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TERM 3 GRADING GUIDELINES 
 

Introduction  
 
By:  Dr. Kristine E. Nash, Acting Superintendent of Schools 
 
From the beginning of the time that schools were closed in mid-March, the administrative team 
and I began preliminary discussions on how to approach grading students for Term 3. The 
Governor closed schools from mid-March until April 7th (what we termed Phase 1 of remote 
learning). At that time, there was uncertainty as to whether school closures were going to be 
extended. However, when the Governor continued school closures (April 8th until May 4th) what 
we termed Phase 2, we moved forward to detail a plan.  
 
By way of background, Term 3 began on January 27th and was scheduled to end on April 4th. When 
the Governor closed schools during Phase 1, students had completed 29 days, or approximately 
66% of Term 3. We discussed a couple of options, one being that Term 3 would be extended 
through the end of the school year. However, we dismissed this option for a number of reasons, 
a chief one being that students had already completed two-thirds of the term in classrooms and 
the second reason being that the remote learning work during Phase 1 was designed as 
enrichment work and/or a review of skills and concepts, thus ungraded. Given these factors and 
the additional guidelines from the Commissioner for Phase 2 which recommended using a 
pass/fail or credit/no credit system, we determined that one long term, where grades formats 
would be comingled, would not be desirable.  
 
Similar to the District’s Remote Learning Plan, the Term 3 Grading Plan has District grading 
guidelines as well as specific elementary, middle, and high school grading plans. This approach 
provides for the obvious differences in grading reporting systems at these three levels where 
both elementary schools use a standards-based reporting system, and the middle and high 
schools use a numeric system tied to a letter grade. 
 
Finally, we recognize that when the rules of grading are changed, there could be a negative 
impact on students. At the secondary level, we have tried to minimize that impact given the fact 
that students were not in class for the entire term. To that end, as a district we have made the 
decision that at the secondary level (middle and high schools), no student will receive less than a 
minimum grade (60 at high school, 65 at middle school). In addition, we also recognize that there 
remains additional unanswered grade reporting questions, particularly at the high school. These 
range from determining how we will address GPA, grading second semester classes and averaging 
year grades without final exams, to name a few. In the upcoming weeks the high school principal 
and I will be meeting to resolve these and any other grade reporting issues. 
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DISTRICT GUIDELINES 
 

1. The 19-20 school year will continue to have four terms.  
2. In Term 4, students will be graded with Pass/Fail at the elementary level and Credit/No 

Credit at the Middle School and High Schools.* (* If school closure is lifted, the grading 
system may change.) 

3. Term 3 is extended through 4/7 to include the end of Phase 1. Term 3 began on January 
27, 2020.  

4. Term 4 begins on 4/8, the first day of Phase 2 of the District’s Remote Learning Plan and 
ends on 6/15. 

5. Teachers will allow students to complete any makeup work that students missed while 

school was in session during Term 3 (1/27-3/13). 

6. No student at the Middle School will receive below the minimal passing grade of 65 for 

Term 3. 

7. No student at the High School will receive below the minimal passing grade of 60 for Term 

3.  

8. Teacher grades are due on May 1st. 

9. Chaffee and Barton teachers will grade their students on work completed from January 
27, 2020 to March 13, 2020. No work completed by students in Phase 1 (3/23-4/7) will be 
used to negatively impact a student's performance. However, where teachers may not 
have enough evidence to make a determination as to a rating category, teachers at grade 
levels may identify some work assigned during Phase 1 to utilize to make a determination 
as to a rating, provided all students in the class have completed the work or have been 
given an opportunity to complete the work. Principals will work with team leaders to 
determine if this is a viable option. 

10. OMS and OHS teachers will calculate grades for Term 3 for students using in class grades 
earned from 1/27-3/13 as well as extra credit grades from identified assignments in Phase 
1 (3/23-4/7). The purpose of extra credit is to positively impact a student’s Term 3 grade. 

11. OHS and OMS principals, in collaboration with department heads and staff, will develop 
a building process to determine how Phase 1 (3/23-4/7) extra credit assignments will be 
calculated to determine a student’s Term 3 grade. This process should take into account  
the following components: 

a. the number of extra credit assignments & which assignments in Phase 1 will be 
used (desired outcome is consistency across a grade, content area, school to 
better ensure equity). 

b. due date for students to submit the extra credit assignments to teachers (This 
should be a building decision for all students. The suggested timeframe is at least 
2-3 days, depending on the nature of the assignments.) 

c. How extra credit assignments will be counted toward the Term 3 grade 
( i.e., classwork grade, quiz, homework) 

d. Weight of the extra credit assignments (How will extra credit assignments be 
weighted in calculating the term 3 grade? As an example, should in class work be 
weighted as 65% of the grade which is the equivalent to the percentage of days in 
the classroom {29/44} and Phase 1 be weighted at 35% of the grade? Or some 
other consistent building format?)  
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TERM 3 GRADING TIMELINE 
 

 

APRIL 13-17   FINALIZE DISTRICT AND BUILDING GRADING PLANS 

(Mon-Fri.) 

