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OXFORD PUBLIC SCHOOLS 

RE-ENTRY PLAN BLUEPRINT 

 

INTERIM SUPERINTENDENT’S MESSAGE 
 

Dear Oxford School Community, 

None of us could have imagined how education was going to change during this past year!  Before last 
spring, education was what it had always been, students in classrooms with their teachers in front of 
them. However, all that changed suddenly, and in an unprecedented fashion with the pandemic. As we 
approach a return to schools, districts continue to face great uncertainties about what the reopening of 
schools will look like this fall. 

On June 25th, the Massachusetts Department of Elementary and Secondary Education (MA DESE) 
released its “Fall Reopening Guidance.”  This guidance was developed in collaboration with the state’s 
infectious disease physicians, pediatricians, and public health experts from the Massachusetts General 
Brigham Health System and the Massachusetts Chapter of the American Academy of Pediatrics.  The 
guidance also included a thorough review of guidelines from the Centers for Disease Control (CDC) and 
World Health Organization (WHO), as well as available medical literature on COVID-19 related to children 
and school settings. That medical guidance helped shaped the MA DESE recommendations to districts. 
These recommendations include requiring staff and students to maintain social distancing of a minimum 
three feet with the ideal distance of six feet. It also requires all staff and students (grades 2-12) to wear 
masks and at the middle and high school levels to minimize student interaction and movement during 
the day. This guidance follows the Commissioner’s strong desire to return as many students as possible 
to in-person learning this fall, a sentiment also echoed by Governor Baker. 

The medical guidance relied on studies most of which were from countries outside the United States. 
This information may be concerning for some as we recognize that new medical data is continually 
emerging about children and the virus. However, residents in this state have done their part in wearing 
face masks and in practicing social distancing and the numbers are going in a positive direction. All of 
this has happened with schools not being in session and with all of our students and staff at home and 
not in classrooms.  The uncertainties about this virus remain as has been acknowledged with the phased-
in model that Massachusetts has employed to slowly but safely re-open our state with stringent 
guidelines attached to each phase and with time built-in to review current medical data. 

The guiding principles that MA DESE provided districts in its June document is direct, explicit and 
straightforward. However, schools are multifaceted organizations with a myriad of complexities that 
need to interface in order to run smoothly and in a safe and efficient manner so as to provide the 
appropriate culture where teaching and learning can occur. The pandemic has changed that culture and 
has caused all to rethink how we provide a safe and healthy environment for all.  
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To that end, the Oxford Public School community has been working since late June to develop a learning 
plan that will best fit the desire of parents and educators to return to in-person learning. We also 
recognize that at any time, our community and the state could see a resurgence of the virus. The “Oxford 
Public Schools Re-Entry Plan Blueprint” is a draft plan that takes into account as many of the variables 
as presently known, yet providing for flexibility to adapt and shift at short notice should a resurgence 
occur. Further, it models a phased-in approach where we will reassess new medical data as it emerges 
and readjust along the way. At this time, the proposal for fall re-entry provides the following two options 
for students and families: 

Option 1: Hybrid Learning Model - a blend of in-person learning with remote learning 

Option 2: Remote Learning - A predominantly independent and self-directed virtual learning model  

Both plans are detailed later in this document so that students and parents may select the appropriate 
option for them. In addition, we ask that you carefully look at the revised school calendar which provides 
for a phased-in opening for the school year, a plan that over 80% of families and staff said they desired 
in our survey.  

Any return – to- school plan will not be easy as there remain so many variables and modifications that 
districts will have to make to their systems and operations. However, we recognize the need for all staff 
and students to return to some form of in-person learning. We also recognize that the plan that we 
develop could very well change between now and the opening of the school year.  While school as we 
know it will not be the same this fall, working together we will tackle this challenge “head-on” to develop 
a plan! 

With warmest regards, 

 
Kristine E. Nash, Ed.D. 

Interim Superintendent of Schools 
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EXECUTIVE SUMMARY 
 

For those of you who prefer a summary of our “Re-Entry Plan Blueprint,” this section may be what you 
wish to read!  This lengthy document provides much of the specifics as to what and how schools will look 
different in the fall. Even at that, each principal will provide you with more details as to what these areas 
mentioned in this document will look like for a student in their buildings. For those interested in the 
shorter version, here is what you need to know right now about what the upcoming 2020-2021 school 
year. 

1. A copy of the 2020-2021 revised calendar can be found on the district’s website. We hoped that 
our return to school date would be right after Labor Day but with all of the changes, staff need 
to prepare differently than in the past and participate in additional training. That will happen in 
the first few weeks of September. School will start on September 16th with orientation for 
students and families September 16 (Wednesday) – September 18 (Friday). These will not be full 
days of instruction for students but include orientation for students and families but rather 
part of the district’s phased-in approach to begin to acclimate students and parents to the host 
of changes. 

2. The health, safety and well-being of our students and staff is our top priority!  The MA DESE 
released health and safety guidelines indicating that students and staff must maintain a physical 
distance of three to six feet, wear mask/face coverings (grades 2-12), and students at the 
secondary level should be organized such that interaction in larger groups is minimized. In the 
Oxford Public Schools, we are exceeding the minimum state public and health safety 
expectations. Whenever possible, all students and staff will practice six (6) feet of physical 
distancing and desks in classrooms will be six feet apart. In addition, the School Committee may 
consider imposing mask wearing/face covering for all students. 

3. Our faculty and support staff have transformed and had to engage in a new way of learning when 
schools closed last month. It was a sharp learning curve for many! We have had to rethink 
traditional ways of teaching! As adults, we have had to model what we expect of our students, 
to be continuous learners. However, we have learned and are better prepared to meet the 
challenge of any learning format. 

4. We have purchased, new K-8 mathematics curriculum that has a strong online component, 
learning management systems and applications. We have purchased enough Chromebooks and 
cases so that every student in grades K-12 will now be required to have a Chromebook and carry 
it back and forth to school. We have provided training opportunities to staff and they have 
engaged in their own professional growth. Educators have become more proficient and 
comfortable in Google Classroom as a way to manage and facilitate teaching and learning. In 
short, all of us educators and parents, have had to develop a new growth mindset as to how 
education has changed with the pandemic. 

5. Some epidemiological studies suggest that there could be a resurgence of the virus if we do not 
continue to practice all of the safety and health precautions. If a “second wave” should happen, 
everyone needs to be prepared to “flip the switch” and move into full remote learning. However, 
with the changes that we have made, remote learning will be different than last spring. 
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6. Oxford Public Schools will offer two following options for learning to start the school year: 
 
Option 1:  Hybrid Learning Model – Week on/Week off (Monday – Thursday); Fridays will be 
remote for all students for a short period of the day; 

Option 2: Remote Learning Model – a self-directed, independent virtual learning experience 
using a learning management platform with some opportunities for synchronous and/or 
asynchronous experiences and with some guiding/coaching/tutoring from a virtual learning 
supervisor. For those parents/guardians who elect Option 2, you will be asked to complete a 
“Student Choice Form” and return it to your building principal no later than August 21st. 

For those who elect Option 1, Hybrid Learning Model, students will begin the year with Remote 
Learning for at least the month of September. We will then assess the medical data at the end of 
September and make the decision whether to stay in remote or move to a hybrid model which 
combines some in-person learning with remote learning. As the information in the re-entry plan 
indicates, the hybrid model will be a week on/week off schema (Monday – Thursday) with Friday 
being a shorter remote day for all students. School start and end times will not change. 

For those who elect Option 2, Oxford Public Schools Virtual Learning Academy (OXPSVLA), 
students will have two variations with this option.  As we are beginning the school year with 
remote learning for all students (at least through the end of September before eventually moving 
to hybrid), you may elect to start your child in remote learning and when the district moves to 
hybrid switch to OXPSVLA. Your other variation of Virtual Learning Academy is to start with 
OXPSVLA from the first day of school. 

7. School will open for all students on September 16, 2020. September 16 & 17 will be used as 
student in-person orientation days. The plan is to have Cohort A students attend on Wednesday, 
September 16th and Cohort B students to attend school on Thursday, September 17th. Both days 
are full days. Schools will also have orientation for families during this week.  Friday, September 
18th is a professional development day for staff as we make final preparations for remote 
learning. On Monday, September 21, ALL students will be in remote learning at least through 
the end of September. Students who have elected Option 2 with the variation of attending 
remote should plan on attending orientation. 
 

8. We reserve the right to make changes to any and all aspects of the Oxford Public schools “Re-
Entry Plan Blueprint” as we consider additional guidance from stakeholders, school committee 
guidance, new emerging information from MA DESE, new local, state, and federal guidance, and 
as we continue to monitor the virus.  If you wish to comment on the draft plan, please complete 
the electronic Blueprint Feedback Form which is due by August 7th. 
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OXPS GUIDING PRINCIPLES AND PRIORITIES 

As part of our planning process in considering what “re-entry – to – school” might look like, we have 
considered key tenets in guiding our decisions about the district’s blueprint for re-entry.  At the head of 
the list is the safety, health and well-being of the OXPS community.  These guiding tenets have shaped 
all aspects of the planning process, including specifically how we will start the school year with respect 
to models of learning. 

GUIDING TENETS 

 

PARENT & STAFF SURVEYS 
 

Online surveys were administered to staff OXPS STAFF SURVEY and parents PARENT/GUARDIAN SURVEY 

as part of the district’s data planning to gather a variety of perspectives from a range of stakeholders. In 
addition, the Oxford Education Association (OEA) has also conducted formal and informal polls to collect 
information which has been shared with the district administrative team. Surveys to parents addressed 
a range of fall school reopening topics.  Families were asked questions about whether they planned to 
send their children to school this fall if learning was in – person to whether their children would be riding 

1. Places the health, safety, and well-being of our school community as paramount. 

2. Incorporates “lessons learned” from our spring closure. 

3. Focuses on equity, especially for high needs and vulnerable student populations. 

4. Allows for fluidity and flexibility as to how we deliver instruction and moving from one model to 
another. 
 

5. Builds on the strength of having 1:1 device capacity for all K-12 students with issuing Chromebooks 
to all K-7 students. 
 

6. Creates a plan that can evolve to address the curricular challenges if educators have to move 
between learning models. 
 

7. Takes into account the needs of ALL stakeholders – students, families and staff- and builds in the 
need to remain adaptable. 
 

8. Takes into account the social, emotional, physical and mental well- being of the school community. 

9. Builds in time for engaging the voices of all stakeholders by building in time for continuous 
assessment and reflection. 
 

10. Ensures a continued focus on teaching the state standards and addressing student learning gaps. 

https://forms.gle/cHiDPeDpYg3jarBe7
https://forms.gle/MnZ9Ah14F3tax3ibA
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the bus to which schema of hybrid learning they would prefer. Staff surveys asked questions about 
returning to work and a preference for a learning model – full remote, in-person or hybrid. Future parent 
and staff surveys are planned after the release of this blueprint to garner more specific information 
needed for fall planning. 

PLANNING COMMITTEES 
 
As part of the fall re-entry planning process, a number of planning teams were created. In addition to 

the District Fall Re-Opening Team (DFRT), Building Fall Re-Opening Teams (BFRT) were also formed. 

Membership on building teams include the building administrators, teacher leaders or department 

heads, a nurse, adjustment counselors, guidance counselors, special education teacher representatives, 

secretary, head custodian, parent representatives and student representatives at the appropriate levels.  

Also, eight subcommittee planning teams were formed to examine some of the essential issues in critical 
areas of school operations and systems. These teams are the following:  

1. Communications 

2. Facilities and Operations  

3. Health and Safety  

4. Personnel and Staffing 

5. Special Education and ELL 

6. Student Supports  

7. Teaching and Learning  

8. Transportation  

 

The responsibilities and role for decision making for each group are illustrated below. 

 

DFRT
• Responsible for recommending district decisions and/or actions

BFRT

• Responsible for communicating district decisions and ensuring 
actions are implemented

Planning 
Teams 

• Responsible for outlining specific actions needed, resources 
needed, and persons responsible
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OTHER CONSIDERATIONS 
 

Beyond the guiding principles, the guiding documents from the MA DESE, the work of the committees, 
parent and staff surveys, the district considered information from other sources as we developed our 
re-entry plan blueprint. Some of these areas considered are listed below. 

