  We should try to get this done ASAP. 
Belford: We need to have this done before October meeting of County Commissioners. 
Martens:  There is a lot of work, may take longer. 
Furness:  We should set a target, maybe first of the year for implementation,  would be a logical time of year.   
Gera:  We have a much stronger appeal for grants as a team. 
Belford:  Another good reason to get going, lots of things happening in the basin. 
Furness:  Suggested a target date of August 1, 2001 
All concurred 
Furness and Oliver will call the first meeting, each will select three representatives for the joint task force. 
Gera:  Will the Executive Directors be a part of the task force? 
Furness:  They will provide support. 
Martens:  Should be board members on the task force 
Wilkens: We got two armies that are about a ¼” apart, this will probably come down to 2 possible options. 
Oliver will get back to Furness on Monday. 
 
 
 
  
 
 
 
 
 
 
 
 
 

 


