
Highlights of 10/28/08 Board of Education Meeting 

 

 Website Improvement: The Superintendent of Schools reported to the BOE on the status of the 
goals for the current year. Regarding the improvements to the website, Kyle Fennell, Rob Best, and 
Chris Baxter are very involved in moving ahead in this project. The new website should be up and 
running very soon.   

 Newsletters: The BOE appreciates the newsletters each of the principals prepares for parents.  
They are doing an excellent job of keeping parents apprised of events in each of the schools.  Their 
News and Notes, which go the Superintendent, the BOE (and are available to the public on the website) 
are also very helpful in keeping all constituent groups aware of school news. 

 Strategic Plan for Budgetary Cuts: Mr. Brady also discussed the progress of the Strategic 
Budget Plan for the next school year. The Superintendent will provide this critically important plan to 
the Board next month. He will provide the BOE with scenarios for possible programmatic and 
personnel cuts.  

 Miscellaneous Supt. Reports: The Superintendent discussed the STEM Initiative, the Schools to 
Watch Program, and APPR. 

 Growth Model: Mr. Brady explained the New York State Education Dept. (NYSED) Growth 
Model. The Board of Regents and the NYSED are developing it. This Growth Model measures student 
academic progress by tracking the achievement scores of the same students from one year to the next. 
It also reports on the progress of individual students based on set targets. Students who don’t make 
proficiency are given individual targets to gauge whether or not they are making progress over a 
number of years.  One benefit is that schools will be given credit for students making progress over 
time. This could mean less schools on the School in Need of Improvement” List.  One concern would 
be the increase in resources expended toward data collection and tracking when this process has 
already been a major weakness for the SED.  For example, districts did not receive the School Report 
Card for 2006-07 until the 2007-08 year was over. 

 School Board Recognition Week: As part of School Board Recognition Week, Mr. Brady 
thanked Board members for their dedicated service to the school and community.  He explained that 
these are challenging times for public education and the role of the school board member is critical.    

 Luncheon with Students:  I asked the Board and Mr. Brady to consider the benefits of having a 
luncheon with a number of students each month.  It would give us all an opportunity to exchange ideas. 
 
Board Committee Report 

1. Buildings/Grounds/Transportation: Mr. Fuller reported on the end stages of the capital 
project.  The high school administration wing will be ready for occupancy very soon.  He 
also reported on discussions about having a school-based mental health clinic in the high 
school.   

2. Personnel/Negotiations: Dr. Turbett reported that contract negotiations with the principals 
are ongoing. Two committee meetings will occur on 11/17 and 11/24 to discuss 
negotiations. Dr. Turbett also reported that the Health Insurance Committee would be 
meeting on 11/6. 

3. Finance:  Mr. McGuire reported that the budgetary process for his committee would 
begin in December.  Mr. Brady discussed the Comptroller’s report on EBALR (employee 
benefit accrued liability reserve) accounts.  Based on recent audits, the comptroller’s 
office has declared that school districts are placing too much money in these reserves.  
The EBALR money exists to pay out accrued leave time (e.g. unused vacation, sick or 
other leave time) to retirees. State auditors have recently cited some schools for putting 
too much money in the accounts and have told the public that the extra funds should have 
been used to lower tax rates. However, the situation is complicated by the fact that many 
school districts across NYS have engaged in long-range financial planning by placing 
additional funds in EBALR accounts (above and beyond what is needed for the purpose 



for which the funds exist). Why?  Districts, as required by GASBY 45, must set aside 
funds for huge future pension and retiree health insurance benefits. 
See: hppt://www.osc.state.ny.us/press/releases/may08/050808a.htm. 
The comptroller knows that schools do not have a legal mechanism (i.e. reserve account) 
in which to set aside funds for these huge future liabilities. The state wants monies saved 
but it has not provided schools with a legal way to save the money.  If this sounds like a 
bureaucratic absurdity, that’s because it is. It is worth noting “some school districts have 
relied on a guidance document from the State Education Department suggesting that 
these accounts could be used to reserve funds for costs other than compensated absences, 
including retiree health insurance costs.”  Schools are in a Catch 22 situation.       

4. Audit Committee: Each school district in NYS will undergo (or has already undergone) 
an in-depth audit by the Comptroller’s office.  We have been told our audit will be 
postponed until 2009. 

5. Program and Policy: Dr. Myler led a discussion about policies on animals on school 
property, student freedom of expression, and payroll.   

     Action Items: 

 Kayla Cheney was appointed as a volunteer assistant cheerleading coach and Michael Britton was 
granted a leave of absence. 

 A golf merger with Parishville-Hopkinton CSD was approved.  Supt. Brady noted that the 
popularity of lacrosse and the resurgence of baseball have negatively impacted the numbers of 
students participating in golf.  Thus, the AD and Mr. Brady supported the merger. 

Submitted by, 

Ann Carvill, PCS BOE 
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