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General Budget Facts 

 

 Proposed 2014-15 Budget—$28,196,659 

o Budget Increase—3.19% or $871,877 

 Notable Budget Additions—$565,299 

o 1 Elementary Teacher—$76,956 

o .2 FTE BOCES Math Coach—$18,800 

o AAK Summer School—$9,531 

o .5 FTE Bus Monitor—$8,183 

o .25 FTE Custodial Worker—$14,681 

o Conversion of Classroom Teacher Aides to Teacher Assistants—$81,569 

o New Plow/Sanding Truck—$40,000 

 Amount to be Raised by Taxes—$12,188,521 

o Tax Levy Increase—2.9% or $344,152 (Below the 3.09% Tax Cap Level) 

 Fund Balance/Reserves Used to Minimize Impact on Local Taxpayer—

$2,096,420 

o Transfer from Debt Service--$200,000 

o Appropriated Fund Balance- $1,896,420 

 Fund Balance/Reserves Used to Minimize Impact on Local 

Taxpayer in 2008-09—$502,770 

 2014-15 Gap Elimination Adjustment (GEA)—$1,229,351 

 State Aid (Excluding Building Aid) in 2014-15—$11,258,754 

o State Aid (Excluding Building Aid) in 2008-09—$12,146,540; difference 

is $887,786 

 School Tax Rate 2013-14—$22.74 

o School Tax Rate 2004-05—$25.78 

 1% tax levy increase raises $121,885 in revenue 

 Potential Impact of Budget on Local Taxpayer—based on 2013-14 assessment 

roll: 

o $70,000 home could increase by $32 with the Basic STAR exemption and 

$46 without the Basic STAR exemption.  For a senior citizen, the tax on a 

$70,000 home could increase by $18 with the Enhanced STAR exemption 

and $46 without.   

o $100,000 home could increase by $52 with the Basic STAR exemption 

and $66 without.  For a senior citizen, the tax on a $100,000 home could 

increase by $38 with the Enhanced STAR exemption and $66 without.   

 

 



POTSDAM CENTRAL SCHOOLS 

 
29 Leroy Street 

Potsdam, NY 13676 

(315) 265-2000 
Cost Drivers 

 

 Employee Retirement System (ERS)—$50,094 increase; Total budget expense 

$648,152 

 Teacher Retirement System (TRS)— $113,200 increase;  Total budget expense 

$1,333,298 

 Health Insurance—$430,419 increase; Total budget expense $5,815,326 

o # of active employees on current plan—181 

o # of retirees on current plan—184 

o Current employee contributions—$240,991 

o Cost of Health Insurance Plans 2014-15--Individual- $8,628; Two Person- 

$17,256; Family- $22,416 

 

Key Budget Expenditures 

 

 Teaching & Supervision—$7,526,200  

 Health, Dental & Vision Insurance—$5,8215,326 

 Special Education—$4,086,724 

 Debt Service—$2,691,196 

 Misc. Benefit Expenses (Retirement, Social Security, Unemployment, & 

Workmans Comp.)— $2,921,596      

 Utilities, Operations & Maintenance—$1,951,393          

 Transportation—$1,090,578 

 Athletics/Extracurriculars—$327,886 

 

 

Frequently Asked Questions (FAQs): 
 

Question:  I read that the state budget provided a $1.2 billion increase to education.  If 

so, why isn’t this enough to meet the needs of school districts? 

 

Response:  We appreciate that aid was increased and a greater share was provided to 

districts that need it the most.  We are also grateful to the many staff members, parents, 

business leaders and community supporters who lobbied the state to do more for our 

school.  At the same time, our feelings are tempered by the fact that while additional aid 

is helpful, it does not overcome the $10 million that has been lost to the District over the 

last six years nor does it bridge the entire gap in the 2014-15 budget which was over $2 

million dollars.  This includes almost $650,000 in health insurance and pension increases 

alone over which the District has little control.  The District is receiving about $400,000 

less in operating aid from the state (excluding building aid) than in 2008-09.  Our Gap 

Elimination Adjustment (cut in school aid) remains at $1,229,351.  So while we are 

appreciative that aid is heading in a better direction, little has been done by the state to 
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address fundamental problems created by years of budget cuts, continuing escalations of 

health, pension, and other costs, and depletion of reserve funds in many districts. 

 

Question:  What has the District done to cut costs rather than increase taxes? 

 

Response:  By using our strategic plan, we have cut over $2.5 million over the last three 

years. We also continue to review our operations and scrutinize budget requests in order 

to reduce expenditures.  The formation of the Potsdam Educational Opportunity Fund 

(PEOF) has provided donations to our programs which would otherwise be supported by 

the District budget.  Finally, our school consolidation effort with Canton Central School 

is an effort to analyze opportunities to lower the tax rate while improving programs for 

students.  Given our previous cuts in staffing and programming, to do more risks a 

significant impact on the quality of education for our students. Recognizing this point, the 

District has chosen to use more fund balance in the 2014-15 budget rather than make 

further cuts or increase the tax levy above our existing proposal. 

