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Introduction
The aim of the community dialogues that took place in the spring was to build on the “Call for 
Community Action” report written by Ray Proulx by engaging as many people as possible in a 
focused discussion about the essence of education in Peacham. The School Board appointed 
this steering committee to facilitate these dialogues and present a report of the themes that 
emerged. We heard from graduates of Peacham’s one-room schools as well as residents who 
have experienced a variety of academic structures, and we have taken each voice into account 
as we put together this summary of the major themes. This working document and the values 
it expresses are a distillation of many points of view, and we are profoundly grateful to each 
person who contributed to a dialogue and took part in the forum on June 3. 
 
In all, about 60 people took part in the community dialogues held in May, and many of the same 
people also came to the Community Forum held on June 3. The dialogues were planned to 
encourage thoughtful, constructive exchanges, and the timing before the close of the school 
year was motivated by the sense of urgency in the “Call for Community Action.” The purpose 
of the community-wide conversation was to invite as many people as possible to contribute 
their visions for the future of education. In the dialogues, people expressed a variety of opinions 
about administrative structure and academic priorities. Three people advocated closing the 
school immediately for reasons including cost, demographics or a preference for school choice. 
The overwhelming majority of participants supported some form of public education for students 
in Peacham.  
 
The steering committee’s task was to collect and record the values that were expressed, and 
our effort now is to crystallize the major themes into actionable practices that reflect the values 
of our community. This is a working document that builds on previous school discussions. It 
is meant to be revisited and revised as often as necessary to maintain a connection with the 
people of Peacham. During the Community Forum, participants underscored that all of the 
themes are important and need to be addressed; however participants identified three priority 
themes to be the focus of immediate attention: Academic Excellence, Effective Leadership, and 
School Climate.
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Visions for Education in Peacham Voiced by Our Community, May 2012 
There is deep passion about education in Peacham and widespread agreement about its 
intrinsic value to our community. Peacham has invested in the education of its citizens since 
1795, when the Caledonia County Grammar School was established. At its core, the Peacham 
Elementary School today is a place where learning is rooted in community, grounded by local 
resources and brought to life through excellent academic practices. The resources unique to 
Peacham offer a wealth of opportunity that connect our students and their families with a wider 
world, engaged by curiosity and a passion for discovery. 
 
Because of its size, the Peacham Elementary School is an intimate environment, where 
everyone is known by name. Students learn from each other as well as from the adults whose 
mission is to guide and inspire students’ learning experiences through applied best practices 
and respectful communications. Families in Peacham are engaged with learning at all levels, 
expanding the school facility through community resources and activities that welcome students.
 
The Peacham Elementary School provides a place for children to achieve academic excellence, 
gain confidence through mentoring relationships, establish lasting friendships, cultivate curiosity 
and ultimately transition to a larger environment with confidence. The School functions at its 
best when it is a center for the community, welcoming all families, inviting activity throughout 
the year and engaging all residents with ongoing communications. Successful graduates of 
the Peacham Elementary School have mastered core academic standards, apply creative and 
effective problem solving skills, approach new experiences with self-knowledge and carry a 
sense of connection with the residents, heritage, landscape and resources of Peacham.
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1. Academic Excellence
The Peacham Elementary School seeks to attain academic excellence and peak achievement 
in learning, which happens when students have intelligent, passionate, dedicated, loving 
and highly skilled teachers. The teachers are the most important aspect of any school. All 
successful schools hire outstanding teachers and then support them intellectually, emotionally 
and financially. The support of those teachers is the job of the Peacham Elementary School 
administration and the community at large.
 
Every student, regardless of ability, is challenged to realize his or her full academic, emotional, 
social, creative, and physical potential. Students receive a broad foundational education 
(comprehensive instruction in the fundamental fields of knowledge) to ensure their future 
success as learners. Students learn how to think through a problem in writing and develop 
applied math and science skills.
 
Teachers foster and sustain excitement about teaching and learning, and their continued 
professional development is emphasized and supported by the administration. Outstanding 
faculty members constantly review what they teach, how they teach, and how to collaborate with 
one another across disciplines and geographic boundaries. 
 
Teachers account for their performance as educators.by making use of the following practices 
scaled to the appropriate size and ability of their students:

● Project-Based Learning: Teachers engage students in project-based learning, fostering 
learners’ curiosity, creativity, problem-solving skills and individual passions through 
engaging, hands-on, multidisciplinary, experiential projects designed for active, applied 
learning.

