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Red River Basin Commission 
March 5, 2009 

Ramada Plaza, Fargo, North Dakota 
 

MINUTES 
 
Directors/Alternates Present: Cliff Barth, Leonard Bazey, Glen Brookshire, Kevin Burg, Joan Carlson, Brian Dwight, 
Jerry Dahl, Craig Evans, Jon Evert, Quentin Fairbanks, Dave Glatt, Melissa Hotain, Gordon Johnson, Lee Klapprodt, 
Kurtiss Krasnesky, Hank Ludtke, Jim Lyons, Marvin Magnusson, Rick Martel, Herm Martens, Rob Matthews, Roger 
Navratil Bud Oliver, Ron Osowski, Bill Paulishyn, Maynard Pick, Betty Pikop, Pat Pruden, Jon Roeschlein,  Bill Rohrich, 
Warren Seykora, Scott Stofferahn, Genevieve Thompson, Ben Varnson, Dennis Walaker, Shane Walock, Dan Wilkens, 
Robert Wright, Bob Bezek, and Bud Oliver. 

 
Staff Present: Lance Yohe, Kathy Spanjer, Janeen Stenso, and Leah Thvedt.  
 
Others present: Ted Shannon 

    
9:00 a.m. Board Training:  Board training was provided to all new board members and alternates. 

 
Board Meeting 
 
Called to order by Chair Herm at 11 a.m. He explained what was covered at the new board training session 
and advised the board if they wanted any of the materials to contact one of the offices. 
 
1. Agenda: M/S/C Martel/Krasnesky to accept and file.  
 
2. Welcome to new board members; members introduced themselves and who they represent.  
 
3. Citizens’ Comments:  There were no citizen comments this meeting. 
 
4. Approval of minutes:  M/S/C Oliver/Walock to accept and file the January 22, 2009 minutes. 
 
5. Executive Director Report:  M/S/C Varnson/Ludtke to accept and file the Executive Director’s report. 
 
6. Reports:  

a. Executive Committee:  M/S/C Roeschlein/Magnusson to accept and file the February 2009 
Executive Committee minutes.  

b. Finance Committee:  M/S/C Evert/Ludtke accept and file the February 2009 financial report. 
c. Executive Director Evaluation Report: Wilkens reported the committee received positive comments 

and recommend following budget guidelines for increases. M/S/C Wilkens/Evert to accept report 
and budgeted raises for the Executive Director. 

 
7. Consent Report: Yohe explained he is working on obtaining the tribal members on the board; Stenso will 

assist as part of outreach. The governance project received funding, Prochera will work on it. The report 
on the Assiniboine Basin group went to the MB government. The group will form their own organization 
and not be part of RRBC but we will assist with their conference and formation and we will continue 
working with them afterwards as well.  He listed meetings attended. M/S/C Krasnesky/Paulishyn to 
accept and file the consent report. 

 
8. Timely Topics:  There are 3 topics this meeting: spring flood projections, the Fargo Southside Flood 

Protection Project and the Waffle Project. Board members can bring up other topics each meeting. 
a. Spring Flooding:  

i. Barth reported on Wahpeton/Breckenridge projections and preparations. It won’t be a big problem 
unless the river goes over 17 ft. 

ii. Walaker reported on Fargo projections. Significant flooding is expected, at 37 ft. or higher.  Major, 
expensive preparations are required at over 31 ft.; there will be dikes on both 2nd and Oak 
Streets. It is possible that FEMA will provide up to $40 million for the Southside Flood Project, 
reducing the need for state and local money. Recon study on the north side is continuing. The 
hope is to provide protection for both the north and south sides of the city, from the river and from 
overland flooding. They are looking at 100-year protection for the south side. Finding a site for a 
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diversion is difficult; people don’t want to give up their land. The answer has to be retention, not 
just diversion. The Waffle Project might be part of the answer.  

iii. Voxland reported Moorhead preparations are progressing according to the “Flood Book.” Since 
1997, several projects have been accomplished so we are better prepared than then. 

iv. Osowski reported damages to rural areas and roads from flooding are expected. 
v. Martens reported flooding is expected at nearly the 1996 levels in Morris, when over 1 million 

sandbags were placed in Morris. In 2006, there were some inconveniences, but no major 
problems. While we have to not be fear mongers, we have to guard against complacency. Also, 
there will be isolation caused by flooded roads. 

vi. Matthews gave a summary prepared by Alf Warkentin, who has been forecasting for 37 years. 
Flooding similar to 1996 & 2006 is expected. Transportation disruption will be experienced with 
road closures. The floodway protecting Winnipeg has been expanded and should be completed 
by end of this month. Levels in downtown Winnipeg will be below 19 ft., while flooding at 24.5 ft. 
north of Selkirk is expected due to ice jams. 

vii. Klapprodt reported on the Devils Lake Basin in Belford’s absence. The Basin has had substantial 
snow and the lake has increased by 2,500 acres from last year. The City of Devils Lake is in 
significant jeopardy. U.S. COE is conducting a study on their embankments; serious decisions will 
need to be made. It could require a structure 12 miles long to protect it.  

viii. Pat Pruden reported on Selkirk’s preparations, which include a demo of a mobile, water-filled dike 
structure. We have to see how this kind of dyking holds up to ice jams. 

ix. Krasnesky reported on plans to reduce ice jams in the Red. 
b. Southside project: PIC will evaluate this and bring a recommendation to the board. It isn’t certain that 

it will go forward yet. 
c. Waffle: a booklet about economic benefits is available. 

