
How do you feel 
about this evening 
as a whole? 

Why? 

At what 
moment did 
you feel most 
engaged in 
what was 
happening? 

What action 
that anyone 
took tonight 
did you find 
most 
affirming 
and helpful? 

What about 
this forum 
surprised 
you the 
most? 

What would you like 
to see as the next 
steps to ensure 
follow-through on 
this week's work? 

 

Worthwhile 
The information 
that was shared 
was helpful 

  

The student 
facilitators 
did a great 
job and the 
group was 
open and 
willing to 
listen 

The small 
number of 
participants 

These forums need 
to be "marketed" 
more. Community 
member really need 
to be better informed 
about the substantial 
change we are 
facing.  

 

Somewhat 

Views too 
diluted to have 
an impact. More 
back and forth 
needed with 
administrative  
personnel.  

When the group 
identified 
health/retirement 
issues as the 
crucial ones 

Too touchy 
feely 

  

A clear, hard headed 
description of the 
cost savings to be 
expected from 
different saving 
scenarios.  

 Not sure it all feels a 
bit futile at this point. 
It’s worthwhile to 
see that other feels 
the same  

  
I was engaged 
the whole time 

I found the 
students 
facilitators  
well-spoken 
and helpful  

How 
frustrated I'd 
feel at the 
end. 

I want to see 
numbers for the what 
will help in the short 
time.  

 

Worthwhile 

Educated 
thoughts being 
shared can only 
produce a 
positive 
outcome. 

Talking tax 
base/mergers 

Everyone 
had an 
opinion and 
we all 
absorbed it 
with the end 

Strong 
opinions 
about the 
need to be 
heard 

Being heard by NYS 
they need to know 
we aren't lying down 
on this.  

 



benefit in 
mind 

Worthwhile 

I think I see 
ideas becoming 
refined and 
while these are 
divergent 
thoughts…not 
as divergent as 
in the past 

When Peg 
talked about 
properties within 
the district that 
were not on the 
tax levy--a "short 
solution" 

Addressing 
the 
elephants in 
the closet. 1. 
Retirement 2. 
Healthcare 

The call that 
we think 
"innovatively" 
respective of 
these issues 

Redesign of next 
forum presentation.  

 

Worthwhile 

Worthwhile in 
that people are 
talking and 
sharing 
information 

throughout 
discussions 

Our 2 
students 
were great! 

Came last 
year so 
nothing 

I would like more 
information or 
guidance in realistic 
steps that can be 
taken. If large 
increases are 
happening in health 
insurance etc. then 
how can small cuts 
help budget? 

 

  

Many ideas but 
are they 
attainable 
(hands are tied)  

Everyone was 
passionate and 
we seemed 
hopeful that 
educating (in 
simple terms) 
the community 
might bring 
about change 

  
LACK OF 
TURN OUT 

Info in the papers, 
sound off, radio, and 
on 1st page of 
website all in 
simplified versions 
(6th-7th grades 
reading level) So all 
understand. 

 

Worthwhile 
Always good to 
discuss and 
brain storm 

during table 
discussion 

    

Need to get a better 
cross-sectional 
representation at the 
community-many 

 



(probably most) of 
the attendees are 
either 
parents/teachers/staff 
of school. 

Worthwhile 

Opportunity to 
voice ideas and 
opinions and 
learn from other 
participants 

      

Better overall 
education to the 
public-
comprehensive and 
comprehensible…I 
see the same people 
participating in these 
types of events' how 
can we get the word 
spread further to get 
more people 
involved? 

 Enjoyable….whether 
worthwhile will 
depend upon 
whether or not 
action is taken to 
address problems 
(ideas noted by 
attendees at forum). 

  

Table discussion 
(supt 
presentation; 
make facts more 
user friendly) 

Exchanging 
ideas with 
bright 
committed 
people 

Nothing 
Share info with 
public….Take action.  

 

Worthwhile 
Something has 
to be done! 

During group 
meeting 

Most people 
don't know 
how big this 
problem is.  

No dollar 
values to see 
cost savings 
or loss 

More info on cost 
saving or loss more 
regional info.  

 

Worthwhile 

Good to hear 
what other 
community 
member are 

Question 2- 
When we started 
with the idea 
that we need to 

Many people 
have same 
ideas 

No numbers, 
what research 
has been 
done into 

Educate the public-
people don't 
understand tax 
formulas- give them 

 



thinking and 
some way to 
secure reforms 
towards better 
financial 
security 

look at 
alternatives to 
the same old for 
increased cost.  

visiting other 
regional high 
schools-
models to 
work from 

the figures not a 
percentage. 

Worthwhile 

We seem to be 
in a fiscal crisis 
on all levels of 
government. 
This seems to 
be a way to act  
locally to try to 
have an impact 
on cost 
reduction.  

Other people in 
the group 
questioning 
benefits. 

Someone 
saying 
people can't 
continue to 
pay more 
taxes.  

Some people 
thought tax 
increases 
was not 
negotiable-it 
was a given. 
Why is larger 
class size bad 
idea? 
Surprised that 
elementary 
students can 
all get 
bused???(this 
makes no 
sense 

I'd like to see more 
financial detail on 
current costs.  