● Differentiated Instruction: Teachers use differentiated instruction to meet students 
where they are, whether they are advanced learners, lag behind, or fall in the middle—
providing several learning options and sufficient levels of challenge. Teachers match 
tasks, activities, and assessments with their students' interests, abilities, and learning 
preferences. Teachers educate students about different learning styles, helping them 
understand how they learn best.

● Multi-age Learning: Teachers and administrators identify and create opportunities 
for multi-age learning both within the school and the broader Peacham community. 
Examples include appropriate multi-age classrooms, reading buddies, big pal/little pal, 
and mentoring.

 
The Peacham Elementary School identifies and nurtures an academic draw--such as language, 
music, or science immersion--that builds recognition for the school’s excellence. 
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2. Effective Leadership
The school board and administration (principal and superintendent) set high expectations 
for students, staff, and the community; lead effectively, inclusively, and transparently in 
achieving the educational goals of the school; communicate broadly and often to the school 
and community about vision, values, decision-making, challenges, and successes; leverage the 
many assets of the Peacham community to strengthen and connect the school and community; 
and maintain high standards of fairness, respect, professionalism, equality, personal integrity, 
accountability and legal compliance in their conduct with all students, parents, community 
members, school and district staff.
  
The school board and superintendent are accountable to the residents of Peacham for the 
following oversight practices:

● Transparent decision-making that follows open meeting law;
● Accountability for stewardship of the community’s vision for education and current best 

practices;
● Careful, fair and thorough assessment processes (principal assesses staff; 

superintendent assesses principal; CCSU Board assesses superintendent; school board 
has overarching responsibility); and

● Clear, comprehensive reporting on the school’s mission, resources and performance 
delivered at the annual meeting.

 
The principal and teachers are responsible for implementing the following approaches that 
enhance a climate of learning:

● Effective and proactive outreach to parents and residents regarding curriculum, 
expectations, priorities, calendar, activities, and events;

● Collaborative professional practices that enhance effective teamwork characterized by 
inclusive decision-making on issues of school-wide policies and working environment;

● Support for autonomy regarding teachers’ abilities to capitalize on their strengths and 
work independently to achieve academic success in the classroom;

● Focus on serving all Peacham children at all times;
● Making use of community resources to enhance and deepen educational experiences; 

and 
● Invite community participation in the life of the school.
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3.  School Climate
A sustainable, positive school climate nurtures development and learning in students so they 
are prepared for transition and engage independently with society outside of school in ways that 
are productive and satisfying. In the Peacham Elementary School, this climate is characterized 
by trust, collaboration, accountability, respect and the joy of learning. The Peacham Elementary 
School welcomes all families equally and fosters respect for diversity, including differences in 
socioeconomic or cultural backgrounds, learning styles and abilities, and different intelligences.
  
The Peacham Elementary School climate includes:

● Clearly articulated norms, values and expectations that support people feeling socially, 
emotionally and physically safe.

● People who are engaged and respected; all members of the school community approach 
each day prepared to work together for the benefit of the children. 

● Students, families and educators work together to develop and contribute to a shared 
school vision.Teachers, staff and administrators know every student and make an effort 
to meet her or his family. Parents and caregivers visit the school regularly to understand 
the resources and contribute to its vitality. 

● Educators model and nurture attitudes that emphasize the benefits and satisfaction 
gained from learning.

● Each person contributes actively to the operations of the school and the care of the 
physical environment.

● Adults address concerns as they arise through the appropriate channels and model 
effective communication and problem solving.

 
The Peacham Elementary School takes advantage of its size and location to encourage 
students and their families to explore and enjoy the natural landscape and cultural heritage of 
the surrounding region. The School encourages healthy lifestyle habits through regular exercise 
and attention to nutrition. The Peacham Elementary School attracts and retains excellent 
teachers who fulfill its mission.
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4. Communication
Effective and successful communication is established so that all members of the Peacham 
community are connected with the School and understand its core values. Clear, consistent, 
respectful and meaningful exchanges are a priority to sustain vital and dynamic involvement 
with the School and support formal and informal learning. All communications are 
acknowledged in a timely manner.
  

● Information regarding school policies, calendar, administrative issues and curriculum 
is communicated in writing and distributed by the administration to every family with 
school-aged children. This information is easily accessible and current through the 
School's website.

● The school’s website and communications tools actively engage a wide audience and 
invite frequent and open exchanges.