 
9. NRFP Activities: 

a. Goal #1:  Watershed Approach 
i. Reports:   

• RRIW: Stenso reported: the next meeting will be next month. They have a plan they need to 
tie it to new provincial strategies.  A Conservation District could be formed, but it is too small, 
so the RM’s of Stuartburn (joined) and Franklin (considering) joining the Rat-Seine River CD.  
The RM of Piney has determined not to join a CD and the RM of Montcalm is looking at 
joining a different CD.  

• PRBAB: Yohe reported that the PRBAB is working mostly on flood issues. A 2-D Model on 
the Pembina River is underway by IRRB.  One of the major issues under discussion is the 
road-dyke along the border and resultant flooding. 

• SVI: Thvedt reported the group meets 4 times per year. They are working with U.S. COE, 
looking at watershed maps, and trying to identify retention sites upstream of Fargo. If the 
AWEP proposal is accepted, the pilot programs will be in the South Valley area. 

• MN JPB: Dahl reported on the meeting last week which was well attended and had a 
presentation on River Watch, water quality monitoring by students. The next meeting will be 
May 28. 

• MB Chapters: Paulishyn reported on the North Chapter. The fish dinner was very successful, 
if not as profitable as hoped for. Approximately 80 people attended, Speakers were from 
IISD, LWSB, MB Fish Board. 

ii. Winnipeg River Project: Yohe reported RRBC is assisting formation of a group on the Winnipeg 
River, similar to the group RRBC is assisting on the Assiniboine River. Once formed, the two 
groups will be similar to and link with RRBC to address larger Lake Winnipeg basin issues. 

 
b. Goal #2:  Integration of Resource Issues 

i. PIC Report:  Klapprodt reported. At the November meeting, the committee’s task and where the 
committee is going was discussed. It was decided that PIC’s mission wasn’t as clear as it should 
be; we need to step back, reevaluate it, and see where we are going. A subcommittee formed to 
discuss this met in February. There are 5 recommended areas to focus on.  

• Two or three actions in RRBC’s mission statement have been substantially completed, so the 
mission statement needs to be updated.  The role of RRBC within basin and natural 
resources management arena needs to be refined. What are the special things RRBC can 
bring to the table, how can we better facilitate natural resource planning, how can we help 
with mediation? Regarding our education role: outcomes from the process need to feed into 
PIC. These will help restate the mission statement and refine goals and objectives.  
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• Outreach is continuing: we are taking the NRFP to groups and governments and receiving 
good acceptance.  We are looking at developing new materials for the outreach team to take 
to meetings when they discuss how they can help, what they need.  

• The Guiding Principles Review process was designed to address how people can get 
regional support for their projects and can request endorsement. NRFP Working groups: 
some are active and some not, which is determined by available staff time. The groups need 
direction related to their missions, time commitments, assigned tasks, meeting goals, and 
expected outcomes. Work groups can also play a role in conference planning by providing 
topical discussions, names of presenters, and other guidance as needed. Work groups may 
also be able to help define goals and objectives.   

• Tracking data and projects has been discussed in the past. A lot of things occur on a regular 
basis: water management boards, joint boards, counties, cities, etc. How does RRBC get a 
handle on this, how can it be more useful, and who needs or wants the information is under 
discussion. We need to be as specific as possible, not use a shotgun approach. 

• Participation and who should be in attendance is also under discussion. Plan management 
committee was clearly defined group; PIC isn’t as well-defined at this time. 
 

The PIC subcommittee will report these recommendations to the PIC committee and then PIC will 
bring recommendations to the board. M/S/C Varnson/Ludtke to accept the report and 
recommend that PIC revisit the mission statement. 

 
c. Goal # 4: Education and Information 

i. MB Water Minutes: Water Minutes are being broadcast now in MB on CJOB for a limited time. 
These will be budgeted in the future as well. 

ii. 26th Annual Summit Conference: Small Group Follow Up: Evert noted the conference went well 
and reported on the conference financials. Six scenarios were developed from November board 
meeting.  Kingery reported on the analysis. RRBC goals and objectives were linked to the 
scenarios. It can be difficult to think 50 years ahead and not be negative; these negative 
scenarios show why RRBC is necessary and show we are on the right track. We need to wrestle 
with the idea of what we might wish people had done in 2009 that would have changed where we 
are in 2050. Actions: the Communications Committee to clarify and package these. PIC can 
clarify relationships to NRFP goals & objectives. Future board meetings in June, September and 
the November retreat can work with these more. Targets and results must also be measured. 
How do we become stewards of our land and resources, not just in general but specifically? 
Goals are connected; we can’t do one without working on other goals as well. M/S/C 
Dahl/Walock to accept report and direct the Communications Committee to work with PIC 
in relating to the NRFP and to clarify and package the small group feedback from the 
annual summit conference.  

