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CALL TO ORDER 

The Governing Board Mini Retreat was called to order by Mrs. Greenberg at 1:35 p.m. on     
June 17, 2015, in the Ivory Room of the Community Resource Center, 15032 N. 32nd Street, 
Phoenix. 

The meeting opened with the Pledge of Allegiance. 
 
ROLL CALL 

Governing Board members in attendance:  Mrs. Bacon, Mrs. Greenberg, Mr. Lane, Mrs. Case, 
and Dr. Skidmore.  Others in attendance:  Dr. Lee, Superintendent. 

DISCUSS GOVERNING BOARD SELF-EVALUATION 

In advance of the retreat, board members were asked to complete a self-evaluation instrument 
based on their perspective of how the board, as a whole, functions.  Board members engaged in 
discussion of 16 of the 36 questions where responses were inconsistent.  Topics included: 

• Providing information to the public that supports board discussions and decisions 
• Assessing board performance and setting goals for improvement 
• Promoting continuous improvement throughout the district 
• Having written goals for the superintendent that focus on specific outcomes for student 

learning 
• Basing decisions about the superintendent’s contract on objective evaluation of his 

performance and achievement of goals 
• Expressing belief that all students can learn 
• Providing for evaluation of district operations to ensure there is an efficient and effective 

learning environment 
• Communicating to the community rationales for decisions 
• Clearly articulating the vision, mission and goals of the district 
• Formulating and maintaining a district plan with goals and outcomes that is reviewed 

regularly 
• Monitoring and communicating progress toward district goals 
• Basing ongoing work on district goals 
• Keeping the community informed about the district’s financial status and budget 
• Evaluating and adjusting resources and strategies for closing achievement gaps to maximize 

their effectiveness 
• Following an effective process for responding to questions, concerns, comments or feedback 

from citizens 
• Pursuing professional development opportunities to improve knowledge and skills 
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DISCUSS GOVERNING BOARD GOALS FOR 2015-16 AND BEYOND 

Discussion included the following: 
 
Governing Board 
• Create norms for future board members 
• Communications 
• Hold annual retreat 
• Hold special meetings throughout the district three times during the school year for public 

comment only 
District 
• COMPASS 
Superintendent 
• Cultural proficiency – training and strategizing 
• COMPASS -- revisit and establish goals 
• United Parent Council support 
• Assessment process of new students 

 
ADJOURNMENT 

The meeting adjourned at 4:27 p.m. on June 17, 2015. 
 
  
 ___________________________  
      Anne Greenberg, President 


