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Red River Basin Commission  
5-6 November 2008 

Ramada Inn 
Grand Forks, North Dakota 

 
BOARD RETREAT & MEETING MINUTES 

 
Directors/Alternates/Ex Officio Present: Ryan Aasheim, Jerry Dahl, Craig Evans, John Falk, John Finney, Tom Fischer, 
Dale Frink, Melissa Hotain, Laurie Hunt, Lee Klapprodt, Hank Ludtke, Marvin Magnusson, Rick Martel, Ron Osowski, Bill 
Paulishyn, Pat Pruden, Warren Seykora, Mike Shkolny, Muriel Smith, Paul Swenson, Genevieve Thompson, Steve Topping, 
Henry Van Offelen, Ben Varnson, Dan Wilkens, Bob Wright, Jim Ziegler, and Gordon Johnson. 
 
Others Present:  Linda Kingery, Diane Ista, Hazel Sletten, Don Vellenga, Julie Goehring, Janeen Stenso, Jennifer Stewart, 
Leah Thvedt, and Lance Yohe. 

 
1. RRBC Chair Tom Fischer called the meeting to order and welcomed everyone at 1:30.  
 
2. Presentation: Vivek Voora of IISD presented “Building Capacity for Ecological Infrastructure Investments in 

the Red River Basin.”  
 
3. Discussion on RRBC: Discussion on what’s going well, what RRBC needs to think about and other issues.  

a. What’s going well: Ripple Effects and Water Minutes, signs on vehicles, recognizing Resolution of 
Support (ROS) signers at 2009 conference, South Basin committee was developed and is going well; the 
State of the Basin Updates are important tools for decision-makers in the basin.  We need to continue 
telling our story. 

b. Issues: People still don’t’ understand the international nature of the river and its tributaries.   
c. Suggestions: It would be good to have board members attend ROS meetings. Can we narrow down the 

NRFP to see benefits to each entity we talk to?  Simple messages work to get the general public 
interested and understanding.  Make sure we are covering key points when RRBC presents.  Need to 
share our public acknowledgements through the RRBC. 

 
4. 2009 Work Plan – The work plan was distributed. Yohe reviewed it and answered questions.  He discussed 

staff time and allocation related to the various committees and meetings held throughout the year. 
 
5. 2009 Budget – Yohe reviewed the budget, highlighting differences from 2008 and answered questions.  
 
6. Assiniboine Report: Discussion on the report by Paulishyn and Yohe from the October meeting in Brandon 

and the results of the outreach effort on the Assiniboine River.  There is interest in a group forming there 
following the RRBC model but independent of RRBC. 

 
7. Using (I)NSPECT Scenarios for RRBC Future Planning Strategies  

a. Yohe explained the process. 
b. Evert discussed how information gathered from the retreat will be used in conjunction with the conference 

and March board meeting. 
c. Value of scenarios — Johnson 

 
8. Introduction to  the process:   
 
6:00 – 8:00 p.m. session: 
1. Future Observations: Looking Ahead to 2058 (50 years): 

a. (I)NSPECT PROCESS—I= personal self; N=natural world/resources; S=social; P=political; E=economic; 
C=cultural; and T=technologic. 

b. Participants examined possible outcomes and drivers leading to those outcomes for the year 2058 by 
making individual notes for each section of the (I)NSPECT process.  The groups’ notes were posted 
together under each heading. 

 
Nov 6 (Thursday) 8:30 – 11:30 session:  
1.  (I)NSPECT PROCESS: Feedback, dialogue, and outcomes. 

a. Each group examined another group’s INSPECT Process work and developed future scenarios using 
trends from the group’s notes. 

b. The different scenarios were shared with the large group. 
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11:30 am – RRBC Board Meeting 
 
The board meeting was called to order by Martens at 11:30 a.m.  
 
