
Board of Education Highlights

Highlights of 9/9/08 Board of Education Meeting

Among the reports from he Superintendent of Schools, two were of particular interest.

- SUNY Potsdam Technology Equipment: SUNY Potsdam is providing our district with over $15,000
worth of technology equipment on a permanent loan basis. According to Mr. Brady, “This warm
gesture is out of gratitude for our work with the college’s student and pre-student teachers.” PCS will
receive Smartboards, computers, and LCD projectors. The BOE extends its thanks to SUNY Potsdam
and Dean Amoriell.

- BOCES Capital Project: The St. Lawrence-Lewis BOCES is planning a capital project that will have
to be paid for by the component school districts because BOCES is not a taxing entity. The financing
of the project can occur in two ways.

1. BOCES can go through the Dormitory Authority of the State of NY (DASNY). If this option is
chosen, there is no vote by component school districts: The BOCES Board would vote for this method
of financing and hold a public referendum in 3-4 different locations where all voters in the 18 school
districts would be eligible to participate. Historically, voter turnout has been extremely low in such
referendums. A further drawback of this scenario is that component school boards have no control
over the decision-making and, thus, no control over the costs that would ultimately be borne by our
district’s taxpayers.
2. Traditional Financing: If the BOCES Board selects this option, all 18 component districts’ boards
of education would vote and all districts would have to vote affirmatively. There would be no public
referendum. (A drawback in this scenario is that there would have to be 18 separate borrowings, 18
closings, 18 bond attorneys, 18 financial advisor costs, etc. However, it would give control to local
boards of education.) Given that PCS is on a contingency budget, board members are concerned about
having no control over the large expense we could incur as a result of the proposed BOCES capital
project.

In either scenario, the project would have to be taken to the public for a vote in five years – in order to
determine if the public would support purchasing the nursing home once the five-year lease ends.
BOCES has chosen to lease and renovate rather than building new space as they receive state lease
and building aids not available for new construction.

The BOCES wants to relocate their District Offices, and other BOCES offices and services to the
United Helpers Nursing Home. BOCES has told us that they need to move ahead on a capital project
because they have two buildings with mold problems and because they need space for the
consolidation of programs.

It is proposed that $1.65 million will be needed for the lease and possible purchase. The renovations
are estimated to cost $5.5 million dollars. Thus, the total cost will be $7.15 million. After receiving
aid on our portion of the costs, PCS will be responsible for $440,000 over 20 years.

Further details regarding this BOE meeting can be viewed on the PCSD website.
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