● Teachers are responsible for communicating weekly lessons and homework to students 
and families through written newsletters distributed in print or online.

● Parents address their concerns first with the teacher, then the principal, in an effort 
to resolve differences as they arise. If problems persist, parents consult with the 
superintendent then the school board.

● The Peacham Elementary School creates regular events for students to practice 
appropriate written, verbal and listening skills as a commitment to building their ability to 
communicate effectively. Daily morning meeting is an example of a forum to celebrate 
accomplishment and honor school spirit before an audience.

● Parents, teachers, staff and administrators engage in informal exchanges regarding 
immediate questions and concerns. These communications are among the most 
important for the life of the school, as they build trust, encourage collaboration and instill 
respect for all involved.

● The Peacham Elementary School takes advantage of its small size to encourage 
parents and others in the community to engage with the school for the benefit of the 
children.

● The principal organizes a public forum at the beginning of the school year to outline a 
vision for the year ahead, introduce teachers and staff, welcome students and families 
and address any questions or concerns.

● Additional public meetings arranged by the principal can be organized throughout the 
year. There should be transparency between the school board, administration, staff and 
community.
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5. Community Building·  
The Peacham Elementary School provides a sense of place that stays with graduates and 
grounds them in a caring and involved community. The school board, superintendent, principal, 
teachers and staff engage with families and neighbors throughout Peacham to build trust, invite 
involvement, respond respectfully and create opportunities that highlight the values and points 
of pride in the Peacham community. The School building serves as a welcoming facility that 
provides a center for people of all ages to gather throughout the year. 
 
Examples of Peacham community resources that are rich in learning experiences and can be 
leveraged for learning include:

● the Northeast Kingdom Astronomy Foundation,
● local artists, artisans and musicians;
● residents with expertise in vocational trades and professional fields;
● working farms and resident farmers;
● established community events (Fall Foliage Festival, Memorial Day, holiday 

celebrations, Green Up Day, Peacham Acoustic Music Festival);
● Village Library;
● School Nature Trail, Peacham Walking Trail Network, Town Forest;
● Peacham Historical Association and cultural heritage assets;
● community meals and other volunteer opportunities to establish and maintain ties with 

local residents; and
● Town Meeting as a forum to celebrate learning and accomplishment.

 
If resources limit the amount of time or expertise that the School can dedicate to any priority 
effort, particularly maintaining a current website, volunteers with specific skills from the 
community are engaged so that the greatest number of people are reached. A volunteer 
coordinator can maintain a contact list of local resources and coordinate their involvement with 
the school to provide the most supportive environment for teachers and students. 
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6. Social Education 
The administration, staff, and community nurture Peacham students so that each child develops 
self-confidence and compassion, and takes responsibility for his/her actions. All adults model 
respectful behavior and language so that students learn how to develop effective relationships 
with other people.
 
Adults model curiosity, creativity, a passion for learning, and a sense of humor so that students 
develop these characteristics in and out of the classroom. Through these practices, students

● enjoy close relationships with teachers and all staff;
● develop a strong sense of responsibility and community connection;
● learn social skills that prepare them for life in the Peacham community and the world 

beyond.  
 
The Peacham Elementary School is a learning-centered environment characterized by the 
following: 

● All adults encourage students’ individual talents and interests so that students develop 
confidence in their skills and ability to contribute to the community.

● Students and staff alike act as ambassadors for the school, introducing themselves, 
welcoming visitors, offering help, and displaying respect and kindness in their 
interactions.

● The importance of the individual and the community are well-balanced;  students, staff, 
and administration alike are expected to know each other’s names and include one 
another in making informed and respectful decisions.

● Multi-age activities, particularly mentoring relationships, are encouraged to help students 
learn to care for one another in academic and less formal settings.

● Collaboration is valued at all levels as an important way to solve problems and make 
decisions, both in the classroom and in the community.
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7. Professional Community
The Professional Community of the Peacham Elementary School inspires excellence by 
engaging all its members in a collaborative and creative working environment that is respectful 
and empowering. The day-to-day practices are characterized by rigor, curiosity and passion for 
learning, demonstrate current best practices, and include:
  

● A well-articulated curriculum with goals, objectives, and activities
● Tools for evaluation that students understand and enrich their learning
● Individualized learning strategies for all students which support and challenge every 

student to grow
  
All members of the Professional Community (staff, teachers and administrators) work 
collaboratively to enrich their professional practices, put new strategies to work, and continually 
refine their work.  In this way, the Professional Community holds its members accountable while 
fostering an excitement about learning on both the personal and professional levels.
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8. Arts & Languages
The community identified specific recognition of the importance of the arts and language 
for Peacham Elementary School children to experience. Because of the rich artistic and 
cultural resources available to the Peacham Elementary School, innovative arts and language 
instruction present an opportunity for a distinctive educational experience that highlights the 
strengths of our community.
  
