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GP 3 Board Job Description 

• Specific job outputs of the Executive Committee as an informed agent of the Supervisory Union Board and the 

ownership are those that ensure appropriate organizational performance. 

• Accordingly, the Board has direct responsibility to create 

1. The linkage between the ownership and the operational organization 

2. Written governing policies that realistically address the broadest levels of all organizational decisions 

and situations. 

A. Ends: organizational products, impacts, benefits, outcomes, recipients, and their relative worth (what 

good for which recipients at what cost) 

B. Executive limitations: constraints on executive authority that establish the prudence and ethics 

boundaries within which all executive activity and decisions must take place 

C. Governance process: specification of how the Board conceives, carries out, and monitors its own 

task 

D. Board-management delegation: how power is delegated and its proper use; the Superintendent’s role, 

authority, and accountability 

       3. Assurance of successful organizational performance on Ends and Executive Limitations 

 

Interpretation 
 This third governance policy is a broad description of the responsibilities of the Board.  This piece outlines 

how Board members should view their work throughout the year.  Specifically, the Board must address three main 

areas.  First the Board must establish a clear line of communication with the public.  The Board should establish a 

forum for the ownership to comment on the organizational performance and to also be informed on the 

organizational performance.  Second,  the Board must have written policies that address the outcomes the ownership 

wishes for its students, limits on the authority of the Superintendent, guidelines that address Board behavior, roles, 

responsibilities and self-evaluation, and finally how work is accomplished by the Board.  The third piece of GP3 

requires the Board to take on the task of monitoring, providing feedback and addressing the performance of the 

school district through the Ends and Executive Limitations.   

 

Rationale 
 GP3 exists so that Board members understand their role in the organization.  It requires that the Board 

create the environment for the Superintendent to accomplish an already established set of outcomes.  It also requires 

the Board to provide some guidance to the Superintendent as to what not to do.  GP3 also requires the Board to take 

input from the community and provide feedback to the community.  Finally the Board must monitor all aspects to 

assure that the organization is successful.   

 

The Board will be in compliance when: 

 

1.  The Board has established regular opportunities to meet with the ownership (outside of regular meetings) 

and provide and gather feedback. 

2. The Board has written policies for Ends, Board/Superintendent Relationship, and Governance. 

3. The Board, working with the Superintendent, meets the outcomes established in the ends and is also 

assured that the Superintendent is aware of the Executive Limitations and is in compliance.   

 

I report partial compliance.   



 

Evidence 
 

The Board has put together a “linkage team” to address the need for connecting with the ownership.  Regular 

opportunities have been discussed and some great ideas about how to engage the community have been generated.  

The next step will be to implement these “opportunities”. 

 

The Board does have written policies for the Ends, Board/Superintendent Relationship and Governance. 

 

The Board has a regular schedule to monitor the Executive Limitations and does so. 

 

The Board has not assured successful organizational performance on Ends.   

 


