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INTRODUCTION 
 
Throughout the month of January 2021, the Oxford School Committee, with the assistance of 
the New England School Development Council (NESDEC), conducted a Community Needs 
Assessment through a series of focus groups (7), interviews (4), and an online survey.  One 
hundred fifty-eight (158) community/staff members participated in this outreach process.  
 
Participants provided their insights and views in response to two prompts: 

• What are the qualities, characteristics, skills, knowledge and experience you desire in a 
new superintendent of schools?  

• What do you see as the pressing tasks and challenges ahead for them during the first 
year? 

 
The Oxford School Committee subsequently reviewed and analyzed the community’s input and 
then added its own perspective to create this Successful Candidate Profile.  The Successful 
Candidate Profile is designed to guide the Committee as it considers candidates for the position 
of superintendent of schools.  
 
The Committee wishes to thank and commend all those who took the time to participate in the 
community needs assessment process.  The Committee appreciates the valuable insights gained 
through this process. 
 
Respectfully submitted, 
 
The Oxford School Committee 
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OXFORD SUCCESSFUL CANDIDATE PROFILE     
 
The Oxford community and the Oxford School Committee expect a high level of competence 
across all aspects of the position of Superintendent. To ensure the selected Superintendent is a 
match for Oxford’s unique needs and goals, the School Committee reached out for input from 
the community through a series of focus groups, interviews, and an online survey.  The 
Committee used the valuable information gathered through this outreach process to inform its 
decisions in creating the following Oxford Successful Candidate Profile.   
 
 
Preference will be given to the Education Leader who demonstrates a significant depth of skill 
and knowledge in the following four key areas:  
 
 Has Demonstrated Collaborative Leadership and Team-Building Success 

 
 Enthusiastic, Forward-Thinking and a Good Communicator 

 
 Has a Clear, Well-Defined Transition Plan and is Student-Focused 

 
 Understands School Budgeting and Financial Oversight 

 
To the Oxford community, a depth of skill and knowledge in the above four areas is 
demonstrated by:  
 
Has Demonstrated Collaborative Leadership and Team-Building Success 
 

• builds a culture that is inclusive; someone who understands and invites involvement; 
establishes shared goals; once a decision is made holds administration accountable for 
implementing those goals with fidelity  

• takes the pulse of the community; is receptive to listening; able to work with 
administration to develop a cohesive team  

• engages all stakeholders, including students, in discussions, planning, and problem 
solving; willingly shares and seeks information from all stakeholders to ensure that the 
results and direction reflect a consideration of community input and build a common 
vision and understanding  

• engages in collaborative negotiations and collaborative budget development 
• establishes a collaborative working relationship with the School Committee 
• models a tone of collaboration and a common purpose; works closely with teachers, 

administrators, and the School Committee to create a team that operates with mutual 
respect with the goal of excellence 

• keeps the lines of communication open and is visible in the schools and the classrooms 
• has excellent strategic planning and implementation experience and skills 
• has great interpersonal skills and is able to build a team with a common focus and a 

common vision 
• is committed to staying on the job and making a difference 
• visibility, communication and taking action will be key to building strong relationships 

with teachers, administrators and students 
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Enthusiastic, Forward-Thinking and a Good Communicator 
 

• is visible in the schools, at school activities and is an active member of the community  
• is someone who will not marginalize people holding minority opinions  
• transparent communication and people skills are vital 
• provides programs and practices that effectively support the social and emotional health 

of students 
• listens and is responsive; keeps people informed throughout the process, and explains 

decisions 
• is someone who takes the time to listen attentively prior reaching conclusions 
• provides parents, community members, students, and staff great opportunities to be 

heard on a regular basis; establishes regular times for to engage both staff and 
community is ongoing communication; is a transparent communicator 

• is an articulate, knowledgeable, and respectful advocate for students  
• speaks, writes, and presents well through multiple mediums; is experienced and 

comfortable with social media 
• someone who wants to lead and not dictate; can connect the town back to the school 

and get families involved 
• someone who can establish credibility with the community and not look at Oxford as a 

stepping-stone in career advancement; rapid turnover has been a problem, so this 
individual should be somebody committed to staying in Oxford and making a difference; 
stability in administration, especially superintendent of schools, is the number one issue 
in Oxford 

• models communication that is open, responsive, and respectful 
 

 
Has a Clear, Well-Defined Transition Plan and is Student-Focused 
 

• is the superintendent of every student, including those with special needs and those 
who are not college-bound; provides differentiated supports and structures to address 
the multiple and varied academic, social, emotional, and mental health needs of 
students  

• demonstrated skill in ensuring equal treatment of expectations, access, and quality 
across all schools; ensures that each school building is treated fairly  

• leads with compassion, empathy, and sensitivity 
• has a focus on early childhood education 
• ensures that the academic program provides equity of services and supports for all 

students, including those with emotional and behavioral needs, those who need 
increased academic challenge, or those who have special needs  

• can work with others to develop and implement a plan to close the gap in learning once 
the pandemic is over 

• recognizes the needs of all of the students and is able to return programs such as 
vocational education at the high school for those students who would benefit but are not 
selected for the State vocational system 

• someone who does not push an agenda but takes time to understand and learn what is 
working in Oxford and what needs to improve 
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Understands School Budgeting and Financial Oversight 
 

• is willing and able to be fully transparent about how district money is spent 
• keeps the community informed; is someone who is transparent with the community 

about where their tax money is going 
• is diplomatic, patient, and honest 
• understands special education laws and regulations and is an experienced overseer of 

the special education budget 
• can work with the town to meet the needs of all the students; builds a school system 

that will be able to compete with school choice offerings and keep Oxford students at 
Oxford High School 

• is familiar with the State funding of building renovation projects and is able to guide the 
process along with the Town Manager 

• understands all aspect of school budgeting and can explain the needs to the community 
in a forthright understandable manner; can discuss and explain the budget without 
jargon, and in language that is clear to the needs of the school system 

• constructs and administers budgets with a focus on systemic equity and quality between 
buildings 
 

 
Experience 
 

• has experience with negotiations and working successfully with unions 
• has classroom experience 
• has building level leadership experience 
• has experience in special education 
• has been an assistant superintendent or superintendent  
• has experience working effectively and cooperatively with a School Committee 
• has experience working with the Massachusetts School Building Authority and with the 
 process of building  
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TASKS and CHALLENGES UPON WHICH THE COMMUNITY WISHES THE NEW 
SUPERINTENDENT TO FOCUS IN YEAR ONE 

 
• Communicate clearly and listen to all voices to ensure all are heard. Ensure that you 

seek out and communicate with all groups in the community on an on-going basis. 
 

• Develop a clear, student-focused plan to transition us back to an in-school program. 
 

• Pay particular attention to the social and emotional needs of families and staff 
throughout the transition.  
 

• Provide a focus on academic excellence as well as on social/emotional support for 
students. Assess the needs of the special education and vocational program offerings.  

 
• Deal creatively and effectively with budget issues.  Ensure transparent communication of 

budget spending and needs. 
 

• Develop an effective and collaborative working relationship with the School Committee, 
and with the teachers' union in general but especially during upcoming contract 
negotiations. 
 

 
 
 
 

 