 Needed numbers on 
savings different 
options  

  
Question 1 and 
2 

Need to think 
out of box 

Reporter 
sitting at table 

Number of costs and 
savings 

 

Worthwhile 

Great to hear 
other people's 
thoughts and 
opinions 

  

Trying to 
come up with 
ways outside 
of box to 
keep our 
school 
strong. We 
felt we 

  

See more detail on 
what cuts save. You 
can talk and talk but 
what are the actual 
costs and look at 
long term solutions 
like merging schools.  

 



needed to 
see numbers 
on how much 
certain cuts 
would help 
(ie. cutting 
bus runs, 
merging 
schools) 

Worthwhile 

Questionable 
though because 
of lack of 
budget 
numbers 

For the whole 
thing 

keeping our 
education at 
the highest 

The 
information 
that the 
people did not 
know 

MORE FIGURES!!!!! 
Numbers not 
percentages. It would 
be nice to see board 
members here!!!!!!!! 

 

Worthwhile 
Everyone got a 
chance to offer 
opinions.  

Throughout the 
evening 
everyone 
listened and 
offered opinions 

All 

It was very 
well 
organized- 
Thank you! 

Work on getting 
actual numbers for 
what employees pay 
out of pocket for 
benefits and whether 
that can be changed. 
Also see numbers for 
saving from merging 
high schools and 
costs for bussing and 
extracurriculars.  

 
Worthwhile 

Good 
discussion 

During 
discussion 

Student 
support 

Limited time 
More time for 
discussion 

 

Worthwhile 
get other 
information 

Class sizes and 
mergers 

How 
everyone 
came 
together 

Different 
ideas, and 
how fast it 
went; very 
interesting 

More forums 

 



Worthwhile 

Worthwhile for 
those who 
attended. Many 
families still 
remain 
"ignorant" to the 
issues simply 
due to the time 
constraints or 
confusing 
issues.  

Tables/ group 
discussions 

Explaining 
specifics of 
deficits ie: 
tax levy, 
what aid 
goes where 
and what 
gets 
compensated 
such as 
buses, 
lunches etc.  

  

Specific budget 
numbers and how 
much could actually 
be saved by merging 
specific classes only 
and contracting out -
4 day school week? - 
Allow combo of 
homeschool and 
public school  

 

Worthwhile 
Many views 
expressed and 
assessed 

  

Tax increase 
not popular 
and not a 
solution 

Level of 
agreement 

Pension/retirement 
mandates 

 

Worthwhile 
Enjoyed 
meeting Mac 
and Mary 

Discussions 
after we stopped 
answering 
questions 

More 
questions! 
Close the 
middle 
school in 5-6 
back to LA/ 
7-8 Jr High 
and senior 
high school 

What are the 
models in 
other states 
that we might 
work? County 
systems: 4 
day school 
week 

What are the hard 
numbers on farming 
out bus 
transportation to a 
private service? 
Specific numbers on 
budget areas sports, 
transportation, etc.? 

 

Worthwhile 

We were able 
to generate 
some "out of 
the box" ideas 
to help the 
district 

During open 
discussion 

Loved to 
hear the 
students 
point of view 

The diverse 
cross-section 
of the 
community 

Proposals based on 
community 
recommendations 

 
Worthwhile 

Respectful 
dialogue 

Listening to the 
student views. 

Willing to talk 
about 

Need greater 
resources of 

Merger with Canton-
Regional high school 

 



Teacher views 
are important as 
are community 

benefits facts-example 
ratios for 
benefits 

and NNR-most like 
Potsdam. 

    

Discussions that 
explained 
meaning of 
merger vs 
regionalization 

One 
participant 
suggested 
that we be 
asked to talk 
about 
potential 
solutions. 

  

All of these issues 
cover resource that 
we don't want to 
loose-perhaps we 
could be asked- 
given that there will 
be less funds for-a 
bcde- list one- three 
changes that would 
address this item. 

 

Worthwhile 

Good 
discussion, 
good facilitator 
and scribe 

Discussions 

People 
asked 
questions 
that were not 
listed, and 
we discussed 
these other 
questions 

It went by 
quickly 

Work to create a 
well-rounded 
education at PCS, 
not solely tested 
subjects. 
Extracurriculars can 
go or be paid for by 
community, but we 
must maintain 
electives that makes 
school interesting 
and engaging-well 
rounded. 

 

Worthwhile 

Good to see 
different 
perspectives 
about some of 
these issues 

  

Everyone 
was 
respectful, 
good 
moderators 

  

Please consider 
solutions as opposed 
to just prioritizing the 
same issue. 

 
Worthwhile 

It's good to 
share ideas and 

Discussion 
about benefits 

One woman 
was ready to 

Nothing 
Some concrete 
proposed solutions 

 



see where other 
community 
member feel 
about the issue.  

vs job losses. It 
didn't quite get 
heated, but 
discussion was 
lively. 

take on the 
state's new 
testing and 
APPR 
campaign 

rather than rehashing 
the same issues over 
and over again. 
Sometimes reporting 
out wasn't accurate 
(overall the kids did a 
good job though!) 

Worthwhile 

If ideas are 
taken into 
consideration. It 
was worthwhile 
to hear others 
perspectives 
and view points.  

Discussing the 
possibility of 
reconfiguration 
(of which I am 
NOT in favor of) 
and discussing 
class sizes. 

  

Having high 
school 
students as 
recorder and 
facilitators. It 
was 
interesting to 
be able to ask 
their 
perspective.  

  

             
  


