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Dear District Residents:

On Tuesday, May 20th, we cordially invite you to the high school auditorium to vote on our school budget.  This 
financial plan is the result of considerable efforts by school officials to balance the needs of our students with the 
capacity of the resources we have available from both the state and local level. Enclosed you will find our annual 
newsletter which has data about our proposed 2014-15 budget as well as information on our academic programs.  
We hope you will take the opportunity to review this material before the budget vote.  For further information, 
please feel free to contact me and/or attend the budget hearing on Tuesday, May 13th at 6:30 pm in the high school 
cafeteria.

This year, our goal has been to forgo further cuts in staffing and programs as we have lost close to 50 positions 
since the Great Recession hit in 2008.  Though additional state aid was helpful in this effort, we are still receiving 
$400,000 less from Albany than during the 2008-09 school year.  We must also contend with a $1.2 million Gap 
Elimination Adjustment which is funding the state has taken from our school to fill its own budget gap.  Despite these fiscal pressures, we are 
planning to provide some additional resources to support our students and teachers such as an additional elementary teacher and middle level 
summer reading program.  Increased fund balance will be used to offset these costs as well as help maintain our staffing and programs.  

Regardless of our challenges, we are grateful for the many blessings of our school system.  A hard working and dedicated staff, a student 
body with exceptional talent and potential, and parents who value education define our identity.   With these ingredients for success, the 
District has been able to accomplish much this year as you will read.  This includes being ranked #1 of 33 regional schools in academic 
achievement by Business First Magazine for the third year in a row and our high school honored with a silver medal by US News & World 
Report as one of the top high schools in the country.  Our students have been crowned Speech and Debate regional champs, winners of the Pi 
Mu Epsilon Interscholastic Mathematics Cup and  St. Lawrence County Mock Trial champions to name a few.  While we take due pride in 
these accomplishments, we know there are areas for continual improvement which will be need to be addressed on the road ahead.  We also 
recognize that to survive the current budget crisis facing our school, we have to redouble our efforts to find creative solutions.  With your 
help, that will be our continued focus in the coming year.

Budget Facts
• Proposed 2014-15 Budget—$28,196,659
• Budget Increase—3.19% or $871,877
• Amount to be Raised by Taxes—$12,188,521
• Tax Levy Increase—2.9% or $344,152 (Below the 3.09% Tax Cap Level)
• Fund Balance/Reserves Used to Minimize Impact on Local Taxpayers—$2,096,420; 

increase of $491,420 over 2013-14.

To better understand the proposed budget and its impact, I offer the following responses to Frequently Asked Questions 
(FAQs):

Question:  I read that the state budget provided a $1.2 billion increase to education.  If so, why isn’t this enough to meet the 
needs of school districts?

Response:  We appreciate that aid was increased and a greater share was provided to districts that need it the most.  We are 
also grateful to the many staff members, parents, business leaders and community supporters who lobbied the state to do more 
for our school.  At the same time, our feelings are tempered by the fact that while additional aid is helpful, it does not over-
come the $10 million that has been lost to the District over the last six years nor does it bridge the entire gap in the 2014-15 
budget which was over $2 million dollars.  This includes almost $650,000 in health insurance and pension increases alone over 
which the District has little control.  The District is receiving about $400,000 less in operating aid from the state (excluding 
building aid) than in 2008-09.  Our Gap Elimination Adjustment (cut in school aid) remains at $1,229,351.  So while we are 
appreciative that aid is heading in a better direction, little has been done by the state to address fundamental problems created 
by years of budget cuts, continuing escalations of health, pension, and other costs, and depletion of reserve funds in many 
districts.

Question:  What has the District done to cut costs rather than increase taxes?

Response:  By using our strategic plan, we have cut over $2.5 million over the last three years. We also continue to review 
our operations and scrutinize budget requests in order to reduce expenditures.  The formation of the Potsdam Educational 
Opportunity Fund (PEOF) has provided donations to our programs which would otherwise be supported by the District budget.  
Finally, our school consolidation effort with Canton Central School is an effort to analyze opportunities to lower the tax rate 
while improving programs for students.  Given our previous cuts in staffing and programming, to do more risks a significant 
impact on the quality of education for our students. Recognizing this point, the District has chosen to use more fund balance in 
the 2014-15 budget rather than make further cuts or increase the tax levy above our existing proposal.