1. Approval of Agenda:  M/S/C by Pruden/Ludtke to approve the agenda. 
 
2. Approval of 4 September 2008 Minutes:  M/S/C Pruden/Ludtke to approve September 4, 2008, minutes. 
 
3. Presentation: MN Wild Rice Report/Discussion. Seykora updated the board on the Wild Rice.  Concerns 

address reevaluation for a project on or in the Wild Rice River; a lot of time and money has been spent.  
There was discussion on dams being built on the mainstem.  It varies on the different rivers and dams. Ludtke 
asked about the feasibility of smaller projects along Wild Rice. On- and off-stream projects are a definite 
possibility, but it is tied to funding. Swenson discussed Minnesota’s mediation process, with watershed based 
project teams. It is very important for agencies to be open and honest for projects being proposed; need to 
not waste time and money on projects that simply won’t pass with no permits being granted – the mediation 
process can avoid that waste. The U.S. Federal WRDA was passed but not appropriated at this time. USACE 
has a reevaluation process. Yohe discussed the Maple River dam – is it a problem to build a dam on the 
mainstem? It was built on a channel with very little mitigation. Seykora said it is a larger scale than the Maple 
River; we cannot compare dam to dam – need to have a projects that are going to show reductions. Vallenga, 
of Ada, said the Wild Rice river is 1-1½ miles south of Ada, where ice jams caused flooding, resulting in 
constructing an $8-million dike around Ada. He would like to see the river slowed and sediment reduced; $50 
million in federal money to do repairs to the Ada community.  Swenson said the mediation process started in 
1998, after the flood.  They created a committee to look at on channel structures; they are doing site 
evaluation techniques to determine an exact point.  We are in a good position for funding and to get this built. 
Martens asked how this should this move through RRBC. Wilkens said an information update should be 
enough at this point. Van Offelen asked about the time frame. Swenson explained it is an ongoing situation 
and providing updates as needed will be sufficient; there should be an update after next week. 

 
4. Executive Director Report:  M/S/C Magnusson/Wilkens to accept and file the Executive Directors report. 
 
5. Executive Committee (September & October): M/S/C Seykora/Paulishyn to accept and file the Executive 

Committee reports. 
 
6. Consent Agenda: M/S/C Ludtke/Swenson to accept and file the consent agenda, reports and updates. 

Comment from Swenson regarding travel: the State of MN is really cutting back and need a draft agenda to 
get permission to attend the RRBC Annual Conference.  Staff will email draft agendas to MN agency people. 

 
7. Finance Committee:  

a. September Financials/Bills Yohe discussed the September financials and bills and the finances and 
carryover to the end of the year.  M/S/C Martel/Klapprodt to accept the financial statement and payment 
of the bills as previously approved by the Executive Committee. 

b. 2007 Combined Audit:  the Executive Committee approved 2007 audit as the auditor was unavailable in 
September. M/S/C Hunt/Dahl to accept the 2007 combined audit. 

c. 2009 Budget: M/S/C Paulishyn/Varnson to accept the 2009 budget. 
 
8. Leadership Center: 

a. Plan Implementation Committee: Klapprodt recapped discussion on working groups and updates and 
ideas of how to move forward.  PIC suggested 3-member subcommittee, to assist RRBC staff, of local 
leaders, not necessarily agency people (Fischer, Evert, Oswald or Schellenberg were recommended). 
i. Outreach Report: Stenso distributed an update on entities visited and the number of signed ROS and 

shared examples of PR effort with the Outreach meetings. Stewart updated the group on Manitoba 
progress and is working with Hotain to visit First Nations groups this winter. 

ii. Working Group Committee Reports: WG leads and RRBC staff – RRBC staff and the PIC 
subcommittee will working on this. 

 
9. Partnership Center: 

• Devils Lake: Klapprodt said the Corps is looking at levee system protecting city to 1450 ft.; the city levee 
system is not going to be adequate; it will be a high risk dam costing around $120-130 million, and a 
pipeline to the city and now building water treatment plant are in progress. The outlet was pumping 
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steady for the last month.  – a 1 ft. reduction is supported by state engineer, but not very likely due to 
consequences downstream. Varnson said Jeff Frith is now manager of the Devils Lake Joint Board.   

• EERC: not present 
• Greenway on the Red: Thompson said the Institute and Greenway are looking at a technical person to 

assist in utilization of the LIDAR data. Some LiDAR flyover efforts have been delayed due to rain and 
moisture.  

• International Water Institute: Swenson said they are trying to collect more LiDAR information 
concentrating on the western part of the basin with significant weather problems.  They have most of the 
needed funds; $600,000 and 400,000 from MN and ND are in hand; including money from the Corps, it 
totals $2.6 million 

• Joint Powers Board: Dahl reported the next meeting will be Nov. 28. 
• IRRB: no report. 
• North Chapter: no report. 
• Aquatic Nuisance: Yohe – continuous updates, MB is having a aquatic species meeting in Portage La 

Prairie in the near future.  
• RRJWRD: Johnson reported the next meeting is Dec 4 in Bismarck. They are still looking at the South 

Fargo Flood project and related costs. Wild Rice retention still being explored.  
• Pembina River Basin Advisory Board: Falk reported on their summer tour of Pembina and Tongue Rivers. 

The board will have an executive meeting in conjunction with the 2009 Annual Summit Conference. 
• Rivers West: no report. 
• Roseau River: Stenso reported on the October 1 meeting. The groundwork was laid to move forward and 

they will meet again after the Conference. 
• MN-RRWMB: Wilkens reported there are new projects in the works all the time with more and more 

activity at the local watershed level.  Middle Snake project is about 80% complete (and ahead of 
schedule). The Bois De Sioux Red Path project is in the early stages.  BWSR gave them a grant for 
records modernization ($500,000 to $1 million). The next meeting will be the 3rd Tuesday of December. 