 COVID-19 trends and new medical data 

 Consultation with local Board of Health personnel 

 Current inventory of personal protective equipment (PPE), arrival of shipments and future 
needs 

 OXPS curriculum, instruction, and assessments 

 Projected enrollments and class sizes 

 Budgetary and fiscal constraints 

 MA DESE guiding documents 

 State and federal guidelines and recommendations 

 Examples of plans from other states and districts 

 Assessment of facilities and spaces 

 Special population needs 

 Bussing and transportation 

 Technology 

 Staffing needs, patterns and personnel 

 Changing needs of students 
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SCHOOL REOPENING OVERVIEW 

ANTICIPATED OPENING OF SCHOOL 
 

We anticipate that the School Committee will revisit the 20-21 school calendar based on an anticipated change to 

the length of the school year authorized by the Commissioner. The school year for students has been reduced 

from the required 180 days to 170 days for students. In addition, the Commissioner has also agreed to provide 

ten (10) days to staff for preparation and training before students return. 

The Committee will review the 20-21 calendar based on the identified need to provide a longer period of time 

than normal to train and prepare all staff in new health and safety protocols, system operations changes, 

preparation in instruction to implement both hybrid and full remote learning models, training in new resources, 

technology training for new software, and continued training in the district’s learning management system, to 

name a few. The revised calendar includes a recommendation for eleven (11) days for staff training with school 

starting for students on September 16th.  

DISCLAIMER 
 

We reserve the right to change any aspect of the Oxford Public Schools Preliminary Re-Entry Plan 
Blueprint. A decision to make changes to the blueprint may be impacted by, but not limited to, any of 
the following: School Committee changes, union negotiations, changing pandemic information, new 
medical recommendations, additional guidance from the Massachusetts Department of Elementary and 
Secondary Education, Massachusetts Department of Public Health, CDC recommendations and/or local 
Board of Health guidance. 

As we began our planning in early July, the pandemic continues to have ebbs and flows across the 
country. While in Massachusetts COVID-19 numbers have headed in the right direction, the 
unpredictable nature of the virus presents challenges to planning. Thus, we have planned for a 
continuum of models - in-person, hybrid, and remote. At any time between now and the opening of 
school, a selected model(s) of learning may need to change. While every attempt will be made to 
communicate with students, families, and staff in a timely manner, changes in COVID-19 may not always 
make that possible. We will continue to provide new information and updates throughout the summer. 

MA DESE INITIAL GUIDANCE ON THE REOPENING OF SCHOOL  
 
On June 25, 2020, the Commissioner of Education released the Massachusetts Department of 
Elementary and Secondary Education’s (MA DESE) initial guidance that followed Governor’s Baker’s 
release earlier the same day. That guidance provided a clear goal for reopening school districts this fall 
which was a “safe return of as many students as possible to in-person school settings, to maximize 
learning and address our students’ holistic needs. (MA DESE, Initial Fall Reopening Memo, June 25, 2020).   

Additionally, the guidance detailed some of the emerging medical data regarding children under 20 years 
of age and COVID-19 infection and transmission. Specifically, the data and recent evidence indicated that 
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children, and particularly younger ones, were less likely to become infected with COVID-19.  It also 
pointed to early data from various countries that indicated that schools did not play a major role in Covid-
19 transmission, and that if infected, it appeared that children were less likely to infect others with 
COVID-19. 

As a result of this medical data, the MA DESE guidance set forth a number of guidelines for school 
districts, regarding the four central preventive measures that their medical experts form “mitigation 
strategies’ in combating the virus. These are the following: 

1. Mask/face coverings 
2. Physical distancing 
3. Handwashing 
4. Cleaning frequently touched areas 

MA DESE then issued requirements regarding health and safety practices that school districts must 
implement for any return to in-person learning this fall. This guidance is as follows: 

1. All students in grades 2 and above are required to wear masks/face coverings. 
2. All staff are required to wear a masks/face coverings. 
3. Distancing requirements help to mitigate the transmission of the virus and as such districts 

are encouraged to aim for six feet distance between individuals where feasible with a 
minimum physical distance of three feet. 

4. Students should be organized in smaller groups that remain with each other throughout 
the day, when feasible. At the secondary level middle and high schools are encouraged to 
minimize mixing student groups to the extent possible.   

The health and safety of students and staff is the top priority of the Oxford Public Schools. As we 
recognize, the face of this virus is continually changing and as such school districts will need to be 
prepared to shift also. The health metrics that are true today may suddenly not be true tomorrow. 
Districts, students, staff and families need to keep in mind that we will have to be prepared to make 
the rapid transition from a hybrid model of learning to a full remote model.  However, in time and with 
a vaccine, schools as we once knew them, will return to pre-COVID-19 conditions. 

EXPLANATION OF THREE LEARNING MODELS 
 
School districts have been asked to provide a plan for a continuum for three reopening models as 
districts prepare for an uncertain future in education during the upcoming school year.  Until all 
students and staff can return to school for in-person learning full time, we will need to prepare for a 
range of possibilities and/or combinations of the following three models:   

1. in-person learning with new safety requirements,  

2. hybrid learning, and  

3. remote learning.  
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In addition, districts may also offer a different model to provide a more focused plan for special student 
populations. Finally, we will need to be prepared to offer a combination of models or move between 
models as we adapt to the virus and its transmission in our school community, our town, and the state. 

 

 

In-Person Learning Model with New Safety Requirements 

In-person learning model is where all students are able to return to school for in-person learning in 

conjunction with the new safety requirements of minimum three (3) feet distance student seat edge to 

student seat edge to the aim of six feet distance.  In- person learning is a goal for a district when districts 

would need to be able to modify schools and their operations to accommodate the recommended health 

and safety guidance for 100% student capacity.  

Upon completing the space feasibility study and presenting it to the School Committee, a determination 

was made that in Oxford Public Schools, the district would not be satisfied with the minimum space 

distance of three feet but rather create the space options for the DESE’s “encouraged aim” for six feet. 

As noted below in the charts, this led to the conclusion that bringing all students back for in-person 

learning is not currently possible. 

Elementary Schools K - 4 Middle School 5-7 High School 8-12 

A space feasibility study was 
conducted as to class size, 
square footage, 6’ distance, 
student mobility, scheduling, 
and available additional spaces. 
After a thorough feasibility 
study, it was determined that it 
was not possible to bring back 
all students to in-person 
learning and maintain these 
safety protocols. 

A space feasibility study was 
conducted as to class size, 
square footage, 6’ distance, 
student mobility, scheduling, 
and available additional spaces. 
After a thorough feasibility 
study, it was determined that it 
was not possible to bring back 
all students to in-person 
learning and maintain these 
safety protocols. 

A space feasibility study was 
conducted as to class size, 
square footage, 6’ distance, 
student mobility, scheduling, 
and available additional spaces. 
After a thorough feasibility 
study, it was determined that it 
was not possible to bring back 
all students to in-person 
learning and maintain these 
safety protocols. 
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Hybrid Learning Model  

Hybrid learning is a blended model of learning and is implemented when it is determined that for health, 

safety and/or space reasons, not all students should attend full time in-person learning. The district has 

made the decision that except for an identified special population of students, at the elementary, middle 

and high schools, hybrid learning will provide for approximately 50% of the student population to safety 

attend in-person learning. During the week, hybrid learning will provide students with a balance in 

alternating weeks of both in-person and remote learning. In the hybrid model week on/week off model 

(Monday – Thursday), students would be divided into two smaller cohort groups, one group participating 

in in-person learning, the other group is participating in remote learning with the groups being flipped 

weekly. All students would participate in remote learning on Friday. Schedules will be consistent for 

students whether in-person or remote. Additional synchronous and asynchronous learning will be 

provided for students when they are in remote learning. 

 

Elementary Schools K-4 Middle School 5-7 High School 8-12 
 

Learning will occur in both in-
person and remote learning 
environments. 
 
Students will be divided into two 
cohort groups, based on 
families, parity and other 
specific grouping needs.  
 
Group A will attend Monday – 
Thursdays for in-person while 
Group B will be participating in 
remote learning. 
 
Friday is remote for all students. 
Exact schedule is still being 
discussed 
 
Groups will flip the following 
week. 
 
We anticipate learning for the 
student cohort on the remote 

Learning will occur in both in-
person and remote learning 
environments. 
 
Students will be divided into two 
cohort groups, based on 
families, parity and other 
specific grouping needs.  
 
Group A will attend Monday – 
Thursdays for in-person while 
Group B will be participating in 
remote learning. 
 
Friday is remote for all students. 
Exact schedule is still being 
discussed 
 
Groups will flip the following 
week. 
 
We anticipate learning for the 
student cohort on the remote 

Learning will occur in both in-
person and remote learning 
environments. 
 
Students will be divided into two 
cohort groups, based on 
families, parity and other 
specific grouping needs.  
 
Group A will attend Monday – 
Thursdays for in-person while 
Group B will be participating in 
remote learning. 
 
Friday is remote for all students. 
Exact schedule is still being 
discussed 
 
Groups will flip the following 
week. 
 
We anticipate learning for the 
student cohort on the remote 
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learning week to combine 
synchronous & asynchronous  

learning week to combine 
synchronous & asynchronous 

learning week to combine 
synchronous & asynchronous 

 

Remote Learning 

Remote learning is a plan for 100% remote learning for all students through a virtual learning 

environment. A remote learning model means that all students and educators would engage in virtual 

teaching and learning. The elements of a full 100% learning model for students should not be compared 

to the elements of hybrid remote learning or virtual learning academy that students and families elect 

when they do not wish to return to in-person learning.  As part of a full remote learning model, students 

will have synchronous learning as an essential part of the remote learning plan. In addition asynchronous 

learning activities will be part of the student’s remote learning experience as a balance to the length of 

time that students are online.  

The district has determined that a “phased – in” model for reopening our schools. All students will start 

in remote learning for at least the month of September. Major differences between remote learning last 

spring and this fall are as follows:  1.) Students will be in school remotely for their regular school day, 2.) 

Students will be graded, 3). Student attendance will be taken daily; 4.) Students will engage in structured 

learning time where they are engaged in scheduled instruction, learning activities, or learning 

assessments within the curriculum for the study of core subjects.  

Starting the school year with remote learning not only will provide opportunities for students and 

families to adjust to the new changes in full remote learning but it will also provide educators with the 

time to implement these changes to ensure a more robust remote learning model. At this point in time, 

the district’s “phased-in” reopening timeline would have all students starting in remote learning for the 

month of September. At the end, we will assess the state and local medical data as well as other health 

information from districts across the state as to how those districts that opened with any form of in-

person learning have fared. We will then make a decision as to whether the district moves to hybrid 

learning the first full week in October.  

Remote learning for all students will follow the regular school days at the elementary, middle, and high 

school levels. Students at the secondary level will be expected to be in school for the full day as if they 

were attending in-person learning. All class periods will meet at their regular times. Attendance will be 

taken daily. High school students will follow an alternating (orange/black) day modified block schedule. 

The first day of classes at the high school will be an orange day. Elementary students will follow their 

regular student day as if they were attending in-person learning. Attendance will be taken daily. 

Elementary students will also receive their “specials” during full remote learning.  

Elementary Schools K-4 Middle School 5-7 High School 8-12 

Students will be in session for 
their regular school day. 
Chaffee 8:50 – 3:10 
Barton 8:40 – 3:00 

Students will be in session for 
their regular school day. 
7:50 – 2:12 
 

Students will be in session for 
their regular school day. 
7:15 – 1:45 
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Instruction will be a 
combination of synchronous 
and asynchronous learning. 

 
Instruction will be a 
combination of synchronous 
and asynchronous learning. 

 
Instruction will be a 
combination of synchronous 
and asynchronous learning. 

 

FALL RETURN TO SCHOOL OPTIONS FOR STUDENTS AND FAMILIES 
 
The results of the Space Feasibility Study conducted in early July indicated that while we could meet the 
minimum three feet distance between desks (edge of seat to edge of seat) for full student and staff 
capacity, we could not meet the preferred physical distancing of six feet with all students and staff in 
the buildings at the same time. However, we believe that we can safely make the changes in our school 
schedules and operating procedures to provide a return to in-person learning for approximately one- 
half of the students in each building at one time.  

Thus, at the start of the school year, all students and families will have the following two learning options: 

1. Hybrid Learning Model  

For those who elect Option 1, Hybrid Learning Model, students will begin the year with Remote Learning 
for at least the month of September. We will then assess the medical data at the end of September and 
make the decision whether to stay in remote or move to a hybrid model which combines some in-person 
learning with remote learning. As the information in the re-entry plan indicates, the hybrid model will 
be a week on/week off schema (Monday – Thursday) with Friday being a shorter remote day for all 
students. School start and end times will not change. 

