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Approved 3-24-15 
  Orleans Southwest Supervisory Union 

Wolcott Town School Board 
Carousel Meeting 

February 17, 2015 
 

Lakeview Union School 
 

PRESENT: 
 
Board: Pam Peck, Christine Languerand, Lucien Gravel 
 
Administration: Larry Fliegelman, Principal, Joanne LeBlanc, Superintendent 
 
Call to order:  Ms. Languerand called the meeting to order at 7:56 p.m. 
 
Approve minutes of January 6, 2015:  Ms. Peck moved to approve the minutes as presented.  
Discussion:  Ms. Languerand noted that her name was misspelled.  Seconded by Mr. Gravel, 
this motion carried unanimously, with noted edit. 
 
Public Comment:  none 
The board decided unanimously to amend the agenda to add board action on a letter of 
resignation. 
Mr. Fliegelman read a letter of resignation from Alicia Senghas, board member, effective 
February 28, 2015. 
Mr. Gravel moved to accept this resignation.  Seconded by Ms. Peck, this motion carried 
unanimously.  Ms. LeBlanc reminded the board that she will let the town clerk know about his 
vacancy on the school board; the moderator can amend the action at Town Meeting to include 
electing a school board member for this vacancy.  (This will be one more year to finish a two 
year term.) 
 
Superintendent Reports:  Ms. LeBlanc had provided written reports.  She noted that EL8 had 
been addressed during the full board meeting previously.  Ms. Peck moved to enter the 
following reports into the minutes:  EL4, EL8, EL9, EL10.  Seconded by Mr. Gravel, this motion 
carried unanimously 
Ms. LeBlanc reviewed the special education monitoring report, which is a supervisory union 
wide report, based on the NECAP.  She spoke about strategies the schools are employing to 
address the areas of deficit, for example in reading.  She spoke briefly about the unique 
population of special education students, and the fact that each year the test scores can vary 
greatly because the sample of students is smaller and the needs can sometimes be profound.  
She spoke about alternative assessment options for some students in special education.  Ms. 
Peck moved to enter the Special Education Monitoring Reports into the minutes.  Seconded by 
Mr. Gravel, this motion carried unanimously. 
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Mr. Fliegelman briefly reviewed his Principal’s Report.  Some discussion followed around a 
survey results from the Making Sharing Common Project School Survey.  Mr. Fliegelman 
outlined some of the action steps he has taken to increase student safety, and some of the 
future plans.  Some discussion followed around bullying, including cyber-bullying. 

● EL 4, EL8, EL9, EL 10 
● Monitoring Reports 
● Principals Incidental 

 
Board Reports 

● Strategies for budget informational meeting:  Mr. Fliegelman shared with the 
board some slides that had been prepared for this purpose.  The board 
reviewed with Mr. Fliegelman some of the details, in preparation for discussion 
at the budget informational meeting.  Ms. Peck expressed her hopes that 
plenty of people will attend the informational meeting, so that they will vote 
after being informed.  Brief discussion followed.  The board plans to begin 
discussion with the informational slideshow and include some information that 
Mr. Fliegelman had shared earlier regarding student learning and positive 
changes in the school (e.g., survey as discussed earlier.)  The board briefly 
discussed grant money as it relates to Wolcott’s after school program.  The 
board discussed moderator for the budget informational meeting.  Ms. 
Languerand is going to ask Joe first.  The board will meet at 6:00 (in the gym at 
the school) to prepare for the meeting (which begins at 7 p.m.)  Board 
members discussed their attempts to recruit potential board members.  Mr. 
Gravel asked to receive informational documents that are sent home to parents 
so that he is prepared to address questions at the meeting.  Ms. Languerand is 
going to communicate on Front Porch Forum and on Facebook.  Ms. Languerand 
asked whether she could post information about the school budget on her 
personal Facebook page.  She is not allowed to represent the board on her 
personal page; however she would like to 

● Linkages:  Mr. Fliegelman reported that the Linkages Committee has asked 
principals to report on how the schools outreach with their communities. 

● GP3, 4 & 5 
● BSR 2,3,4 & 5 
● Ends discussion:  no report 

Mr. Gravel reported that the Negotiations Committee is meeting on Thursday this week; the 
process is long and he will have more to report at the next board meeting. 
 
What should be on the next agenda?  review Town Meeting; introductory board information 
 
Executive Session for Teacher Negotiations:  none 
 
Adjourn:  The meeting adjourned by consensus at 9:19. 
 
Respectfully submitted, Lisa Stoudt, Board Scribe 
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Next meeting is March 24, 2015  


