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Contract Negotiations  
 
Negotiating fair, equitable, and fiscally responsible employment contracts is a critical 
function of the Board of Education. Such agreements have long-term implications on 
taxes, budgetary planning, staffing levels, class size, educational programs, athletic and 
extracurricular offerings, administrative/ staff/student morale and parent/community 
satisfaction with the district. 
 
To be effective in this role, Board members must be committed to high legal and ethical 
standards so the collective bargaining process is not impaired.  This commitment 
includes: 
 

A. being vigilant in preventing the disclosure of negotiations strategies, goals, and 
parameters.  

B. recognizing that (s)he represents the public’s interest in negotiations. 
C. knowing that the misconduct of one Board member can place the entire Board in 

jeopardy. 
D. maintaining the confidentiality of information from executive at all times unless a 

release is appropriately authorized.  (Violation of such confidentiality is a 
violation of a Board member’s Oath of Office and is a basis for the removal from 
office.) 

 
Board of Education Protocols for Contract Negotiations 
 

1. Board discussions about contractual negotiations will occur only in executive 
session unless otherwise agreed upon by the Board. 

2. The Board members of the negotiations’ team will discuss negotiation issues at 
any meetings designated for such (Board meetings, P/N Committee meetings, 
Negotiations Sessions, etc.) 

3. The Board agrees there needs to be a single voice in negotiations matters – the 
bargaining team. 

4. Board members who are asked questions about negotiations should inform 
interested individuals that the Board has procedures to deal with such questions – 
the District’s bargaining team.  

5. Board members are free to argue points about on-going negotiations in executive 
session but should not undermine the work of the bargaining team or the will of 
the majority.   

6. Board members who vote to ratify a contract should not speak against it after the 
fact. Board members who vote against ratification of a contract should present 
their concerns in open session before a vote is taken. 

7. Going around the District’s bargaining team is very damaging to the process and 
will not be tolerated. Such tactics are a violation of the law and grounds for 
removal from the Board. 

8. If the Board president is on the bargaining team,  (s)he may take questions about  
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            negotiations and should share such with his/her colleagues on the bargaining         
            team so an agreed-upon response, if appropriate, can be generated. 

9. If the Board president is not in the bargaining team (s)he should relay any 
questions/comments/concerns received by him/her to the bargaining team so the 
team can decide upon an appropriate response. 

10. New Board members must receive training on collective bargaining. 
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