2. Oxford Public Schools Virtual Learning Academy (OXPSVLA).  

For those who elect Option 2, Oxford Public Schools Virtual Learning Academy (OXPSVLA), students 
will have two variations with this option.  As we are beginning the school year with remote learning for 
all students (at least through the end of September before eventually moving to hybrid), you may elect 
to start your child in remote learning and when the district moves to hybrid switch to OXPSVLA. Your 
other variation of Virtual Learning Academy is to start with OXPSVLA from the first day of school. 

 

Special Populations 

Special populations will be attending school daily Monday – Thursday. These groups are students in our 
six substantially separate programs, ELL students, DCF placed students, and Integrated Pre School 
students. On Fridays, students in these groups will participate remotely for part of the day with an 
exact timeframe to be determined. Also, on Fridays, some of these students may receive additional 
services. Students in the ACE program will participate in a hybrid model that parallels the high school’s 
schedule for hybrid learning.  Integrated PreSchool will continue to be a four-day a week program, 
Monday – Thursday. 
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OPTION 1: Oxford Public Schools Hybrid Learning Model 

DISCLAIMER:  This model is a proposal and as such may undergo changes after school 

committee review and after union impact bargaining. 

 Model Description 
In the hybrid model, the proposed schema is Week on/Week off, a schema pattern that the 
majority of parents and staff selected.  In this schema, a group (Cohort A) will be attending in-
person learning on Monday-Thursday while the other group (Cohort B) participates in remote 
learning Monday-Thursday. The groups will flip after a week and Cohort A will participate in 
remote learning while Cohort B attends in-person learning. This pattern will continue at least 
through the end of Term 1. However, at any time a school or the district could move to remote 
learning due to multiple COVID-19 cases or if the governor takes action to close all school districts 
because of a statewide resurgence of the virus. 

On Fridays all students will be remote for a short period of time (yet to be determined). No 
students will be in schools on Friday in order for deeper cleaning and disinfecting to occur prior 
to the new cohort group coming into schools on Monday.   

 Days of Week 
All students, whether attending in-person learning or participating in remote learning attend 
school Monday – Thursday for a full day, hours for each school are noted below. During a week 
that a student is attending in- person learning he/she is expected to be in school for the full day. 
Early dismissals from school during in-person weeks are highly discourage as it is essential that 
students attend in-person learning for the full amount of time. Students participating in remote 
learning on a given week are also expected to be in attendance a full school day (see times 
below). 

 
 
 
 
 

•Students divided into two Cohort groups - A & B; Cohort A attends in-person 
learning, while Cohort B participates in remote learning; then groups flip 

•Schema - Week on/Week off; Mon. - Thurs.

•All students remote for specified time on FridayHybrid

•For students/families who elect not to return to school & participate in hybrid 
learning

•Primarily independent & self-directed

•Some opportunities for students to engage in synchronous and asynchronous 
learning

•Students may start with remote in september & then switch to OXPSVLA

Remote*
(OXPSVLA)
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 Length of Day 
The student day for hybrid in-person or hybrid remote learning is the same. Please note that the 
start of day for elementary students has been moved to an hour later. The hours that all students 
are expected to be in attendance, either in-person or virtually are as follows: 

 Student Day @Chaffee  8:50 – 3:10 

 Student Day @ Barton  8:40 – 3:00 

 Student Day @ OMS  7:50 – 2:12 

 Student Day @ OHS  7:15 – 1:45 

 Attendance 
For all students, whether attending in-person or participating in remote, attendance will be 
taken daily. At the middle and high schools, attendance will be taken daily for every period 
whether a student is attending in-person or remote. All students, except when ill, are expected 
to attend school every day, whether they are attending in-person learning that week or 
participating in remote learning.  The process for absence notification for absences during hybrid 
remote week will be provided by building principals. 

 Grading 
All students will receive grades. Students who participate in hybrid learning will receive a grade 
that adheres to the grading approach approved by the school committee and found in the 
student handbooks. Graded work when students are participating in remote learning will be a 
part of a student’s total term grade.  

 Teacher Contact Time 
o In-Person Learning Student Cohort – Teacher contact time parallels the student 

schedule.  At the elementary level, a student will have his/her classroom teacher for 
the entire day and also any other staff who provide specials and/or other services.  At 
the Middle School, a student will follow his/her schedule and have all content 
teachers as well as staff who provide specials and/or other services. At the High 
School, students will be in four longer class blocks of instruction daily with teachers.  

o Remote Learning Student Cohort – At all schools we have built in daily contact time 
with students who are not in school during the week for in-person learning. At the 
two secondary schools that time is every day, Monday – Thursday, for 15 minutes 
either at the beginning or end of the period. This time will allow teachers to take 
attendance and check-in with students, answer questions, and discuss any upcoming 
assignments. At the two elementary schools, we anticipate creating two times during 
the day when the teacher will engage students who are participating in remote 
learning and not in-person learning that week. We also anticipate building in time 
weekly for the teacher to bring together all students.  
(*This is a tentative proposal subject to collective bargaining with union.) 

 Changes to Schedules 
o Elementary Schools – Regular school day 
o Middle School - Change the six (6) period day to a five (5) period day 
o High School - Change the seven (7) period schedule to a four (4) period alternating 

day block schedule  

 Fridays for ALL Students 
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There will be no in-person learning for any cohort group on Fridays.  Custodial staff will 
need this day with no students present to conduct the additional cleaning and disinfecting 
prior to a new group of students coming into school on Monday. However, on Friday ALL 
students will be learning remotely for a period of time to be identified. Remote learning 
could be used by teachers for any of the following:  review assignments, answer student 
questions, teach a lesson, assess students on work, or explain lessons/work. However, 
teachers may use this time for other teaching and learning activities.  Teachers will also 
use part of the day to plan for the upcoming week (both for in-person learners and remote 
learners), communicate with families and students as needed, and by the end of the day, 
post work/lessons for the upcoming week for those student who will be remote learners. 
Students should use Friday to complete all assignment/projects that are due for the 
upcoming week (remote learners) and to start new assignments or complete any 
remaining classroom work (in-person learner).* 

(*This is a tentative proposal subject to collective bargaining with union.) 
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SAMPLE HYBRID PROPOSED SCHEDULE - A. M. CHAFFEE ELEMENTARY SCHOOL 

 

KINDERGARTEN GRADE 1 

Academic Block (Synchronous for ALL 
Students; up to 45 mins.) 

 
 

Academic Block (Synchronous for ALL 
Students; up to 45 mins.) 

 

Academic Block 
9:40 - 11:20* 

 
 
 

Academic Block 
9:40- 12:05*   

 
 
 

Lunch/Recess 
11:20 – 12:05 

Lunch/Recess 
12:10 – 12:50 

Academic Block 
12:10 – 1:25* 

 
 
 
 

Academic Block   
12:55 – 1:25* 

Specials 
1:30 – 2:15(Synchronous/Asynchronous) 

 

Academic Block (Synchronous for All Students; 
up to 45 mins.) 

Academic Block (Synchronous for All Students; 
up to 45 mins.) 
 
 

 

Specials 
2:20 – 3:10 (Synchronous/Asynchronous) 

 

 Length and time of Academic Blocks may be different than presented in this sample 

hybrid schedule 
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SAMPLE HYBRID PROPOSED SCHEDULE - CLARA BARTON ELEMENTARY SCHOOL 

 

GRADE 2 GRADE 3 GRADE 4 SPECIALISTS 

Academic Block 
(Synchronous for ALL 

Students; up to 45 
mins.) 

 

Academic Block 
(Synchronous for ALL 

Students; up to 45 
mins.) 

 

Academic Block 
(Synchronous for ALL 

Students; up to 45 
mins.) 

 

Prep 
8:45-9:30 

Academic Block 
9:30 – 11:00 

Academic Block 
9:30 – 10:50 

 

Specials  
10:00 – 10:45 

(Synchronous for ALL 
Students) 

 

Arrival & Duty 
9:30 -9:50 

Academic Block 
10:45 -12:40 

Grade 4 
10:00 -10:45 Lunch /Recess 

11:00 – 11:40 
 

Specials 
10:55- 11:40 

(Synchronous for ALL 
Students) 

 

Transition Transition Grade 3  
10:55 -11:40 Specials 

11:50 – 12:35 
(Synchronous for ALL 

Students) 
 

Lunch/Recess 
11:50 – 12:30 

Lunch/Recess 
12:40 – 1:20 

Academic Block 
12:40 – 2:10 

 
 
 
 

 

Academic Block 
12:35 – 2:10 

Academic Block 
1:25 – 2:10 

Grade 2 
11:50-12:35 

Academic Block 
(Synchronous for ALL 
Students; up to 45 
mins.) 
 

Academic Block 
(Synchronous for ALL 
Students; up to 45 
mins.) 

 

Academic Block 
(Synchronous for ALL 
Students; up to 45 
mins.) 

 
 
 

 

 

 Length and time of Academic Blocks may be different than presented in this sample 

hybrid schedule 
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SAMPLE HYBRID PROPOSED SCHEDULE - OXFORD MIDDLE SCHOOL              

 

GRADE 5 - Monday-Thursday 

PERIOD 1       

7:50-8:57  

Ten minutes at the beginning and end 
of the period will be reserved by the 
teacher to check-in with cohort group 
in remote learning week. 

Academic Block 

 

PASSING 8:57 – 9:01 

PERIOD 2 

9:01-10:08 

On a daily basis, ten minutes at the 
beginning and end of the period will be 
used by the teacher to check-in with 
cohort group in remote learning week.  

Academic Block 

 

LUNCH (in Per 2 Classroom) 

10:12-10:40 

 LUNCH 

PASSING 10:40 – 10:42 

PERIOD 3 

10:42-11:50 

On a daily basis, ten minutes at the 
beginning and end of the period will be 
used by the teacher to check-in with 
cohort group in remote learning week. 

Academic Block 

 

PASSING 11:50 – 11:54 

PERIOD  4 

11:54-1:01 

On a daily basis, ten minutes at the 
beginning and end of the period will be 
used by the teacher to check-in with 
cohort group in remote learning week. 

Academic Block 

 

PASSING  1:01 – 1:04 

PERIOD  5 

1:05-2:12 

On a daily basis, ten minutes at the 
beginning and end of the period will be 
used by the teacher to check-in with 
cohort group in remote learning week. 

Specials(Students will be 
dismissed from this block) 
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GRADE 6 – Monday-Thursday 

PERIOD 1:50-8:57  On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote 
learning week. 

 

Academic Block 

 

PERIOD 2 

9:01-10:08 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote 
learning week. 

Academic Block 

 

PERIOD 3 

 (with split lunch in 
classroom) 

10:12-10:40 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote 
learning week. 

Academic Block 

 

LUNCH 

10:42-11:10 

 LUNCH 

PERIOD 3 

11:12-11:50 

 Academic Block 

 

PERIOD 4 

11:54-1:01 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote 
learning week. 

Specials 

 

PERIOD 5 

1:05-2:12 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote 
learning week. 

Academic Block 

(Students will be dismissed 
from this block) 
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GRADE 7 – Monday-Thursday 

PERIOD 1 

7:50-8:57  

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote learning 
week. 

 

Academic Block 

PERIOD 2 

9:01-10:08 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote learning 
week. 

SPECIALS 

PERIOD 3 

10:12-11:20 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote learning 
week. 

Academic Block 

LUNCH (in Per 3 
Classroom) 

11:22-11:50 

 LUNCH 

PERIOD 4 

11:54-1:01 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote learning 
week. 

Academic Block 

 

PERIOD 5 

1:05-2:12 

On a daily basis, ten minutes at the 
beginning and end of the period will 
be used by the teacher to check-in 
with cohort group in remote learning 
week. 

