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The First Special Meeting of the 101st year by the Paradise Valley Unified School District 
Governing Board was called to order by Mrs. Greenberg at 7:03 p.m. on April 16, 2015, in the 
District Administrative Center Governing Board Room, 15002 North 32nd Street, Phoenix. 
 
The meeting opened with the Pledge of Allegiance. 
 
Governing Board members in attendance:  Mrs. Bacon, Mrs. Greenberg, Mr. Lane, Mrs. Case and 
Dr. Skidmore. 
 
Others in attendance:  Dr. Lee, Superintendent, and Assistant Superintendents Dr. Baribault, 
Ms. Felten, Dr. Gasket and Dr. Sweeney. 
 
Budget Discussion Regarding Future Classroom and Non-classroom Expenditures 

The Arizona State Legislature, with the adoption of Senate Bill 1476, a budget reconciliation bill, 
created a requirement for a public discussion regarding the District’s plan for reductions to the 
FY 2015-16 budget and the impact that such reductions might have on the classroom 
expenditures of the District. 

Dr. Lee thanked the Governing Board for their oversight to make difficult decisions in the past 
while making classroom funding a priority.  The following are examples of adjustments made 
over the past several years: 

Classroom Spending 
• Eliminated extra days for counselors 
• Increased counselor/student ratio 
• Reduced Special Education resource paraprofessionals 
• Reduced some Special Education licensed professionals’ ratios 
• Increased class sizes 

Non-classroom Spending 
• Replaced Assistant Principals with Teachers on Assignment (TOAs) at schools with low 

enrollment 
• Reduced district-level staff, including Assistant Superintendent, administrators, and 

educational support personnel 
• Reduced Technology field staff from site-based to centralized (25 positions) 
• Performed print audit, which resulted in cost savings at all sites 
• Eliminated centralized Print Shop (4 positions) 
• Eliminated middle school accounting clerks (7 positions) 
• Reduced high school bookstore manager contracts to 11 months 
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Non-classroom Spending (continued) 
• Reduced retiree medical reimbursement benefits 
• Eliminated administrator travel and professional membership budget allocations 
• Outsourced grounds maintenance, landscape and weed control services 
• Closed two schools 
• Reduced overtime and ESP substitute expenditures 
• Initiated energy conservation measures (reducing fans, space heaters, microwaves, 

refrigerators, lighting) 
• Installed solar panels 
• Reduced phone service and leased Wide Area Network costs 
• Eliminated paycheck mailings 
• Introduced GPS to manage transportation routes and driver statistics 
• Adopted an anti-idling policy for school buses 
• Decreased number of cell phones 
• Reduced the number of district vehicles that can be taken home 
• Began recycling bid folders 
• Combine athletic trips whenever logistics allow 

 

Additional information was presented by Assistant Superintendent for Business Operations Laura 
Felten, including PVSchools’ operational spending as reported by the Arizona Auditor General, 
historic expenditures and increases in fixed costs (2003-04 through 2013-14), Special Education 
data, and additional plans to adjust expenditures.  (See supporting document.) 

The following patrons were given the opportunity to address the Governing Board:  Tyler Heald, 
Andy Lutz, Stacey Huscher, Paul Benz, Rick Bistrow, and Lori De La Cruz. 
 
Board members thanked everyone for attending this meeting and made closing remarks in 
support of classroom funding, as well as essential non-classroom funding. 
 
MOTION NO. 116 

Dr. Skidmore moved the Governing Board adjourn.  The motion was unanimously approved, and 
the meeting adjourned at 8:17 p.m. on April 16, 2015. 
 
  
 ___________________________ 

              Anne Greenberg, President 


