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School Name: Ozark Middle School
Facilitator Name: Brad Culver
Plan Review/Revision Date: 6/23/2021

District Level Reviewer, Title: Ashley Culver, Federal Programs and Curriculum
Coordinator

District Level Approval Date: 7/22/2021
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First Name Last Name Position
Brad Culver OMS Parent

Facilitator/Counselor
Matt Coleman OMS Principal
Eric Capp Parent

Andrea Carlile Parent
Stephanie Johnson Teacher

   

  1: Jointly Developed  
  
(Describe/List how parents will be involved in the development of the school parent and family engagement
plan and how parents will be involved in the planning, review, and improvement of parent and family
engagement programs.)  
 
Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
 
· The school will involve parents on school improvement planning committees through Indistar.

· The school will hold multiple meetings with the Parental Involvement Committee.

· The school will engage parents in decision making about the allocation of its Title I, Part A funds for parental
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involvement.

The school will engage parents in the annual evaluation of the Title I, Part A Program's parental involvement efforts
through an annual evaluation using a comprehensive needs assessment filled out by teachers, parents and school
staff. The Title I committee, made up of teachers, parents and school staff, will determine the effectiveness of the
parental involvement plan and make changes if warranted. While collecting evidence about satisfaction with the
program, the school's efforts to increase parental involvement will also be evaluated. The survey will also collect
specific information on the (1) growth in number of parents participating in workshops and meetings; (2) specific
needs of parents; (3) effectiveness of specific strategies; and (4) engagement of parents in activities to support
student academic growth.

The school will submit any parent comments to the district if the Title I School wide Plan is not satisfactory to
parents.

The school will address opportunities for regular meetings if requested by parents.

 

 2: Annual Title I Meeting 
 
 (Describe/List when (provide the month/year or month/day/year) the school will hold the Annual Title I meeting
to inform parents of the requirements of Title I and the school’s participation as well as the parents’ rights to be
involved. The Annual Title I meeting should not be used to ask for parent input, but provided as an opportunity
to disseminate information and distribute copies of the revised parent and family engagement policy.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
For each Title I, Part A School, an Annual Title I Meeting must be conducted.

The school will conduct an Annual Title I Meeting for parents of the students who participate in the Title I, Part A
Program. The annual Title I meeting will be held during Fall 2020.

 The school will hold their annual Title I meeting separate from any other meetings or activities to ensure that they
have ample time to provide a description/explanation of school curriculum, information on forms of academic
assessments used to measure student progress and information on proficiency level students are expected to
meet.

 

3: Communications 
 
 (Describe/List how the parent and family engagement policy will be distributed to parents and how the school is
going to communicate with parents including information about how the school will provide information related
to school and parent programs, meetings, and other activities to parents in a format, to the extent practicable,
and in a language that parents can understand.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
The school will hold an orientation for parents at each grade level to inform them about the school's participation in
the Title I program and to encourage parents to be involved with reviewing and revising of the School's Title I Plan.
Teachers will hold conferences individually with parents of children in their classrooms. Parents will be given a
summary of the student's test scores and an explanation of specific, targeted interventions teachers are utilizing to
assist the child in reaching achievement goals. Parents will be asked to engage in discussion of how they can
support these efforts. Parents will also be given suggestions for coordinating school-parent efforts and explanations
of homework and grading procedures.
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The school will provide a list of volunteer opportunities through notes to home and school newsletters. Teachers
will inform parents about volunteer opportunities and explain the requirements. They will encourage parents to
become involved. In order to put volunteers at ease, brief training sessions will provide parents with the
information they need to make the experience pleasant and successful.

The Ozark Middle School Parent and Family Engagement Plan is available on the district web page for public view.
The parent facilitators' contact information is provided within the plan. The plan is provided to all stakeholders in
an understandable and uniform format and in a language the parents can understand, to the extent practicable.

An informational packet is distributed in August (beginning of school year) and includes a description of the plan,
recommended roles, ways for a family to get involved in a variety of roles, a survey of volunteer interests,
schedule of activities planned throughout the year, and a system for regular, two-way and meaningful
communication between parent/teacher.

A parent-friendly summary of the plan is available on the district website, supplemented in the student handbook,
and signatures obtained from parent acknowledging receipt of the parent and family engagement plan summary.

The school will offer meetings at various times of the year, as well as various times of day. Additionally, varying
formats of meetings will be offered including face to face, individual, phone conference calls, and home visits.
Announcements for meetings will be communicated through written letter, social media, the website, and phone
calls home.

 

4: School-Parent Compact 
 
 (Describe/List the process the schools will follow to jointly develop with parents a school-parent compact.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
School staff, parents, and students have developed a school-parent-student compact. This compact outlines how
parents, school staff, and students share the responsibility for improving student academic achievement and the
means by which the school and parents will build and develop a partnership to help children achieve the state's
high academic standards.