Academic Block 

(Students will be 
dismissed from this block) 
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SAMPLE HYBRID MODEL PROPOSED - OXFORD HIGH SCHOOL 
 

Monday - Thursday 

PERIOD & TIME ORANGE DAY PERIOD & TIME BLACK DAY 

1 
 7:15 – 8:45 

90 Mins. 
 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 

5 
7:15 – 8:45 

90 Mins. 
 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 

PASSING 
8:45 – 8:54 

2 
8:55 – 10:25 

90 Mins. 
 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 

6 
8:55 – 10:25 

90 Mins. 
 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 

PASSING 
10:25 – 10:34 

3 
10:35 – 12:35 

            120 Mins. 
90 Class 

30 min. Lunch 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 

 
*Times for class will 

change dependent on 
when lunch is 

scheduled for class. 

7 
10:35 – 12:35 

120 Mins. 
90 Class 

30 min. Lunch 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 

 
*Times for class will 

change dependent on 
when lunch is 

scheduled for class. 

PASSING 
12:35 – 12:44 

4 
12:45 – 1:45 

60 Mins. 
 
 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 

4 
12:45 – 1:45 

60 Mins. 
 

Teachers will check -in 
with cohort group in 

remote learning week 
for 15 mins. at 

beginning and end of 
period. 
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OPTION 2:  Oxford Public Schools Virtual Learning Academy (OXPSVLA) 
 

 

The Oxford Public Schools Virtual Learning Academy (OXPSVLA) is primarily designed to respond to 
those students whose families elect not to have them participate in the district’s in-person hybrid 
learning model due to concerns about their health or because a family member is in the high risk COVID-
19 category. Additionally, for some other students and families, virtual learning may be an option in lieu 
of any learning model that has students in attendance for in-person learning.   

The student who enrolls in OXPSVLA will not be taught by his/her classroom teacher. However, some 
opportunities for synchronous and asynchronous learning may occur.  Families who enroll their children 
in OXPSVLA and then wish to change and move their children into hybrid learning may do so. However, 
there will be a transition period that could take up to three – four weeks. Families with students with 
disabilities who elect virtual learning academy will continue to receive support service as defined in an 
Individual Education Plan (IEP).  Families are responsible for ensuring that their children are in 
attendance and online for a regular school day that parallels the length of the day in the school their 
children would be attending.  

Oxford Public Schools Virtual Learning Academy is well suited for the non-traditional learner as well as 
the independent, self-motivated learner. Students who enjoy online learning, do not get distracted or 
bored easily and who can follow directions are good candidates In addition, students are enjoy a self-
paced approach to learning may also find OXPSVLA is a good fit. The virtual academy is a better selection 
for those families who determine that their children will stay out for a longer period of time.  

The Oxford Public Schools model design parallels Option 5 from the MA DESE Virtual Learning Guidance 
document (July 24, 2020). The district plans to utilize a learning management system(s) (LMS) with 
course content.  The proposed model design will utilize virtual learning academy supervisors to oversee 
students who enroll in the virtual academy. Dependent on the number of students who enroll in the 
virtual academy, each school could have virtual learning supervisor. The role of the supervisor will be to 
oversee to provide check-in, coaching support, monitor and facilitate student progress. In addition, the 
supervisor could provide tutoring as needed or assist in providing opportunities for synchronous 

This Photo by Unknown Author is licensed under CC BY-SA 

 

https://about.gitlab.com/company/culture/all-remote/being-a-great-remote-manager/
https://creativecommons.org/licenses/by-sa/3.0/
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learning. However, these individuals will not be a student’s teacher. Synchronous instruction may be 
provided by the virtual learning academy supervisor. 

Students who enroll in the OXPSVLA will engage in virtual/online courses/curriculum and content using 
a learning management system that the district selects. At the middle and high school levels, these 
platforms provide courseware that helps to empower students to take ownership of their learning. At 
the elementary level, these platforms provide curriculum for students to cover with access to practice, 
personalized learning, and progress tracking. These virtual instructional materials will be used as the 
primary content for remote learning and direct instruction. Building administrators or other educators 
will select and assign activities and lessons. Every attempt will be made to ensure students learning 
experiences are aligned to the appropriate grade and student’s level of ability as well the state standards. 
Curriculum for study will focus on the core subjects as well as any other appropriate subjects. 

The following are general elements of the OXPS Virtual Learning Academy. These elements are provided 
in the July 24th MA DESE Remote Learning Guidance: 

 Student attendance will be tracked and grades will be issued for students enrolled.  
 

 There will be regular communication with school staff.  
 

 

 Student learning time will meet the state learning requirements. Structured learning time 
requirements have been change from 990 hours per school year at the secondary level to 
935 hours and from 900 hours at the elementary level to 835 hours.  In addition, the 
Commissioner recently reduced the length of the student year from 180 days to 170 days. 
 

● Parents and guardians are responsible for ensuring that their student attendance. Student 
attendance will be tracked as will time on learning. 
 

● Students who initially enroll in OXPSVLA should plan to remain in the virtual learning 
academy through at least the end of Term I. At the end of the Term 1 if a parent wishes 
to change to the district’s in-person learning model, the parent/guardian should notify 
the building principal, when feasible to discuss a transition back into school. Transition 
time could take three to four weeks.  
 

● OXPSVLA is a completely remote learning environment and separate from the remote 
portion of the hybrid learning environment.  
 

● Opportunities may exist for students enrolled In OXPSVLA to participate in some hybrid 
learning experiences such as presentations by persons other than teachers. 
  

 Oxford Public Schools Virtual Learning Academy is not equivalent to an in-person 
classroom experience.  
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 For those who elect Oxford Public Schools Virtual Learning Academy (OXPSVLA), students 
will have two variations with this option.  As we are beginning the school year with remote 
learning for all students (at least through the end of September before eventually moving 
to hybrid), you may elect to start your child in remote learning and when the district 
moves to hybrid switch to OXPSVLA. Your other variation of Virtual Learning Academy is 
to start with OXPSVLA from the first day of school. 

 

 Parents/Guardians who have an interest in enrolling their child in virtual learning 
(OXPSVLA) should complete the “Student Choice Form” no later than August 21st and 
send it to your child’s building principal.  

PHASED-IN FALL REOPENING  
 
Similar to the Commonwealth’s successful “phased-in” plan to reopen the state, we believe that our 
students, staff, and families deserve no less. In addition, survey question results from families and staff 
overwhelmingly supported a phased – in approach. We recognize that after the extended time away and 
with the myriad of safety, health and operating procedures, it makes sense to gradually ease students, 
staff and families into a new and unprecedented learning environment.  Thus, the 2020-2021 revised 
calendar proposal includes eleven days of staff training and preparation in early September before we 
begin to bring any students back. 

Student and Family Orientation 

Also, we understand the impact that all of these changes will have on students, socially, emotionally, 
and in many other ways as, for the first time in six months, they step foot into a COVID-19 adjusted 
school environment. Thus, in the first three days of school, September 16, 17 & 18, the proposal is to 
bring students back in small groups. Teachers and administrators express the same level of concern 
across all grade about the need to take the time at the beginning of the year to help ease all of our 
students back into school as we now know it. We need the time to assess the academic, social and 
emotional needs of our students in order for staff to be better prepared to meet them where they are 
when they return for in-person learning.  

Finally, we know that all the changes that will happen as a result of the pandemic will affect families who 
want their children to return to school for in-person learning but still have so many questions. We 
understand and expect that this will be the case for many families. We will be there during those three 
orientation days and after to assist families and to answer questions and provide you with information 
on new safety protocols and changes in school operations, as well as providing technology information. 
Only after we have had this time to prepare students and families with all of the information they will 
need and with the answers to their questions will we begin to bring our students back. 

However, our deliberate eased -in model will also mean that ALL students except for some identified 
groups will start off the year with remote learning beginning. We anticipate that remote learning will 
begin after the three September orientation days and that students could continue in a remote 
learning model for a few weeks. Only after time in remote learning, will we evaluate the efficacy of 
moving into a hybrid learning model.  
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We believe that starting with remote learning for all is critically important for a number of reasons. The 
most significant one being that with the strong likelihood that schools at some point, we want to ensure 
that our students, staff and families will be ready to “flip the switch” to engage in a more robust remote 
learning model than last spring. Finally, at the beginning of October, if health data in the state remains 
below the desired threshold, we will initiate bring the hybrid learning model. We would anticipate 
continuing with this model at least through the end of Term I. Prior to Thanksgiving we will reassess the 
medical data to determine whether we can change to a full in-person learning model for all students or 
remain in a hybrid model. However, I would caution that at any point in time, we may have to move to 
a full remote learning model. Finally all of this is planned “speculation” at this point in time as the entire 
country is subject to a virus that will ultimately determine the course of education for our students. 

Feedback, Grading and Assessment 

Accountability for learning is essential to providing feedback to students and parents about a student’s 
progress. In the spring grades became a challenge for staff, students, staff and families as the focus of 
MA DESE guidance to districts was to facilitate student engagement without a heavy focus on teaching 
new curriculum standards or assessing. The guidance was to support students emotionally putting 
grading as secondary as observed in the pass/fail credit/no credit grading system. 

However, as districts move into a new phase of schooling this fall, whether, in- person or remote, we will 
be reporting grades and attendance. Whether in-person or remote, we will be providing meaningful 
feedback to students as a critical part of learning.  While that could come in a variety of forms and 
mediums, staff will make connections with their students. 

Identifying Learning Gaps 

We recognize the need to identify student learning gaps and then to find ways to address them. In the 
fall MA DESE will require all districts to formally assess student knowledge. While districts do not know 
the content areas being assessed, common sense would indicate two content areas, English Language 
Arts ad Mathematics.  These assessments and our own internal barometers from teacher driven 
assessments as well as other district assessments will aid teachers in identifying the learning gaps and 
then reteaching concepts and skills. In addition, students with significant gaps will also receive additional 
instructional support offered by specialists and for some students self- directed on some district learning 
platforms. 
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STUDENTS AND STAFF HEALTH, SAFETY, AND WELL-BEING 

WHAT WE KNOW ABOUT COVID-19 AND CHILDREN 
 

The MA DESE June 25th Initial Fall Reopening Guidance relied on the perspectives and input of medical experts 

and the Massachusetts medical community. Two of these experts were Dr. Sandra Nelson, MD, Infectious Disease 

Specialist at Massachusetts General Hospital and incoming Massachusetts President of the Chapter of American 

Academy of Pediatrics, Dr. Lloyd Fisher as well as the experts from the COVID-19 Command Center Medical 

Advisory Board. Their medical opinions included the following: 

1. Getting educators and students back to school in-person safely relies on a combination of 
strategies including the following health and safety measures: wearing masks/face coverings, 
physical distancing, handwashing and sanitizing, and staying home when sick. 

2. A review of medical literature suggests that children are less susceptible to and less likely to 
transmit COVID-19 

a. School do not appear to play a major role in the transmission of the virus. 
b. In general, rates of COVID-19 infection are lower for children than families. 
c. If exposed, children may be less likely to become infected with COVID-19. 

However, because COVID-19 is so new, the medical literature is continually being added to with new 
information emerging daily. Additional guidance on this virus and its impact on children will also evolve 
as the scientific data continues to emerge. 

HOW THE VIRUS SPREADS 
 
Coronaviruses are respiratory viruses and as such are typically spread through respiratory secretions 
(droplets from coughs and sneezes) of an infected person to another person.1  There is also initial 
evidence that airborne transmission can occur where the virus spreads in much smaller particles from 
exhaled air, known as aerosols.2  This initial evidence warrants the need to ensure that we improve 
ventilation of all indoor spaces and utilize outdoor spaces when we can.  We also know that it may be 
completely impossible to eradicate all the risks associated with COVID-19. However, in the 
Commonwealth we have seen the evidence that risks can be mitigated if we are vigilant in practicing the 
prescribed health and safety guidelines.  By practicing good hygiene that includes 
handwashing/sanitizing, wearing a face covering, physical distancing, and staying home when sick, we 
not only care for ourselves but also we care for others by not putting them at risk.  For a safe and healthy 
return to schools, all staff and students will need to incorporate these healthy practices by asking them 
a part of their daily routines as we enter the 2020-2021 school year. 