iii. River Centre Project: Yohe reported the proposal from another party has expired and that the 
RRBC proposal is again active.  There have been some modifications to our original proposal. A 
committee composed of Martens, Shkolny, Wilkens, Krasnesky and staff had been working on 
this in the past. M/S/C Oliver/Ludtke to recommend reactivating subcommittee and pursue a 
new River Centre proposal, and to replace Shkolny with Oliver and add Evert. 

 
d. Goal # 6:  Flood Mitigation 

i. MM Calibration IV and 20% Flow Reductions:  On consent report. 
 

e. Goal # 7:  Flood Response & Recovery 
i. FEMA Region 5 Request: Stenso reported that FEMA requested our help getting information out 

to the public regarding flood insurance. This has been accomplished through Ripple Effects, 
Water Minutes and Yohe’s guest spot on Joel Heitkamp’s KFGO show that linked in both Region 
V and VIII during the show. Roeschlein asked where people can obtain a certified elevation 
certificate to get flood insurance on their property. There are several possibilities: from local 
zoning people, DNR, on a building permit filed with municipalities, or by having a surveyor 
measure the elevation. M/S/C Roeschlein/Osowski to continue working with FEMA on 
getting flood insurance and other information out to the public. 

 
f. Goal # 9: Water Quality 

i. Basin Jurisdictional Water Quality Report: Yohe reported on a possible water quality 
report/compact. A sub-committee composed of Dennis Fewless (ND-DoH), Jim Ziegler (MN-PCA) 
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and Nicole Armstrong (MB-WS) is working on this with RRBC staff and an RRBC consultant. The 
goal of the effort is to develop a report and recommendations that could be used in the future to 
move forward on a compact between the jurisdictions.  Dick Stevens was hired as a consultant to 
work on this. Smith is also working on it. The timeline is: March: inter-jurisdictional comparison, 
April: report on it, April-September: plan a workshop to work on policy discussions, etc., with a 
report ready for the September board meeting. The plan is to identify gaps and have jurisdictional 
teams working on it and to see how jurisdictions can work together.  

 
g. Goal # 10: Water Supply 

i. Water Supply: Jurisdictional Process Report: Shannon presented the work done by HDR 
Engineering with the assistance of the Water Supply jurisdictional committee. Discussion followed 
on the Executive Summary and the presentation by HDR. There was a request that the full report 
be accessible on the RRBC web site so the Board could look at the entire report. M/S/C 
Oliver/Martel to receive today’s report, to provide to the board to the entire Water Supply 
Jurisdictional/Immediate Process Document, and to further discuss how to proceed at the 
June Board meeting. 

 
h. Goal # 11: Conservation 

i. Yohe and Stofferahn reported on AWEP proposal. The deadline was extended by USDA until 
April 1. We are asking for just over $25 million over five years to do activities addressing targeted 
water quality issues in the Red River Basin. No funding will be retained by RRBC as NRCS will 
handle all funds and all monies will go to landowners. The programs have to be attractive to the 
people who own the land for the proposal to be successful. If farmers/landowners will implement 
these strategies, we can really make a difference. RRBC retain a consultant to assist with the 
project if it is funded.  Consensus to continue with the effort. 

 
10. Unfinished Business: Yohe received informal word that the RRBC/IISD joint project on related to land and 

water investment strategies has received funding. 
 
11. New Business 

a. Milt Arneson has resigned as JPB Coordinator. MSC Varnson/Oliver to accept his resignation and 
to provide him a letter of thanks from the Board of Directors for all his years of service to 
basin land and water issues.  

b. Maynard Pick is retiring from Congressman Peterson’s office; this is his last meeting.  MSC Varnson/ 
Roeschlein to thank him for his years of service and to wish him well in retirement.  This was 
done with a round of applause and a cake.  

c. PFRA letter supporting funding: Yohe explained the water funding they have been receiving for Tier 3 
is not in the federal budget and recommends writing letters to PFRA Minister & the federal 
government (treasurer) to continue this funding. M/S/C Evert/Walock to send appropriate letters. 

 
12. Around the Basin Stakeholder Updates (Directors Reports on activities and projects) 

a. Roeschlein gave an update on the North Ottawa project. It is partially completed and will be fully 
operational fall 2009-spring 2010 for flood control. The Watershed District (WD) has identified another 
site for an impoundment of an equivalent size and has submitted a request for funding to the Lessard 
Outdoor Heritage Council. Construction of this new project if funded could be completed in about two 
years. The WD thinks the project would have a positive FDR effect on Fargo.   

b. Klapprodt and Thompson gave an update on LIDAR. The next meeting on the project will be April 25. 
Three blocks of data are now available: Blocks A & B are on USGS website, Block C is newly 
available but not yet posted. 

 
13. Other: future board meetings will be June 4, with a tour on June 3, September 3, retreat November 4-5, 

and January 19 & 21 at the Conference in Grand Forks. 
 
14. Adjournment at 2:46. 

 
 
 
 

Sectary/Treasurer, Joe Belford     Date 


