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GP     2     Governing     Style  

The Board will govern lawfully, observing the principles of the Policy Governance Model, with an emphasis on (a) outward 
vision rather than an internal preoccupation, (b) encouragement of diversity in viewpoints, (c) strategic leadership more 
than administrative detail, (d) clear distinction of  Board and chief executive roles, (e) collective rather than individual 
decisions, (f) future rather than past or present, and (g) pro-actively rather than reactively.

• Accordingly:

1. The Board will cultivate a sense of group responsibility. The Board, not the staff, will be responsible for 
excellence in governing. The Board will be the initiator of policy, not merely a reactor to staff initiatives. The 
Board will not use the expertise of individual members to substitute for the judgment of the Board, although the 
expertise of individual members may be used to enhance the understanding of the Board as a body.

2. The Board will direct, control, and inspire the organization through the careful establishment of broad written 
policies reflecting the Board's values and perspectives. The Board's major policy focus will be on the intended 
long-term impacts outside the staff organization, not on the administrative or programmatic means of attaining 
those effects.

3. The Board will enforce upon itself whatever discipline is needed to govern with excellence. Discipline will apply 
to matters such as attendance, preparation for meetings, policymaking principles, respect of roles, and ensuring 
the continuance of governance capability. Although the Board can change its Governance Process policies at any 
time, it will scrupulously observe those currently in force.

4. Continual Board development will include orientation of new Board members in the Board's Governance Process 
and periodic Board discussion of process improvement.

5. The Board will allow no officer, individual, or committee of the Board to hinder or serve as an excuse for not 
fulfilling group obligations.

6. The Board will monitor and discuss the Board's process and performance at each meeting. Self-monitoring will 
include comparison of Board activity and discipline to policies in the Governance Process and Board-
Management Delegation categories.

Interpretation:

This policy describes how the board wishes to apply the discipline of Policy Governance to itself and to what standards it 
will hold itself and its members accountable to. The policy establishes and insists on adherence to Board Means policies that 
are clarified in this and ensuing Governance Process policies. This is one of the most important policies for board members 
to be familiar with so they can hold themselves accountable and be an integral part of holding the whole board accountable.

Rationale:

This is how the Policy Governance Source Document describes Board Means Policies:

1. Board Means Policies:  The board defines in writing those behaviors, values-added, practices, disciplines, 
and conduct of the board itself and of the board’s delegation/accountability relationship with its own 
subcomponents and with the executive part of the organization. Because these are non-ends decisions, they 
are called “board means” to distinguish them from ends and staff means. In describing the Policy 
Governance model, documents containing solely these decisions are categorized as Governance Process 
and Board-Management Delegation, but can be called by whatever name a board chooses, as long as the 
concept is strictly preserved.

In order for Policy Governance to work correctly as designed the board must hold itself to the highest standard in the system 
by being clear and precise in developing its own means policies, making sure that new members understand the system, and 



monitors itself for compliance. 

The     Board     will     be     in     compliance     with     this     policy     when:  

The board has established its own means policies and holds itself and its members accountable for behaviors that are 
consistent with its own policies. 

The board monitors itself for compliance.

Board members continue to receive education regarding Policy Governance and new members receive an initial orientation.
 
Evidence:

The Hazen Union board adopted Policy Governance in 2006 as a system of governance. The board holds annual orientation 
meetings for new members which is part of the board's work plan that also includes a schedule for monitoring board mean's 
policies. The board also self-monitors at the end of most meetings. 

Further, by using the board work plan to monitor all board policies, the board ensures that it it in compliance with all of its 
policies, including Ends and Executive Limitations, and does not leave any part of the system open to not being followed. 
The Hazen Board monitors all policies as part of the annual work plan. An examination of board meeting minutes shows 
that all policies are in deed monitored at board meetings with robust discussions.

I report compliance at this time.

Respectfully,     Jim     Lovinsky  