                                                           
1 Source:  Massachusetts Department of Public Health website accessed on June 27, 2020 https://www.mass.gov/info-
details/about-covid-19 
 
2 Source:  Morawska L., Cao J. Airborne transmission of SARS-CoV-2:the world should face the 
reality.Environ.Int.2020;105730doi:10.1016/j.envint.2020.105730. 

https://www.mass.gov/info-details/about-covid-19
https://www.mass.gov/info-details/about-covid-19


29 | P a g e  
 

PERSONAL PROTECTIVE EQUIPMENT (PPE) PREPARATIONS 
 

The MA DESE issued guidance to school districts about preparedness for personal protective equipment 

(PPE.)  This included a list of the following items: 

 Disposable masks for students and staff 

 Disposable nitrile gloves 

 Disposable gowns 

 Eye protection 

 Face shields 

 Waste disposal mediums 

 N-95 ventilating masks 

 Hand sanitizer touchless dispensers(classrooms) 

 Hand sanitizer dispensers (standing)  

 Hand sanitizer and refills 

 Sanitizer wipes 

 Plexiglass barriers 

 Infrared thermometers 

We began assessing our building needs almost immediately, and then continued after the initial MA 
DESE guidance about school reopening came out In late spring. We have ordered both through the 
state’s combined joint purchasing venue and also from our own suppliers.  In some instances, we are 
facing delays for some items. For example, our order for touchless sanitizing dispensers for all classrooms 
is backordered. However, I can assure you that we will have sufficient supplies of hand sanitizer and all 
the other products necessary for the safety and health of students and staff. Finally, while districts have 
received additional federal and state funding to cover many of the COVID-19 related costs such as PPE, 
we anticipate that this funding may not cover all costs for an entire school year, especially in the areas 
of personnel needs and transportation modifications. 

SCHOOL SAFETY PROTOCOLS 
 
While we will continue to update the school safety protocols in accordance with any new guidance that 
we receive from MA DESE and other state and federal agencies, the following is some of the early 
guidance regarding school safety protocols for any form of in-person learning: 

Masks/Face Coverings  

All adults who work in our building as well as those who transport our students will be required to wear 

masks/face coverings for the entire day. All students in grades 2-12 are also required to wear masks/face 

coverings. Some exceptions may apply. In addition, all students in grades PreK-1 are strongly encouraged 

to wear masks/face coverings. The school committee could consider making masks/face coverings a 

requirement for these grades also. 
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Distance 

Students and staff should maintain at minimum a three feet distance with masks/face coverings on. In 

classrooms when hybrid in-person learning occurs, the three feet minimum distancing will be increased 

to the six (6) feet MA DESE recommended aimed for distance. All desks will face forward with students 

required to face forward. 

Ventilation 

Windows in classrooms and on busses will be kept open during school operating times, unless not 

possible due to extreme weather conditions.  

Seat Assignments 

All students will have assigned seats in classrooms.  On a bus, student will be assigned a particular seat 

with a specific configuration for student seating. 

Bus Monitors 

Oxford Public Schools is strongly considering hiring bus monitors to ensure the transportation safety 

protocols are followed. We would anticipate funding these positions out of the district’s additional 

federal and state COVID-19 funding. 

Health & Safety Monitors 

Oxford Public Schools is considering hiring safety monitors for all buildings. We would anticipate hiring 

a number of monitors whose primary role would be to assist in the supervision of students in order to 

maintain a safe and healthy school environment. 

Medical Waiting Room  

All school nurse offices will have a designated separate space to provide medical care for students or 

staff who present COVID- 19 symptoms. 

Entry and Exit Plans 

In all buildings arrival and dismissal plans for students will be modified. While exact plans will be provided 

by building principals, some of the common changes will include the following: 

o Appropriate signage and reminders about health and safety requirements will be posted 

on all building entrances 

o Everyone who enters the building will sanitize their hands and be wearing a mask/face 

covering* (* some medical exceptions) 

o Additional masks/face coverings will be made available 

o While at the present time there are no recommendations to take temperatures (an 

identified COVID-19 symptom) of students and staff before they enter the building, school 

staff will observe students throughout the day and refer any student who may appear 

symptomatic to the nurse 

o Multiple exit points will be utilized for both entrance and exit from schools 
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Recess 

Students will be kept together in cohort groups as much as possible. Students will sanitize their hands 

upon entering and leaving the recess space.  Staff monitors will ensure physical distancing and masking. 

Students may be able to use this time for a mask break if able to maintain at least six feet of distance.  

Hand Washing and Sanitizing 

Hand washing or sanitizing will be provided in the following common areas: 

 All entries and exits 

 In bathrooms 

 In classrooms 

 In libraries and shared activity spaces 

 Near meal consumption areas 

 Near water fountains 

 Near mask break areas 

Hallways 

Specific plans for hallway use to minimize congestion are being developed by all principals. In some 

instances, these plans may include staggered dismissal times between classes at the secondary level.  

When possible, one directional traffic to prevent students from passing one another may be 

implemented. In addition, certain hallways may be closed off. We anticipate using Health and Safety 

Monitors could be utilized for additional supervision. 

Bathroom Use 

Bathroom use during transitions will be minimized when possible. A bathroom sign in and sign out log 

will be used. 

Lockers 

Use of student lockers will be suspended, including student lockers and PE lockers.  If, for some reason, 

lockers are needed, monitoring for student distancing and masking as well as staggered access times will 

be utilized. 

Signage 

Age – appropriate signage will be used to remind students and staff of the proper health and safety 

protocols. When appropriate, signage will be posted in the following areas: 

 By mask break areas 

 In bathrooms 

 By entry/exits 

 By eating areas 

 As a remainder of the proper manner to wash or sanitize hands 

 In classrooms 

 In hallways 

 Near frequently shred equipment 
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 By closed areas 

 Around playgrounds 

Cohort Groups 

Every attempt will be made to keep students in smaller cohort groups to better ensure the safety and 

health precautions and to better support physical distancing and contact tracing when needed. 

Minimizing Movement at the Secondary Levels 

At the high school the schedule will be changed from a seven period day to a four period day. At the 

middle school the schedule will be modified to also cut back on student transitions. 

Co-Curricular Activities, Clubs and Sports 

The MIAA is developing recommended guidance for fall sports which is due out in the middle of 

September. In addition, it is expected that MA DESE will also be issuing safety and health guidance as to 

co-curricular activities and clubs at some later date. 

Review of this guidance and ensuring it is age appropriate as it gets implemented in schools will continue 
as the administrative team works through all the logistics of planning for reopening. In addition, students 
and families will receive additional information from principals and as part of the orientation days for 
our phased- in reopening. 

Protocols for Responding to COVID -19 Scenarios 

The MA DESE has provided COVID-19 scenarios with initial response protocols to answer the following 

questions: 

o What should a district do if there is a symptomatic individual – at home, on the bus or at 

school? 

o Who should get tested for COVID-19 and when? 

o Under what circumstances would someone need to quarantine or isolate themselves? 

o What should districts do to monitor the spread of the virus in their communities? 

o What should a district do if someone in the school community tests positive for COVID-19, or 

one of their members or other close contacts?  

DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION PROTOCOLS FOR  

RESPONDING TO COVID-19 SCENARIOS IN SCHOOL, ON THE BUS, OR IN COMMUNITY SETTINGS. 

A safe return to in – person school environments will require a shift in the culture of how we approach 
health and safety.  First, it is important to note again that a mitigation strategy for the virus is a 
combination of a number of strategies (e.g., masks, hand hygiene, distancing, staying home when 
feeling ill), and not just a single strategy to reduce the risk of transmission.  Staff will need to monitor 
themselves for any daily symptoms and parents will need to monitor their children with staff assisting 
when students are in school for in-person learning. However, the best protocol to reduce the threat of 
transmission is for staff and students to stay home when they feel ill.  Hand hygiene is also critical as 
well as physical distancing. Keeping students in cohort groups and in assigned seats minimizes 

https://drive.google.com/file/d/1xAkT0n5yi33MULMYuaVZdhtYwfenBVXc/view?usp=sharing
https://drive.google.com/file/d/1xAkT0n5yi33MULMYuaVZdhtYwfenBVXc/view?usp=sharing
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transmission but also provides for easier contact tracing. If a student or staff member exhibits any of 
the most common symptoms of COVID-19 listed below, that staff member or student should stay home.  

1. Fever, chills, or shaking chills 
2. Cough 
3. Difficulty breathing or shortness of breath 
4. shaking  
5. New loss of smell or taste 
6. Sore throat 
7. Headache when in combination with other symptoms 
8. Muscle, aches, or body aches 
9. Nausea, vomiting or diarrhea 
10. Fatigue when in combination with other symptoms 

All buildings have certified school nurses. In addition, the district also has one nurse who serves as the 
head nurse. All of the nurses will be knowledgeable in the various COVID-19 scenarios that MA DESE 
has outlined and that our nurses will utilize.  In addition, nurses will be trained in utilizing the following 
common protocols practiced for any of the COVID-19 scenarios.   

 Evaluating symptoms 
 Separating suspected case from others 
 Cleaning and disinfecting spaces visited by the person 
 Providing the steps to the staff members, student and/or families regarding next steps… 

o for a suspected case test for COVID-19 and stay at home while awaiting results 
o If test is positive 

 Remain home at least 10 days and until at least three days have passed 
with no fever and improvement with other symptoms 
 Monitor symptoms 
 Notify the school and personal close contacts 
 Answer the call from the local Board of Health of MA Community Tracing 
Collaborative to help identify close contacts to help present transmission 
 Collaborate to identify close contacts to help prevent transmission 
 Secure release from contract tracers (local Board of Health or Community 
Tracing Collaborative) for return to school  

Visitors and Volunteers 
In order to ensure the health and safety of students and staff, schools will drastically reduce visitors and 

volunteers.  Except for contracted service providers, staff required for student support services, or other related 

school personnel, visitors and volunteers will not be allowed in schools at this time. A parent who must visit the 

school or who has an appointment that cannot take place remotely, will enter through a specific entrance and 

exit point, and will be required to wear a mask and sanitize hands upon entry. All visitors will be required to sign 

a visitor log. If a parent/guardian needs to drop off something for their child, they will be requested to leave the 

item in an identified box with the student’s name and grade in a box outside the building. At this time, 

parents/guardians who drop off their children and pick them up daily will not be allowed in the building unless 

in a case of an emergency or if the parent/guardian has an appointment. Further details specific to each building 

will be provided to families. 
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SCHOOL FACILITIES 

VENTILATION AND HVAC SYSTEMS 
Wearing a mask/face covering is one of the best defense mechanisms against respiratory transmission. 
However, school districts can further mitigate airborne transmission by increasing outdoor ventilation 
or air filtering that is recirculating within a room or in a building. Since the time that schools were closed 
in the spring, the Town of Oxford’s Facilities Department has been in all school buildings to replace every 
filter, make repairs to HVAC systems, such as replacing motors in the air handling system at the high 
school, and checking all dampers to ensure they are in proper working order. In addition, an outside 
company was brought in to help maximize ventilation and filtration.   

MA DESE guidance on HVAC and ventilation states that districts should make sure to clean, run and 
change filters. We have done this and more. However, in addition we need to be mindful of the steps 
that all of us can do to increase outdoor ventilation. One way is to keep windows and doors open, when 
appropriate, a message that will be conveyed to all staff and students.  In addition, our ventilation 
systems will be running longer than normal in all schools and, on a daily basis, custodians will be 
monitoring and adjusting HVAC systems in their buildings as needed to increase the flow of outdoors air.   

HOT AND HUMID DAYS AND FAN USE 
We recognize that in some of our buildings at the opening of a school year, it can be unbearably hot. 
After consulting with the Town of Oxford Board of Health Agent, we were advised not to use large free 
standing fans in classrooms as they can potentially be a risk of transporting the aerosols in the air.  We 
recognize the issues this could present to students and staff, particularly in some rooms. Where we can 
have some type of window fan, which we have been advised by the health agent we can use, we will 
work to make this happen.  However, in most other occasions, the better solution may be to move 
classrooms to another indoor location or to move outside, when feasible.  