 

Question: The Governor and state legislature have proposed a tax freeze for residential 

property owners whose schools and municipalities stay at or below the tax cap.  Will the 

District meet these requirements so I can receive a rebate on my school taxes? 

 

Response: Yes. The proposed tax levy on the 2014-15 PCS budget is 2.9% which is 

below the 3.09% tax cap calculated for the District. Therefore, community members will 

be able to take advantage of the tax rebate for their primary residences as proposed by the 

state. 

 

Question: What specific personnel and programs are being added with the 2014-15 

budget? 

 

Response: Please see the list below.  The additions are presented mainly to lower class 

sizes at the elementary level or to provide support for implementing the Regents agenda 

such as the new common core curriculum. 

 

1 Elementary Teacher    AAK Summer Reading Program 

.2 FTE BOCES Math Coach    .25 FTE Custodial Worker 

.5 FTE Bus Monitor    

Convert Classroom Teacher Aides to Teacher Assistants 

 

Question:  What will be the impact of this budget on my property taxes? 

 

Response:  Since the assessment rolls are not completed by the towns until after the 

budget vote, an exact figure cannot be provided at this time.  However, based on last 

year’s assessed values, the tax on a $70,000 home would increase by $32 with the Basic 
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STAR exemption and $46 without the Basic STAR exemption.  For a senior citizen, the 

tax on a $70,000 home would increase by $18 with the Enhanced STAR exemption and 

$46 without.  For a home with a $100,000 assessment, the tax would increase by $52 

with the Basic STAR exemption and $66 without.  For a senior citizen, the tax on a 

$100,000 home would increase by $38 with the Enhanced STAR exemption and $66 

without.  Again, this data is based on last year’s assessed values and thus is subject to 

change, either higher or lower, when this year’s assessment roll is finalized.   

 

Below are the District’s tax rates over the last nine years.  The data indicates that we 

currently have a significantly lower tax rate today than in 2005-06. 

 

Year Tax Rate Change 

2004-05 $25.78/$1,000 +7% 

2005-06 $25.78/$1,000 -0.04% 

2006-07 $26.19/$1,000 +1.59% 

2007-08 $26.06/$1,000 -0.46% 

2008-09 $23.20/$1,000 -10.97% 

2009-10 $22.15/$1,000 -4.53% 

2010-11 $22.73/$1,000 +2.62% 

2011-12 $23.81/$1,000 +4.75% 

2012-13 $24.18/$1,000 +1.55% 

2013-14 $22.74/$1000 -5.96% 

 

 

Question:  What will happen if the school budget is not approved by the voters and the 

District adopts a contingency budget? 

 

Response:  If the budget fails twice or the District chooses to go to a contingency budget 

after one failed vote, the tax levy may not increase at all above the previous year, 2013-

14.  This is different from 2008 when the budget failed due to upset over the revaluation 

of property as the new tax cap law does not allow the district to raise any additional 

dollars.  Therefore, we will need to find another $344,152 which will lead to staffing cuts 

and loss of programs for students.  It will also further compromise our financial standing 

and ability to remain solvent in the future.   

 

Question:  Will a school merger with Canton help the District to cut costs and taxes?   

 

Response:  The feasibility study being performed by the Western New York Educational 

Services Council with support of our Joint Advisory Committee is in the process of 

answering these questions and more.  Preliminary reports indicates that the District could 

save $1 million which would be significantly more if over $6 million in reductions had 

not been made already due to the Great Recession.  These reports also indicate a decrease 
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in the tax rate and increased opportunities for students.  The final report is expected to be 

presented to the Board of Education in June at which time we will have a better 

understanding of the impact of a school merger. 

 

Question: When is the school budget vote and Board of Education elections? 

 

Response:  The budget vote, bus purchase proposition (3 regular buses), and election of 

three Board of Education members is scheduled for Tuesday, May 20, 2014 in the High 

School Auditorium from 6:00 AM until 9:00 PM.   

 

Community members running for the Board of Education in the order appearing on the 

ballot are:  

 

Wade Davis—incumbent  

Chris Cowen—incumbent  

Ann Carvill   

Fred Stone—incumbent     

 

One Final Note 

 

Regardless of our challenges, we are grateful for the many blessings of our school 

system.  A hard working and dedicated staff, a student body with exceptional talent and 

potential, and parents who value education define our identity.   With these ingredients 

for success, the District has been able to accomplish much this year.  This includes being 

ranked #1 of 33 regional schools in academic achievement by Business First Magazine 

for the third year in a row and our high school honored with a silver medal by US News 

& World Report as one of the top high schools in the country.  Our students have been 

crowned Speech and Debate regional champs, winners of the Pi Mu Epsilon 

Interscholastic Mathematics Cup and  St. Lawrence County Mock Trial champions to 

name a few.  While we take due pride in these accomplishments we know there are areas 

for continual improvement which will be need to be addressed on the road ahead.  We 

also recognize that to survive the current budget crisis facing our school, we need to 

redouble our efforts to find creative solutions.  With your help, that will be our continued 

focus in the coming year. 

 

 


