
November 1, 2013
Hazen Union School Board
Policy Review: GP1 Global Governance Policy
By Jim Lovinsky, Board Member

GP     1Global     Governance     Process     Policy  :  

The purpose of the Hazen Union School Board, on behalf of the communities of Hardwick, Greensboro, and Woodbury, is 
to ensure that all students achieve the desired Ends at an appropriate cost (as specified in Board Ends policies) and  (b) 
avoids unacceptable actions and situations (as prohibited in Board Executive Limitations policies).

Interpretation:

GP 1 is the primary job description of the board including who the Board is accountable to and what outcomes the board 
should be focused on. The owners are made up of the taxpayers of Hardwick, Greensboro, and Wood bury. The outcomes 
the board is charged with is ensuring that there are appropriate Ends policies in place that are reviewed and updated 
regularly in consultation with the ownership; and having Executive Limitations policies in place that set the boundaries for 
acceptable behavior and practices; and monitoring the system for compliance at all times. 

Rationale:

According to the Policy Governance Source Document “ The board connects its authority and accountability to those 
who morally if not legally own the organization - seeing its task as servant-leader to and for that group. With the 
ownership above it and operational matters below it, governance forms a distinct link in the chain of command or 
moral authority. Its role is commander, not advisor. The board—not the staff—bears full and direct responsibility 
for the process and products of governance, just as it bears accountability for any authority and performance 
expectations delegated to others. The board defines in writing the (a) results, changes, or benefits that should 
come about for specified (b) recipients, beneficiaries, or otherwise defined impacted groups, and (c) at what cost 
or relative priority for the various benefits or various beneficiaries. The board makes decisions with respect to its 
staff’s means decisions and actions only in a proscriptive way in order simultaneously (a) to avoid prescribing 
means and (b) to put off limits those means that would be unacceptable even if they work. The board monitors 
organizational performance through fair but systematic assessment of whether its policies of Ends and Executive 
Limitations are being fulfilled, given any interpretation of those policies the CEO can justify to the board's 
satisfaction as reasonable.

The     Board     will     be     in     compliance     with     this     policy     when:  

The Board demonstrates an understanding of its role as servant-leader leader and place between ownership and staff.

The Board has Ends policies in place.

The Board has Executive Limitation policies in place. 

The Board monitors policies to ensure that progress is being made toward compliance with these policies.
 
Evidence:

The Hazen Board adopted Policy Governance in it's entirety in 2006 so has both Ends and Executive Limitations policies in 
place and over six years of experience working with this governance system. An examination of the board's annual work 
plan shows a schedule for monitoring these policies and a review of meeting minutes confirms this is being done according 
to plan. A review of the minutes would also indicate that the board understands its role and its place in the system: between 
the owners and the CEO. Recently the Board has been putting an emphasis on more and better monitoring of Ends policies 
and working to participate with the district on a more comprehensive Linkage plan.

I report compliance at this time.

Respectfully, Jim Lovinsky