Question: The Governor and state legislature have proposed a tax freeze for residential property owners whose schools and 
municipalities stay at or below the tax cap.  Will the District meet these requirements so I can receive a rebate on my school 
taxes?

Response: Yes. The proposed tax levy on the 2014-15 PCS budget is 2.9% which is below the 3.09% tax cap calculated for 
the District. Therefore, community members will be able to take advantage of the tax rebate for their primary residences as 
proposed by the state.



Question: What specific personnel and programs are being added with the 2014-15 budget?

Response: Please see the list below.  The additions are presented mainly to lower class sizes at the elementary level or to pro-
vide support for implementing the Regents agenda such as the new Common Core Curriculum.

1 Elementary Teacher     AAK Summer Reading Program
.2 FTE BOCES Math Coach    .25 FTE Custodial Worker
.5 FTE Bus Monitor     Convert Classroom Teacher Aides to Teacher Assistants

Question:  What will be the impact of this budget on my property taxes?

Response:  Since the assessment rolls are not completed by the towns until after the budget vote, an exact figure cannot be 
provided at this time.  However, based on last year’s assessed values, the tax on a $70,000 home would increase by $32 with 
the Basic STAR exemption and $46 without the Basic STAR exemption.  For a senior citizen, the tax on a $70,000 home would 
increase by $18 with the Enhanced STAR exemption and $46 without.  For a home with a $100,000 assessment, the tax would 
increase by $52 with the Basic STAR exemption and $66 without.  For a senior citizen, the tax on a $100,000 home would 
increase by $38 with the Enhanced STAR exemption and $66 without.  Again, this data is based on last year’s assessed values 
and thus is subject to change, either higher or lower, when this year’s assessment roll is finalized.  

Below are the District’s tax rates over the last nine years.  The data indicates that we currently have a significantly lower tax 
rate today than in 2005-06.
Year Tax Rate Change
2005-06 $25.78/$1,000 -0.04%
2006-07 $26.19/$1,000 +1.59%
2007-08 $26.06/$1,000 -0.46%
2008-09 $23.20/$1,000 -10.97%
2009-10 $22.15/$1,000 -4.53%
2010-11 $22.73/$1,000 +2.62%
2011-12 $23.81/$1,000 +4.75%
2012-13 $24.18/$1,000 +1.55%
2013-14 $22.74/$1,000 -5.96%

Question:  What will happen if the school budget is not approved by the voters and the District adopts a contingency budget?

Response:  If the budget fails twice or the District chooses to go to a contingency budget after one failed vote, the tax levy may 
not increase at all above the previous year, 2013-14.  This is different from 2008 when the budget failed due to upset over the 
revaluation of property as the new tax cap law does not allow the district to raise any additional dollars.  Therefore, we will 
need to find another $344,152 which will lead to staffing cuts and loss of programs for students.  It will also further compro-
mise our financial standing and ability to remain solvent in the future.  

Question:  Will a school merger with Canton help the District to cut costs and taxes?  

Response:  The feasibility study being performed by the Western New York Educational Services Council with support of 
our Joint Advisory Committee is in the process of answering these questions and more.  Preliminary reports indicates that the 
District could save $1 million which would be significantly more if over $6 million in reductions had not been made already 
due to the Great Recession.  These reports also indicate a decrease in the tax rate and increased opportunities for students.  The 
final report is expected to be presented to the Board of Education in June at which time we will have a better understanding of 
the impact of a school merger.

One Final Note
Please review the enclosed information regarding our school budget.  The budget vote, bus purchase proposition, and election 
of three Board of Education members are scheduled for Tuesday, May 20, 2014, in the High School Auditorium from 6:00 AM 
until 9:00 PM.  Community members running for the Board of Education in the order appearing on the ballot are Wade Davis 
Chris Cowen, Ann Carvill, and Fred Stone.  On behalf of the Board of Education, I encourage you to participate in the vote.  
We also want to thank you for supporting our students and educational programs at Potsdam Central School.  Together we 
will get through this challenging financial period and continue to provide the tradition of excellence which defines our school 
district.
Sincerely,

Patrick Brady
Superintendent of Schools



Potsdam Central School District Budget Notice
Overall Budget Proposal Budget Adopted for the