• MNFDRWG: Swenson reported they are working with various watersheds and project teams are working 
together to get projects to bring forward; the Red Path is one example.  They are preparing for a budget 
for the upcoming session.  Manuals for watershed districts on how project teams should be administered 
in the works. 

• South Valley Initiative: The last meeting was in July and next meeting will be early in 2009. Flooding 
issues are under discussion. 

• ND-Upper Sheyenne JWRDB: Varnson reported they have completed two dam restorations on Sheyenne 
River, a $102,000 update on fish passage structures, a  319 and Sheyenne River assessment project for  
$21,000 is beginning to help with Lake Winnipeg nutrient issues. 

• LWRC: no report. 
 
10. Old Business: 

b. RRBC River Interpretive Center/Office: Yohe reported there were no new developments and this project 
has been tabled for the time being.  RRBC will continue to stay at our current location on Hargrave St.  

c. Drought Jurisdictional Process—Yohe went through this in the work plan.  This document will be 
presented to the Board at an early 2009 board meeting. 

d. Drought Conservation/Soft Path—Yohe reported this is the next step in the drought efforts.  Funds have 
been allocated in the work plan and this is in the initial stages. 

e. IISD Proposal- Yohe reported RRBC board is on record from March to support and assist in this project 

and to be a partner .This is a $700,000 project.  IISD is not looking for money from RRBC but assistance 

in fund raising and coordination.  No motion to change the previous RRBC motion.  

f. 2009-2011 Election Process for Board Delegates – The process was reviewed by Yohe and questions 
answered.  Some appointments have already been made. 

 
11. New Business: 

a. Assiniboine Project: Yohe distributed and discussed materials. The meeting in Brandon, MB was 
attended by almost 50 people.  There was agreement at the meeting to work toward the formation of a 
separate organization, to seek the assistance of RRBC, to use the RRBC organizational model, and to 
link with RRBC in the future. M/S/C Ludtke/Evert to accept the report and provide assistance to the new 
Assiniboine River Basin effort as they organize and to establish links with them for the future. 

b. Agricultural Water Enhancement Program Proposal: Yohe reported on the status of the US Farm Bill, 
AWEP section. RRBC has submitted comments to the rulemaking process and has begun to work on a 
partnership proposal that identifies activities in the Red River Basin that might fit the final rules guiding the 
allocation of funds. The focus of the proposal is water quality, sediment reduction, and some FDR.  There 
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was consensus to keep the RRBC officers, Belford, and Wilkens as Board members working with Yohe 
on the proposal.   

c. 2009 Work Plan: Yohe discussed work plan at the start of the retreat. Reminder that the categories in 
work plan match categories in the budget.  No additional questions.  M/S/C Swenson/ Shkolny to accept 
the 2009 work plan. 

 
12.  Around the Basin Stakeholder Updates: 

• Dahl: working on flood protection for west side of Mahnomen. 
• Seykora discussed Wild Rice funding issues, reevaluation – money from MN allocated to NW MN for FDR 

projects ($8 million). Drainage work group – looking at drainage laws in MN along with tiling issues 
• Topping discussed the substantial ice mitigation program, buying a second ice cutting machine, focus on 

Seine-Rat River.  
• Ludtke reported on the meeting in Detroit Lakes in relation to the Heartland Trail extension – looking for 

15 more spots for boat launches on Red River – DNR trails and waterways and River Keepers. 
• Van Offelen said they are working on comprehensive watershed plans for watershed districts in MN; 

Buffalo/Red plan is near completion.  Project 42 for South Branch sites – trying to move forward.  Red 
Path – taking the Mustinka River, diverting water to off-site storage facility with new channel. MN passed 
Clean Water Legacy, which raises sales tax for water quality, fish, wildlife, trails and waterways and arts 
education.  About $80 million times 3.  If we do the projects right, we should be able to tap into this 
money.  

• Thompson reported working with a group of wind energy developers and pallet companies for ND & SD.   
• Wilkens reported the Sandhill ditch improvement project is almost done.  
• Shkolny reported north end improvement is about 80% complete, Two treatment plant expansions 

completed. Two other facilities need expansions; they are expected to be about $600 million; due to the 
expense, they are exploring other alternatives.  

• Aasheim reported for Senator Dorgan.  Water is one of the Senator’s high priorities. He hosted a water 
meeting on Tuesday in Bismarck that Yohe attended.  There is about $70 million in the budget for next 
year for ND water projects.  A 2nd economic stimulus package was also mentioned.   

 
13. Other: (None) 
 
14. Next RRBC Board Meeting: The Annual Summit Conference will be January 20-22, 2009, in Winnipeg, MB. 

The Annual Meeting will be at 8:00 a.m. Thursday and a brief Board Organizational Meeting will convene after 
the noon luncheon on Thursday. 

 
15.  Adjournment: M/S/C Seykora/Paulishyn to adjourn. 
 
 
 