OPERATIONAL PROTOCOLS INSIDE SCHOOLS - SCHOOL CLEANING AND DISINFECTING 
Cleaning and disinfecting our schools will occur frequently, and at least daily for shared spaces. For high- 
touch surfaces (i.e., light switches, toilet seats, water fountains) cleaning and disinfecting will occur 
multiple time a day. In order to make this happen, we are proposing to add additional part time custodial 
help at each of our buildings. In addition, we have reworked schedules to ensure that we have more 
staffing during the day.  The following are some of the cleaning and disinfecting protocols for specific 
areas: 

o Cleaning outdoor play areas, in particular, high touch surfaces made of plastic or metal at 
least once daily 

o Cleaning high touch areas (e.g., door handles, railings, light switches) multiple times a day 
o Cleaning water fountains and restrooms multiple times a day 
o Cleaning touch screens, tablets, keyboards frequently 
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The custodial staff is trained in proper cleaning and disinfection processes.   In addition, custodians 
receive annual training on cleaning and disinfecting procedures.  Disinfecting surfaces will occur in line 
with recommended safety procedures and guidance.  This includes the following: 

o Using recommended EPA – registered disinfectant 
o Ensuring proper ventilation when cleaning with products 
o Using water at room temperature for dilution 
o Using diluted bleach solutions when appropriate 
o Wearing skin protection and googles as needed 
o Checking labels to ensure product is not past the expiration date 

Dedicated custodial staff will handle the majority of disinfection requiring chemical for facilities (e.g., 
bathrooms, mask break areas) and high touch objects e.g., door handles, light switches, water fountains). 
For other areas, responsibility will be on a case-by-case basis.  MA DESE guidance on cleaning and 
disinfecting protocols states that for shared and high touch items, such as desks, cleaning responsibility 
may be shared by students, if age appropriate and safe. 
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TRANSPORTATION GUIDANCE 

SAFETY PROTOCOLS FOR BUS RIDERS 

Like everything else, transportation this fall will look very different. Several core health and safety 

practices will be implemented for all students in grades K-12 who ride the bus. WE expect that our busses 

will operate at approximately one-third their capacity in order to meet the health and safety guidance 

from the MA DESE. The key changes are the following: 

  

  

 
1. MASKS 

Masks/face covering must be worn by all students, regardless of their age. 
  

2. DISTANCE 
Students will be seated no more than one student per bench, alternating sides for each row, 
which allows students to maintain approximately three feet of physical distance. Children from 
the same household may sit together in closer proximity. 

 
3. VENTILATION 

Windows will be kept open at all times during operation, unless impossible due to extreme 
weather conditions 
 

4. BOARDING & EXITING 
In addition to students assigned a specific seat, students will board from back to front as the 
route begins.  Seats will be assigned so that students picked up first on a route will have assigned 
seats in the back while students picked up last on a route will have assigned seats in the front. 
Exiting the bus will be in the reverse order with students’ hand sanitizing upon exiting. Upon 
arrival at schools, busses will unload one at a time.  

 
5. BUS SEATING CONFIGURATION  

To maintain the appropriate distance, students will be seated in and alternating sides pattern 
(see picture below) 
 

6. SEAT ASSIGNMENTS 
Students will be assigned to a single bus and a particular seat. All students must ride the same 
bus to and from school. 

 
7. BUS MONITORS 

The district plans to hire bus monitors to ensure strict adherence to these health and safety 
guidelines. 
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Below is a diagram of the seating for a 77 passenger bus. Configurations for other bus models follow the 
similar “zig zag” seating pattern.  The seat directly behind the driver will be vacant to allow for distancing. 
However, that seat could also be used for a bus monitor or safety supplies. A 77 seat bus will provide for 
approximately 25 seats for students or approximately 1/3 capacity. In order to provide this safe distance, 
times on routes may be extended, and school start and end times may need to be modified.  
Modifications to boarding, pick – up, and drop off protocols are also being developed. Schedules for 
routine cleaning and disinfecting of vehicles will be developed.    

 

ADDITIONAL BUS HEALTH AND SAFETY GUIDANCE 
Bus monitors will manage entrance and exit on and off buses and will ensure that all health and safety 
procedures are being followed. In addition, we anticipate they will assist with routine cleaning and 
sanitization activities.  In addition, we anticipate that monitors will be trained to observe students upon 
entry on the bus for COVID-19 symptoms.  Bus monitors may refer students who appear symptomatic 
to their parent/guardian if at the bus stop or to the nurse upon arrival at school. All students and adults 
should be wearing masks at the bus stop as well as on the bus. Face shields may be an options for some 
students. When waiting at bus stops, students should practice physical distancing. When on the bus, 
students should face forward. Upon entering and exiting the bus, students will use an alcohol – based 
hand sanitizer.  Windows will be kept open at all time during operations except in extreme weather 
conditions.  

SPECIAL EDUCATION TRANSPORTATION 
Strategies protocols, and training for transportation with students with disabilities are being developed 
in conjunction with the district’s special education transportation provider, Van Pool. All guidelines are 
in accordance with the minimum three feet distancing guidelines as well as other transportation 
guidelines from MA DESE. Masks must be worn by all riders, including students, regardless of age (some 
students may be exempt). Cleaning and disinfecting protocols will be followed after each new cohort 
grouping. All adults on the van are required to wear masks.  Parents/guardians who wait with their 
children in the morning or afternoon must also wear masks. Consistent seats will be assigned. Windows 
will be open.  The Special Education Office will be communicating with parent/guardians via a survey 
after August 10th to assess student ridership.  
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WALKERS, BIKERS, AND DRIVERS 
Protocols will be developed for walkers, bikers and drivers that are consistent with the MA DESE 
transportation guidelines. These could include the following: 1. Using a specific entrance upon arrival 
and a specific exit upon dismissal; 2. Wearing a mask at all times; 3. Maintaining minimum three (3) feet 
distance. Other building specific protocols will be provided at a later date to students and parents. 

ARRIVALS AND DISMISSALS 
For parents/caregivers, specific drop off and pick up areas will be designated. However, these areas may 
be different than in prior years. Parents/guardians should remain in cars while waiting for their students.  
Parents/guardians should wear masks/face coverings and maintain physical distancing should there be 
a need to exist their vehicle. Building principals will provide more specific information relevant to any 
changes at their schools for the upcoming year.  
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FOOD SERVICES 

LOGISTICS FOR SERVING MEALS 
As students need to be unmasked to eat lunch, the distance requirement is six feet. In order to 
accommodate the number of students who eat lunch and to ensure the time needed to serve lunches 
has limited impact on instructional time, we anticipate that students will eat meals in their classrooms. 
A meal serving schedule will be developed to limit student interaction.  Students requiring specialized 
feeding protocols will continue to access the nurse’s office.  We will be working on additional logistics to 
ensure the six feet distance during meals. Sharing of food or beverage will be prohibited to limit the risk 
of contamination. Students will be required to wash/sanitize hands before and after meals.  Where 
applicable snack time at the elementary schools will occur in small groups/cohorts in the classrooms. 
Students will be required to wash/sanitize hands before and after snacks. Outdoor meal consumption 
may be permitted, weather permitting, to ensure physical distancing. Students will receive training on 
the proper removal and placement of masks before eating. While eating mask will be placed on a napkin, 
paper towel, or other container on the desk with the inside of mask facing up. Masks will be required to 
be put back on before leaving a seat.   

LUNCH PAYMENTS  
Lunch orders will be placed in the morning and students who wish to purchase a school lunch will have 
it delivered to their room. We are requesting that you prepay for your child’s lunch using MySchoolBucks 
and that you do not send cash with your child so as to ensure a non-contact pre-payment system. 

ADDITIONAL INFORMATION 
Additional information will be sent out to families regarding breakfast, student lunch offerings, and 
protocols for meal distribution to students on remote learning weeks and/or in the event of a district 
shutdown. Preparation of food will be adjusted in order to minimize shared items, to maintain physical 
distance and to comply with health and safety regulations. Current distribution methods of food are 
being adjusted.  Meals will be individually packaged and school lunch will not include buffet style serving.  
Non-essential food distribution such as vending machines and school stores will be discontinued at this 
time. For students with special dietary needs, meals will be clearly marked and transported without cross 
contamination.  
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STUDENT SUPPORT SERVICES 

OVERVIEW OF SPECIAL EDUCATION SUPPORTS FOR ALL LEARNING MODELS AND EQUITY 
 
Special education supports for all learning models require that the district provides for a free and 
appropriate public education (FAPE) for all students with disabilities.  It is critical that students receive 
all services documented in their Individualized Education Program (IEP) and that all accommodations 
and modifications be implemented with consistency and fidelity.  As we begin the 2020-2021 school 
year, is imperative that regardless of the learning model, the district ensure the supports and services 
necessary to meet the individual needs of each special education students within the least restrictive 
environment.  Whether through in-person, remote or hybrid instruction, the district is committed to 
ensuring (FAPE) to our students, consistent with the need to protect the health and safety of students 
with disabilities and those individuals providing education, specialized instruction, and related services. 
Therefore, students will receive their IEP services, with some in-person and some remote opportunities.  

In all learning models, our vulnerable students in substantially separate programs will have the 
opportunity to attend school, full time in-person, using 6-foot distancing.  Substantially separate 
students would remain together in one group throughout the day or as per services identified through 
their IEP and therapies would be provided either through pull-out, push-in or remotely, based upon the 
health and safety requirements.  Inclusion students will receive support to access the curriculum both 
in-person and remote.  The district will also weigh the social distancing requirements along with the 
supports of additional special education personnel such as Instructional Assistants, who enter 
classrooms to provide accommodations and modifications to identified special needs students. For all 
special education students, services will be provided in-person, and as push-in model as much as feasible.  
The district will make every effort to maintain as much in-person instruction as is safely possible should 
a full closure once again be required. 
 
Students with disabilities, along with their peers in general education, will be assessed to evaluate skill 
gaps. In addition, special education progress reports and data on levels of performance towards goals 
prior to closure will be reviewed for progress and regression post-closure. Students who participated in 
the Extended School Year (ESY) program received services remotely and ESY progress reports will provide 
information on individual levels of current performance which will provide valuable information in 
assessing skill gaps and regression.  
 
Students attending Out of District Schools will continue to receive their services either remotely, hybrid 
or in-person as directed by the individual schools. Oxford Public Schools will continue to provide 
transportation and monitor the learning plans developed by these schools as well as progress reports on 
all students to ensure effective progress is being made.  The district communicates with the schools 
monthly to ensure compliance with the learning plans and maintains all learning plans in the student’s 
file within the Student Services Department.   
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For the 2020-2021 school year, all IEP meetings will be held remotely to limit the number of individuals 
entering the school buildings.  The district will continue to work with families to meet timelines or agree 
to extensions for Initial Evaluations, and Reevaluations, and IEP Team Meetings. 

SOCIAL EMOTIONAL SUPPORTS 

Social and emotional learning (SEL) supports are more critical than ever in addressing the needs of our 
students.  The effectiveness of SEL for supporting students has been further intensified due to the 
pandemic.  The focus on feeling connected to the school community and feeling safe and secure within 
this environment is necessary before a student can be available for learning. Students need to be 
provided with developmentally appropriate strategies for understanding and regulating emotions and 
practicing self-care.  The district recognizes the need to address the social and emotional needs of all 
students.  This will be implemented by the appropriate counseling staff in a classroom setting as well as 
individually.  Consistent opportunities to build classroom community, with priority being given to 
facilitating conversations and fostering connections and relationships between students. For families 
requiring additional support, the therapeutic staff consisting of the school social workers, BCBA, 
counselors, and school psychologists will serve as resources. They will provide ongoing communication 
to families and assist in supporting the student within the learning environment. 

MORE IN-PERSON OPPORTUNITIES FOR SPECIAL EDUCATION STUDENTS 
 
Providing an equitable education for all students is essential to the implementation of the reopening 
plan and requires careful consideration about how to best support our students with disabilities.  
Optimizing the amount of in-person opportunities with in-person instruction is a priority when 
addressing the instructional model of service delivery and critical to those students identified for in-
person instruction.  The Department of Elementary and Secondary Education (DESE) advises districts to 
prioritize in-person instruction for students with disabilities, specifically preschool students and students 
with significant and complex needs while ensuring health and safety requirements.   

DESE identifies special education students with complex and significant needs as: 

 Students already identified as “high needs” through the IEP process on the IEP form 
entitled “Primary Disability/Level of Need-PL3.” Such students must meet at least two of 
these criteria:   

o Services provided outside of the general education classroom;  
o Service providers are special education teachers and related service providers;  
o Special education services constitute more than 75% of the student’s school day; 

 Students who cannot engage in remote learning due to their disability-related needs; 

 Students who primarily use aided and augmentative communication; 

 Students who are homeless; 

 Students in foster care or congregate care; and/or; 

 Students dually identified as English Learners. 
 

http://www.doe.mass.edu/sped/iep/forms/english/pl3.pdf
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During the hybrid or remote models, the district will make every attempt to provide in-person 
instructional opportunities and implement all IEP services.  If in-person instruction cannot be provided 
and students with disabilities must receive instruction remotely in full or in part, these students must 
receive special education instruction and related services necessary to provide FAPE through an 
Instruction and Services model of delivery.  This delivery model would include in-person instructional 
opportunities, as well as synchronous instruction and asynchronous offerings.  This may be implemented 
through structured lessons, video-based lessons, and other identified options.  Flexibility will be key to 
ensuring that the service delivery model service matches the individual needs of students and families, 
particularly within the remote learning environment.  