2013-14 School Year
Budget Proposed 
for the 2014-15 

School Year

Contingency Budget 
for the 2014-15 
School Year *

Total Budgeted Amount $ 27,324,782 $ 28,196,659  $  28,086,704
Increase (Decrease) for the 2014-15 School Year $ 871,877 $ 761,922
Percentage Increase (Decrease) in each Proposed 
Budget

3.19% 2.79%

Change in Consumer Price Index 1.46%

Total Proposed School Year Tax Levy, Including Levy to 
Support Library Debt, if applicable

$ 11,844,369 $ 12,188,521 $11,844,369

Total Permissible Exclusions $ 394,100 $ 311,849

A. Proposed School Year Tax Levy, Not including Levy 
for Permissible Exclusions or Levy to Support Library 
Debt

$ 11,450,269 $ 11,876,672

B. School Tax Levy Limit, Not including Levy for Per-
missible Exclusion

 $ 11,533,698 $  11,899,032

Difference: A-B (Positive Value Requires 60.0% Voter 
Approval)

$ -83,429 $ -22,360

Administrative Component $ 2,230,443 $ 2,299,007 $ 2,293,792
Program Component  $ 19,822,078  $ 20,950,091  $ 20,890,351
Capital Component  $ 5,272,261  $ 4,947,561 $ 4,902,561

* Assumptions have been made in projecting the contingency budget for the 2014-2015 
school year, that additional cuts may be made to the program component should the pro-
posed budget be defeated pursuant to Section 2023 of the Education Law.

Under the Budget Proposed For The
2014-15 School Year

Estimated Basic STAR Exemption Savings $ 724
The annual budget vote for the fiscal year 2014-2015 by the qualified voters of the Potsdam Central School District, St. Lawrence County, New York, will be 
held at the High School Auditorium in said district on Tuesday, May 20, 2014, between the hours of 6:00 am and 9:00 pm, prevailing time in the Potsdam Cen-
tral High School, at which time the polls will be opened to vote by voting ballot or machine.

2013-14 2014-15 Increase
(Decrease)

Tax rate per $1,000 assessed value (if no change in total assessed 
value for 2014-15) $22.74 $23.40 $0.66

Estimated taxes for $70,000 property without STAR exemption $1,592 $1,638 $46

Estimated taxes for $70,000 property with Basic STAR exemption $882 $914 $32

Estimated taxes for $70,000 property with Enhanced STAR 
exemption $172 $190 $18

TAX RATE PROJECTION FOR AVERAGE HOME



2014-15 2013-14 $ Change
PROGRAM BUDGET $20,950,091 $19,822,078 $1,128,013 
Instruction 11,876,159 11,301,199 574,960 
District Transportation 1,037,573 1,016,338 21,235 
Employee Benefits 7,956,359 7,444,541 511,818 
Other Transfers 80,000 60,000 20,000 

ADMINISTRATIVE BUDGET $2,299,007 $2,230,443 $68,564 
Board of Education 25,800 24,100 1,700 
Central Administration 207,838 195,083 12,755 
Finance 302,490 295,683 6,807 
Personnel Services 6,000 6,000 0 
Legal Services 43,000 43,000 0 
Records Management 1,000 750 250 
Other Central Services 54,400 53,400 1,000 
Other Special Items 586,911 563,161 23,750 
Instructional Administration and Improvement 509,368 494,899 14,469 
Other Supervisory Personnel 210,465 204,515 5,950 
Employee Benefits 351,735 349,852 1,883 

CAPITAL BUDGET $4,947,561 $5,272,261 ($324,700)
Operation of Plant 1,358,379 1,355,833 2,546 
Maintenance of Plant 459,808 399,147 60,661 
Judgments and Claims 3,750 3,750 0 
Debt Services 2,691,196 3,128,172 (436,976)
Employee Benefits 434,428 385,359 49,069 

TOTAL PROJECTED EXPENSES $28,196,659 $27,324,782 $871,877 

PROJECTED REVENUES
2014-15 2013-14 $ Change

Real Property Taxes $12,188,521 $11,844,369 $344,152
Payment in Lieu of Taxes 30,000 26,000 $4,000
Interest & Penalties on Real Property 20,000 20,000 $0
Total Charges for Services 20,000 30,000 -$10,000
Interest and Earnings 10,000 15,000 -$5,000
Rental of Real Property - Individuals 7,000 7,000 $0
Rental of Real Property - BOCES 300,000 250,000 $50,000
Rental of Equipment - Individuals 20,000 20,000 $0
Refunds of Prior Year Expenditures 100,000 50,000 $50,000
Gifts and Donations 0 0 $0
Other Revenue 80,000 80,000 $0
Total State Aid 13,299,718 13,352,413 -$52,695
Federal Medicaid Reimbursements 25,000 25,000 $0
     Subtotal $26,100,239 $25,719,782 $380,457

Fund Balance Used For Tax Levy 1,896,420 1,000,000 $896,420
Appropriation from Debt Service Fund 200,000 312,000 -$112,000
Appropriation from Retirement Contribution 
Reserve 0 233,000 -$233,000
Appropriation from Unemployment Reserve 0 60,000 -$60,000

 

TOTAL PROJECTED REVENUES $28,196,659 $27,324,782 $871,877

PROJECTED EXPENDITURES - THREE PART BUDGET



We are proud to announce and congratulate the Co-Valedictorian for the Class of 2014, Ke Alexander Wang. Alex is the son of 
Qingxin Wang and Weiling Ke, who challenged himself at The Clarkson School, an early college program, his senior year.

Since moving to Potsdam in third grade, Alex has been a well-rounded student, participat-
ing in various activities and clubs while maintaining a strong academic record. He played 
the violin and was concertmaster of Potsdam High School Orchestra. He was a member of 
Key Club, Model UN, Speech and Debate, and the Mock Trial Team. In his junior year, Alex 
served as the secretary of Student Council and Class Vice-President. In his spare time, he 
enjoys recreational badminton and tennis.

Alex has a strong aptitude in math and science and has won awards from competitions such 
as St. Lawrence University’s Pi Mu Epsilon, Clarkson University’s Math Competition, and 
Science Olympiad at the state level. In the months leading up to his senior year, he partic-
ipated in summer research at Clarkson University with Dr. James Carroll of the Electrical 
Engineering Department to design and prototype a solar charging station for rural areas.

Alex has been accepted to the University of California at Los Angeles, the University of 
California at Berkley, and Cornell University.  He plans to attend Cornell University where 
he will pursue a double major in physics and electrical engineering.
Potsdam is very proud of Ke Alexander Wang and wishes him the best. 

We are proud to announce and congratulate the Co-Valedictorian for the Class of 2014, 
Zhenhao (Andrew) Hou. Andrew is the son of Daqing Hou and Xiaoli Wang. He has 
been a student at Potsdam since 5th grade, when he moved here from Canada. 

Andrew has completed the most rigorous course load that Potsdam High School can 
provide and has continued to challenge himself academically by taking college cours-
es through the Clarkson School. He is an active member in a variety of extracurricular 
activities, including Mock Trial, Speech and Debate, Science Olympiad, and Model UN. 
He’s been involved in the high school orchestra and has performed at the All County and 
Area All State Music Festivals. Andrew is also a committed tutor, and he has served as 
a National Honor Society tutor, a private tutor for students at the middle school, and a 
Calculus tutor for students at Clarkson University. 

Since the beginning of middle school, Andrew has had a strong interest in mathematics. 
He excelled in the regional MathCounts competition every year and loved being exposed 

to the challenges of the state math competitions. His interest has grown throughout his high school career and he’s been 
involved in number of competitions, including the Pi Mu Epsilon Competition, the Mandelbrot Competition, the AMC 10 
and 12, the Purple Comet, and the Moody Mega Math Challenge. 

Andrew has been accepted to Brown University, The University of Southern California, The University of Michigan at 
Ann Arbor, The University of Toronto, and Clarkson University.  He will be attending Brown University. 

Potsdam is very proud of Andrew Hou and wishes him the best for his future.

SALUTATORIAN FOR THE CLASS OF 2014
We are proud to acknowledge and congratulate the Salutatorian of the Class of 2014, Nathan Gin-
grich, son of David and Nancy Gingrich. Nathan ranks number three of 115 students in this year’s 
class.

Nathan has participated on both the baseball and cross country teams throughout high school. He 
has also been an active member of Model UN, serving as treasurer this year. He also has been an 
active member of Student Council all four years of high school.

