
Core Function: School Leadership and Decision Making
Effective Practice: Establish a team structure with specific duties and time for instructional planning

ID05 The principal maintains a file of the agendas, work products, and 
minutes of all teams.(41)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Mr. Coleman has teams keep agendas and minutes for all meeting held 
on campus. These meetings include ACSIP, RTI, and PLC.  If a meeting is 
held and Mr. Coleman is not present, this paper work is scanned and 
emailed to Mr. Coleman so he has documentation for that meeting.

Full Implementation 
02/16/2018

ID10 The Leadership Team regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(45)

Implementation 
Status Assigned To Target Date

Initial Assessment: Throughout the year, the leadership team looks at Iready data and 
ACTAspire data to check student/school growth/performance.  At the 
end of the year, Mr. Coleman presents information on classroom 
observation so that we can look at area that need improvement in 
order to work on professional development needs.

Full Implementation 
02/16/2018

ID12 Instructional Teams meet regularly (twice a month or more for 45 
minutes each meeting) to conduct business.(47)

Implementation 
Status Assigned To Target Date

Ozark Middle School

    

Comprehensive Progress Report
5/21/2018

! = Past Due Objectives KEY = Key Indicator

Mission: The Ozark Middle School’s mission is to serve the student academically, physically, emotionally, and socially. 

Vision: The OMS vision is for our students to be equipped with skills that will enable them to be successful members of society now and in the future. 

Goals:
Each student will meet or exceed his/her expected individual growth annually

All students will be ready or exceeding on the Act Aspire



Initial Assessment:
PLC's are broken into subject areas and they meet twice a month to 
discuss information about students in their classes and and curriculum 
issues they are encountering.  In addition to the regular PLC meeting, 
grade level PLCs are held regularly to help gather information for the RTI 
team which meets monthly also to discuss students who may need to 
be looked at for remediation classes.

Full Implementation 
02/16/2018

Core Function: School Leadership and Decision Making
Effective Practice: Focus the principal’s role on building leadership capacity, achieving learning goals, and improving instruction

IE05 The principal participates actively with the school’s teams. (56) Implementation 
Status Assigned To Target Date

Initial Assessment:
Mr. Coleman has documentation in the forms of meeting 
Agendas/Minutes for the following teams at OMS: ACSIP, PLC, RTI, 
Building/Grade Level PLCs

Full Implementation 
04/11/2018

IE07 The principal monitors curriculum and classroom instruction regularly.
(58)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Mr. Coleman keeps Essential Five documentation on classroom walk 
through that he performs.

Formal Observation Documentation can been seen in EdReflect on 
observations that he performs on teachers.

Full Implementation 
04/11/2018



Core Function: School Leadership and Decision Making
Effective Practice: Align classroom observations with evaluation criteria and professional development

IF01 The principal compiles reports from classroom observations, showing 
aggregate areas of strength and areas that need improvement 
without revealing the identity of individual teachers.(65)

Implementation 
Status Assigned To Target Date

Initial Assessment: The principal conducts systematic classroom observations. Data is 
collected from the observation using success indicators.

Limited Development 
03/15/2016

How it will look
when fully met:

When this objective is being fully met in our school, not only will the 
principal be conduction systematic classroom observations, but all 
teachers will be be participating in peer observations and data 
collection. The data will be compiled and analyzed for planning 
professional development and implementation of an indicator-based 
improvement plan. 

Matt Coleman 05/14/2019

Action(s) Created Date 3 of 6 (50%)
1

5/17/16
Teachers will have the opportunity to peer observe one another for 
growth in the classroom both for the observer and the teacher being 
observed.  

Complete 09/01/2016 Matt Coleman 09/01/2016

Notes: The teachers observed other teachers for the last three months of the 
school year.  Feedback was limited.  This will be re-implemented in the 
fall.

2
3/28/17

The principal will create a google form to track data from formal and 
informal observations conducted in edreflect.  The form will be 
reviewed by the ACSIP team before any data is shared. 

Complete 03/27/2017 Matt Coleman 03/27/2017

Notes:

3 3/28/17 The google form was approved.  The principal will now collect data 
from observations to present at the next ACSIP meeting. 

Complete 04/11/2017 Matt Coleman 04/11/2017

Notes:

4 6/2/16 Teachers will be allowed the opportunity to peer observe in the fall of 
2017 with more formal feedback opportunities.  

Matt Coleman 05/17/2018

Notes:

5
6/19/17

Mr. Coleman will continue to collect and present data to the ACSIP 
team in order to facilitate growth.  More data needs to be collected for 
this to be deemed complete. 

Matt Coleman 05/21/2018

Notes: More data will be collected so that a more analysis can be conducted. 
6

5/17/18

Mr. Coleman will continue to collect TESS, Essential Five, and discipline 
data to share with the committee.  The 2017-2018 data will be 
reviewed in the fall to formulate a plan to assess building wide 
weaknesses. 