A primary focus on in-person instruction will be the delivery of related services, such as speech and 
language, occupational therapy, physical therapy, and other support services.  In a learning environment 
that rotates between in-person and remote learning, some services and instruction will be delivered 
synchronously through online platforms that allow for optimal instruction, communication, and 
observation between therapist and student.  Examples of service delivery may include but is not limited 
to: 

● Therapies will be provided in-person when possible and remotely when appropriate, as 
determined by a student’s needs and schedule.  

● Individual staff situations may also affect in-person instruction. 
 

● Special educators and related service providers may spend a portion of their day supporting some 
students’ in-person and the remaining part of their day providing students remote asynchronous 
support. 

 
● Special Education evaluations will be conducted in-person whenever possible following health 

and safety guidelines. 

Should full closure occur after the start of the school year, the district will explore continuing in-person 
services on a one-to-one basis. The decision to provide such services will require an agreement with 
parents, staff, and the Board of Health guidelines.  The district is exploring the option of providing 
services to students on an out-patient basis regardless of a student’s assignment to remote learning in 
any given week based upon health and safety guidelines.  However, there will be times when remote 
therapy services are the only viable option. 

All service providers will be scheduling students for in-person or remote services, depending on the 
individual needs and schedule of students.  These services will be delivered individually or in small 
groups. Schedules will need to accommodate the time needed to sanitize these rooms after each student 
or small group. Parents of children participating in a hybrid model can expect that their children will 
receive a combination of in-person and remote services.  Special education and related services will be 
provided to students using a push-in or pull-out model as appropriate.  

Remote special education and related services will be provided based on DESE guidelines for Instruction 
and Service mode of delivery.  This service delivery mode encompasses: Time spent interacting directly 
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with teachers and related service providers on a regular basis; Independent work time as appropriate; 
and Opportunities for interactions with peers.  During remote service delivery, services must include the 
following components: Regular and consistent schedule of classes, interventions, services and therapies 
as mandated per IEP, offered synchronously or asynchronously; Structured learning time for so students 
can access state standards; and Frequent interactions with teachers and other staff members to ensure 
participation.  These services will be delivered through live meets, pre-recorded videos and 
supplemental activities designed to promote progress towards the individual goals and objectives 
outlined in the IEP.   

DISTRICTWIDE SUB-SEPARATE SPECIAL EDUCATION PROGRAMS 
 
The District has several focused substantially separate special education programs for students with 
significant disabilities.  Students within each of these programs will be encouraged to participate in full-
time, in-person schooling, although some services may be provided via remotely when necessary to 
follow the health and safety guidelines. It is recommended that these high-needs students attend full-
time in-person instruction to ensure effective accommodations, however some families may still decide 
to keep their children learning remotely.  In the event of another full school closure, the District will plan 
on maintaining in-person therapies, as appropriate, while ensuring health and safety protocols. 

 Intensive Learning Classroom (ILC):  The Intensive Learning Classroom provides services to 
students who demonstrate more significant disabilities that require intensive systematic 
instruction.  The students require instruction utilizing principles of Applied Behavior Analysis 
(ABA) and specialized teaching approaches that address skills across all domains.  Instruction is 
delivered in a high student staff ratio (small group or individualized setting) with related services 
personnel working directly with students and consulting to classroom staff.  Each student’s 
program is individually designed and may include learning opportunities within the general 
education settings for academic and/or social building activities.  The Intensive Learning 
Classroom is located at Chaffee Elementary School and Barton Elementary School.   
 

 LIGHT Program:  The LIGHT Program provides services to students who demonstrate more 
significant disabilities that require intensive systematic instruction.  The students require 
instruction utilizing principles of Applied Behavior Analysis (ABA) and specialized teaching 
approaches that address skills across all domains.  Instruction is delivered in a high student staff 
ratio (small group or individualized setting) with related services personnel working directly with 
students and consulting to classroom staff.  Each student’s program is individually designed and 
may include learning opportunities within the general education settings for academic and/or 
social building activities.  The LIGHT Classroom is located at Oxford Middle School.   
 

 Lifeway’s Program: The Lifeway’s Program is an instructional program for students with 
significant disabilities, grade 9-12. The Lifeway’s Program is a specialized program that combines 
academic skills and daily living skills to foster independence.  Lifeway’s students are exposed to 
a curriculum that is aligned not only to their Individualized Education Program (IEP), but the state 
standards. The IEP designates the specific learning plan for each student during the schoolyear in 
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addition to the functional academic skills necessary to prepare students for life beyond high 
school. The role of the Lifeway’s Program is to ensure that learning needs are met to allow 
students with significant disabilities to reach their fullest potential by accessing a standards-
based curriculum.  The Lifeway’s Program is located at Oxford High School 
 

 Career-Up Program (C-Up): The C-Up Program is an instructional program for adult students (18-
22 years of age) needing additional transitional supports. Students with significant disabilities 
who have earned their Certificate of Attainment or a high school diploma may receive continued 
services to support their transition to life beyond high school. C-Up students receive a curriculum 
that is directly aligned with their Individualized Education Program (IEP).  Students in the C-Up 
Program will continue to receive in-class academic instruction, as well as community-based 
instruction.  Instruction encompasses the areas of activities of daily living (ADL), career 
exploration, employment skills, money management, self-advocacy, leisure/social skills, and 
other identified independent living skills along with a focus on generalization of skills in all 
settings. The Career-Up program is located at Oxford High School. 
 

 Project SUCCESS:  Project SUCCESS is an instructional program available for students who 
present a variety of significant disabilities, both cognitive and physical, including the 
medically fragile population. Students with significant needs may receive continued services 
until they are transitioned into adult services or reach the age of 22, if they have not earned 
a high school diploma. Classroom activities reflect the general curriculum and are modified 
or adapted to meet the students' needs and abilities.  Students receive a comprehensive 
array of interventions, supports and services including Occupational, Physical, 
Speech/Language, and Vision therapy services to students as well as Mobility Training, and 
Adapted Physical Education.  Therapy services are delivered on an individual basis as 
determined by the student's IEP.  Project SUCCESS is located at Oxford High School. 

 

 ACE Program: The ACE Program is a therapeutic special education program that delivers multi-
grade small group instruction to students in grades 8-12. ACE provides a safe learning 
environment that offers the social/emotional supports essential to foster healthy relationships 
at home, school, and within the community. ACE offers students 21st century learning with a focus 
on cultivating coping skills, positive student self-esteem, and a strong desire for achievement and 
preparedness for entry into college or a career.  The ACE Program is located at Oxford High 
School. 

INTEGRATED PRESCHOOL  

Early intervention services are critical for students that demonstrate developmental delays.  The District 
recognizes that preschool children with and without disabilities require a consistent service delivery 
model that can be provided in-person to develop the socialization, motor and communication skills that 
are enormously important at this early stage of development.  Remote learning is especially difficult for 
preschoolers, and in many instances is not appropriate for their developmental level.  
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Preschool students in special education will be invited to participate in in-person schooling 
commensurate with their IEPs.   Related services for preschool students which consists of Speech, 
Occupational, and Physical Therapy, Vision & Hearing, and BCBA supports will be implemented based 
upon the service delivery grid driven by their IEP’s.  Services are most effective when the student and 
staff are in-person, which provides for the students to receive immediate feedback.  Given the nature of 
preschool, the district will be offering consistent programming, while keeping groups small enough to 
ensure health and safety protocols.   

ENGLISH LANGUAGE LEARNER (ELL) SUPPORTS 
 
The district recognizes that English Learners (EL’s) are a vulnerable population and as such it is imperative 
that the district provide access to academic content and facilitate student progress towards English 
language proficiency.  Based upon the needs of this population, EL’s will be invited to participate in full 
time, in-person schooling.  It is necessary for the ELL teacher to consistently assist the English learner 
with their language acquisition and support students in developing the linguistic skills to succeed in their 
content classrooms through the provision of language instruction via a variety of methods, whether in-
person or remotely,  
 

To improve the English Learners educational opportunities, staff and families need to work as a team.  
In the event of another full school closure, the home-school relationship is an important element in 
enabling the families of English Learners to transition to remote learning.  Remote learning lacks the in-
person interaction that is needed to increase English language proficiency.  To enhance this 
environment, the district recognizes the need for collaboration between the core academic teachers and 
the ESL teacher which ensures that lessons support academic language development, conceptual 
development and comprehension.  Additionally, the ELL teacher should ensure that the four domains of 
language (listening, reading, speaking, and writing) should be present in the virtual classroom. 

OTHER AT-RISK STUDENTS 
 
The needs of other at-risk populations were reviewed to ensure that the district is providing an equitable 
education for all students which is essential to the implementation of the reopening plan: 
 

Students with 504 plans will receive their required services.  Services include accommodations within 
the classroom as well as identified individual or small group services such as counseling and/or therapy 
services.  These services will take place either remotely or in-person, depending on the learning model 
being implemented. 
 

According to DESE’s guidance, foster care students and homeless students could be identified as a 
student in the high needs category and would be eligible for in-person instruction; if the district is able 
to provide this model.  Both foster care and homeless students will receive their education either in-
person, remotely, or through the hybrid model, as identified by the district.  Additionally, homeless 
students have the right to remain enrolled in their school of origin and receive transportation or 
immediately enroll in the school district where they are temporarily residing.   
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TECHNOLOGY 

DEPLOYING CHROMEBOOKS TO K-12 STUDENTS 
All students in grades K-12 in the Oxford Public Schools will be assigned a Chromebook they will be able to use at 

home and when they are in school buildings. All students will have an Oxford Public School email address that 

they will use to login to Chromebooks and use access applications in the Google Suite such as Classroom, Drive 

and Meet. Parents are required to sign the Chromebook receipt and acknowledgement form before receiving a 

Chromebook.  We will offer additional, optional insurance coverage to families at a cost of $30 and can be renewed 

annually. The coverage offered provides full replacement coverage for a full calendar year.  The Chromebook 

would be covered for accidental damage including drops, spills, theft, fire, flood, and natural disaster.  

GOOGLE CLASSROOM 
We will be using Google Classroom as our learning management system (LMS) to access and organize classwork 

from teachers. Students will be required to login to Google Classroom daily to complete assigned content either 

directly in Google Classroom or linked to outside platforms. 

PARENT/GUARDIAN TRAINING 
Parents will have access to written and video instructions on the platforms the students will be accessing so they 

can support their children when they are home. These instruction and training materials can be accessed from 

our website or through communication they will receive either from the District of your child’s school. Parents 

who have questions or require additional can email techsupport@oxps.org and someone from the Technology 

team will work to resolve your issues. Some buildings may also offer parent orientation to be trained on the 

systems that your child will be using. 

OXS DISTANCE LEARNING PLATFORMS 
Students will access Digital Content while both in the buildings and when working remotely from home. Students 

will be required to access these digital resources with the username and password that will be provided. The core 

group of tools that students will need to access includes 

● Amplify Reading 

● Edgenuity - (Asynchronous learning platform for Middle and High School courses) 

● Envisions Math (Online K-8 Math textbook) 

● Google Classroom 

● Google Drive 

● Google Meet 

● Happy Numbers 

● McGraw-Hill Wonders (Online K-6 ELA textbook) 

● Screencastify 

 

https://sites.google.com/a/oxps.org/oxps/technology/Chromebook%20Student_Parent%20Signature%20Form%20-%20Google%20Docs.pdf
mailto:techsupport@oxps.org
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Teachers may also have teacher webpages that can be accessed from your child’s school website with additional 

information and resources. Students can also find additional resources under the student links tab on the Oxford 

Public Schools website (http://www.oxps.org/studentlinks) 

STUDENT DATA PRIVACY 
As a district, we will continue to follow student data privacy laws which help keep our students safe during their 
online experiences. Students will be required to abide by our Technology Acceptable Use Policy or risk losing 
privileges to using district owned devices. Students’ online activity will be filtered and monitored to ensure they 
are accessing appropriate content while using our devices.  