Nathan spends a lot of his time in the music department, as a member of the concert choir, Canta 
Sera, and Drama Club. He has also attended several Area All-State and All-County festivals. He is 
president of Drama Club and has been stage manager for productions for the past three years.

We are very proud of Nathan and his accomplishments. Nathan has been accepted at Calvin 
College, Clarkson University, and Hope College. He is currently undecided about where to attend 
college, but he plans on majoring in computer science and theatre.

CO-VALEDICTORIANS FOR THE CLASS OF 2014



LtoR: Dylan Greer - Air Force, Justin Pennington - Army, Rian McFadden - Marines

Potsdam High School Top Nine Academic Seniors
Potsdam High School presents its top nine senior students.  By the end of the first semester of their 
senior year, these students had a 3 1/2 year cumulative grade point average that has placed them as 
the top nine students in the class. Congratulations to:  Ke Alexander Wang, Zhenhao (Andrew) Hou, 
Nathan Gingrich, William Coleman, Daniel Rothwell, Peter Clark, Deea Das, Daniel Stone and Ivan 
Jukic.

Zhenhao (Andrew) Hou Nathan GingrichKe Alexander Wang

William Coleman Daniel Rothwell Peter Clark Deea Das

Daniel Stone Ivan Jukic



Potsdam Central School District Overall Accountability Status 2012-13

Grades 3-8 English Language Arts Performance Summary (% Tested Scoring 3 & 4)

This chart reflects the District’s performance on State Assessments in English Language Arts for Grades 3-8, as 
compared to the statewide average.

Grades 3-8 Mathmatics Performance Summary (% Tested Scoring 3 & 4)

This chart reflects the District’s performance on State Assessments in Mathmatics for Grades 3-8, as compared to 
the statewide average.

The Potsdam Central School District is in “Good Standing” in all measures of performance: 
English Language Arts, Mathematics, Science and Graduation Rate.

Grades 4 & 8 Science Performance Summary (% Tested Scoring 3 & 4)

This chart reflects the District’s performance on State Assessments in Science for Grades 4 & 8, as compared to 
the statewide average.



Financial Information 2011-12 School District Total Expenditures Per Pupil

This graph reflects the Total District Expenditures per Pupil, as compared to the NYS School Total 
Expenditures Per Pupil.

Grades 9-12 Regents Exams (% Tested Scoring at or above 65)

High School Graduation & Non-Graduation (% of Graduates & Drop Outs)

This graph reflects the District’s performance on State Regents Exams for Grades 9-12 as compared to the state-
wide average.

This graph reflects the District’s number of graduates with Regents or Advanced Regents Diplomas and the 
drop-out rate as compared to the statewide average.



The North Country Junior Iron Chef Competition was hosted by AAK and sponsored by the St. Law-
rence Health Initiative.  Seventeen teams comprised of middle and high school students from St. 
Lawrence, Jefferson, Lewis, Franklin, Clinton, Essex, and Hamilton Counties competed in the event.  

AAK’s team, The Fantastic Five, came in fourth place and re-
ceived the Honorable Mention award. The boys all received 
a medal and plaque for their winning recipe of Hearty Veg-
etable soup served with a garlic-cheese bread crouton. The 
boys practiced hard and worked as a team in order to achieve 
such a fabulous accomplishment.  Pictured from left to right: 
Nathan Greene, Deven Leggett, Justin LaPoint, Hawkeye 
Douglass, and Tyler Greene.

Through AAK’s newest enrichment course, 
CSI: Science & Health Adventure, students 
have learned about the basics of crime sci-
ence investigation, physical evidence collec-
tion, and making logical conclusions based 
on known facts.  They have also explored 
chromatography, entomology, and forensic 
anthropology through hands-on activities 
and projects.  The group heard valuable in-
formation from guest speakers Chief David 
Scott and Canine Officer James Dillon from 
the Department of Homeland Security. 
Officer Dillon brought his partner, Bako, to demonstrate and explain their jobs at DHS.

A.A. Kingston Middle School
Learning, Leading, and Serving…

The photography class at the high school held a 
photo contest open to any student or communi-
ty member.  AAK’s own 8th grade student, Ann 
Beauchamp, took third place with her photograph 
titled “Dog Daze.”

Our students have been participating in a number of service and volunteer activities and making positive 
contributions to the community throughout the school year.  Our 8th grade students volunteered with the 
Salvation Army holiday bell-ringing campaign, the Potsdam SPCA, and recently coordinated an Earth Day 
Clean-up.  The AAK InterAct Club sponsored a Movie Night to raise funds for the purchase of malaria nets 
to be used in countries battling this dangerous disease, solicited monetary and food donations for the Pots-
dam Holiday Fund, and organized a book drive through which 612 books for K-8 students were donated.  
Pictured are Interact officers Alison Ettinger-DeLong, Kristen Parker, and Violet Dean.



Pre-K – Grade 4  Math Lab 
The math lab, which is organized and maintained daily 
by Mrs. Murphy, is used each day for math enrichment 
activities. Each day Mrs. Murphy prepares the game 
for a grade level to utilize. She has created many new 
math games this year to reinforce the new math skills 
and concepts from the Common Core math standards. 
With funding from the Potsdam Educational Opportunity 
Fund, the math lab now has new kinesthetic math games 
that can be used by students to reinforce and learn key 
math concepts and skills.  One day in the six-day cycle is 
devoted to a grade level so all students in that grade can 
use the materials throughout the day. This lab is a great 
math enrichment environment for all our students. 

Annual Third Grade Musical
It is an annual tradition at Lawrence Avenue for the third graders to perform a play or musical. This 
is a great experience for the students and a memory that will last a lifetime. The musical is rehearsed 
and put together through the combined efforts of the third grade classroom teachers, the music de-
partment, the physical education department, the art teacher, the custodians, and the secretarial and 
support staff. The students learn the importance of cooperation, public speaking, acting, dancing and 
singing. This year was no exception! “I Need A Vacation,” a musical celebrating the many options 
parents choose for their children during summer vacation, was performed in March.  The musical 
included such songs as “I Need a Vacation,” “Are We There Yet?,” “Hit the Beach,” “A Letter from 
Camp,” “Way out in Left Field,” and “I’m Going to Wonderland.”  Every child in the third grade was 
part of a song and dance number on the stage.  

Clarkson University National Champions Visit 
Lawrence Avenue
Each month we hold Bucket Filling assemblies to recog-
nize students for being great bucket fillers and outstanding 
citizens. For the March K-2 Bucket filling Assembly four 
Clarkson Women’s hockey players from the 2014 National 
Championship team took time out of their busy schedules 
to come speak with the students about being fair, working 
hard, and being respectful of your teachers. The players 
also had their picture taken with our March award winners. 



Budgeted
2013-14

Proposed Budget 
2014-15

Precent 
Change

Total Proposed Spending $27,324,782 $28,196,659 3.19%

Total Proposed School Year Tax Levy, 
Including Levy to Support Library Debt1 $11,844,369 $12,188,521 2.91%

Permissible Exclusions to the School 
Tax Levy Limit $394,100 $311,849

Proposed School Year Tax Levy, 
Not Including Levy for Permissible 
Exclusions or Levy to Support Library 
Debt

$11,450,269 $11,876,672

School Tax Levy Limit2 $11,553,698 $11,899,032

Difference (positive value requires 
60.0% voter approval) -$103,429 -$22,360

Public School Enrollment 1,313 1,313 0.00%

Consumer Price Index 1.46%

1All proposed levies should exclude any prior year reserve for excess tax levy, including interest.
2 For 2014-15, includes any carryover from 2013-14 and excludes any tax levy for library debt or prior year 
reserve for excess tax levy, including interest.

PROPERTY TAX REPORT CARD

Actual
2013-2014

Estimated
2014-2015

Adjusted Restricted Fund Balance $1,815,154 $1,815,154

Assigned Appropriated Fund Balance $1,000,000 $1,896,420

Adjusted Unrestricted Fund Balance $1,366,239 $1,268,663

Adjusted Unrestricted Fund Balance as a Percent of the 
Total Budget 5.00% 4.50%



2014-15 2013-14 $ Change
PROGRAM BUDGET $20,950,091 $19,822,078 $1,128,013 
Instruction 11,876,159 11,301,199 574,960 
District Transportation 1,037,573 1,016,338 21,235 
Employee Benefits 7,956,359 7,444,541 511,818 
Other Transfers 80,000 60,000 20,000 