Priorities include the following:

● create and support an active arts program;
● incorporate music into other disciplines such as history, technology, etc.;
●  create and support a language program;
● produce a school-wide play/music concert and invite the Peacham community;
● connect with institutional partners to strengthen arts programs;
● visits to area arts venues such as Catamount Arts, artist studios, etc.;
● collaborate with other area schools in these efforts;
● invite community involvement/artists in curriculum development;
● seek public/private funding for material and artists;
● public art gallery of children’s art;
● field trips to art museums;
● nurture arts program that involves a wide community and does not overburden 

teachers;·                          
● morning weekly sing with all students;
● continuous visual arts displays in the hallway/entryway; and
● students share arts successes (visual as well as musical) at a monthly, community 

based meeting to give students a chance to practice performing in front of others. 
  
Arts programming is supported by experienced artists and artisans who volunteer to support 
the children of Peacham by sharing their expertise and skills through constructive and inclusive 
programming, both formal and informal. Arts programming can take place outside of regular 
school hours and is integrated in the curriculum. Opportunities to share creative success are 
organized, supported and promoted by the school administration and teachers.
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Mission Statement
 
The Peacham Elementary School is a community of learners and teachers dedicated to 
developing the ability of each individual to think and communicate clearly, to explore the world, 
to make responsible decisions, and to have concern for the common good.
 
We nurture, inspire, empower, guide, and support all members of our community:

● Nurture a love of learning,
● Inspire excellence, responsibility, respect, and community involvement,
● Empower by teaching the skills and knowledge necessary for inquiry, problem solving, 

and creativity,
● Guide by developing standards and goals with and for each student, and
● Support by encouragement and recognition.

 
Vision and Belief Statements
 
Learning Styles
We believe that students shall be provided learning opportunities that address their individual 
needs, learning styles and unique abilities in a positive way.  We further believe that the school 
shall set high standards and personalized goals, encourage healthy risk-taking and provide 
positive recognition for achievement.
 
Learning Environment
We believe that students are best served by learning in a safe, nurturing environment, which 
emphasizes cooperation, respect and responsibility for themselves and others, and which 
values diverse ideas, attitudes and cultures.
 
Academic
We believe that students shall demonstrate proficiency in academics and the arts through 
problem solving, communications and analytical thinking skills.  Teaching shall include diverse, 
creative, hand-on activities and experiential learning.
 
Lifelong Learners
We believe that through the school, community and family, students shall be taught the skills, 
knowledge and habits that inspire within them a love of learning.
 
Citizenship
We believe that students shall become responsible, involved citizens of their school, community, 
the natural environment and wider world.  We further believe that the school, family and 
community are responsible for instilling skills, knowledge, attitudes and information relevant to 
producing accomplished citizens.
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Peacham Way
● We are ready and prepared to learn.
● We are respectful of the rights of others to learn.
● We are respectful of others in the community.
● We are respectful of school property.
● We behave safely and show regard for the safety of others.

 
Strategic Plan (2010/15)
5-year goals – March 2010 
 
Curriculum Instruction/Technology
Goals: 

● Peacham Elementary School meets the diverse needs of all learners through the use of 
differentiated instruction and full integration of technology in all areas of the curriculum.

● Peacham Elementary School collaborates with other schools in the supervisory union 
to expand educational opportunities in: the arts, including music, visual arts and drama; 
foreign language; and across the curriculum as appropriate.

● A comprehensive health and physical education curriculum addresses the areas of 
diet, exercise, self care, and healthy lifestyles, including opportunities for daily physical 
activities at school and access to local athletic opportunities.

● Community-based learning is fully integrated into all areas of the curriculum, through 
active collaboration with local organizations and community volunteers.

● School staff and students use technology as a tool to connect with local and global 
communities and use technology to provide connections within the local community.

  
School & Community Connections
Goals: 

● The School is fully engaged in all aspects of the community.
● The school will initiate, maintain, and participate in a mutual sharing of information about 

current and former Peacham students with the Peacham community.
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