 

APRIL 21 (Tues.)  SCHOOL COMMITTEE MEETING to APPROVE GRADING PLAN 

 

APRIL 22 (Wed.) DISTRIBUTE DISTRICT & BUILDING GRADING GUIDELINES TO 

STAFF 

 

APRIL 23/24   PRINCIPALS INFORM PARENTS/STUDENTS; STAFF REACH 
(Thurs./Fri.)   OUT TO THEIR STUDENTS REGARDING ASSIGNMENTS, DUE DATE 

 

APRIL 24-27   STUDENTS SUBMIT EXTRA CREDIT ASSIGNMENTS  

(Fri.-Mon.) 

 

APRIL 28-30   TEACHERS WORK TO COMPLETE TERM 3 GRADES  

(Tues.-Thurs.) 

 

May 1 (Fri.)  GRADES DUE  
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TERM 3 GRADING GUIDELINES BY BUILDING 
 

 

Elementary Schools  
 

In addition to the District Guidelines listed above, below are the following parameters for Term 
3 grading: 

 Both Chaffee and Barton Elementary Schools utilize Standards-Based Report Cards and as 

such, numeric or letter grades are not used. Rather, students are graded with a rating 

advanced, proficient, needs improvement, warning, or not graded this term for selected 

standards in content areas. We believe that teachers will have enough evidence from 

student work prior to the school closure to provide a rating. To this end the following 

guidelines will be followed:  

 

o Term 3 grades for Elementary Schools will be based on work completed 

between January 27th to March 13th. 

o No work completed by students in Phase 1 (3/23-4/7) will be used to 

negatively impact a student's performance. 

o Teachers will give an X (not graded this term) if a standard was not taught 

in Term 3. 

o Teachers may provide written comments for Term 3. However, comments 

will be based on the time that students were in class from January 27th-

March 13th.  

o Student attendance will be calculated from January 27th- March 13th. 

o Term 3 grades are due by May 1st 

o Term 3 grades will be published to students on May 4th. 
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Middle School 
 
In addition to the District Guidelines listed above, below are the following parameters for Term 
3 grading: 

 Extra Credit 

o Each department/grade level team will choose 3 of the assignments that they sent 

home during Phase 1 to be counted as extra credit for Term 3 in each of the core 

subject areas (specialists’ grade for rotation 4 which was already completed prior to 

March 13th).   

o Special Education teachers should modify those assignments for their students as 

necessary if not done already. 

o Identified extra credit should be reposted in Google Classroom, with directions, for all 

students to have access if they had not completed them already and turned them in.  

o All completed extra credit assignments will each count as a 100 classwork grade in 

Term 3 in accordance with the classroom teacher’s grading rubric/policy. 

o Students should be told that they have to complete at least 75% of the assignment to 

get credit.   

o All extra credit work will be due no later than Monday, April 27th.   
 

 Missing Term 3 Work 

o Students should be given an opportunity to complete any missing assignments from 

Term 3.   

o Like extra credit, all missing work for Term 3 should be turned in no later than April 

27th.    

o Teachers should reach out to students individually to let them know what they are 

missing and deadlines and opportunities to make up work should be shared with all 

students.   
 

 Report Cards Term 3 

o Starting Tuesday, April 28th, you may begin entering grades for all the students you 

have.   

o The minimum grade for Term 3 will be a 65. 

o For Term 3 you do not need to do comments and citizenship grades.  All grades are 

due by 12:00 P.M. Friday, May 1st.   

o Report cards will be issued on Monday, May 4th. Term 3 report cards will not be 

printed. 

o All unified art teachers should be grading under the heading of R4. You should ONLY 

be grading the classes you have EVERY day in the rotation. 

o If you have a student on your class lists that you do not see because of an intervention 

block you must enter “NG” as their grade.  You cannot leave the grade or comment 

field blank.  (Give the student an “89” as a comment)  Use “M” if student is medically 

excused.  Use comment “98” if instruction is provided by a tutor outside of OMS. 
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High School 
 
In addition to the District Guidelines listed above, below are the following parameters for Term 
3 grading: 
 

 Extra Credit 
o Each department/subject teacher will choose 3 of the assignments that they sent 

home during Phase 1 to be counted as extra credit for Term 3.  
o Special Education teachers should modify those assignments for their students as 

necessary if not done already.   
o Identified extra credit assignments should be reposted in google classroom, with 

directions, for all students to have access if they had not completed them already 
and turned them in.  

o Each extra credit assignment (completed to at least 75%) will count as the equivalent of 
a 100% quiz grade in Term 3 in accordance with that course’s grading policy. 

o Students should be told that they must complete at least 75% of the assignment 
to get credit.   

o All extra credit work will be due no later than Monday, April 27th.   
 

 Missing Term 3 Work 
o Students should still be given an opportunity to complete any missing assignments 

from Term 3.   
o Like extra credit, all missing work for Term 3 should be turned in no later than 

Monday, April 27th.  
o Teachers should reach out to students individually to let them know what they are 

missing and deadlines and opportunities to make up work should be shared with 
all students.   

 
 Report Cards Term 3 

o Starting Tuesday, April 28th, you may begin entering grades for all the students 
you have.   

o The minimum grade given for Term 3 will be a 60%. 
o For Term 3 you do not need to do comments or conduct/effort ratings.  All grades 

are due by 12:00pm Friday, May 1st.  
o Report cards will be issued on Monday, May 4th. Term 3 report cards will not be 

printed.  
  