ADMINISTRATIVE BUDGET $2,299,007 $2,230,443 $68,564 
Board of Education 25,800 24,100 1,700 
Central Administration 207,838 195,083 12,755 
Finance 302,490 295,683 6,807 
Personnel Services 6,000 6,000 0 
Legal Services 43,000 43,000 0 
Records Management 1,000 750 250 
Other Central Services 54,400 53,400 1,000 
Other Special Items 586,911 563,161 23,750 
Instructional Administration and Improvement 509,368 494,899 14,469 
Other Supervisory Personnel 210,465 204,515 5,950 
Employee Benefits 351,735 349,852 1,883 

CAPITAL BUDGET $4,947,561 $5,272,261 ($324,700)
Operation of Plant 1,358,379 1,355,833 2,546 
Maintenance of Plant 459,808 399,147 60,661 
Judgments and Claims 3,750 3,750 0 
Debt Services 2,691,196 3,128,172 (436,976)
Employee Benefits 434,428 385,359 49,069 

TOTAL PROJECTED EXPENSES $28,196,659 $27,324,782 $871,877 

PROJECTED REVENUES
2014-15 2013-14 $ Change

Real Property Taxes $12,188,521 $11,844,369 $344,152
Payment in Lieu of Taxes 30,000 26,000 $4,000
Interest & Penalties on Real Property 20,000 20,000 $0
Total Charges for Services 20,000 30,000 -$10,000
Interest and Earnings 10,000 15,000 -$5,000
Rental of Real Property - Individuals 7,000 7,000 $0
Rental of Real Property - BOCES 300,000 250,000 $50,000
Rental of Equipment - Individuals 20,000 20,000 $0
Refunds of Prior Year Expenditures 100,000 50,000 $50,000
Gifts and Donations 0 0 $0
Other Revenue 80,000 80,000 $0
Total State Aid 13,299,718 13,352,413 -$52,695
Federal Medicaid Reimbursements 25,000 25,000 $0
     Subtotal $26,100,239 $25,719,782 $380,457

Fund Balance Used For Tax Levy 1,896,420 1,000,000 $896,420
Appropriation from Debt Service Fund 200,000 312,000 -$112,000
Appropriation from Retirement Contribution 
Reserve 0 233,000 -$233,000
Appropriation from Unemployment Reserve 0 60,000 -$60,000

 

TOTAL PROJECTED REVENUES $28,196,659 $27,324,782 $871,877

PROJECTED EXPENDITURES - THREE PART BUDGET



Wade Davis
As a firm believer in the value of a well-rounded education including the arts and music, Wade Davis 
brings solid fiscal discipline, education, and institutional work experience to the table that enables sound 
choices during difficult financial times.

Wade Davis resides in the Village of Potsdam, New York with his wife Julie and their three children 
ages ten, eight, and six years.  Wade holds a Bachelor’s Degree in Economics from the State University 
of New York at Potsdam and two Master’s degrees from Clarkson University; one in Engineering 
and Global Operations Management and the other in Business Administration.  Wade is employed 
as an Executive Director of New York State Public Authority and possesses a broad background in 
infrastructure, energy, and transportation related-issues; knowledge which guides key decisions.  Wade 
holds several industry-recognized energy engineering credentials and is well versed in issues currently 
facing medium to large institutional facilities.

Community-minded, Wade has served as Past President of the Potsdam Lions Club, is a member of the 
St. Lawrence County Planning Board, Chair of the Village of Potsdam’s Zoning Board of Appeals, and a 
Director of the St. Lawrence County Chamber of Commerce.

Christopher Cowen
Mr. Chris Cowen has been a life long resident of Potsdam graduating Potsdam Central in 1985 and
Clarkson University in 1989 with a BS degree in Electrical Engineering. Chris became a member of the
PCSD Board of Education in 2008 and has made many contributions to the school system in the areas of
technology and the campus infastructure. He has advocated action instead of words and actively 
supports and lobbys for the investment in methodologies that will improve building system efficiencies, 
lower annual infastructure cost and strives for the continual improvement of the educational 
environment. Chris has two young daughters and can be seen with his wife Heather enjoying the 
outdoors on the snowmobile trails in the winter and in their boat in the summer. He has been a long 
supporter of community public safety and also sits on the Board of Directors of Potsdam Rescue, has 
been an advanced EMT and rescue technician in Potsdam for the last 24 years and is employed by the 
Department of Homeland Security. Chris is completing his sixth year on the Board of Education two of 
which were serving as the Board President.