 

  

http://www.oxps.org/studentlinks
http://www.oxps.org/technology/Computer%20And%20Internet%20Acceptable%20Use%20Policy.pdf
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FAMILY PARTNERSHIPS AND SUPPORTS 

PARENTS/GUARDIANS AS PARTNERS DURING THESE UNPRECEDENTED TIMES 
 
These are certainly unprecedented times as education has undergone a transformation to new ways of 
teaching and learning.  Our educators and support staff are dedicated and committed to supporting their 
students with all the varied resources that are necessary to engage them in learning during the 
pandemic.  As such, we will work to provide families with information that can assist you as our partners 
in educating your children during these times. We recognize the continued challenges that many families 
will face as a result of not having all students in school for in- person learning full time. Please reach out 
to your principal when your child may need assistance or help. While you may not typically do this, these 
are not typical times and we want to assure you that we are here to help. 
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FREQUENTLY ASKED QUESTIONS 
 

1. How will remote learning in the Hybrid Learning model be different this fall? 
First, unlike last spring students, will be expected to be “In school” for a full school day per the 
outlined times provided earlier in this document. Second, assignments will be graded and all 
students are expected to participate in their hands-on lessons for the time period equivalent to 
their regular class schedule as if they were in school. Third, daily attendance will be taken. 
 

2. If I enroll my child in Option 2: Virtual Learning (OXPS Virtual Learning Academy), and I want 
to change to hybrid, can I do that? 
Yes, you have the option to change to hybrid learning for your child. However, especially at the 
secondary level, we recommend that you consult with your building administrator or guidance 
counselor to determine the most appropriate time to do so. The transition time from remote to 
hybrid may take up to three weeks. 
 

3. How will I know the specifics about all the health and safety changes at my child’s school? 
Your building administrators will review all health and safety changes with you both in advance 
with communications and also in person during the orientation sessions the first week of school, 
September 16 – 18.  
 

4. Can my child participate in synchronous (live) learning sessions in the Hybrid Learning model 
during his/her remote learning week? 
While in the remote learning week, students will have opportunities daily for face to face time 
with their teachers. This time will look differently at the elementary and secondary levels. 
Students will also have opportunities to “jump into” live teaching sessions with their in-person 
classmates as appropriately determined by teachers. 
 

5. If I elect not to send my child to school can I homeschool my child instead of enrolling him/her 
in OXPS Virtual Learning Academy? 
Homeschooling is always an option for parents. Parents who plan to homeschool their 
child/children should refer to the district’s website for information and application form. 
 

6. Who is working with my child if he/she participates in Option 2, Virtual Learning? 
We anticipate a Remote Learning Supervisor (RLS) will be available in each school to check-in, 
support, coach, monitor, and assist students who participate in the virtual remote learning 
academy. However, primarily OXPS Virtual Learning Academy is self-directed and independent. 
Families are encouraged to work with the RLS to plan their child’s learning day which should be 
the equivalent of the hours of the 20-21 school day for your child’s school. 
 

7. How is the day structured in the remote learning week of Hybrid Learning? 
Students should plan to spend a full day equivalent to their in-person week school hours. This day 
can be spent completing assignments, participating in live sessions with their teachers, video 
lessons, online readings and resources, watching videos, and/or working on long range 



50 | P a g e  
 

projects/activities or other activities.  At the secondary level, students should parallel the amount 
of time equivalent to the length of their class period for the content are/course. At the elementary 
level, teacher assignments/activities will drive length of time. However, parents/guardians should 
plan for a school day equivalent to in-person week. 
 

8. What are the expectations for learning in the in-person setting of hybrid learning? 
It is expected that students will complete all in-class and homework assignment. As with learning 
in the remote learning setting, all teachers – academic and specials – will be assessing student 
progress and report cards will be issued this fall. 
 

9. How is the day structured for in-person Hybrid Learning? 
At the Middle and High School levels, students will follow a schedule with class periods for each 
subject/course. At the high school, students will be in seven classes that will meet every other 
day in longer blocks, except for period 4 which will meet daily. At the elementary level, schedules 
have been developed for the day which provide students with their academic content and 
specials (e.g., art, music, PE).  
 

10. When students return this fall will students receive a pass/fail or be graded? 
Students at all grade levels will receive traditional grades beginning in September 2020 in 
accordance with what they received prior to the pandemic outbreak. 
 

11. Families need time to plan. When can I expect to receive instructional materials for my child 
when he/she is in the remote learning week of Hybrid Learning? 
Teachers will post all work for the upcoming week no later than 4 PM on Friday afternoon. 
 

12. Will Fridays be a full day for my child? 
On Fridays, all students who are participating in Hybrid Learning will participate in some live 
learning where the entire class is together. However, teachers will be planning during a portion 
of that day in order to get lessons/activities posted for those students who will be participating in 
remote learning during the upcoming week. 
  

13.  What is “flipped learning”? Why have you decided to use this model? 
“Flipped Learning” is a pedagogical approach in which direct instruction moves from the group 
learning space to individual learning space, and the resulting group space is transformed into an 
interactive learning environment where the educator guides students as they apply concepts and 
engage creatively in the subject matter.  “Flipped Learning” is particularly well-suited for a remote 
learning environment. Typically, the form of interaction between students and teachers is 
designed to be technology – based such as video lessons, on-line reading and resources, 
interactive software, to name a few, as students preview information and learn the basics they 
need to know so that when they are in the classroom they are ready to be active participants. 
 

14. What types of feedback can I expect my child’s teacher to provide on both remote and in-
person assignments for Hybrid Learning? 
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Feedback during the spring was primarily designed to provide contact and communication, 
communication, communication with students and to support them socially and emotionally. This 
fall, in again to the above continuing to happen, feedback will focus on academics.  Regardless of 
the format this takes from your child’s teacher, it should be meaningful and timely.  
 

15. Why has the elementary start of the day been delayed? 
In order to provide daily time for teachers to meet with and teach a lesson to students who are 
engaged in remote learning this week, school opening for elementary students needs to be 
delayed for an hour. We believe that it is essential, especially for elementary students when they 
are in the remote learning week, to have some type of daily contact with their teachers. In order 
to provide time for teachers at the elementary level to do this, we have had to delay arrival times. 
 

16. Will we return to full in-person learning this school year? 
It is unknown when all students may be able to return to full in-person learning safely. This will 
dependent on when there is a vaccine for the virus.  This school year, 2020-2021, will continue to 
look different and we ask that all students, parents/guardians and staff remain flexible and 
adaptable. 
 

17. How will classrooms be set up to maximize safety for students and staff? 
Classrooms will be set up with the aimed spacing of six (6) feet distance from edge of seat to edge 
of seat.  Desks will be arranged in rows with all desks facing forward. All desks will be single 
student. Additional desks and non-essential furniture will be removed from rooms.  
 

18. Will my child have homework? 
Yes, students will be assigned homework in accordance with current practices. 
 

19. What are the start and end times for students participating in Hybrid Learning? 
The start and end times for hybrid learning are as follows: OHS Students – 7:15 – 1:45; OMS 
Students – 7:58 – 2:12; Barton Students – In-person – 9:30 – 3:00; Remote – 8:40 – 3:00; Chaffee 
– In-Person- 9:40 – 3:10; remote 8:50 – 3:10 
 

20. What are the start and end times for students participating in Option 2 Virtual Learning 
Academy? 
Students participating in the OXPS Virtual Learning Academy should follow the regular school 
schedule for in-person learning. We encourage parents to work with their building’s Remote 
Learning Supervisor to set up an individual schedule that fits the learning needs of their child.  
 

21. What about conference? Back-to-School nights? 
While these dates are still marked in the calendar, we will soon be in the process of discussing 
how remote conferences maybe held for all students. More information will be available at a later 
date from your child’s principal. 
 

22. What is the plan for fall sports? For clubs and after school activities? 
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At this point in time the MIAA has not any recommendations for fall sports other than any opening 
of fall sports has been delayed. We anticipate getting more guidance in mid- September. We also 
anticipate on receiving guidance from the MA DESE regarding clubs and after school activities at 
a later date. 
  

23. Should my child come to school on in-person weeks if he/she does not feel well? Will 
considerations be given this year for absences related to COVID-19?  
We are requesting parents/guardians to keep their children home if they display any of the 
symptoms most commonly associated with COVID-19. These symptoms (e.g., fever, vomiting, 
diarrhea, muscle aches, cough, sore throat, and headache) will mimic the flu. However, out of an 
abundance of caution, we request that you do not send you child to school if he/she is displaying 
any of these symptoms. Yes, parents/guardians are encouraged to provide notes with specific 
explanations to administrator as to the reason(s) your child is absent. Administrators will use this 
information in applying building absent policies. 
 

24. Why did the district decide not to have a Hybrid Learning model that has students in school on 
Fridays also? 
It was essential to provide the additional planning time for staff as we ask them to traverse two 
learning models for two cohort groups that they are responsible to educate at the same time In 
addition, a day I needed with no students physically present in buildings in order for custodial staff 
to thoroughly clean and disinfect building prior to the arrival of a different cohort group.  
 

25. Will my child be sharing materials and instructional resources with other students? 
We will limit sharing and whenever possible assign each student materials that they alone use. 
When this cannot happen, we will follow the appropriate recommended cleaning protocols. While 
we understand that depending on the surface the virus appears to only survive for a short period 
of time, we will make sure that any shared materials are disinfected. One of the advantages of 
the Hybrid model with no students in the building on Friday is that it provides additional time for 
staff to clean and sanitize those materials/items. 
 

26. Will there be EduCare this year? 
We are hopeful that we can offer Edu Care to parents. However, at this date, we do not plan to 
open Edu Care in September. Information will be forthcoming at a later date. 
 

27. If I elect to have my child participate in Option 2, OXPS Virtual Learning Academy, will the 
curriculum be the same? 
The administrator and/or Remote Learning Supervisor along with the guidance counselors at the 
secondary levels, will work to align the curriculum for the major content areas as closely as 
possible to the grade level curriculum for your child. However, with the Learning Management 
System (LMS) standalone program that we have selected as this district’s option, alignment may 
not fully parallel the state’s standards for a grade. 
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28. If I send my child to school, can you assure me that he/she will be safe in school?   
Unfortunately, No, we cannot.  The virus is something that we cannot control.  While we will take 
all the precautions that are recommended to us, it is really the decision of the parents/guardians 
as to whether or not you feel comfortable sending their student to school. We have outlined all 
precautions in this document and what those will look like in each school building. Ultimately, it 
is the decision of the parents/guardians as to whether or not you feel your student should attend 
school. 

 
29. If my child takes school transportation and rides the bus, how do I know that all of the health 

and safety precautions will be followed?   
The safety precautions start at home by monitoring the health of each student. Any child who 
appears sick with flu-like symptoms should be kept home.  It is the duty of the parents/guardians 
to ensure that, before placing their student on the bus, they take their temperature and check for 
flu-like symptoms. Once a child gets on the bus, the bus monitors will supervise them and follow 
all the guidelines regarding the health and safety restrictions that we have put in place including 
ensuring students sit in the right seat, hand-sanitize, wear a mask, and that the windows are open 
for circulation of fresh air.  

30. When will I know my child's bus route? 
  Once cohort groups are established for each school, bus routes can be determined. We expect 

that we will have this work done by mid-August. Bus routes would then be ready by the end of 
August. As school will not be starting for students until September 16, families who might have 
questions or concerns will have time to have these addressed.  

 
31. How are students going to be divided in a school to determine cohort groups? 

Our top priorities are keeping siblings together in the same cohort group, parity in group size, and 
ensuring that certain groupings of students are in the same cohort. Once principals create groups, 
they will release them to families ahead of time so that if there are adjustments that are needed, 
those can be done whenever possible. However, I would remind parents/guardians that a request 
for a cohort group change needs to be based on keeping families together. It is impossible for the 
district to guarantee that friends or neighborhoods are in the same cohort grouping.   
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OXPS RE-ENTRY PLAN BLUEPRINT FEEDBACK FORM 
 

Please check one box:  Staff Member    Parent/Guardian    Other 

 

NAME (Optional): ________________________________________________________________ 

 

If a Parent/Guardian, please indicate child’s grade:  __________ 

 

LEARNING OPTIONS COMMENTS:________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 

 

SAFETY AND HEALTH COMMENTS: _______________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 

 

GENERAL COMMENTS: ________________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 

 

REMAINING QUESTIONS: ______________________________________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________ 


