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Re-entry Protocol for OUSD students returning from JJC (Welcome Circle) 

Outcomes:   
 Students returning from incarceration or other sustained absence receive a supported transition 

to their assigned school 
 Student and family receive needed supports to enable student to be successful in school 
 A plan is created which clarifies each participants role and responsibilities in supporting student  
 Student is supported and held accountable to fulfill their plan  

 
Prior to Re-entry 

1. Upon release from Juvenile Hall, Camp Sweeney or DJJ Supervision, OUSD student will receive 
school placement. Transition Center staff will send an email to the school site including the RJ 
Coordinator and the Principal.  The email will contain the name of the student, the Measure Y 
Case Manager and the Probation Officer if one is assigned. 

2. A Welcome Circle will be scheduled by the RJ Coordinator or designee at assigned school.  All 
participants will be notified by phone and/or email of Welcome Circle date and time. 

3. Participants will include Site Administrator, Student, Parent/Guardian, Facilitator, Probation 
Officer, Measure Y Case Manager, school-based MH counselor, and others as appropriate. 

4. Special attention should be given to the family of the child.  The Welcome Circle process should 
be explained to the student and his/her family at the time of release from the JJC and questions 
they have should be addressed. The family should be aware of possible attendees.  

 
Welcome Circle – at school site 

1. Initially the circle keeper (facilitator) should be a staff person from the JJC Transition Center or 
another provider trained in the protocol. 

2. The circle begins and ends on time in a room which has sufficient seating for all participants. If 
possible chairs should be arranged in a circle without a table, but a conference table is also fine. 

3. Drinking water should be provided. 
4. A sign-in sheet should be distributed which collects names and contact information including 

cell phone numbers and email.  
5. Opening:  The facilitator will open the circle with a welcome followed by a brief explanation of 

the process to follow and the desired outcomes.   
6. Talking Piece:  The facilitator introduces the talking piece and how it will be used to insure all 

participants equal opportunity to speak and be heard. 
7. Check-in:  Using the talking piece, the facilitator invites a brief check-in by all participants. 
8. Agreements:  Participants are then asked to identify and agree upon 3-5 guidelines for the 

circle.  An example of a guideline is ‘Listen with respect” or “speak with respect’. The circle 
keeper may identify core guidelines for the circle and ask if anyone has any additional guidelines 
to share.  

9. Guiding Questions:  The majority of the circle time is used to address questions which are 
framed in a positive manner with the intention of identifying needs and generating a plan for 
supporting the student.  Examples of guiding questions:   

 What are your hopes for this student at this school?   
 What would success look like for this student here?   
 What resources are available to help this student achieve success?   
 Who will be the “go to” person at this school when the student has questions or needs 

support? Make sure the student has this person’s contact information. 
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Time should be allowed for questions or other necessary discussion.  The talking piece may be 
suspended for this conversation if the circle keeper deems it appropriate.  

10. Creating a written plan:  The outcome of the circle is a plan for support. The group will identify 
one participant who will have the role of monitoring the plan.  The decision making process used 
shall be consensus.  The plan should be written down on an Action Plan form and signed by all 
parties.   Copies shall be distributed to all participants. 

11. Follow-up:  The team should schedule a follow-up circle prior to closing this meeting.  The next 
circle of support  should be 2-4 weeks from the date of the first Welcome Circle. 

12. Closing:  The facilitator will close the circle with summary of the plan and a round of 
appreciations. 

 
Follow-up meetings 

1. The circle format above should be followed again.  The agreements from the original circle 
should be reviewed and updates as needed.  

2. Format: All follow up meetings should involve a check in, a review of the written plan and 
celebration of progress to date followed by an assessment of needs and revisions to plan as 
needed. 

3. Special attention should be given to the student and family.  The student and family should be 
encouraged to discuss supports received, how they are working, and any unmet needs.  

4. Ongoing Support: The facilitator should schedule another meeting in 4-6 weeks prior to the 
conclusion of the meeting.   
______________________________________________________________________________ 

 
Prompting questions that may be helpful to ask the student: 

1. What do you feel you need to be successful? 
2. What are your triggers? What space do you need when you feel triggered? 
3. What are your challenges away from school? 
4. What did you learn from what happened? 
5. Is there anything in your life that we should be aware of? 
6. What is new, has changed, or been different? 
7. Disarming Question:  What don’t you like about probation? 
8. Describe the best day you had at school. 

 
 