The School-Parent Compact stresses the importance of shared responsibility between parents, school, and students
to improve student achievement; the importance of regular two-way meaningful communication via scheduled
conferences in the fall and spring; frequent reports on student progress; reasonable access to staff; opportunities
to volunteer and observe student activities.

The School-Parent Compact shares how the school strives to build and develop a partnership to help children
achieve the challenging State academic challenges through the implementation of sound curriculum, effective
instruction, and opportunities for authentic literacy.

The school counselor and staff are encouraged to utilize volunteer surveys to compile a volunteer book listing
interests and availability of volunteers; as well as involve parents in a variety of roles.

Parent /Teacher conferences will be held twice each year. One in October and one in March.

· The school will hold an orientation for parents at each grade level to inform them about the school's participation
in the Title I program and to encourage parents to be involved with reviewing and revising of the School's Title I
Plan.

· Parents will be given a summary of the student's test scores and an explanation of the interventions teachers are
using to assist the child in reaching achievement goals. Parents will be asked to engage in discussion of how they
can support these efforts. Parents will also be given suggestions for coordinating school-parent efforts and
explanation of homework and grading procedures.

The school will encourage parents in the following types of roles and activities to increase their involvement and

Page 3 of 7



support for student learning:

· Awards Day Presentations at the end of each semester.

· Open House – to be held in August before school starts

· Parental Involvement Committee

· Athletic Events

· Choir and Band concerts

· Pep Rallies

· Guest Speakers

 

5: Reservation of Funds 
 
 (If the district receives more than $500,000 in Title I allocation, then it must reserve 1 percent for parent and
family engagement activities. A minimum of 90% of that 1% must go to the schools, with priority given to
high-need schools. If the school is allocated a percentage of the 1 percent, describe/list how the school will
share with parents the budget for parent and family engagement activities and programs and how parents will
be involved in providing input into how the funds are used.) 
 
  Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
The school will engage parents in decision making about the allocation of its Title I, Part A funds for parental
involvement.

 

The school will engage parents in the annual evaluation of the Title I, Part A Program's parental involvement efforts
through an annual evaluation using a comprehensive needs assessment filled out by teachers, parents and school
staff.  The Title I committee, made up of teachers, parents and school staff, will determine the effectiveness of the
parental involvement plan and make changes if warranted.  While collecting evidence about satisfaction with the
program, the school's efforts to increase parental involvement will also be evaluated.  The survey will also collect
specific information on the (1) growth in number of parents participating in workshops and meetings; (2) specific
needs of parents, (3) effectiveness of specific strategies, and (4) engagement of parents in activities to support
student academic growth.  No parental comments or input was received regarding the Title I School wide Plan as
being unsatisfactory.

 

Parents are encouraged by the school to request regular meetings of the Parent and Family Engagement
Committee.  This information is obtained through email, surveys, and classroom communications (newsletters,
social media).

 

A coalition of parents and community representatives meet annually with the Parent and Family Engagement
Committee to review opportunities to involve the school, home, and community in events to foster support for the
school(students) and increase family/community involvement in the school.  Examples: OSD Family Night in
October in which community, school, and civic organizations are involved in promoting literacy, math, and science
education, as well as foster positive relationships between school, home and community.

 

If the district receives more than $500,000 Title I, Part A allocation, a portion of the 1% reservation of funds will
be allocated to the school.
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6: Coordination of Services 
 
 (Describe/List how the district and/or school will coordinate with other organizations, businesses, and
community partners to provide additional supports and resources to families.) 
 
  Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
Ozark Middle School developed jointly with parents a parental involvement implementation plan designed to
encourage our parents to form strong partnerships with our schools and ours schools to reach out to form strong
relationships with our parents. We seek additional involvement of parents in support of every phase of their
children's education. Each Title I, Part A school will be monitored to ensure they have a current Parent and Family
Engagement Plan and it is disseminated to parents and the community.

The Ozark Middle School will, with the assistance of its schools and parents, educate its teachers, principals, and
staff in how to reach out to, communicate with, and work with parents as equal partners; in the value and utility of
contributions by parents; and in how to implement and coordinate parent programs and build ties between parents
and schools by providing staff development activities focusing on working with parents as resources, and providing
opportunities for parents to participate in the education of their children. The Ozark Middle School recruits parents
to serve on committees; encourages the formation of partnerships between the building and local businesses that
includes roles for parents; and involve parents through an annual survey to improve school effectiveness.

