
School in Improvement Status 
Year 1 :  Basic 

 
How did A. A. Kingston Middle School make this designation? 
 Under the No Child Left Behind legislation, all students are expected to meet Adequate 
Yearly Progress (AYP) in both English Language Arts and Mathematics.  This includes 
subgroups of students such as groups based upon ethnicity, poverty level and students with 
disabilities.  Prior to 2009-10, New York State had a waiver from the United Stated Department 
of Education allowing for flexibility in the reporting of scores for students with disabilities.  
Beginning in 2009-10, this flexibility was removed as an option for New York State. 
 As a result, in 2009-10 and again in 2010-11, AAK failed to make AYP for students with 
disabilities on the English Language Arts assessments.  Since we have failed to meet AYP for 
two consecutive years with the same subgroup of students (students with disabilities) the state 
has designated ours as a School in Improvement.  (Please note, that we have successfully met 
AYP in all areas for the whole group of students.) 
 
Are there categories for Schools in Improvement? 
 There are three categories:  Basic, Focused and Comprehensive.  The number of 
subgroups that fail to make AYP and the number of areas in which AYP is not met determine 
which category a school is designated 
 Having failed in only one area (English Language Arts) with only one subgroup (students 
with disabilities), we are in the lowest level, Basic.   
 
As a School in Improvement, Year 1, Basic, what is required of us? 
 The school is required to establish a School Quality Review (SQR) Team.  This team 
requires at least two members.  The members of this team include Jamie Cruikshank, Middle 
School Principal; Theresa FitzGerald, Special Education Teacher; and Gerald Swalnick, Special 
Education School Improvement Specialist appointed by the State Education Department. 
 The team has scheduled a meeting to review the SQR process.  Mr. Swalnick has also 
been at our school conducting classroom visits in the area of English Language Arts in order to 
collect data on our instruction.   
 In December, the SQR Team will meet to review the data from Mr. Swalnick’s school 
visit.  The SQR Team will also complete and submit a comprehensive report to the District 
Superintendent, Mr. Tom Burns who will then forward the report to the State Education 
Department.  The goal of the report is to identify areas that need improvement while also 
pointing out areas in which we are successful. 
 Also, as a school that receives Title funding, we are required to obtain and offer 
Supplemental Education Services (SES.)  As required by law, 20% of the district’s allocated 
Title I funds were set aside for SES.  This amounts to approximately $75,000 that has been 
reserved for SES in 2011-12.   



 The New York State Education Department has published a list of approved SES 
providers.  The providers may offer in-school services, services at their own location or online 
services.  It is the responsibility of the school district to make contact with each approved 
provider and to negotiate a contract with each interested provider.  For St. Lawrence County, 
there are nearly 80 providers on the approved list. 
 
Who is eligible to receive Supplemental Education Services (SES)? 
 Since Title I funds are used to provide SES, all students K-12 who receive free or 
reduced lunches are eligible.  Although this is not the subgroup that has failed to make AYP, it is 
federally required that SES be provided first to students who are considered to live in poverty.  If 
funding remains unspent after those children have been offered SES, then the district may open 
SES to other students. 
 Once SES providers are selected for our school, parents must receive written notification 
and informational meetings are required to be held.  In order to ensure that parents have every 
possible opportunity to enroll students in an SES program, these written notifications and 
informational meetings must be provided multiple times.  We will make every effort to make 
parents aware of the SES program. 
 
 
	  
	  
	  
	  
	  