Fred Stone
 
Frederick (Fred) Stone Jr. has resided in Potsdam since 1997, with his wife Carolyn (Bondellio-PCS 
class of ’86), and sons Benjamin (PCS class of 2010) and Daniel (a senior at Potsdam High School).  
Fred attended both SUNY Potsdam and Clarkson University, obtaining degrees in Geology and Civil 
and Environmental Engineering.  He is employed as a Professional Civil Engineer by the Department 
of the Army at Fort Drum and is a US Army veteran of the first Gulf War and Operation Restore Hope 
in Somalia.  Fred is dedicated to the Potsdam Community and committed to maintaining the excellence 
of Potsdam Central School.  He serves as Chairman of the Town of Potsdam Zoning Board and is 
a member of the Town of Potsdam Planning Board, has volunteered his time as a coach in Potsdam 
Youth Basketball and Baseball programs, and is an active member in the Potsdam (BPO) Elks Lodge.  
He has much experience in contract negotiation, sound business practice, and collaboration in working 
toward a common goal. Fred is completing his first three-year term on the Board of Education.

Ann Carvill
 I believe the top priority for the Board of Education should be to strive for the continual 
improvement of student learning in a supportive and compassionate environment.
            Currently, the fiscal challenges facing PCS have impacted the education of students. We all 
know that a strong school district is a prerequisite for a healthy local economy. Upcoming Board 
decisions will reverberate in the community. Thus, it is my hope that my depth and breadth of 
knowledge about education and the PCSD will enhance decision-making.
           A merger is being studied but will this drive fundamental financial reform? NYS had over 
10,000 school districts in the early 1900’s and now it has 697. “Easy consolidations have taken place; 
only contentious ones remain,” according to the NYS Center for Rural Schools.  We will all await the 
merger committee’s recommendations.
          Health insurance premiums are also impacting the fiscal health of the district. According to a 
hospital official, these costs are “blowing up” the PCS budget. Next year, family insurance will cost 
approximately $22,000.  These costs are symptoms of the high cost of health care services. Unless 
health care costs are gotten under control, health insurance costs will continue to rise. Influential 
medical groups in our country are openly stating that the rising costs of health care cannot be ignored 
any longer. 
           Finally, regarding the collection, sharing, and security of private student data, there must be 
employee training and transparency about who is getting student data, what they are getting, and what 
they are permitted to do with it.  This is a national and local public policy problem.
          My experiences as a parent, teacher, board of education member, and education blogger should 
enhance my perspective. My husband, John, our sons (Kevin, Alex, and Geoffrey), and I have lived in 
Potsdam for many years.
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Let’s Summarize...

You will be voting on:
- A $ 28,196,659  budget.

- Proposition for the bonding
   of three buses.

- Board of Education
  Candidates to fill three
  vacant seats.

BUDGET VOTING
TUESDAY, MAY 20, 2014

6:00 A.M. – 9:00 P.M.
AUDITORIUM

POTSDAM SENIOR HIGH SCHOOL

Board of Education
Chris Cowen, President
Ralph Fuller, Vice-President
Wade Davis
Danielle Gray
Judith Hinman
James Hubbard
Fredrick Stone, Jr.
J. Patrick Turbett
Rachel Wallace
Superintendent of Schools
Patrick Brady
School Business Manager
Laura Hart
School District Clerk
Davida Martin
Lawrence Avenue 
Elementary
Larry Jenne, Principal
A.A. Kingston
Middle School
Mark Bennett, Principal
Potsdam Senior
High School
Joann Chambers, Principal

VOTING QUALIFICATIONS:

1. Citizen of the United States of America
2. 18 years of age on or before:
 May 20, 2014
3. Resident of Potsdam Central School
 District 30 days prior to May 20, 2014

AND
 Please note: The School District may 

require all persons offering to vote at the 
budget vote and election to provide one 
form of proof of residency pursuant to 
Education Law 2018-c. Such form may 
include a driver’s license, a non-driver 
identification card, a utility bill, or a 
voter registration card. 

MORE DETAILS & 
ABSENTEE BALLOT:

The complete budget 
documentation and absentee ballots 
can be obtained by contacting 
Davida Martin, District Clerk, at:
(315) 265-2000 x733