The school will research and utilize, where feasible, community resources within the instructional program. The
school will coordinate and integrate parent and family engagement programs, activities, and strategies with early
childhood programs, parent resource centers, or other programs that encourage and support parents in fully
participating. The school will promote and support responsible parenting; consider the recruitment of alumni to
create an alumni advisory commission, and enable the formation of a Parent Teacher Organization, including the
leaders in appropriate decision making. The school will engage in other activities with the purpose of strengthening
school programs, practices, and learning. The plan will be comprehensive, coordinated, and incorporated into the
school's improvement plan.

 

7: Building Capacity of Parents 
 
 (Describe/List activities, such as workshops, conferences, classes, online resources, Academic Parent-Teacher
Team meetings, and any equipment or other materials that may be necessary to support parents in helping
their student’s academic success.) 
 
 Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components? 
The Ozark Middle School hosts one Open House, two Parent/Teacher conferences, Parent/Family Engagement
meetings, and Title I meetings to better educate parents and receive feedback. All parents are invited to provide
suggestions on how to make the school better by setting up a meeting, calling by phone, or communicating via
email.

Teachers constantly communicate with parents via Remind, e-mail, phone conversations, and information sent
home with students or by mail. All parents have access to the Home Access Center where they can check their
students up to the minute grades.

The Ozark Middle School also communicates with parents and the community through the use of Facebook,
Instagram, and Twitter. Radio announcements are made once a week describing upcoming events as well.

Students with special needs such as counseling may be referred by faculty and staff as well.
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The school will provide parents assistance and instruction to facilitate understanding of Arkansas Academic
Standards. Parents will be given a description and explanation of the curriculum in use. Parents will be provided a
summary of the student's test scores and an explanation of specific and targeted interventions teachers are
utilizing to assist the child in reaching achievement goals. Parents will be provided with a description and
explanation of the assessments utilized to measure student progress and achievement levels of the challenging
State academic standards, including State, Local and alternate assessments.

The school will provide training and resources to help parents support their child in blended and/or remote
learning.

Parents will be asked to engage in discussion of how they can support these efforts, as well as provided with
assistance in the incorporation of developmentally appropriate learning activities; use of ADE website and tools for
parents: {http://www.dese.ade.arkansas.gov}; and assistance with nutritional meal planning and preparation.

The school will encourage parents to get involved in the following types activities to increase their involvement,
promote responsible parenting and support for student learning:

  Awards Day Presentations

  Family Nights

   Parent Involvement Committees

   Athletic Events

   Band & Choir Concerts

   Pep Rallies

   Guest Speakers

   Volunteer to assist with various activities/committees

 

8: Building Capacity of School Staff 
 
 (Describe/List activities such as workshops, conferences, trainings, webinars, online resources, and Academic
Parent-Teacher Team meetings that will be used with school staff to build their capacity to work with parents as
equal partners. Describe/List methods of parents’ assistance for building staff capacity. Describe/List actions
the school will take to provide other reasonable support for parent and family engagement activities.) 
 
  Does the School Parent and Family Engagement Plan describe how the school will accomplish each
of the required components?
The Ozark Middle School provides professional development for its faculty and staff. Two hours was dedicated to
parental and community involvement this summer. The school provides necessary coordination, technical
assistance, and other support to assist Title I, Part A schools in jointly developing school parent and family
engagement plans, implementing effective parental involvement activities, and jointly developing school-parent
compacts.

The Ozark Middle School will provide materials and training to help parents work with their children to improve
their children's academic achievement levels, such as literacy training, and using technology, as appropriate, to
foster parental involvement, through the operation of a parent resource center, budgeting funds at the school level
for purchasing necessary materials, and providing school parent communication tools, such as eSchool Home
Access Center, Facebook, Twitter, Instagram, teacher web pages, and school activity calendars(district website).

The school will ensure all professional development requirements have been met for teachers and administrators.
Professional development will be provided in accordance with the state required PD rotation.

Training will be provided to teachers, specialized instructional support personnel, principals, and other school
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leaders, and other staff, with the assistance of parents in the areas of:

• The integral role of parents in assisting student learning.

• The value and contribution of parents.

• Communication strategies to foster relationships with parents as equal partners in student learning.

• Implementation and coordination of parent programs in order to increase ties between home and school.

• Welcoming parents into the school and increasing parental support/assistance.

• Providing information in a format, to the extent practicable, in a language the parents can understand.

• Response to parent requests for parent and family engagement activities.

• Recognition of the parent as a full partner by including in the school handbook the school's process for resolving
parent concerns.

 

9: Building Capacity - Discretionary 
 
  (The school parent and family engagement policy/plan may include additional sections describing other
discretionary activities that the school, in meaningful consultation with its parents, chooses to undertake to
build capacity.) 
 
 Did the School and Parents choose to include any Discretionary (Optional) Components in the
School Parent and Family Engagement Plan?

(Find complete guidance on the DESE Parent and Family Engagement Requirements webpage.)

District Feedback

 Attention: Changes Needed!

 In Compliance

Comments:
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