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Recognizing Basic Techniques in Family- and Youth-Driven Conversation

1

For each segment of the video, please enter 
text into the boxes marked “good practice” and 
“improvables,” describing good and not-so-good 
aspects of family- or youth-driven practice that 
you have seen in that segment. Please be as 
clear as possible in your comments. Also, please 
use the specific names of techniques as you see 
them (or when you think they could have been 
used and were not). Also, if you observe aspects 
of family- or youth-driven practice that are not 
covered by the basic techniques listed below, 
please include comments on those as well. 

Definitions of “good practice” and “improvables,” 
as well as definitions of the techniques, are 
provided below.

At the end of the video—i.e., ONLY as part of 
coding the last segment—please ALSO code the 
overall rating for youth-family-driven on the 1-4 
scale provided below. In the overall comment 
box, please describe in at least a couple 
sentences your rationale for providing that score. 
If you want to indicate a shading (e.g., between 
2 and 3 for the overall score), indicate that in the 
comment box for the overall coding by writing 
 

something like 2+ or 3- with the latter being a 
higher score than the former. 

Remember, this overall rating ONLY reflects the 
family- and youth-driven aspect of practice in the 
video. Choose one of the following:

Beginning practice. Many improvables, some 
of which are significant. There may be a few 
examples of OK to good practice, but improvables 
and concerns are the most notable features. 
Overall, improvables clearly predominate.

Developing practice. Improvables are still quite 
apparent, but they are mostly minor or subtle 
and there are some examples of good practice 
and appropriate use of techniques. Overall, the 
balance of practice is tipped somewhat toward 
improvables.

Competent practice. Good practice is more 
frequent as is the appropriate use of techniques. 
Improvables are still apparent, but the balance of 
practice is tipped toward good. 

Expert practice. Good practice clearly 
predominates with few, if any, examples of 
improvables. 

Family- / youth-driven practices in one-on-one 
conversations are intended to:

• Elicit the ideas and perspectives of the young 
person or family member and facilitate the 
  

family member or young person to explore 
and expand emerging ideas and perspectives;

• Support the young person or family member 
as they speak, being particularly careful not to 
try to replace their ideas with the provider’s;
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• Help the family member or young person 
clarify their perspective or ideas;

• Guide the conversation so that it accomplishes 
the needed purposes; and

• Work with the young person or family 
member to distill the conversation as needed 
into key points, decisions, action steps, take-
home messages, etc.

Throughout, the provider works to “guide 
without leading” (GWOL), steering the 
conversation while supporting the family 
member or young person to develop the 
substance (ideas, decisions, perspective), and 
being careful not to try to supplant the young 
person’s or family member’s ideas/perspective 
with the provider’s own.

• Good practice: Note when the facilitator is 
attempting to elicit, clarify and/or prioritize 
family/youth perspective. Please note any use 
of the techniques and try to give some sense 
of whether what you’re seeing is basic 
competence versus excellent/skilled practice. 

• Improvables: Note when the facilitator misses 
an opportunity to elicit the youth/family voice 
and/or the facilitator needs to refine his/
her techniques for family- or youth-driven 
conversations. 

1. Open-Ended Questions: An open-ended 
question is a question that does not simply 
ask for someone to pick from a limited set of 
answers, like yes or no, or a different type of 
“multiple choice.” The purpose of an open-
ended question to encourage the youth or 
family member to expand or elaborate on a 
topic.

Examples: “Can you say more about that?” 
“What does _____ look like to you?” “How 
do you feel about that?” “What are your 
thoughts about ______?” 

Some things to avoid include: stacking open-
ended questions by asking one right after 
another or capping an open-ended question 
with a closed-choice question.

2. Reflections: A reflection is a statement from 
a listener that acts as a kind of summary 
of what a conversation partner has 
communicated. A reflection can show that 
the listener is actively listening, or trying to 

understand something that the speaker is 
trying to get at, or reflect a key emotion that 
seems to be emerging from the conversation, 
or what might be being communicated 
through nonverbal cues (facial expression, 
body language, etc.). A reflection can also 
provide an opportunity for the speaker to 
clarify and expand on their thoughts. A simple 
reflection may be just repeating key words 
from what has just been said while more 
complicated reflections may summarize or 
synthesize longer communications.

Examples: Repetition of a few key words from 
what has been said; “Let me just check to see 
if I’m understanding you… “ 

Things to avoid: Sounding too definitive when 
making a reflection, not being open to hearing 
correction on a reflection, making reflections 
based on the provider’s agenda, clunky 
reflections that disrupt the momentum and 
direction of the conversation.

Definition of Good Practice/Improvables

Description of Basic Techniques



DRAFT:
 NOT FO

R  

DIST
RIBUTIO

N

3

3. Promote Control of the Conversation and 
Record: Promoting control encourages and 
supports the young person or family member 
to take on different aspects of controlling 
the conversation and the “product” that 
emerges from the meeting. Promoting control 
might include offering choices about how the 
conversation goes (pacing, breaks, ordering), 
asking for input about what gets recorded, 
and clarifying that what gets recorded is 
accurate and reflects the young person 
or family member’s thoughts and ideas. 
Summarizing key points or decisions from 
the conversation at the end is also a way of 
promoting control.

Examples: “We’ve been at this a while, so 
be sure to let me know if you want to take a 
break,” “What should I put down here, I want 
to make sure it is in your words,” “So we have 
a list of agenda items here. Which one should 
we start with?” “Let’s review the action steps 
we agreed on…”

Some things to avoid include: giving control 
and taking it back, pressuring the young 
person or family member to take more control 
than they want, not getting family/youth input 
into content and wording of products of the 
conversation.

4. What and Why: The facilitator is transparent 
about the activity or process that is going on, 
letting the young person/family member know 
what is going to happen in the conversation 
and what the purpose is. That way, the young 
person/family member doesn’t have to 
worry about what the real agenda is and is 
empowered to contribute most effectively. 
The young person/family member can also be 
more creative when they know what the goal 
of the conversation is. 

Examples: “The team meeting is coming up 
next Thursday, so some of the main things 

I’d like to work on today are checking in on 
how things are going, reviewing the action 
steps from last time, and preparing for what 
you want to say about the agenda items from 
the case worker.” Or, “This seems like a good 
time to do some brainstorming to help us be 
creative. I know we’ve done brainstorming 
before, but let’s quickly go over how it works.”

Some things to avoid include: failing to 
orient a young person or family member to 
the work that is supposed to happen during 
the conversation, describing what’s going to 
happen and then doing something else. 

5. Keeping it Conversational: The facilitator 
makes the family member or young person 
feel comfortable and draws them out. 
Providers who are skilled in this technique 
keep it conversational by using ordinary 
language, by checking in with the young 
person or family member in a non-patronizing 
way to ensure they are understanding, and by 
continually providing inviting opportunities 
for the young person or family member 
to speak. An important aspect of keeping 
it conversational is for a provider not to 
monopolize the conversation or take talking 
turns away from the youth or family member. 
The provider who successfully keeps it 
conversational is able to move through 
the activities or to use the tools of the 
intervention in a natural way.

Some things to avoid: using acronyms, jargon 
or unfamiliar concepts, or plowing through 
an exercise without reflecting on what was 
shared or discussed. A key thing to avoid is 
monopolizing the conversation by excessive 
interrupting, jumping in to fill pauses, 
explaining, or “badgering” (trying to make 
the youth or family member see things the 
provider’s way). 