Matt Coleman 09/25/2018



Notes:

Core Function: School Leadership and Decision Making
Effective Practice: Help parents to help their children meet standards

IG01 Parents receive regular communication (absent jargon) about learning 
standards, their children’s progress, and the parents’ role in their 
children’s school success.(76)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Progress Reports sent home at midterm of each quarter.

Student handbooks.

Iready and ACTAspire testing scores.

Remind 101 from each teacher.

Social Media updates.

School automated Phone Calls/Texts/Emails

Full Implementation 
04/11/2018

IG02 The student report card shows the student’s progress in meeting 
learning standards.(86)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Student IReady Diagnostics information will be sent home with each 
student with their final report cards.  This information will show parents 
how their student is meeting progress with learning standards.

Limited Development 
04/11/2018

How it will look
when fully met: Students will receive an Iready Diagnostics report at the end of the 

year. This report will show where students are at for the end of the 
2018 school year based on the learning standards. It will show each 
students strengths and weaknesses and how to address areas of 
weakness.

Brad Culver 05/25/2018

Action(s) Created Date

Notes:



Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88)

Implementation 
Status Assigned To Target Date

Initial Assessment: At this time, teachers are not able to co-teach because there are only 
two special education teachers. The special education teachers are 
responsible for attending to the needs of self contained students. 
Because of budget and time restraints, the special education teachers 
are not able to work with regular education teachers to plan 
instructions which demonstrate differentiation for all students.

Limited Development 
11/23/2015

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

When this goal is fully met, our school will have teachers who work in 
teams to develop a plans for each unit as well as participate in the daily 
instruction of those lessons for all students. True differentiation 
requires a huge amount of preparation, so by teaming up together, the 
teachers will be able to build the curriculum from learning standards, 
curriculum guides, a variety of resources, and teacher-created activities 
and materials. The curriculum will be organized into unit plans which 
guide instruction for all students and ensure each student masters 
standards-based objectives. The unit plans will be shared with all 
teachers who teach that subject and grade level. 

Objective Met
04/11/18

Matt Coleman 05/25/2018

Action(s) Created Date
1

1/16/16
Professional Development Day January 18, 2016-  Teachers will be 
presented with requirements to meet this goal.  They will be allowed to 
work on these that afternoon. 

Complete 01/18/2016 Matt Coleman 01/18/2016

Notes:

2 3/28/17 Teachers will continue to work on curriculum alignment by content 
area.  

Complete 05/19/2017 Matt Coleman 05/19/2017

Notes:

3 6/19/17 Teachers need more opportunities for vertical alignment now that the 
curriculum maps are complete per grade level.  

Complete 04/11/2018 Matt Coleman 05/21/2018

Notes: This task will require assistance at the district level to get the other 
buildings involved.  

Implementation: 04/11/2018
Evidence 4/11/2018 



Experience 4/11/2018 

Sustainability 4/11/2018 

Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in assessing and monitoring student mastery

IIB01 Units of instruction include pre-/post-tests to assess student mastery 
of standards-based objectives.(91)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Most classes conduct pre/post testing at this time. Our plan is that by 
the beginning of the 2018-2019 school year that all classes will conduct 
this for their units of instruction. This will be one of the goals that we 
work to meet during the summer of 2018.

Limited Development 
04/11/2018

How it will look
when fully met: All classes will conduct Pre/Post testing for all units of instruction.  This 

information can be obtained by each of the classroom teachers.

Matt Coleman 05/24/2019

Action(s) Created Date

Notes:

Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA09 All teachers clearly state the lesson’s topic, theme, and objectives.
(118)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Essential 5 Documentation from Mr. Coleman Observations

Full Implementation 
01/18/2018



Core Function: Classroom Instruction
Effective Practice: Provide a tiered system of instructional and behavioral supports and interventions

IIID01 The school implements a reliable and valid system-wide screening 
process for academics and behavior that includes the assessment of 
all students multiple times per year and establishes decision rules to 
determine those students in need of targeted intervention.(5193)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Plans are being made for a Behavioral RTI team to be formed to help 
identify students with deficit skills in social behavior, relationship 
building, and classroom behavior. 

Limited Development 
05/21/2018

How it will look
when fully met: A behavior RTI team will be in place.  Data from various resources will 

be examined and students will be identified.  Students that are 
identified will receive extra assistance in meeting their behavioral 
goals. 

Matt Coleman 09/14/2018

Action(s) Created Date 0 of 1 (0%)
1 5/21/18 A Behavior RTI team will be formed consisting of the principal, 

counselor, and classroom teachers. 
Matt Coleman 09/14/2018

Notes:


